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FOREWORD




My life and my work have taken me on many
wonderful and amazing adventures. I am gratified and humbled at the
number of dreams I have lived out, the goals I have attained, and
the rich, fulfilling friendships that are mine.

 


But one adventure stands out for me. It has
brought me immeasurable joy and has inspired me to grow in ways
that I didn’t know were possible. And, since you’re reading this
book, it’s probably an adventure that you and I share.

 


I’m talking about being a parent. The twenty
four-hour-a-day, seven-day-a-week job that is among the most
wonderful experiences anyone can have. It is also a staggering
responsibility.

 


Not just the responsibility of the daily
routines and the soccer practices and the college funds and the
school plays... but the responsibility that comes when you realize
that everything your child knows about the world, from what it
means when the leaves fall in autumn to how to treat other people,
will start with you. Your attitudes and the lessons you pass on
will be the most crucial factors for what this new, small human
being makes of his or her life.

 


As many of you know, I am a big fan of
setting goals. I encourage everyone to set big, audacious goals —
and lots of them. At least 101. Passion-fired goals for every area
of your life... involving every- thing and everyone you care
about.

 


How does one do that? It starts with a
picture. Start at the end. Picture the results you want — in vivid,
graphic, multisensory detail — before starting to write down your
goals. That’s what I’ve been teaching for years.

 


So you can imagine the excitement I felt when
I first sat with Harry and Andrea Patten to talk about their book.
I was thrilled. Not simply because I thought it would be a
wonderful work (which it is), but also because that’s what this
book does. It starts with the end in mind. Harry and Andrea have
done the heavy lifting for you... reading, researching and
interviewing successful adults from a variety of different
disciplines and discovering the childhood experiences that bind
them together.

 


What Kids Need to Succeed is about raising
successful adults. And that’s what parenting is about in the end:
raising successful adults. Raising happy, secure, fully realized
human beings who treat themselves & others with respect and
compassion, who act with integrity, work hard, who pursue their
passions and find joy in life — and pass the same qualities on to
their own children.

 


As parents, that’s all we aspire to. But I
can tell you from personal experience, you can’t do it merely by
diving headfirst into the daily childrearing routine and reacting
as challenges come along. You need a plan. What Kids Need to
Succeed gives you one.

 


I believe this book reflects the wishes of
many people who were lucky enough to be raised by terrific parents:
we want to share what we were taught, because those lessons have
brought such joy to our own lives. We want to pass on the knowledge
that our parents passed down to us — and we don’t want to limit it
to just our own kids.

 


Harry and Andrea have distilled the critical
lessons of childhood down to Four Foundations: Work Hard, Refuse to
Fail, Have Limits, and Give Back. They form an underlying structure
upon which many other valuable lessons and skills can be built. I
think every parent has a duty to share these essential values with
his or her child.

 


What a marvelous insight, that the most
important character builders in a child’s life become the
cornerstones of a successful adult life! And by success, I don’t
just mean financial success (and neither do Harry and Andrea). The
lessons of What Kids Need to Succeed give young people the
framework to pursue literally anything as adults, from financial
prosperity to activism, art to engineering. The key is that with
the Four Foundations ingrained since they were old enough to walk,
whatever they do, they’ll do it with persistence, hard work,
discipline, integrity, compassion, & love. That’s success in
anyone’s book.

 


And let’s not forget: they’ll hopefully pass
the same wisdom on to their own children. These lessons are
generational, wonderful gifts that parents give to their children
again and again. I am privileged to have met many of the people in
this book and have seen the lessons work in their lives. Harry’s
father gave him the gift, Harry gave it to Andrea, and Andrea sent
it on to her son. And now they give the same gift to you in the
hopes that you’ll be inspired by the stories, anecdotes, and plain
good advice between these covers. Inspired to create a plan for
your children built around teaching the Four Foundations. Inspired
to give your children the gifts that virtually every successful
adult I have ever spoken with also received as a child.

 


In the end, that’s really what it means to be
a parent. It’s doing the best you can to give your child the tools
to be the best human being possible. Whether that means being a
captain of industry or a kindergarten teacher isn’t up to you.
Whether they have the character to make their choices with courage,
passion, and determination is. Harry and Andrea have given you a
splendid toolbox. Open it and build something extraordinary.

 


Mark Victor Hansen,

Co-creator Chicken Soup for the Soul and The
One Minute Millionaire

Mark Victor Hansen http://www.markvictorhansen.com/

 


* * *

 


 


CHAPTER1 - What’s the Difference between
Ordinary and Extraordinary?




 


No, darling,” said the petite, impeccably
dressed woman seated at the front of the room. “My mother didn’t
raise me alone because my father died — he was hospitalized after
he tried to kill my older brother and sister.”

 


The answer was delivered matter-of-factly,
and with such warmth and compassion that if the student who asked
the question was uncomfortable, she managed to conceal it from the
crowd of more than five hundred as the next student posed another
tough question to a member of the panel.

 


Brigadier General Sherian Grace Cadoria had
been to the State Department on any number of occasions during her
distinguished career as the army’s first black female
nontraditional line general. And although these audience members,
in their own way, were as powerful as the military and government
leaders who were her colleagues and peers, everything about this
visit was different.

 


A Mother’s Strength

 


Audience members sat spellbound with tears in
their eyes as Shereé spoke about the events that had brought her to
the podium that day to celebrate her induction into the Horatio
Alger Association of Distinguished Americans.

 


Her journey — in which hardship came long
before victory — began on January 26, 1943, in Marksville,
Louisiana, where her parents worked as tenant farmers. When she was
only three months old, her father was kicked in the head by a mule,
resulting in serious injury. Although the family did the best they
could to care for him at home, the severity of his condition led to
bizarre and dangerous behavior.

 


One night, unable to ignore the misfirings in
his brain, Shereé ’s father tied rocks around the necks of two
eldest children and tried to drown them. Fortunately, he was
stopped, and Shereé’s mother, Bernice, with the kind of courage and
practical strength that characterized her life, committed her
husband to a hospital where he would remain until his death.

 


If Shereé’s life story were submitted as a
possible TV movie, executives would probably reject it as overly
dramatic or unbelievable. But truth is often far more compelling
than fiction, and her family faced more than its share of
obstacles.

 


An Early Learner

 


The next obstacle came quickly when the
farmer who owned their tiny home evicted Bernice and her three
children. After all, without a male head of household, the family
would certainly be unable to meet its obligations to the landowner
at harvest time.

 


But Bernice knew otherwise. She packed up her
family’s few possessions and moved to a nearby town, where she
found a farm owner willing to take a chance on them. And as soon as
Shereé could walk, she was given her own sack to fill — really just
a pillowcase — and joined her family in the cotton fields. Now,
everyone knows that a three-year-old can’t possibly pick cotton...
everyone but Shereé and her family. This would be the first in a
long series of “impossible jobs” at which the little girl would
excel, despite being told, “No, you can’t.”

 


In the segregated South, the most fortunate
black children were well schooled in the unparalleled value of
education. With little else under their control, their parents made
certain they understood that no one could ever take away what was
in their heads. So, lacking childcare, Bernice sent little Sherian
to school with her older siblings while she worked to feed them.
The nuns made a place for the young girl to play quietly in the
back of the room while the older kids studied their lessons. But
Shereé absorbed all that was going on around her, and when she was
finally old enough to be enrolled in school, she began in the third
grade — another pattern she would repeat many times.

 


Into the Military

 


The years passed, and Shereé entered college.
She had always idolized her older brother, a navy man, and hoped
that she would find a way to follow in his footsteps. In her junior
year at Southern University in Baton Rouge, she was selected by the
Women’s Army Corps to represent the university at the College
Junior Program. The experience gave her a glimpse of what was ahead
if she aspired to a military career.

 


“It was tough. It was awful. But it was also
fascinating,” she says. She spent four weeks at Fort McClellan in
the summer of 1960 and entered the army in 1961, with a direct
commission as a first lieutenant in the Women’s Army Corps.

 


Despite the fact that society did not look
kindly upon black women who chose to step into new roles, the
driven young woman and the army were a perfect match. The military
discipline was reminiscent of Bernice’s early teachings. However,
Shereé soon found that even her impeccable performance in the army
could not shield her from the turmoil of the time: the terrifying
Ku Klux Klan demonstrations outside the base, or the insult of
being refused service at a nearby hamburger stand.

 


Nevertheless, looking back, Shereé says,
“Most of the prejudice I encountered had more to do with being a
woman in a man’s world than with being black.”

 


A Galaxy of Honors

 


Eventually, Sherian Grace Cadoria became the
first female African-American general in the history of the U.S.
Army. When she retired in 1990 after twenty-nine years of service,
she left behind an amazing legacy and a career full of firsts: the
first woman to command an all- male battalion in Vietnam, the first
to lead a criminal investigation brigade, the first black woman
director of the Joint Chiefs of Staff, and the first woman admitted
to elite army schools, the Command and General Staff College and
the U.S. Army War College.

 


I was in the audience the day that General
Cadoria became a member of the Horatio Alger Association. My dad
was one of the community leaders moved to tears as he listened to
her story. And as we listened, we both recognized that the hard
lessons of her childhood had made her many adult achievements
possible. We’d seen them before in other high achievers.

 


Growing up black, female, fatherless, and in
dire poverty, young Sherian Cadoria was told that she was less than
others. But her mother, her older siblings, and the nuns who
facilitated her education made her believe that she was strong,
smart, capable, and that she absolutely owed the world the gift of
her many talents. Their teachings, encouragement, and challenges
enabled the young girl to grow into someone who was able to thrive
at the highest level.

 


Such backgrounds are common to all the
Horatio Alger honorees and others who achieve at the highest
levels. These people weren’t blessed with special gifts from birth.
They weren’t prodigies. They weren’t simply luckier than anyone
else. The difference between them and others is that from earliest
childhood, they had to strive to overcome, and to work harder and
smarter than anyone else. And their parents, either unwilling or
unable to shield them from adversity and failure, helped them to
learn and to grow from these experiences.

 


It all started in their early years. That is
what made them different, and as adults, made them extraordinary
success stories. That recognition — that parents shape their
children’s futures by passing on “Four Foundations” in early
childhood — was the genesis of everything you’re about to read. And
Brigadier General Sherian Grace Cadoria is testimony to that
truth.

 


* * *

 


 



CHAPTER 2 - Learn from the People You Want
Your Kids to Be Like




 


Most books about raising kids focus on kids —
universal needs, developmental milestones, and the like. But I
can’t think of another one that starts with the generals, the CEOs,
the mega-best-selling authors and the All-Stars, and looks back at
the childhood lessons that gave them their edge. In this book,
you’ll eavesdrop on candid conversations among high-achieving
adults, and incorporate some of their insights and lessons into the
wisdom that you share with your own kids.

 


In the pages to come, you’ll get to know
people who have over- come difficulties in their lives and gone on
to achieve excellence. You’ll get an inside look at the lives of
people who bring high standards and value everywhere they go. These
people are a joy to spend time with. They’re trustworthy,
hardworking, and inspire achievement in others. Some of them are
old enough to reflect back on the value of early life experiences.
Others are still quite young.

 


You’ll read stories of people who take on
ordinary tasks in an extraordinary manner. You’ll also start to
recognize the superstars in your own life and discover the things
their parents taught them that other parents neglected. As you do,
you’ll start to see the same critical traits in them.

 


What are the common traits and childhood
experiences shared by top achievers? How did they acquire the skill
or drive that has taken them to the top as adults? Many of those
answers lie in these pages.

 


But first, it’s important to know who’s
telling the story...

 


* * *

 


 



CHAPTER 3 - Andrea Who?




 


“If you find it in your heart to care for
somebody else, you will have succeeded.” — Maya Angelou

 


Writing a book was one of my most vivid
childhood dreams. As far back as I can remember, I cut and folded
paper, stapling a different-colored cover onto the carefully
numbered pages of my latest story. Sometimes they were even
illustrated. I can still remember the feeling I got when I printed
“by Andrea Patten” underneath the title of my latest imaginary
bestseller.

 


Until now a great deal of my working life has
been spent with families in trouble, working under the broad
umbrella of human services. I’m a decent researcher, a good problem
solver, and you probably won’t find anyone who gets more pleasure
out of taking an idea, a budget, and a set of goals and making them
into a tangible reality.

 


But the most important, best job I’ve ever
had is being a mom. Today my son is a wonderful man — smart,
hardworking, moral, and well mannered — and that ties directly to
the telling of this story.

 


Lessons from My Father

 


Most of my work has involved innovation:
adapting DWI program materials for nonreaders, adding a wives’
support group to a Vietnam vets’ program, spearheading a substance
abuse assessment program in a child protection organization, and
more.

 


I was sort of a “human services
entrepreneur,” a quality I know came from the lessons and values my
father instilled in me. These experiences also led me to some tough
questions. Why do certain people succeed as adults? Why do others
fail? What separates those who are motivated by adversity from
those who become helpless in its wake? I began to see that the
answers I sought were in stories.

 


I learned the power of being a storyteller as
I spoke to prospective donors and members of the community. I
discovered the profound effect a human story could have on its
audience.

 


At the same time, in an entirely different
setting, my father was asking the same questions, conducting his
own interviews, and coming to some compelling conclusions.

 


Dad and I share an insatiable curiosity about
people and their stories. We began to see patterns in the lives of
people who became happy, productive, and successful, and of those
people who seemed powerless to control life’s events. After a
while, we realized that we were hearing the same stories and that
it made sense to work together to share them. I realize now that
it’s all the same great story... and that for more than forty years
I’ve been doing research on it. It’s time to tell it.

 


* * *

 


To learn more about this author visit Andrea
Patten. http://andreapatten.com

 


* * *

 


 


CHAPTER 4 The Four Foundations




 


The American dream begins with the American
family. — Sen. Barbara A. Mikulski

 


My father has always been fascinated by
successful people. I remember him telling me how as a young boy he
was drawn to the stories of Abe Lincoln and Ted Williams, imagining
himself in their shoes. Character, innovation, and hard work
leading to great success: American Dream stories.

 


Dad also loves good books. He would tell us
about his mother reading him great stories like The Adventures of
Tom Sawyer and Black Beauty, how he could almost see Black Beauty
straining under the heavy load, and, sixty years later, remembers
the thrill he felt when Beauty found a new home.

 


But I can’t tell you exactly how he decided
to write this book. Whatever it was, three important interests —
success, kids, and books — converged to become a single,
galvanizing thought: The lessons parents teach their children in
early childhood make the difference between high achievement and
mediocrity in their adult lives.

 


He examined this thought from several angles:
his own upbringing, his hiring record, and his successes and
failures as a parent. Dad’s vision turned into a passion to share
this information with other parents — especially young parents who
are worried about the ways their input affects the future success
or failure of those they love the most. Together, we decided to
write a book to pass on the secret that’s shaped multiple
generations of our family.

 


The Secret of Adult Success

 


The secret is so simple and powerful that it
might escape you at first. It’s this: All highly successful adults
share a common child- hood foundation: four crucial values taught
to them by their parents. For your child to reach his or her full
adult potential, throughout childhood he or she must:

 


1. Refuse to Fail — Those who get knocked
down are expected to get back up and try again. That’s the behavior
that gets rewarded and reinforced — not the whining.

2. Work Hard — If they want something, they
have to earn it.

3. Develop Discipline — There are clear, high
expectations for behavior. They are known and followed. There is no
room for negotiation.

4. Give Back — They show their appreciation
for help and kindness, treat others with compassion and respect,
and make giving to others a priority.

 


There may be people who lead perfectly
satisfying lives without these “Four Foundations.” But I can state
with confidence that children who do not learn these lessons will
find it almost impossible to achieve their peak potential. And that
doesn’t need to happen.

 


* * *

 


 



CHAPTER 5 - There’s No Time to Waste




 


God gave us two ends — one to sit on and one
to think with. Success depends on which one you use; heads, you win
— tails, you lose. — Anonymous

 


Many parents of young children are tired and
overwhelmed. There are meals to fix, bills to pay, and laundry to
do. It’s tempting to tune out well-meaning relatives and friends
when they tell you how quickly the early years with your children
will fly by. But they’re right.

 


Time is short, and there is much to do in
order to equip your kids with a strong base for a fulfilling adult
life. No matter how busy you are, one fact remains: If you want
your children to learn the lessons they’ll need to be successful
adults, you must teach them the Four Foundations daily. The sooner
you start, the better.

 


Many of the people Dad and I will introduce
to you have triumphed in the business world. However, the skills
and attitudes they possess have value far beyond the workplace.
Discipline, the ability to persevere in the face of hardship, a
well-developed work ethic, and generosity can benefit any physical
fitness program, charitable work, and academic or artistic endeavor
with which your child becomes involved.

 


As this book has taken shape, Dad and I have
had the opportunity to discuss our observations with people in a
variety of fields. We’ve found that all successful people share a
common background. Early in life, there was discipline, a strong
work ethic, a helping hand, and a challenge to overcome.

 


* * *

 


 



CHAPTER 6 - Harry S. Patten’s Magic
Moment




 


Something happened to twelve-year-old Harry
S. Patten at the All-American Hometown Memorial Day Parade in his
hometown of North Conway, New Hampshire. http://www.mtwashingtonvalley.org
He saw many wonderful things on that sunny May morning, but he also
had a life- altering experience. He was captivated by the sight and
sound of the visiting marching band’s brass section. “I knew then
and there that I not only had to play the trumpet, but I had to
march down Main Street in one of those fantastic-looking uniforms,”
he says. It didn’t take him long to convince his parents that he
should abandon piano lessons in favor of the trumpet.

 


There was just one small problem with Harry’s
plan: the town had no marching band. But to the budding
entrepreneur, this was no big deal. He did something that he
continues to do to this day: he created something. He approached
his closest buddies, who agreed they should start their own band.
“We had very little musical training, but the vision of marching
together down Main Street motivated and inspired us,” he says. So
Junior Nilsen and Dave Newcomb took up the clarinet, Bruce Snair
the drums, and Billy Nash the trombone. After lots of loud but
enthusiastic practices, the official North Conway Community Center
Band was born.

 


Now there was the other part of the boys’
vision: uniforms. After all, how could a real band march through
town in dungarees and T-shirts? In order to attain their goal, the
band members needed sharp, new John Phillip Sousa–style uniforms
with gold braid on the shoulders. At two hundred dollars per
uniform, it looked like that part of the dream might remain
unfulfilled.

 


Not if Harry had anything to say about it. At
his urging, he and the other boys began telling their story to
local merchants. Impressed by the boys’ drive and passion, the gas
station owner gave fifty dollars, the owner of the appliance store
gave fifty dollars, and so on. Before long, they had raised the
money they needed. Harry’s father, who worked for a clothing
company, got a special deal and personally sized every child for a
made-to-measure uniform.

 


Soon, North Conway residents were treated to
the sight and sound of their very own homegrown marching band,
complete with professional attire. “I don’t know who was more
proud, the band members, the parents, or the town business owners,”
Harry says. “To this day, I still get goose bumps when I watch The
Music Man.”

 


The Advantage of Growing Up Poor

 


But there’s more to the band story than civic
pride. It illustrates Harry’s character and exemplifies the guiding
principles of his life and the core idea of this book: given the
gifts of discipline, a strong work ethic, the ability to rise to
challenges, and a desire to contribute, a child can accomplish
anything. “I was the catalyst in getting the marching band
started,” Dad says, “because I had been taught that I could do
anything I wanted if I was willing to work hard.”

 


If you could press a button and fast-forward
through my dad’s life, you would see that little has changed. He
started a real estate company that became Patten Corporation, the
country’s largest buyer and seller of rural and recreational land.
In 1985, he took the company public, and the $100 million-a-year
enterprise was applauded by The Wall Street Journal, Forbes,
Fortune, and many other publications. In 1995, he retired...
temporarily. In less than a decade, the company he started “in
retirement” has eclipsed Patten Corporation.

 


Dad’s is a real rags-to-riches story. He has
always believed that the riches would never have been possible
without the rags, or, what he calls “the competitive advantage of
growing up poor.”

 


Wait a second. Competitive advantage? Isn’t
childhood poverty nothing but hardship? Certainly many of today’s
American children, who want for nothing materially, would find
parts of my father’s upbringing unbearable. Dad was born in 1936 to
my grandmother, Suzanne, and my grandfather, also named Harry. They
married relatively late in life and chose to settle in a small town
in northern New Hampshire.

 


North Conway was a magical place for a young
boy to grow up: a classic small New England town, with white church
steeples and clapboard houses, an old-fashioned Main Street, and a
peaceful village green at its heart. Nestled in the Mount
Washington Valley, the Swiss and Austrian immigrants who were
helping found the American ski industry gave the town an
international feel. But despite the idyllic setting, life wasn’t
easy. My grandfather (who was known as Grampa Pat) made a tough
living selling made-to-measure clothing door-to-door for the Arthur
B. Nash Company. And when my dad was only about three, Grampa Pat
fell from a stepladder and severely injured his back.

 


Breakfast Lessons

 


With Grampa Pat unable to work and Suzanne, a
nurse, taking care of him full-time, the family’s financial picture
grew dim. One day, as my grandmother counted out change to pay Mr.
Wentworth, the meat man, Harry spotted her handing him a penny. A
bent penny.

 


“That was my special penny from my piggy
bank! I embarrassed her, letting her know long and loud about her
terrible mistake,” he says. “I didn’t realize until much later that
she needed it just to pay the bill. It was the same for almost
everybody in town at that time.”

 


Harry remembers the exact day he realized his
family was poor. “One Christmas morning, I flew down the stairs,
de- lighted to find that Santa had brought me several new trucks,”
he says. “But later that morning, as I was playing with my trucks,
I turned them over and realized to my disappointment that they were
my old trucks, carefully repainted so I would have some- thing
under the tree.” It took him years to realize that his mother had
been motivated by love.

 


But Harry’s most cherished childhood memories
are of his many breakfasts with Pat. As a door-to-door salesman, my
grand- father worked evenings, so in the mornings he cooked
breakfast for his son, and they talked. About everything.
“Breakfast lasted an hour, sometimes two,” Harry says. “It was the
most important time of the day for us. I learned about my dad’s
values — love, responsibility, vision, goal setting, and dreams. He
talked to me about being successful.”

 


The Great Chicken Massacre of 1943

 


Great role models have the power to change
lives, and Harry was fortunate to have his father as his own first
mentor. Grampa Pat believed in instilling self-reliance and a
strong work ethic in his boy from early childhood because he knew
firsthand that Harry would need them to survive and flourish in a
sometimes-harsh world.

 


One of the earliest lessons was in
entrepreneurship. When Harry was seven, my grandfather bought him a
dozen chickens and the equipment to care for them. “He told me they
were my responsibility and that they would die if I did not feed
and water them every day,” Harry says. “When they started to lay, I
collected the eggs, sorted them into small, medium, and large, and
sold and delivered them.” But the new business was not without
strings attached; Harry had to repay his father for the startup
costs. “After I made a weekly payment to the ‘Harry Owes Dad Fund,’
I could keep whatever money remained,” he says.

 


Unfortunately, just as the debt was paid off
and it looked like Harry was ready to rake in the cash, a
neighbor’s dog killed most of the chickens. “I was crushed and
financially ruined,” he says today with a grin. “But like many
other childhood lessons, that experience prepared me to face
challenges later in life.”

 


The lessons continued, always focused on
discipline, over- coming obstacles, and the need to work hard to
make good things happen. When Harry wanted a baseball glove, his
father showed him how he could sell house nameplates door-to-door
to earn the money. He sent for the sales kit, sold the nameplates
for $2.98 each, got $1 for each sale, and got his glove. “I also
got the sales skills that have been the foundation for my business
success,” Harry says.

 


* * *

 


The Difference Between Success and the
Rest

 


Growing up in a family with little money
meant that my father had to work for absolutely everything he
wanted. He learned early that there are no free rides.

 


Harry’s successes are a direct result of the
lessons and values that his father instilled in him as a child:
hard work, overcoming adversity, discipline, and giving back to
others. But over the years he’s noticed a disturbing trend: many of
today’s parents are not passing on those same values to their own
children.

 


Concerned that the priceless lessons of his
childhood were being ignored by later generations, Dad started
asking, “What makes the difference between successful and
unsuccessful adults?” He began to seek answers by reviewing his own
hiring experiences, later moving on to wider research and
interviews with successful people from many fields.

 


Dad made sure to pass on these same important
life lessons. Those lessons — and the research, interviews, and
endless questions they inspired — are at the heart of this book.
For any parent who wants to raise a child with the strength and
values to achieve real adult success, the precepts are absolutely
essential. “Parents who have a genuine interest in preparing their
children to become successful adults are in a race against time,”
he says.

 


* * *

 


 


 CHAPTER 7
- What Is Success? (Or, Is a Good Day for Donald Trump a Bad Day
for Mother Teresa?)

 


 


suc•ceed (s k-sed) v. 1. To come next
in time or succession; follow after another; replace another in an
office or a position. 2. To accomplish something desired or
intended.

 


I’m surprised by some of the questions I’m
asked when I talk about this book. The one I get the most often is,
“What do you mean by success?”

 


Despite their protestations to the contrary,
there are plenty of people who define success as one thing: having
a lot of money. That is certainly one definition of success, but
it’s not what we’re talking about here.

 


You may be surprised to find that neither Dad
nor I define success as having a certain job or a specific amount
of money in the bank — unless that’s one of your goals. We don’t
necessarily define success as being happy — unless, of course,
that’s one of your goals. In fact, Dad and I don’t always define
success the same way.

 


But when we talk about successful people,
both of us include individuals who take responsibility for
themselves, their lives, and their happiness. Rather than waiting
for favorable circum- stances, they make good things happen for
themselves.

 


Though you’ll encounter many definitions of
success in this book, I wouldn’t presume to define success for you
or your child. That’s your job.

 


What Is Success?

 


People have had their own definitions of
success for centuries. This quotation has been attributed to Ralph
Waldo Emerson and Bessie A. Stanley:

 


“To laugh often and much, to win the respect
of intelligent people and the affection of children, to earn the
appreciation of honest critics and endure the betrayal of false
friends, to appreciate beauty, to find the best in others, to leave
the world a bit better, whether by a healthy child, a garden patch,
or a redeemed social condition; to know even one life has breathed
easier because you have lived. This is to have succeeded!”

 


I interviewed Barbara Nolan, a stay-at-home
mom who trans- formed herself into the VP of marketing for a public
corporation. She shared her sense of satisfaction about having
raised successful adults. “They’re happy and independent. What else
could I ask for?” she said. “I’ve done my job as a mother — they
enjoy their lives and they are not dependent on anyone but
themselves.”

 


In addition to coauthoring the wildly
successful Chicken Soup for the Soul series, Mark Victor Hansen is
a well-known motivational speaker. He defines success as “creating
a state of mind that allows you to achieve whatever it is you
want.”

 


Success Changes as Life Changes

 


When he was younger, much of Dad’s definition
of success was based on “not being poor.” However, as his earnings
reached a level that moved our family far beyond the survival
level, there was room for that definition to change. He saw that
financial success without health, friends, family, or giving back
to the community was not what he wanted.

 


Today, he says, “Success is feeling happy and
satisfied about life while progressing from one worthwhile goal to
the next.”

 


What’s a better life or a worthwhile goal?
That’s up to you and your child. It could be earning a certain
amount of money or buying a home. It could be achieving and
maintaining a level of physical fitness, mastering a new sport, or
participating in a race.

 


Maybe it’s being accepted by a certain
college, solving a research problem, or earning an advanced degree.
It could be returning to school after a long absence, or developing
a rich and rewarding spiritual life, or reading all the classics.
Maybe it’s having the passion to pursue an artistic vision, or
creating positive change in the community.

 


As parents, it’s our job to give our children
the tools to go out and pursue whatever is meaningful to them. As
long as they have the Four Foundations to rely on, they’ll be able
to make their way with confidence and pride, to define success for
themselves.

 


Teach Kids to Celebrate Themselves

 


Talking about success makes some people
insecure. We’re trained to be modest, to downplay our passions and
ambitions. Instead, parents should encourage children to take pride
in their achievements, to take joy in what they care about, even in
the hard, sweaty work that comes with any success story. Success is
nothing to be ashamed of.

 


Succeed also means “to follow.” All parents
are preparing the next generation to take their place in the adult
world. The ability to achieve their goals, pursue their passions,
and stand on their own two feet is the greatest gift any parent can
give a child.

 


I hope this book will help you examine your
definitions of success — for yourself and for your children. In
fact, before you go to the next chapter, take a minute and jot down
your current definition of success. As time passes, note how that
definition changes...but the Four Foundations your kids need to
reach those goals don’t.

 


* * *

 


 


THE FOUR DEADLY SINS OF PARENTING

 



CHAPTER 8 - Childhood Success Doesn’t Equal
Adult Success




 


It is not giving children more that spoils
them; it is giving them more to avoid confrontation. — John
Gray

 


My father had been chipping away at this book
for years, with me often serving as devil’s advocate. Over the
years, our exchanges became a sort of thrust-and-parry as I
searched for the flaws in Dad’s idea:

 


“There are people who don’t reach their
highest potential who are relatively happy,” I said once. “They’d
be happier if they achieved all that they are capable of,” he
responded.

 


And so it went until one day I pointed out
the glut of parenting books on the market. “There are hundreds of
books out there about raising successful kids,” I said.

 


Dad didn’t hesitate. “Have you found any
about raising successful adults?”

 


That was an “a-ha” moment for me. That idea,
that there’s a difference between raising good kids and raising
good adults, ultimately brought us together to write this book.

 


Great Goal-Setters Start at the End

 


I had read plenty of parenting books,
magazines, and articles. Some of the information was invaluable. I
read page after page about how to manage potty training, promote
attachment, and administer time-outs. They tell you what to expect
when you’re expecting, when your kid’s a toddler, and at every
stage along the way. They teach you how to raise successful kids —
but no book talked about how to raise successful adults.

 


Great goal-setters start at the end. They
visualize what they want their lives to be like at a specific point
in the future, and work backwards to the present, identifying the
steps they need to take to make those goals reality.

 


“My formula for success is rise early, work
late, and strike oil.” — J. Paul Getty

 


But I don’t remember reading a single piece
on parenting that encouraged me to visualize the kind of adult I
would like to raise, and determine the steps I had to take to
ensure that my child would learn the skills needed to become that
kind of adult.

 


Kids Masquerading as Adults

 


Think about the last frustrating interaction
you had with another adult. You were expecting an adult interaction
and were instead treated to something more akin to actions of an
ill-behaved child — a missed deadline, a flimsy excuse, or
self-centered behavior.

 


We have become a society of brats. We want
what we want when we want it. When we make mistakes, we whine and
point fingers instead of taking responsibility. When children don’t
get what they want, they throw tantrums. “Adults” file
lawsuits.

 


Pick a problem: obesity, drugs, alcohol,
skyrocketing personal debt, domestic violence, divorce. They are
all fueled by the fact that many Americans want something for
nothing, deny the consequences of their actions, refuse to be
accountable, and are amazingly self-absorbed.

 


Making Things Easier Doesn’t Do Kids Any
Favors

 


But if you talk to the adults who are
successful (or on their way to being so), you find that they were
raised by parents who set goals and had a plan for reaching them.
They are today’s stars and tomorrow’s superstars. Whether or not
they know it, their parents gave them an incredible gift: the Four
Foundations.

 


Keeping your eyes on the prize makes
day-to-day parenting decisions much easier. A friend of mine had a
child who, although extremely bright, was not a good student. After
a series of frustrating and guilt-provoking parent-teacher
conferences, this single mother, in the spirit of the Four
Foundations, changed the rules. Mother, teacher, and student
attended the next conference. As instructed, the boy greeted the
teacher, sat silently, and listened. The mother invited the teacher
to talk to her as if the child were not there. The teacher gave her
a list of things she could do to improve her son’s grades. The
mother said, “These aren’t my grades. I’ve already completed the
third grade. If my child misbehaves in your classroom, I want to
know about it immediately. I promise you it will stop.” She
continued. “When my son achieves success, he is going to know that
it is through his own efforts, not yours or mine. I’m always
available to help, but if he doesn’t do the work, he should get a
failing grade. I will not be in here asking you to change it.” Does
that sound harsh? It’s not. My friend was willing to sit down with
her son every evening to review assignments, quiz spelling words,
and check math — but only if he initiated it. She was not willing
to sacrifice her child’s future by letting him shirk his
responsibilities. That would have been parenting to raise a
successful child...not a successful adult.

 


Parenting with an Eye on the Future

 


My friend was able to be that kind of parent
because she took the long view of parenting: that it was her job to
raise a person who would have the skills to be successful all his
life, not just to be a star in the third grade. With an eye to your
child’s future as your guiding principle, it’s simple to apply the
Four Foundations.

 


Parenting in this manner is simple but not
easy. It’s much harder than just giving in and making our kids
happy in the short run. We feel better about ourselves. But isn’t
making the tough choices part of being a grown-up?

 


* * *

 


 



CHAPTER 9 - Don Dion, Entrepreneur at an
Early Age




 


If you want to see what children can do, you
must stop giving them things. — Norman Douglas

 


Don Dion grew up in Maine, where it snows a
lot in the winter. To earn spending money, he started lining up
winter snow-shoveling jobs as soon as the autumn leaves began to
turn. He got leads, quoted prices, and convinced people to use his
snow-shoveling services. But after doing all the legwork to line up
the jobs, Don hired people to actually shovel the snow.

 


“I’d go along and help them, but my biggest
contribution was getting the jobs,” he says. “I would charge by the
driveway or walk, and split it, half-and-half, with the person who
actually shoveled. I felt this was only fair since I had gotten the
jobs in the fall. Without my earlier efforts, no one would have
been earning anything.”

 


A Fitting Role Model

 


With that kind of work ethic and ability to
create opportunity, is it any wonder that Don was a
multimillionaire, a successful lawyer, and CNN commentator by the
age of forty? He gives a great deal of credit for those qualities
to the example set by both his father and his grandfather.

 


“My grandfather had a little furniture store
in Canada, and things weren’t very good,” Don says. “He had heard
that things were better in America, but to get on the train and go
there, you needed a trunk. So he saved, bought a big black trunk
with a padlock, and filled it with rocks and newspapers, which he
pre- tended were his wares for entry into America.”

 


“What the vast majority of American children
needs is to stop being pampered, stop being indulged, stop being
chauffeured, stop being catered to. In the final analysis, it is
not what you do for your children but what you have taught them to
do for themselves that will make them successful human beings.” —
Ann Landers

 


After Don’s grandfather came to America, he
worked in the mills during the day, and at night he and his friends
dug house foundations by hand. Eventually, he bought a little
furniture store, and Don’s father went into business with him.

 


“Here’s the thing,” Don says. “When the store
was supposed to open at eight, there was no chance of its opening
at five minutes past. There were these rules that were never broken
— no wavering and no excuses. From the day I was born, I was always
around people who worked hard.”

 


Don has lived the lessons of this book.
Working hard to get what he wanted as a child didn’t hurt him.
Instead it taught him invaluable lessons and helped him develop
determination, innovation, team building, and persistence.

 


Teach Determination

 


All the successful people we interviewed for
this book worked and had responsibilities both inside and outside
their homes. For their parents, part of “giving their children
everything” was giving them the chance to work and learn the
important lessons that work provides. When you interview the
successful people in your own life, listen for the recurring themes
and lessons. You’ll find them similar from person to person.

 


Don started working when he was about ten. “I
used to dust the furniture and wash the windows in my grandfather’s
store,” he says. “I remember you had to put ammonia in the water
because it was so cold in the winter. Raw ammonia, so the water
didn’t freeze. I’d do that two days a week. I always liked the fact
that I was part of the business. As soon as I was in eighth grade,
I started delivering the furniture and did that all the way through
high school.”

 


As parents, it’s our duty to provide children
with the tools to face and overcome life’s obstacles. Developing a
child’s work ethic is a perfect way to begin. A great way to start
is by giving your child jobs and making it clear that to get
something means using brains, muscle, and determination. Don Dion
is proof of that.

 


* * *

 


 



CHAPTER 10 - Equality, Deadly Parenting Sin
#1




 


There are two great injustices that can
befall a child. One is to punish him for something he didn’t do.
The other is to let him get away with doing something he knows is
wrong. — Robert Gardner

 


Once upon a time, America was full of mean
parents. They made their kids do household chores and eat dinner
before dessert. They insisted that they chew with their mouths
closed, take off their hats when inside, and call adults strange
names like Mr., Mrs., Sir, or Ma’am. Nothing happened unless there
was a please beforehand, and nothing else happened until a thank
you was uttered.

 


These parents were strange in other ways,
too. They went to work every day and lived within a written monthly
budget. All the children completed assigned household chores to
earn their allowance money.

 


When their kids grew up, they knew how to set
up and maintain a household before they were thirty years old, how
to start at the bottom and work their way up, and that it was
important to give a good day’s work for a fair day’s pay. In other
words, they were prepared to function as adults.

 


But some of those kids grew up and decided
they didn’t like the way they had been raised. Instead of being
grateful for having the skills they needed to function, they
resented being made to work. And when they had children, they were
unwilling to “be the bad guy.” So they changed the definition of
good parenting to look like this:

 


Children should never struggle or experience
discomfort. Children are little adults entitled to equality with
their parents and input into how the family is run. Kids should
always be happy.

 


We are our children’s friends.

 


“Part of being a champ is acting like a
champ. You have to learn how to win and not run away when you lose.
Everyone has bad stretches and real successes. Either way, you have
to be careful not to lose your confidence or get too confident.”—
Nancy Kerrigan

 


Parenting Is Not a Democracy

 


When we treat our children as equals, when we
worry about being their friends instead of their parents, we fail
them. Running little self-esteem farms, where the most important
thing is that little Johnny feels good about himself, serves no
one.

 


I’m going to crawl out on a limb and say that
self-esteem may be overrated. It is not a cure-all. Haven’t you met
people without basic skills who seem to feel far too content with
the status quo? The truth is, when children grow into adults who
are able to care for themselves and others, they’ll feel good about
themselves. It won’t be because someone else told them they should.
That’s true self-esteem.

 


Parents who fret over self-esteem worry that
they’ll stifle Junior’s personality if they hold him to tough
standards. They believe they’ll damage their children if they use
discipline, hard work, and giving as teaching tools. Such parents
can become paralyzed and end up running little democracies where
the children have as much say in how they’re raised as their
parents. Or worse, they end up with “pediarchies,” little banana
republics where the kids are really in charge.

 


A Few Truths

*Kids already have friends. They need
parents.

*Children need strong adult leadership.

*Children and parents are not equals.

*Being upset or angry is not fatal.

 


Clear expectations and adult leadership grant
children the opportunity to learn skills appropriate to their ages
and to move gradually through the stages of healthy
development.

 


Children are learning how to live. As a
parent, you are more than their example. You’re also their teacher,
mentor, and coach. And just as a football coach sometimes needs to
make the team run laps to enforce discipline or make players
stronger, you need to show the same kind of firm leadership with
your children. They may not like it, but they’ll thank you for it
later.

 


When they’re grown, you’ll have plenty of
time to be friends.

 


* * *

 


 



CHAPTER 11 - Overindulgence, Deadly
Parenting Sin #2




 


Overindulgence is one of the most insidious
forms of child abuse known to man. — Dr. Phil McGraw

 


The lack of discipline and accountability in
the upbringing of so many kids today is really part of a hidden
epidemic of child abuse. It’s “hidden” because it’s often disguised
as kindness. If you want to find out about this kind of abuse, put
down the paper, turn off the TV, and go somewhere. Anywhere you can
find parents and children in public.

 


Go to a Little League game, and you may see a
star athlete throw a bat in frustration over a “bad call.” A visit
to a kindergarten class might reveal a teacher dreading recess,
because simply dressing everyone to go outdoors has become a
nightmare.

 


And you probably don’t even have to think
very hard to conjure up an image of the last tantrum you witnessed
in the supermarket checkout line.

 


What Does It Mean to Give Your Kids
Everything?

 


A big part of the problem is that the meaning
of “giving your kids everything you didn’t have” has changed in the
last few decades. Parents have always wanted their children to have
a better way of life than they did; that’s natural. But in my
father’s age, and even

 


in mine, that was not just about giving
children more material things. Many households were supported by a
single paycheck. The standard of living wasn’t as high; much of
what parents gave to their kids was love, attention, lessons,
values, and morals. They still wanted their children to have a
higher standard of living, but they also had the time to pass on
important life lessons.

 


In many of today’s families, both parents
work outside the home. They have less time to spend with their
kids. So now, instead of giving their kids time, guidance, and
discipline, they give them computers, clothes, and cars. Instead of
having to work for the things they want, many kids simply have to
ask. Parents too tired from work or too guilty over the lack of
time let kids get away with a lot of bad behaviors that lead to the
development of bad habits. In some communities, there is
competition to see which parents on the block can give their kids
the most expensive stuff.

 


Kids are being overindulged to a dangerous
extreme. When we give them everything they ask for (and many things
they don’t) in a misguided attempt to show them love, we handicap
them emotionally and developmentally. They never learn the
importance of work and sacrifice, and assume that things will
always be handed to them and that someone will always come along to
clean up any mess.

 


 


Some Kids Are Learning

 


But if you go back to the ballgame, the
school, and the supermarket, you’ll also find children who are
learning to work, can accept discipline, and refuse to give up when
things don’t go their way.

 


At the ball field, you’ll notice a marginal
athlete who is allowed to play the required league minimum and not
a single minute more. She’s picking up the equipment, asking the
coach how she can improve, and arranging extra practice for
herself. If no one will work with her, she’ll stay anyway, long
after the game is over, practicing her swing.

 


Or you’ll meet the kindergartener who is
always the first one out to play, because she knows how to put on
her own boots, hat, and coat. Or at the grocery store, you’ll
exchange hellos with the young grocery bagger who buys his own
clothes and is saving every extra cent he earns to pay his own
college tuition. You know, the one who does the job quickly, looks
you in the eye, and doesn’t squash your bread?

 


Human beings feel best when challenged to do
more and rise to the occasion. That’s how we’re built. A reward
earned through hard work is always sweeter than one just given. The
highest achievers are those who, as children, earned what they got
and learned to see setbacks as challenges.

 


Washerwoman-turned-philanthropist Osceola
McCarty saved $280,000 over the course of her lifetime by washing
and ironing other people’s clothes. She lived frugally and saved
scrupulously, and ended up donating $150,000 of her savings to the
University of Southern Mississippi. “There’s a lot of talk about
self-esteem these days,” she says. “It seems pretty basic to me. If
you want to feel proud of yourself, you’ve got to do things you can
feel proud of. Feelings follow actions.”

 


Holding Some Things Back

 


So there’s hope. We can start redefining what
it means to give our kids “everything.” It’s more important for a
child to spend time with his father every Saturday, learning to
take care of household chores, than it is for him to have a new
computer. Wise parents understand that, even if they can afford to
lavish their children with material possessions, they need to hold
things back deliberately and provide their kids with the motivation
and opportunity to work for what they want. Those are the parents
raising successful adults.

 


* * *

 


 


CHAPTER12 - No Consequences, Deadly Parenting
Sin #3




 


Today we’re going to learn a little Parental
Math. Ready? In a healthy family, the equations look like this:

 


If A = Didn’t complete my expected household
chores Then B = Don’t get my allowance.

If A = Didn’t do the homework and got a
failing grade Then B = Meet with the teacher and work harder to
pass.

If A = Didn’t work hard enough to make the
team Then B = Watch from the sidelines and wait until next
year.

But in a family where parents don’t allow
their children to experience the consequences of their actions, the
equations look like this:

If A = Didn’t complete my expected household
chores Then B = Get my allowance anyway.

If A = Didn’t do the homework and got a
failing grade Then B = Mom meets with my counselor to blame my
teacher.

If A = Didn’t work hard enough and didn’t
make the team Then B = Dad accuses the coach of bias and threatens
to sue the league.

 


What’s Your Reaction?

 


For every action, there’s an equal and
opposite reaction. That’s a law of physics, and it’s a law of sound
parenting. In the first family, where there are clear expectations
and codes of conduct, you can bet the children know that if they
mess up, they’re going to face the music. Nobody’s going to bail
them out.

 


In the second family, the parents don’t hold
their children accountable. Often, the parents take their
children’s failure to make the team or get the best grade as a
reflection on them- selves. So they make excuses, step in on their
child’s behalf, and often make things worse. They also create
adults who are unwilling, and maybe even unable, to take
responsibility for their actions. That’s the result of parents who
commit the sin of No Consequences.

 


In a misguided effort to enhance children’s
self-esteem, many adults accept unacceptable behavior from
children. Instead of meeting bad behavior with consistent
discipline, many adults are choosing the path of least resistance
and letting kids “get away with it.” As a result, we’re teaching
them how to fail.

 


When we don’t allow children to struggle and
overcome adversity, we fail to teach them that actions have
consequences. When we don’t make them accountable for their
behavior, we fail to teach them that good manners are mandatory.
When we make excuses for them, we fail to teach them that they are
responsible for the things they are able to do themselves.

 


Mastering the Math

 


Have you ever run into an adult who seems to
think the laws others live by don’t apply to her? Someone who shows
total disregard for others and when she screws up, immediately
points the finger at everyone but herself. Surely, someone else
must be responsible! There’s a 99% chance that she was raised by
parents who refused to let her experience any negative
consequences.

 


None of us wants to raise a child who grows
up to be that kind of adult. But mastering the math of parental
physics means first understanding that the Four Foundations are
like muscles: to build them, you must work them. If you buy your
child a weightlifting set but do all the lifting for him, he won’t
develop any muscles. And if you try to teach your child about work
ethic, overcoming adversity, discipline, and giving back, but don’t
let him learn from his failures, you’re shortchanging him.

 


The equation of a smart, caring, strong
parent looks something like this:

A = Clear boundaries, expectations, and rules
of conduct established early on.

B = Consistent consequences for breaking the
rules or failing to live up to expectations.

C = Firm and fair enforcement of rules and
consequences. D = Appropriate assistance or guidance. E =
Unconditional love. y = A child who works harder to fulfill
expectations.

(A + B + C / D) x E = y

 


Cruel to Be Kind?

 


It’s hard to watch kids fail. Every instinct
screams at us to help them, to step in and do things for them. But
by doing so, you end up denying them one of the greatest thrills a
young person can know: figuring out what went wrong and working to
succeed next time, all on their own.

 


* * *

 


 



CHAPTER 13 - Inaction, Deadly Parenting Sin
#4




 


Parents who are unaware of the importance of
the Four Foundations don’t realize that to raise a high-achieving,
fulfilled adult, they must have a plan. Sometimes what we don’t do
can hurt a child more than what we do. Those who commit the sin of
inaction parent by the seat of their pants, ignoring their own most
valuable life lessons. They seem to think that self-sufficient,
hardworking, determined children “just happen” without any special
preparation.

 


As a result, they don’t take a long view of
parenting. Unless they make a conscious decision to impart the Four
Foundations --work ethic, overcoming adversity, discipline, and
giving -- they’re likely to raise their children like steering
rudderless ships: weaving from one compass point to another. One
month they’re strict; the next they’re not holding their kids
accountable for anything.

 


A Master’s Degree in Life

 


Think of this as creating a master’s degree
curriculum in living for your children. It’s educating them as they
grow, according to a blueprint, presenting new challenges as they
develop and mature. Smart parents sit down and make a conscious
plan for the upbringing of their children, one that includes the
Four Foundations.

 


Think of it like writing a business plan,
only this is the most important business of all: the education and
development of high-quality human beings who can thrive on their
own.

 


Questions you might ask as part of this
“business plan” include:

 


*What values do we want to pass on to our
kids?

 


*What lessons from our own childhoods must be
shared or avoided?

 


*What kind of people do we want our children
to be?

 


*What are the three most important qualities
we want our children to possess?

 


Good parenting takes planning, awareness, and
action. My father’s insight — that the highest achievers share
common childhood experiences — shows parents the way to give their
children the ability to thrive as adults.

 


* * *

 


 



CHAPTER 14 – Redemption and the Four
Foundations




 


Can a caring parent avoid the deadly
parenting sins? We think so. There is a light at the end of the
tunnel — four lights, to be exact.

 


It doesn’t matter if you think you’re part of
the problem. It doesn’t matter if, up to now, you’ve never given a
second thought to how to teach your children the values that will
make them successful adults. All that matters is that now you know
how to proceed. And if you start while your kids are young, you can
give them the tools to achieve whatever they want to in their
lives.

 


The key is to begin today to teach your
children the values represented by the Four Foundations:

 


*Persistence, ability to overcome
adversity.

*A strong work ethic.

*Solid, consistent discipline.

*Giving to others.

 


The Four Foundations are a cure for the
epidemic. Children imprinted with these qualities at a young age
can grow up to be self-starting, ethical, hardworking adults with a
great deal of integrity, strong values, and tremendous
self-confidence. The Four Foundations form a solid base on which
you and your child can stack a whole variety of values, lessons,
and life experiences.

 



Visit: http://www.smashwords.com/books/view/102048
to purchase this book to continue reading. Show the author you
appreciate their work!
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