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How to Work with Your Web Developer

Asking the Right Questions

This book is written for people who have a website
and would like to work more effectively with their web
developer.

Quickest route to something usable in this
book:


Chapter 4: Social Media – Your Role and
When to Get Help

The social media landscape changes very quickly. Some
content in this book may change by the time you read this. To keep
up with changes look for future editions of this book. You may also
follow me on Twitter @marilynmcleod and find the social media book
series Facebook Fan Page via www.CoachMarilyn.com.

Enjoy the book and your adventures in social
networking!

Join me online as we learn more together!



Marilyn McLeod

San Diego 2010

www.CoachMarilyn.com

* * * * *



Comments from some of Marilyn's clients:

"I am moved to provide the highest recommendation for
Marilyn. I have had the privilege of working with Marilyn for the
past few years. She has done a wonderful job of developing my
personal website. My site is highly complex involving many
articles, interviews, and videos. She has done a great job of
making it user friendly. I have received feedback from hundreds of
people about my site. It has all been very positive! Marilyn
deserves much of the credit for this success. Along with her great
technical job in developing my site, Marilyn has been a pleasure to
work with."



Marshall Goldsmith

Best-selling author: What Got You Here Won't Get You There
and MOJO!

www.MarshallGoldsmithLibrary.com

"If you have the chance to hire Coach Marilyn, do
yourself a favor and do it! I have worked with Marilyn on several
large projects: the gala launch of a new organizational
partnership, a hurry-up web conversion project, the rebranding of a
website, and the development and organization of a partnership
project. I found her technical skills to be superb; whether the
question was about how to convert video, how to change a flash
movie or how to track response to Google ads, Marilyn knows
how.

But then, so do a lot of tech consultants. What makes
Marilyn so special is that her technical expertise comes bundled
with superb interpersonal skills. She can help you think through
both the technical and the human part of the problem, then help you
implement the solution. Best of all, she's a joy to have around as
a colleague. She's not only happy to pitch in and get the job done,
she does it with it humor and compassion."



Nicolette Toussaint, Communications Director

Alliant International University, San Francisco, California

"Since I've always considered myself a highly
organized person, I was somewhat surprised and very pleased by what
Ms. McLeod was able to offer me. She took ideas from a
brainstorming session with about two dozen supporters and
integrated that material into a coherent framework. She also made
some very helpful suggestions for how I could improve my personal
system of organization."



Gary Baran, Former Executive Director, CNVC






* * * * *



Also by Marilyn McLeod

Nutrigenomic Diet for Weight and Fat Loss: One
Consumers Journey

Conscious Networking: Finding and Creating Your
Ideal Communities

Peer Coaching Reference: Extending Your Coaching
Dollar

Recession or Plenty: 7 Steps to Success in
Business & in Life

Social Media Series:

Social Media for Beginners: Step by Step for
Small Business

Social Media for Small Business: Tips for Using
Your Time Effectively

How to Work with Your Web Developer: Asking the
Right Questions

Social Media Strategy: Navigating the New World
Online

Social Media Workbook: Creating Your Master
Plan






* * * * *

 


How to Work with Your Web Developer:

Asking the Right Questions

by Marilyn McLeod

Print version available from Consider the Possibility
Press

http://www.ConsiderthePossibilityPress.com






* * * * *






How to Work with Your Web Developer:

Asking the Right Questions

by Marilyn McLeod

Copyright 2010 by Marilyn McLeod

 


 


All rights reserved. Without limiting the
rights under copyright reserved above, no part of this publication
may be reproduced, stored in or introduced into a retrieval system,
or transmitted, in any form, or by any means (electronic,
mechanical, photocopying, recording, or otherwise) without the
prior written permission of both the copyright owner and the above
publisher of this book.

 


Smashwords Edition License Notes

 


This ebook is licensed for your personal
enjoyment only. This ebook may not be re-sold or given away to
other people. If you would like to share this book with another
person, please purchase an additional copy for each person you
share it with. If you're reading this book and did not purchase it,
or it was not purchased for your use only, then you should return
to Smashwords.com and purchase your own copy. Thank you for
respecting the author's work.

DISCLAIMER:

This publication is designed to provide
accurate information in regard to the subject matter covered. 
The author is not engaged in providing legal, financial,
investment, accounting or business advice.  Should the reader
need such advice, the reader must seek services from a competent
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Introduction

You’re probably very busy doing what you do to bring
in new customers and deliver your products and services, and you’re
probably working with a web developer or designer to handle the
technical side of your online presence.

You may be thinking you’re not ‘tuned in’ to social
media, and you probably don’t really enjoy doing this yourself,
anyway.

This books helps you understand the general territory
of online marketing, search engine optimization and social media
from your web developer’s point of view.

Does your web developer know how to do all of these
things? Don’t be too hard on them if they don’t. The Internet is a
large and complicated place, and we’re all learning together. We
all tend to specialize, and only learn something new when we need
to. The point is … is your developer interested in learning, and if
so, will you pay the price for their learning curve, or will they
invest some of their own time to learn something new? Or is what
you’re wanting outside their area of expertise? You may need a team
of Internet professionals to address what you want to accomplish
online.

Throughout the book you’ll find questions you can ask
to give you more insight into how your developer can help you meet
your online goals.

If you need more support, check my website for
webinars, teleclasses and coaching opportunities.
www.CoachMarilyn.com @marilynmcleod
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About
the Author

Marilyn McLeod has been both a consumer and a
provider of Internet technology services over the past fourteen
years. She’s studied every phase of website development in order to
communicate effectively with Internet professionals.

She began working with Internet technologies and
online marketing in 1996, back in the days when Macromedia Flash 2
fit on a 3.5” disk, registering a domain name involved sending an
email to netsol and paying $70/year, and a whois search displayed
all the domain names registered with that character string so you
could see at a glance who your competition was online.

In the 90s you couldn’t say she was especially
enthusiastic about the whole Internet thing, or even computers for
that matter, much preferring nature to the digitized world. After
spending a summer living happily in a primitive home in the north
woods of Minnesota, she moved to downtown Minneapolis and took a
job where she was surrounded by three computer systems. A short
time later she decided to come to terms with her new digital
landscape, put up a Do Not Disturb sign for a week while she poured
over computer manuals, and thus she went from being afraid of
computers to becoming the resident expert.

As she learned more about business, became a small
business owner herself, a consultant and finally a coach to other
small business owners, she brought her technology with her and
applied it to her client’s projects. In 1996 when she decided to
put her coaching business online, she chose to learn the technology
behind the website. This turned out not to be a simple task, as she
found that many discreet technologies came into play. She also
discovered that experts in one technology often had no awareness of
the technology that came before or after their little part of the
spectrum. In this book series Marilyn shares her exploration of
social media.
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 CHAPTER 1:

How a Website Works






When I first began creating websites in 1996, I
thought it was one technology: What I saw onscreen is what I
created in html (a computer programming language with a set of code
tags that web developers use to create web pages). Then I noticed
there were also the images and I learned about Photoshop (a
software program web developers use to create images for web
pages). I tried using several html editors, settling for awhile on
FrontPage, which offered several shortcuts to technology. The
usefulness of the shortcuts was short lived, so I continued
exploring and finally settled on Dreamweaver and HomeSite as my
html editors of choice.

As I explored beyond FrontPage to get the results I
wanted, I learned much about what's behind the scenes. Each time I
studied a new facet of the puzzle, I found that even one facet was
made up of several applications or facets of its own, and so
on.

The technology continues to evolve. I started one
875-hour course in the fall to learn how web servers work. By the
end of the course the software program (or set of software
programs, really) wed been studying for nine months was replaced by
a new version. That's just the way it is.

How do I deal with this? If I want to identify with
one technology, I keep using it regularly myself, and update my
software each time there's a new version. I go through a learning
curve each time the software is updated, but its less of a learning
curve than when I first learned that particular piece of software,
or that technology in general. After awhile I learned to look for
patterns in concepts, which makes my skills more versatile. When I
approach a new piece of software its easier for me to find my way
around because I know the technology behind the interface, and I
know what functions to look for in the software. I know what
they're supposed to do. So my skills have become less software
specific and based more on the functionality I need.

I'm writing this book from that perspective a broad
view of the way things work, rather than going into detail about
each specific piece of the puzzle you'll come across. One web
developer is going to have a different set of skills and a
different personality from the next one, and the software you and
they will be dealing with will probably change by the time this
book is published. But the principles remain the same, or at least
they have since 1996 when I began my journey online.

Ill talk you through the principles and you can apply
them to your situation. My theory: If you understand the lay of the
land, including your options, and I give you a reference point,
you'll be able to navigate this world more effectively. That's my
goal with this book.

What You See Onscreen

When you look at a web page, there may be several
elements:

Text

Some text on the page is created by the html code
(behind the scenes). You can tell which part of the page this is by
trying to select it (click and drag your cursor over the text). If
you can select the text, its html text. Usually the text in the
middle of the page is made from html. Another clue is its probably
not the fancy text on the page.

Look for a fancier looking bit of text and try to
click and drag across that text to select it. It might change color
or size, or do nothing as your cursor gets close, but you cant
select it. This text is made from an image.

Images

Most graphic elements on a web page are made from a
graphic. These might be photographs or words made to look fancier
than the plain looking text in the main part of the web page.

Sometimes these images move. Just because they move
doesn't mean they're a video. They might be animated images a set
of related images the web designer or developer has programmed to
display one right after another.

Flash

Some visual elements on a page are created in Flash,
which kind of looks like a cross between a moving image and a
video. Flash is a multi-faceted technology which can contain almost
any kind of content (text, photos, audio, video, interactive
forms). You may hear the term Flash site. This means the content of
the website is written primarily in Flash code as opposed to html
code. Even Flash sites are always contained within at least a basic
html page.

Video

You might see a variety of video types or video
players on web pages. These appear with some form of play button,
and sometimes a pause button or other controls. When they stop
playing smoothly and begin to sputter, or start and stop
irregularly, its usually because the download bandwidth is slower
than the speed of player, so the player has to wait for the
download to catch up with the playhead (the pointer that indicates
where you are in terms of watching the video). When you see a line
near the playhead and you see a color moving across the line and
past the playhead, it usually means the download has surpassed
where you are in terms of watching the video, so that usually means
it wont sputter.

Audio

You might see audio in a variety of ways on a web
page. You may be given a set of controls to play and pause the
audio. You may be given a link to click on. Sometimes the link will
either allow you to download the audio (like an mp3) to your own
computer so you can listen to it later, or you can listen to it
from the website where you found it.

If you right click on the link, it may say Save
Target As or something like that. If so, navigate to where you want
to save the mp3 on your computer and save it. If you just click on
the link, it'll probably open up a new window with some player
controls.

How Web Pages Work

If you've decided to use a blog instead of a website,
working through this section may not be as relevant to you. Glance
through the material anyway because it'll help you understand later
sections of this book. Pay special attention whenever you see the
words keyword or search phrase.

Static and Dynamic Websites

In 1996 most websites contained one-way
communication. The website owner would ask the web developer to
upload some text and images to their website, and that's the way it
would stay until the website owner decided to change something.
Many websites are still like this. They are called static websites
or brochure-ware. There's nothing wrong with this. It's just a
matter of whether or not that type of website provides you and your
target audience with what you need.

Dynamic websites contain interactive elements that
allow a website visitor to interact with the website. This would
include contact forms and pages where the visitor types information
or makes choices of some kind and then clicks a submit button,
which then may display the results of the selected information on
the screen for the website visitor to see.

Dynamic websites are wonderful, and they are what has
revolutionized the Internet. They're what allow you to look up your
current bank accounts, post to a blog, get driving directions,
order a book, or send status updates on social media sites. They
are also a source of vulnerability, because if they allow you to
interact with their website, then hackers who have less benign
intentions also have access. There are several ways behind the
scenes and on the web page to add security, such as those funny
looking letters and numbers you're sometimes asked to type in
before you can click the submit button (called a captcha).
Sometimes they keep the bad guys out, and sometimes the most
well-protected sites have trouble. I don't have any solutions; I'm
not a security expert. I'm just giving you the lay of the land so
you can make your own choices.

HTML

How HTML Works

Following is a sample of html code. You probably wont
use all of these elements (such as title, met and head tags) but
I'm including the basics in case your ebook publisher accepts
them.



html

head

title

meta

body

img

a

 



Visit: http://www.smashwords.com/books/view/10317
to purchase this book to continue reading. Show the author you
appreciate their work!
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