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PRAISE FOR
SOULWISE

 


“I couldn't put Phil
Johnson's book down. It is a full education on the problems of the
world and the roles that caring people can play to improve the
lives of other members of the human family. Phil is passionate and
inspiring about helping others and shows you how to do it. As an
author of Up and Out of Poverty,
I couldn't help but think that Phil Johnson is the
Good Samaritan role model for the spirit and passion needed to lift
countless millions out of poverty.”

-Philip Kotler, Professor of International
Marketing, Northwestern University

 


 


“Soulwise
is a rich compendium of actions needed to
alleviate the world's woes, written by a wise and loving man whose
life has been devoted to helping others. This book will awaken you
to the possibilities of human potential.”

-William E. Halal, Professor of Management,
George Washington University.

 


 


“Dr. Phil Johnson's tested seven-step guide
to becoming a Soulwise Conspirator enables readers to transform the
human family by the power of compassion.”

-Bob Danzig, former President, Hearst
Newspapers

 


 


“That our world is seriously
sick is a foregone conclusion. With timely insight, modeling,
reflection and direction, Dr. Johnson points us to three things on
the pathway toward healing-hope, health and harmony.
Soulwise is a
masterpiece-a must read for all who seek to make our world a better
place.”

-Dr. Peter Okaalet, Africa Director, Medical
Assistance Programs International

 


 


“Soulwise
is packed with hope and possibilities for those
who desire to make a difference. It offers leaders around the world
a road map to significance and life-changing results.”

-Ron Tschetter, former Director, United
States Peace Corps

 


 


“Dr. Phil Johnson is an intellectual who
truly speaks from the heart. If you want to change the world and
don't know where to start, this book will show you how.”

-Barbara Pietrangelo, Executive Board Member,
Million Dollar Round Table

 


 


“Phil Johnson wants to change the world,
promoting hope to counteract the cynicism of our time. He believes
spiritual renewal is essential for a harmonious world.”

-Tony Campolo, Professor of Sociology,
Eastern University

 


 


“This warm, compassionate, compelling book is
a paean to hope - to its power to both inspire and save. Phil
Johnson shows by his own extraordinary life what people,
individually and collectively, can do to make a better world.”

-Arnold Brown, Futurist,
coauthor of FutureThink

 


 


“Phil Johnson writes for the sake of action
and change. Readers cannot just read, but must face up to doing,
living and growing. Phil forces this confrontation: the world is
not getting on so well, and you and I can do something about
that.”

-Mark Fackler, Professor of Communication,
Calvin College
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FOREWORD

 


 


Achieving a life of success and significance, in both business
and in life, does not happen without a well-thought plan. Life is
all about choices. We choose to expand our horizons by learning to
stretch our wings and attempt new adventures. We choose to invest
our time with heroes, models, and mentors who teach us through
example. We choose to become better tomorrow than we are today.
These are all components of a plan to develop a path for achieving
our life goals.

 


If any of these concepts or ideas catch your
interest, you’re in the right place. The book that you hold in your
hands will inspire you with an energetic perspective on what it
takes to build a positive and nurturing life plan that positions
you for a life of hope, health and harmony.

 


For the timid change is frightening and for
the comfortable change is threatening. But, for the confident,
change is opportunity.

 


This book may spark in you the need to change
certain aspects in your life, the need to redirect your ambitions,
or the need to seek out new mentors or like-minded individuals.

 


By following Dr. Phil Johnson’s sound advice,
you will soon develop a personal power that arms you with the tools
necessary to compete and cooperate in our changing world. Every
improvement you experience is the result of change. And every
change can lead to new and better things as long as you are focused
on achieving a life of significance.

 


Lest you think this book is simply a
spiritual, feel-good book, take note in the urgency and power
behind every word. Dr. Johnson outlines how our world is quickly
changing, and how the need for soulful, purpose-driven leaders has
never been greater. Today’s successful leaders require professional
drive, passionate persistence, and positive dedication to compete
in a global and technology-based marketplace. I truly believe in my
heart that success does not come to you, you must go to it. The
path is well-traveled, but we must take the appropriate steps that
will take us where we need—and want—to be.

 


This spiritual journey will transform your
definition of living a life of significance. Study the ideas and
tenets laid out before you and apply them to your personal and
professional life.

 


Remember, life is about choices. Decide here
and now that you want to make the world a better place, and build a
plan that will take you there!

 


Dr. Nido Qubein

President, High Point University

Chairman, Great Harvest Bread Co.

 


 


* * * * *

 


 



INTRODUCTION

 


 


One
sweltering afternoon in Kibera slum in Nairobi, Kenya, a distraught
young woman ran up to me and screamed, “Help! Help my baby! He
choked and stopped breathing!” Then she thrust her infant into my
arms.

 


I put my cardiopulmonary resuscitation (CPR)
training to work as I called for medical help. I laid the six month
old on the ground and confirmed that he wasn’t breathing. I opened
his mouth to see if I could locate any obstruction and discovered a
small bone lodged in his throat. With my little finger, I gently
removed the bone and gave him two quick rescue breaths. He began to
breathe. I sighed and gave the little boy back to his grateful
mother.

 


In fewer than 30 seconds, I saved a child’s
life, thanks to my CPR course. This experience triggered a
question: how many children and adults in our global family are
choking—in more profound ways than this—and needing urgent
care?

 


William Garvelink, United States ambassador
to the Democratic Republic of the Congo, answered this question
when he said, “On any given day in the world, there are 40 million
people displaced from their homes due to civil conflict and natural
disasters, another 820 million who need food aid, and another 37
million who are living in their homes but have no access to food,
health care, or potable water because of conflict going on around
them.”

 


Garvelink’s statement haunts
me. Almost a billion members of our global
family are in critical condition and at risk of “choking” to
death. This state of emergency compelled me
to write Soulwise: How to Create a
Conspiracy of Hope, Health and Harmony and
initiate a movement also called The Soulwise Conspiracy. I must
reach out with compassion and breathe life and hope into my
brothers and sisters.

There isn’t a second to spare. Gradual action
will not help, as we know from the famous frog experiment. When
boiling water was poured on a frog in a beaker, it jumped out
instantly. However, when the water in the beaker was gradually
heated to a boil, the frog boiled to death. That’s exactly how
we’ve been adjusting to turmoil on our planet.

 


In contrast to my sense of urgency, American
singer John Mayer insists in one of his songs that he is “Waiting
for the World to Change.” Here’s the letter I wrote challenging
John to have compassion in what he describes in another song as the
“Real World.”

 


Dear John:

Thanks for your music. You’re a gifted
musician and singer, and have achieved tremendous popularity and
success. Congratulations.

 


The lyrics of your hit song, “Waiting for the
World to Change,” intrigue me and are burned into my internal hard
drive. That’s what troubles me. The message of the song as I hear
it is to lull listeners into complacency. “So we keep waiting,
waiting on the world to change.” You repeat the word “waiting” 16
times.

 


What astounds me is that you encourage a
“generation” that you describe as “aware and caring” to wait for
some magical moment in the future to change the world. You sing
with certainty, “One day our generation is gonna rule the
population.”

 


The stark reality is that your “generation”
may never have the chance to “rule the population” because there
may not be a civilization. We can’t wait, John. Millions in our
global family need people of every generation to step up to the
plate. We need you to use your influence now in order to fulfill
our responsibility as global citizens.

 


If you really do “see everything that’s going
wrong with the world and those who lead it,” then how could you
just sit back and not “rise above and beat it.” How could you
possibly wait until you have “the means” in a world where often the
“fight ain’t fair”?

 


John, there’s no time to wait. We must act
now! Through your music, you can inspire your generation to breathe
hope into our global family. Instead of “waiting on the world to
change,” become a Soulwise Conspirator and shape the future of
humankind.

 


 


Stop waiting, John. Get your rear in gear and
save the world.

 


Cheers!

 


Phil

 


 


Soulwise: How to Create a
Conspiracy of Hope, Health and Harmony confronts this choking crisis head on and recommends a
strategy that will give hope for humanity. It’s divided into the
following four parts:

 



Part I, The Soulwise Conspiracy—offers the
promise for humanity to survive and thrive.

• The Dream: One World One
Family

• The Primary Principle:
Interdependence

 



Part II, Our World Is In Critical
Condition—diagnoses the health of the global family.

• Seven Inconvenient
Truths

• Seven Deadly
Attitudes

 


Part III, The Soulwise Conspirators—describes
the radical nature of people who dare to confront inconvenient
truths and implore others to join them in breathing life into our
global family.

• The Conspirators’
Core

• Radical Global Servant
Leaders

 


Part IV, A Guide to Becoming a Soulwise
Conspirator—introduces readers to the basic theory and practical
skills needed to breathe hope into humanity. Each of the seven
chapters in this part focuses on one of these essential steps:

• Discover Your
Passion

• Define the
Need

• Dream the Need
Fulfilled

• Draft Your Dream
Team

• Develop Your
Strategy

• Declare Your
Dream

• Deliver Your
Dream

 


Journalist Norman Cousins observed, “History
is a vast early warning system.” And the warning signs of our
global predicament are there for all to see. As another warning
system, The Soulwise Conspiracy is a movement that challenges and
inspires you to unleash your collective capacity to care for our
human family. As a citizen of vision and courage, it calls on you
to help breathe life into our suffocating world and satisfy
humanity’s hunger for hope.

 


Thank you for joining me in an urgent
dialogue to shape the future of our global family. Read on to
appreciate The Soulwise Conspirator’s:

• Dream of One World One
Family,

• Core conviction and
values, and

• Role as a radical global
servant leader.

 


Discover how you, as a Soulwise Conspirator,
can:

Serve others in the world,

• Impact the future
significantly, and

• Leave a lasting
legacy.

 


I encourage you to join The Soulwise
Conspiracy. Don’t delay. Read this book, which is the clarion call
for The Soulwise Conspiracy movement. Then go to the website
(www.livesoulwisenow.com) and join. Become an integral part of a
global life-saving enterprise so that our global family—including
all nations—will survive and thrive.

 


The mission of The Soulwise Conspiracy can
be summarized in this inspiring Franciscan benediction.

 


May God bless you with discomfort

At easy answers, half-truths, and
superficial relationships

So that you may live deep within your
heart.

 


May God bless you with anger

At injustice, oppression, and exploitation
of people

So that you may work for justice, freedom,
and peace.

 


May God bless you with tears

To shed for those who suffer pain,
rejection, hunger, and war

So that you may reach out your hand to
comfort them and

To turn their pain into joy.

 


And may God bless you with enough
foolishness

To believe that you can make a difference in
the world

So that you can do what others claim cannot
be done

To bring justice and kindness to all our
children and the poor.

 


Amen.

 


 


* * * * *

 


 


 PART I

THE SOULWISE
CONSPIRACY

 


 


* * * * *

 


 



CHAPTER 1

THE DREAM: ONE WORLD ONE
FAMILY

 


 


* * * * *

 


 


My
dream of realizing the concept I call The Soulwise Conspiracy began
while snuggling on my mother’s lap when she’d spin a globe and ask,
“Philip, where shall we go today?” Ah, my first taste of a lasting
passion for international relations and travel. We felt free to go
anywhere in the world. And we did. One day, we’d travel to Brazil,
another day Greenland, and another Bolivia. But my favorite place
in the whole world? The continent of Africa.

 


My mother, a realist, didn’t spare me stories
about the inequities of our human family. She explained that
millions of people in the world didn’t have enough food to eat,
that it’s the responsibility of those with plenty of food to share
it. And she walked her talk by coordinating a food pantry that
served 125 families every week.

 


My mother had planted revolutionary seeds of
her world view in the fertile soil of my soul. I have both
intentionally and unintentionally cultivated these seeds throughout
my life, traveling to various parts of the world and meeting the
people I’d only imagined as a child.

 


Fast forward to July 3,
2004. My wife, Melody, and I were returning to Nairobi, Kenya,
after three wonderful days at the Masai Mara Game Reserve. I didn’t
feel well as we were leaving the hotel, but I assumed I’d feel
better once we were on our way to Nairobi. As we arrived there,
though, I thought I would die. And I was dying. I had contracted malaria
and typhoid fever.

 


But I was lucky. I got
medical treatment right away. Little Joe, a six-year-old Kenyan boy
I knew, wasn’t so lucky. He died of malaria in early 2005. Sadly,
Little Joe was one of 3,000 children in Africa who die
every day from
malaria.

 


This life-changing experience spurred me on
to create The Soulwise Conspiracy movement and write a book—the one
you’re holding—to help fund the prevention of malaria in children
in Africa.

 


Why do I use the term
“conspiracy” in The Soulwise Conspiracy? After all, conspiracy
refers to overthrowing a government or other authority, which is
usually viewed negatively. Yet, on close examination, “conspiracy”
derives from the Latin conspirare, to breathe
together—the very action I envision
humanity taking to save our choking global
family. Thus, my dream became this:
learning to breathe together for the common good,
to breathe life into a suffocating world—One World One
Family.

 


Chapter 1 presents the three integrated
dimensions of my dream and The Soulwise Conspiracy movement: hope,
health and harmony.

 


 THE DREAM OF
HOPE

Arouses Hope

“Hope,” said Aristotle, “is
the dream of the waking man.” I believe it’s the earnest desire of
every human being, the capacity to believe that no matter what
happens, the future will be worth living. Life without hope is death; life
with hope energizes the
human spirit.

Hope arouses a passion for the possible. It
has, as Barack Obama maintained in his 2008 U.S. election campaign,
an audacious quality. Hope may not logically persuade us that
better days will come, but it can uplift our feelings so we can
endure and strive for tomorrow.

 


Here’s an example of the audacious quality of
hope from my own experience. One of my parishioners in his late 70s
was convinced he’d have no tomorrows due to his deteriorating
physical condition. As he shared his concern, he told me he’d be
seeing his doctor the following day. I asked him to call me after
the appointment. At four o’clock that day, he told me his doctor
gave him two options: he could confine himself to a wheelchair for
the rest of his life or he could do whatever he wanted and take his
chances. “Which option did you choose?” I asked. He replied, “Right
now, I’m on the roof cleaning out the gutters.”

 


The Soulwise Conspiracy
represents the idea of hope declared boldly—hope that refuses to
let fear immobilize anyone, anytime, anywhere. The Conspiracy
frames the future as a time for seizing the day, for looking up and
seeing a beautiful panorama on the horizon. It’s a time for fresh
beginnings, a blank page, or what the Romans called
tabula rasa, a clean
slate.

 


Hope throws rays of light on the darkness of
our lives, living and breathing powerfully between the memory of
the past and the mystery of the future. It appreciates the temporal
tension that permeates our lives and enables humankind to learn
from the past, live in the present, and anticipate the future.

 


In September, 2000, the United Nations
aroused hope for our human family by setting The Millennium
Goals—eight specific, quantifiable, and time-bound goals for social
and economic development to be achieved by 2015. These goals
are:

 


Goal 1: Eradicate extreme poverty and
hunger

Goal 2: Achieve universal primary
education

Goal 3: Promote gender equality and empower
women

Goal 4: Reduce child mortality

Goal 5: Improve maternal health

Goal 6: Combat HIV/AIDS, malaria, and other
diseases

Goal 7: Ensure environmental
sustainability

Goal 8: Develop a global partnership for
development

 


Together, these eight Millennium Goals convey
that, as a global family, we’re committed to creating a future of
hope. (For a detailed description of the Millennium Goals, go to
www.un.org/millenniumgoals.)

 


Consider The Soulwise Conspiracy an agent of
hope.

 


Embraces Hope

How do you embrace hope?
You decide to have
it.

 


It’s a conscious choice, an inside job. Some
people hide under the dark covers of hopelessness for their entire
lives. Persuaded that living in the light is not “in the cards” or
that their present conditions will never change, they choose to
remain in the dark. Some become addicted to the dark or its
opposite, the light. Ironically, some prominent public
figures—athletes, actors, executives, politicians, media
personalities—hide in the light of their fame, yet still feel
hopeless.

 


Others, however, choose to embrace hope and
savor its light. As conduits for the light, they not only improve
their own lives but, like a prism, radiate rays of hope to others.
They accept responsibility for their futures and embrace what lies
ahead with their eyes wide open. Although they recognize no
guarantees in life, they take responsibility for the theater they
play in as scriptwriters, directors, and producers of their own
stories.

 


Dr. Norman Vincent Peale often told a story
about a professional baseball team in San Diego. Apparently, the
team secured a number of fabulous hitters who, in the early games
of the season, couldn’t connect with the ball. The manager decided
the team needed a new beginning and a hopeful new attitude. So he
threw all the bats in a wheelbarrow and took them to a
self-proclaimed faith healer located a few blocks from the stadium.
The manager returned with the “healed bats” and declared that a new
season was about to begin. The next day, the team took to the field
and hit up a storm. They won that game and went on to win the title
that year.

 


If we’re willing to embrace hope, The
Soulwise Conspiracy stands ready to provide encouragement and
support on the journey. And we’re not alone. Soulwise Conspirators
work with us to help us overcome difficulties. Theirs is not a
warm, fuzzy approach; akin to tough love, it challenges us to get
our rears in gear, to fish or cut bait. It’s based on knowing that
a little hope goes a long way to launch us into a promising
future.

 


In 1970, I was senior pastor of a circuit of
11 churches in St. Anthony, Newfoundland. In early September, a man
born and raised in Korea (who worked at the Sir Wilfred Grenfell
Hospital) came to my door and told me his family had finally
arrived from Korea. Could I help his children, who couldn’t attend
school because they couldn’t speak English? He’d been told that if
the children, aged seven, nine, and eleven, could show the school
superintendent their competence in English within one month, they
would be accepted into the system and wouldn’t miss a year of
school.

 


What an expression on this proud father’s
face when I agreed to teach his three children English! It exploded
with hope. We started our sessions the following morning. At first,
we could only smile a lot at each other, but that became the
foundation of our relationship. For four weeks, we met every day,
Monday through Friday, for two hours in the morning and two hours
in the afternoon. The children did another hour of homework each
day and also watched Sesame Street, the children’s educational
program, to get acquainted with Big Bird and The Count. They
quickly learned to count the numbers from one to ten, forward and
backward, as well as sing the songs.

 


In less than one month, we met with the
superintendent who, resistant and incredulous at first, agreed to
integrate these bright Korean kids into their appropriate classes.
Although I’ve lost track of them now, I know all three went on to
finish college—all because we embraced hope.

 


The one who truly lives in
hope dances without the music. For hope doesn’t need accompaniment;
it just is. Hope
fortifies the desire and fosters the confidence to accomplish
things that may seem impossible. That’s the strategic value of
hope.

 


Hope is not wishing upon a star and waiting
for success to magically appear, nor is it blind optimism that sees
the world through rose-colored glasses. Rather, hope enables us to
move forward with determination. Like the story of “The Little
Engine that Could,” hope turns the mantra of “I think I can, I
think I can” into “I thought I could, I thought I could” because
hope enables our success.

 


We live between memory and mystery—the
mystery that inspires us to go boldly where angels fear to tread,
the same mystery that compels us to breathe life into a hurting
world.

 


Shares Hope

The movement we call The Soulwise Conspiracy
affirms that we are all trustees of hope with a responsibility to
share it with members of our global family.

 


In One World One Family, we share our lives
as brothers and sisters with hope. As the French novelist Victor
Hugo wrote, we believe that “hope is the word which God has written
on the brow of every man.” Every man, woman, and child deserves to
be prominently and permanently tattooed with hope, for hope is the
language of grace that’s universally understood.

 


Not reserved for an
arbitrarily chosen few, hope is recognized as a gift for all
members of the human family. It supports every effort to close the
gap between the haves and have-nots because, in theory and in
practice, there’s enough for everyone. No
one has to live with scarcity. Is this a
pipe dream? Never. Not when we view our abundance as a collective
blessing. That’s when our hearts openly share with others as a
privilege of membership in our global family.

 


We can’t hoard hope. If we protect it as a
personal privilege, then even the hope we have will disappear and
die. Hope lives and breathes and grows because it is shared. The
“Hopesters,” as I call them, know this principle intuitively. They
appreciate the vastness of the universe and accept their relative
place in it. They accept what they have and don’t complain about
what they don’t have.

 


Eric Weiner, a National
Public Radio foreign correspondent, has often reported from the
most desperate and war-torn places on the planet. Because of
this—and the fact that he doesn’t consider himself to be a happy
guy—he was determined to find a contrast. So he set out to find the
world’s happiest places for his book The
Geography of Bliss: One Grump’s Search for the Happiest Places in
the World.

 


The book traces Eric’s travels to nine
countries including Great Britain, Qatar, India, Thailand, and the
Netherlands, the home of the World Database of Happiness. What did
Eric discover? He found that money can buy happiness to a certain
point, but beyond it, money isn’t the key factor in feeling happy.
He also learned that Bhutan, with its millions of poor people, has
what he calls “a tremendous sense of community.” The government has
even instituted a Gross National Happiness index.

 


Clearly, the Bhutanese enjoy the communal
gift of hope.

 


The “Hopesters” appreciate abundance and seek
opportunities to share it with other members of our global family.
Their satisfaction comes in sharing with no thought of a favor
returned. People vibrant with hope live with their arms wide open,
eager to share their blessings for the good of all. The Bill and
Melinda Gates Foundation exemplifies this attitude of generous
sharing. The Foundation’s website confirms the belief that every
person in our global family deserves to have hope. (See details at
www.gatesfoundation.org)

 


Similarly, the Foundation for International
Community Assistance was founded on the premise that credit, not
charity, provides the surest way out of poverty for poor women and
their families. As the organization’s brochure proclaims, “This
woman doesn’t need your charity…. All she needs is a chance.”
(Details at www.villagebanking.org)

 


Its promise of “Small Loans—Big Changes” is
borne out in the results of its benefactors. For example, Nigerian
entrepreneur Patience Okpuigie in Benin City received a $400 loan
through the online micro-finance organization Kiva for her
tailoring business. Since receiving the loan, her business has been
booming. She repaid the loan quickly and today makes a profit of
about $90 a month.

 


When we all share, we all win.

 


Muhammad Yunus, 2006 winner
of the Nobel Peace Prize, wrote in his book Banker to the Poor: Micro-lending and the Battle Against World
Poverty that all human beings have an
innate survival skill. The fact that poor people are
alive is proof of that!
Giving the poor access to credit allows them to use the skills they
already have, produce a profit, and retain capital to rise out of
poverty. I have seen this theory at work with incredible results.
(Information at www.grameen-info.org)

 


Here’s another example. In
2007, Ann Fackler from Grand Rapids, Michigan, trained 23 Maasai
women at Kilgoris in rural Kenya how to make, package, market, and
sell palm/coconut soap. The women named their product
Osiligi, which
means “hope” in the Kimaasai language. They
market it as Osiligi: Hope Soap and package it in small bags made
from brightly colored shukas,
which are blankets worn traditionally by Maasai
men. A bar of soap costs 24 cents to produce and sells to tourists
for the equivalent of two dollars at three Nairobi guesthouses. The
women are “cleaning up” with their sustainable business
enterprise.

 


Soulwise Conspirators dream of One World One
Family in a way that arouses, embraces, and shares hope. The
Soulwise Conspiracy inspires the deep conviction that, together,
there’s nothing our global family can’t do!

 


 THE DREAM OF
HEALTH

 


The first dimension of the dream of One World
One Family is hope. The second is health, an essential partner with
hope at every age and stage of life.

 


In the
21st century, global health is a shared responsibility, involving
both an equitable access to essential care and a collective defense
against threats. The leading organization in this effort is the
World Health Organization (WHO), which directs and coordinates
authority for health within the United Nations system. It’s
responsible for providing leadership on global health matters,
shaping the health research agenda, setting norms and standards,
articulating evidence-based policy options, providing technical
support to countries, and monitoring and assessing health
trends.

 


To achieve its dream of health for every
member of our human family, The Soulwise Conspiracy movement aims
to treat, cure, and prevent disease.

 


Treats Disease

“First, do no harm.” This
saying is part of an oath that physicians take when they enter
medical practice. The original Hippocratic Oath doesn’t include
this exact phrase, but it does contain a similar idea and holds
credibility for contemporary caregivers. One translation reads,
“Declare the past, diagnose the present, foretell the future;
practice these acts. As to diseases, make a habit of two things, to
help, or at least to do no harm.”

 


The Soulwise Conspiracy upholds the high
ideal of doing no harm and supports the principle of helping people
live and die well—a principle embodied in this World Health
Organization definition of health: “a state of complete physical,
mental, and social well-being and not merely the absence of disease
or infirmity.”

 


Genuine health honors the body, mind, and
soul. Together, they contribute to our individual and collective
well-being.

 


Doctors Without Borders exemplifies the
spirit of the dream of health. It’s an international medical
humanitarian organization present in more than 60 countries. Its
highly skilled volunteers assist people whose survival is
threatened by violence, neglect, or catastrophe. Doctors and nurses
provide urgent medical care regardless of race, religion, or
politics.

 


We know that a person’s attitude toward life
influences his or her perspective on health and disease. A 1993
study by A. H. Eagly and S. Chaiken provided a comprehensive view
of how people’s behavior influenced and determined their attitudes.
The study defined attitudes as evaluations of entities, including
behavior, that result in perceptions of favor or disfavor.
Consequently, attitudes may predispose individuals to adopt or
reject specific health-related behaviors.

 


Treating or preventing disease, however,
involves more than simply changing one’s attitude or having a
positive attitude to begin with. Diseases will still occur. Those
who actively adopt The Soulwise Conspiracy believe in treating
people who are ill without harming them as they help minimize their
pain and distress. They believe that every member of the global
family should have access to health care.

 


Technological advances have enabled medicine
to dramatically improve diagnosis. Already, clinics and hospitals
are beginning to store medical histories in far different forms
than piles of paper. Many physicians can now access electronic
medical records on a computer screen, and soon they will be able to
view an onscreen avatar that’s a walking, talking,
three-dimensional representation of a patient’s body.

 


By a single click on a body part or organ, a
doctor and patient will be able to see an MRI or other image,
laboratory results, and all your physician’s text entries. Then the
computer will automatically compare test results to millions of
similar patient records, enabling the doctor to precisely diagnose
and treat the patient. Although advanced technology like this is
gradually becoming available to the developing world, its
widespread use will require major investments of money and
education. The dream of The Soulwise Conspiracy is that these
technologies will be available in Kenya and Kabul as well as
Kentucky.

 


Coupled with the technological advances are
the discoveries of drugs that can treat diseases more effectively.
For example, substantial breakthroughs have been achieved in drugs
to treat persons afflicted with one of the big three diseases in
the world: HIV/AIDS, malaria, and tuberculosis. Other drugs have
contributed to treating diseases such as diabetes, cancer, heart
disease, Alzheimer’s, and arthritis. Intensive research continues
to drive the development of drugs that will alleviate pain and
extend life.

 


Cures Disease

As The Soulwise Conspiracy addresses disease,
its proponents actively seek to discover cures for diseases.

 


Polio is one example. Although efforts to
eradicate polio began in the 1960s, an intensive campaign started
in 1988 and continues today with amazing results. Before this
campaign began, this debilitating disease paralyzed about 1,000
children a day or 350,000 a year. Today, polio is still endemic to
only four countries and cases of polio paralysis are about 1,000 a
year. This dramatic decrease in the number of polio cases marks the
most critical period of potential eradication and requires
dedication and considerable resources to achieve the ultimate
goal.

 


Some have called stem cells “biological blank
checks” because they can be converted into any kind of cells in the
body. Scientists believe that stem cells could produce cures or
powerful new treatments for a wide range of dread diseases
including diabetes, Parkinson’s, and Alzheimer’s as well as spinal
chord injuries. This technique is especially promising because stem
cells obtained from a patient’s own tissues wouldn’t be rejected by
the person’s immune system.

 


The effort to cure the “big three” is
intensifying. In June 2007, the Group of 8—representatives from
industrialized nations—pledged to commit $60 billion to fight AIDS,
malaria, and tuberculosis. That’s a considerable sum, but hardly
enough to meet the need to provide treatment, care, and preventive
services for even one of these diseases over the next few
years.

 


Progress is being made. Also
in June 2007, Dr. Pedro Alonso, the University of Barcelona
professor who leads clinical trials for GlaxoSmithKline, indicated
that a new malaria vaccine worked in infants under one year old.
The vaccine is made by fusing a bit of outer protein of the
deadly falciparum strain of the malaria parasite with a bit of hepatitis B virus
and a chemical booster. The latter two are added to provoke a
stronger immune reaction. At least nine other malaria vaccines are
in development.

 


In January 2008, the Bill and Melinda Gates
Foundation, “dedicated to the idea that all people deserve to live
a healthy and productive life,” generously awarded The Rotary
Foundation a challenge grant of $100 million for this global
campaign to eradicate polio. The challenge has been accepted
enthusiastically. The Rotary Foundation plans to match the grant
dollar-for-dollar through fundraising over several years. In 2009,
the Gates Foundation contributed an additional $225 million. Truly
eradicating this crippling disease would represent a landmark
public health achievement.

 


Jeffrey Sachs, the Columbia
University economist and author of The End
of Poverty, put out a plan for eradicating
malaria called the $10 solution. This $10 represents the cost to
manufacture, ship, and distribute insecticide-treated bed nets
designed to last up to five years. He estimated that spending $2 to
$3 billion on malaria might save more than one million lives a
year, making it “the best bargain on the planet.” For the billion
people living in high-income parts of the world, that amounts to $3
a person or one Starbucks coffee a year.

 


Sachs also recommended mobilizing Red Cross
volunteers to distribute the bed nets and provide training in tens
of thousands of villages across Africa. In a pilot project, the Red
Cross distributed nets to more than half the residents of Togo in
2004 and Niger in 2005 with encouraging results. Two other
organizations doing tremendous work in this area are Malaria No
More (www.malarianomore.org) and Nothing But Nets
(www.nothingbutnets.net).

 


Prevents Disease

The Soulwise Conspiracy movement is dedicated
to the proverbial wisdom that an ounce of prevention is worth a
pound of cure. This is particularly true in medicine. Anticipating
disease enables us to nip it early so it doesn’t cause injury,
suffering, or death. Projecting the probability of epidemics
enables us to prepare to reduce, if not eliminate, their
devastating effects. The focus is on prevention, early diagnosis,
and treatment.

 


Across the world, access to immunization
varies greatly. For example, a child in a developing country is 10
times more likely to die of a vaccine-preventable disease than a
child from an industrialized one. Immunization, however, is among
the most cost-effective interventions. Since the 1980s, medicine
has made considerable progress in immunization against measles,
polio, pertussis, diphtheria, tetanus, and tuberculosis.

 


Granted, preventing disease takes an enormous
amount of energy and resources. Warren E. Buffett’s $31 billion
gift to the Bill and Melinda Gates Foundation will help the
Foundation pursue its longstanding goal of curing the globe’s most
fatal diseases. This enormous gift will do much more, including
finding vaccines for AIDS and malaria. Melinda Gates said that her
“fondest dream” is an AIDS vaccine, something that scientists have
been pursuing for three decades but could take another two decades
to realize. Bill Gates stated he wants to use improved global
health as a base upon which to build what he called “the virtuous
cycle” of longer lifetimes, jobs, markets, infrastructure, tax
bases, and all other steps that lift poor countries out of
poverty.

 


The Soulwise Conspiracy movement fosters and
sustains a healthy climate and environment, respecting the
abundance of all creation and honoring practices of responsible
environmental stewardship. It understands the need to be dependable
trustees of all the resources of the natural world and recognizes
that future generations depend on it. Indeed, they will hold us
accountable.

 


The international communities must work
together to protect our planet. Such a commitment was evident at
the United Nations Intergovernmental Panel on Climate Change
Conference held in Bali, Indonesia, in December 2007. There, 187
countries laid the groundwork for forging an agreement to cut
emissions of carbon dioxide and other greenhouses gases, with the
intent to replace the Kyoto Protocol when it expires in 2012.

 


 THE DREAM OF
HARMONY

 


The concept of a culture of peace was first
elaborated for the United Nations Educational Scientific and
Cultural Organization (UNESCO) at the International Congress on
Peace held at Yamoussoukro, Cote d’Ivoire, in 1989. The
Yamoussoukro Declaration called on UNESCO to “construct a new
vision of peace by developing a peace culture based on the
universal values of respect for life, liberty, justice, solidarity,
tolerance, human rights and equality between women and men.”

 


The United Nations declared the year 2000 the
International Year for the Culture of Peace and 2001 to 2010 the
International Decade for a Culture of Peace and Non-Violence for
the Children of the World.

 


The UN’s declaration of an International Year
of Peace aligns with its peace role guidelines that bring clarity
to the nature of international harmony. These guidelines include
four major stages of conflict resolution and support for peace:

 


1. Conflict prevention—preventing and
resolving conflict before it results in violence

2. Peace making—using
diplomatic measures to negotiate a  cease fire

3. Peace keeping—overseeing the preservation
of peace agreements

4. Peace building—establishing a climate of
tolerance and respect to rebuild society after conflict.

 


I have adapted these stages
to reflect The Soulwise Conspiracy’s commitment to a human family
that seeks peace, makes peace, and keeps peace.

 


Seeks Peace

Be assured that if you’re
alive, you will experience conflict. Guaranteed. Next to death and
taxes, you can count on conflict being around. Even in my
reasonably well-adjusted family, we have conflict over what items
to put on our pizza! “A healthy organization—whether a marriage, a
family or a business corporation—is not one with an absence of
problems,” advised psychiatrist Dr. M. Scott Peck, “but one that is
actively and effectively addressing or healing its
problems.”1

 


The Soulwise Conspiracy’s primary emphasis
is on seeking peace, including preventing conflict. It reflects a
dream of peaceful coexistence, not just absence of war. Clearly,
the only thing humans can control in war is the first shot taken.
Conflict that leads to war and destruction wastes valuable time,
energy, and human life. As Jeanette Rankin, the first woman elected
to the United States House of Representatives and first female
member of Congress in 1916, observed, “You can no more win a war
than you can win an earthquake.”

 


Preventing conflict is complex, which could
be why so few serious national and international conflicts get
resolved. It may seem easier to duke it out than work things out in
a painstaking but non-violent way. Conflict resolution is hard
work, yet its payoff outweighs the alternatives by far.

 


The Soulwise Conspiracy dream focuses heavily
on education for peace and conflict resolution. Why? Because
educating people is a less expensive and more effective way to
attack the root causes of unrest before they explode into violence,
and because winning a war is only a precondition to winning the
peace.

 


Education for peace may provide a solid
foundation on which to build lasting peace in the world. Part of
this education requires learning the language of peace in the
tongues of members of the global family. Living in harmony requires
an appreciation of the words other members of the human family use
to talk about harmony and the meanings those words convey.

 


Learning the languages of peace enables us to
talk to each other and establish bonds of trust—so essential in
preventing a conflict that could go out of control. Inevitably,
history shows that conflict prevention boils down to trust. Even a
quick review of our collective history can instruct and liberate us
to work with each other no matter how different we are.
Regrettably, people who don’t know their own history (or others’)
tend to repeat it. War, as I said, is the antithesis of trust.

 


Seeking peace requires the three interrelated
dimensions of:

• knowledge
(self-awareness, recognition of prejudice, theories of conflict
analysis, prevention, and resolution),

• skills (communication,
active listening, patience, and self-control), and

• attitudes (tolerance,
self-respect, and social responsibility).

 


Reviewing history informs and empowers
people to intentionally create a culture of peace locally and
internationally.

 


As a peace-seeking influence, sport provides
a universal avenue for promoting education, health, development,
and peace. As the Olympic Creed states, “The most important thing
at the Olympic Games is not to win but to take part, just as the
most important thing in life is not the triumph but the struggle.
The essential thing is not to have conquered but to have fought
well.” The second sentence of the creed reflects the irony of the
tradition of the Olympic Truce where warring factions would suspend
fighting during the Games.

 


In July 2000, the International Olympic
Committee (IOC) launched the International Olympic Truce Foundation
and the International Olympic Truce Center (IOTC) as instruments to
create a culture of peace in our times. The Olympic Truce Center
(www.olympictruce.org) once again calls on humanity to lay down its
weapons and work toward building the foundations of mutual respect,
understanding, and reconciliation. An International Forum on Sport
for Peace and the Olympic Truce
(www.olympicspirit.org/press_070521_peaceforum.php) took place May
19-21, 2009, in Olympia, Greece, the cradle of the Olympic
movement. This Forum was organized by the Greek government, IOTC,
International Olympic Academy, and Greek National Olympic
Committee.

 


IOC president, Jacques Rogge, who welcomed
the participants as the president of the International Olympic
Truce Foundation (IOTF), said at the opening of the International
Forum, “The IOC was founded on the belief that sport, especially in
an Olympic context, can bring benefits beyond those simply related
to physical activity. Sport is a global language. It does not
matter where you come from—everyone, given the chance, can speak
‘Sport’! Sport fosters understanding between individuals,
facilitates dialogue between divergent communities and breeds
tolerance between nations.”

 


When the IOC revived the ancient concept of
the Olympic Truce in 1992, the committee relayed it to the United
Nations to garner a higher impact. Since 1993, the UN General
Assembly has repeatedly expressed its support for the IOC by
unanimously adopting, one year before each edition of the Olympic
Games, a Resolution titled “Building a peaceful and better world
through sport and the Olympic ideal.” Through this symbolic
Resolution, the UN invites its member countries to observe the
Olympic Truce individually and collectively and, conforming with
the goals and principles of the UN Charter, seek to settle all
international conflicts through peaceful and diplomatic means.

 


Peace-seeking skills such as listening and
compromise, coupled with attitudes of tolerance and respect,
combine to keep disputing parties connected so they can resolve
their differences amenably. In my experience as a mediator and
arbitrator, negotiations break down when individuals lack these
fundamental skills and attitudes.

 


Here’s an example. A few years ago, I
mediated a divorce in which the only contentious issue between the
couple was custody of their eight-year-old boy. Naturally both
parties wanted the best for their son. Because they lived on
opposite coasts, they believed that sole custody would be the most
beneficial solution for their child. After discussing the issues
reasonably, they reached a compromise that everyone could live
with.

 


To seek peace is to live peace day in and
day out. It demands a commitment to start in the hearts and minds
of individuals and then spread to our collective spirit and
will.

 


Makes Peace

Supporters of The Soulwise Conspiracy dream
of a world that makes peace. They accept the reality that conflicts
can and will arise, yet they have a responsibility to foster open
dialogue that enables conflict resolution. They actively encourage
diplomatic measures to negotiate ceasefires and establish terms of
peace agreements that include the reconstruction of society. They
echo this challenge from ordained priest and novelist James
Carroll: “We must reclaim peace as possible.” Carroll truly speaks
in character; the word for “priest” originally meant
“bridge-builder.”

 


Diana Butler Bass, a scholar
and author, posed this interesting question on October 11, 2006,
after the Amish school shooting: “What if the Amish were in charge
of the war on terror?”  (www.beliefnet.com/blogs/godspolitics/2006)
The Amish have an incredibly powerful practice of forgiveness
demonstrated so poignantly after the tragic school shooting in
Lancaster, Pennsylvania. More than 30 members of the Amish
community attended the funeral of the man who killed five of their
beloved children. We can learn a lot from their peacemaking
attitude and actions.

 


Why not put the Amish in charge of the U.S.
Department of Homeland Security? What would they have fashioned out
of the 24 tons of molten scrap steel from the World Trade Center? I
have a hunch it wouldn’t have been the USS New York, a new class of
warship designed for missions that include special operations
against terrorists. The USS New York will carry a crew of 360
sailors and 700 combat-ready marines to be delivered ashore by
helicopters and assault craft. Ironically, the ship’s motto is
“Never Forget.”

 


The distinctions between
war, civil unrest, terrorism, and crime have become increasingly
blurred and conventional industrial-age force less effective.
According to the 2006 State of the Future report, at least 75% of
those killed or wounded in armed conflicts are noncombatants. The
Conspiracy’s desire to shift from cross
fire to cease-fire protects combatants and
innocent bystanders as well.

 


Building the peace is a twofold process that
requires clearing away the structures of violence and creating the
structures of peace. The failure to build new structures often
sabotages peacekeeping efforts. According to the 2006 State of the
Future report, one study found that 44% of countries affected by
conflict return to war within five years of a cease-fire. Thus,
peace, development, and democracy form an interactive, mutually
reinforcing triangle.

 


Courageous examples of peace
building abound. The 2007 book Three Cups
of Tea by Greg Mortensen and journalist
David Oliver Relin described how Mortensen, an American
mountaineer, began building schools for peace. After a failed
attempt to climb the K2 peak on Pakistan’s border, the former U.S.
Army medic met village children who didn’t have paper or pencils.
He promised to build them a school. He did build that school, then
founded a nonprofit foundation called Central Asia Institute
(www.ikat.org) and built more. By May 2009, he and his team had
constructed 78 schools in Afghanistan and Pakistan. Mortensen
operates from the belief that “education can overcome the despot
leaders, dictators, and clergy who use illiteracy to control an
impoverished society.”

 


In another example of making peace, I think
of Amani ya Juu. Whenever I go to Nairobi, Kenya, I visit Amani ya
Juu, a sewing and reconciliation project for marginalized women in
Africa. Amani ya Juu means “higher peace” in Swahili. The women
involved in the project are learning to work together through a
faith in God who provides a higher peace that transcends ethnic
differences. The group itself displays a unique picture of
diversity, with its members from Rwanda, Burundi, Congo, Uganda,
Sudan, Kenya, Ethiopia, and Somalia as well as other African
countries.

 


I met these remarkable survivors of
atrocities; I listened to their personal testimonies and songs of
reconciliation that inspired me to the depths of my soul. Instead
of seeking revenge, they are dedicated to the practice of peace.
The 500+ products they make range from colorful women’s bags to
soft toys to tie-dyed or wax-print placemats and tablecloths. The
intriguing piece that caught my eye was a beautifully crafted
“Unity Quilt” that consists of 12 panels depicting how conflicts
are resolved in 11 African countries. (You can view this “Unity
Quilt” at www.amaniafrica.org/quilt.php)

 


One of the women, Veronica
Godlaya, described to me how conflict is typically resolved in
Sudan. After it’s been decided that a dispute between two families
needs to be settled, family members sit together with the elders
and talk about the problem. Once the problem has been sorted out,
each member involved spits into a pot, beginning from the youngest
to the oldest. To spit into the same
pot signifies nothing comes between them any
longer. Then some of this spit is poured on the doors of
conflicting parties’ houses. The remaining spit is thrown in the
direction of the setting sun to represent that the problem is
disappearing. The light blue panel features three Sudanese dressed
in bright colors seated on small stools around a large decorated
pot. Each of the persons is spitting into the pot.

 


Keeps Peace

 


Soulwise Conspirators dream of a world of
harmony that also seeks to keep peace.

 


Keeping the peace helps
parties resolve a dispute and live by  the terms of their peace agreement
in a state of shared freedom. They’re urged to be open to altering
the terms of their agreements as needs change.

 


As Albert Einstein once observed, “Peace
cannot be kept by force. It can only be achieved by understanding.”
That’s why compromise may be the best medicine for keeping the
peace. This point is reflected in my favorite line from the 1984
movie Rhinestone Cowboy: “There’ll be a lot of compromisin’ on the
way to my horizon.”

 


The 2006 State of the Future report noted
that peacekeeping is the second largest deployed military presence
in the world, directly affecting the lives of 200 million people.
In 2008, according to United Nations reports, 88,000 uniformed
personnel and 17,000 civilians from 107 countries were serving in
20 UN peacekeeping operations. Peacekeeping professionals engage in
dangerous work; the estimated number of United Nations staff
members including peacekeepers who paid the ultimate price with
their lives was 22 in 2006 and 42 in 2007.

 


Most often, people view
conflict as a negative. However, conflict can be a positive
influence in keeping the spirit of an agreement. John Dewey, an
American psychologist, philosopher, educator, social critic, and
political activist, described the benefits of conflict this way:
“Conflict is the gadfly of thought. It stirs us to observation and
memory. It instigates us to invention. It shocks us out of
sheep-like passivity, and sets us at noting and
contriving.”2

 


For example, the bloody aftermath of the
December 2007 presidential elections in Kenya revealed underlying
conflicts that needed to be addressed. After 40 years of relative
stability, Kenyans must now deal openly and creatively with their
systemic difficulties to lead their country into a more positive
future.

 


One of the best resources on
peacekeeping is the Stanley Foundation, founded by Max Stanley, a
wealthy businessman from Muscatine, Iowa. This Foundation brings
fresh voices and original ideas to debates on global and regional
problems. Its mandate seeks a secure peace based on world
citizenship and effective global governance with freedom and
justice built in. Its initiatives include actively supporting
proposals for UN renewal put forward by the High-level Panel on
Threats, Challenges, and Change. The Foundation explores in depth
the global security role that the United States could and should
play in the 21st
century. It also promotes avenues toward national
and global security in light of continuing proliferation of nuclear
weapons and increasing demand for energy alternatives.

 


Another major peacekeeping resource is the
Carnegie Endowment for International Peace, a private nonprofit
organization that advances cooperation among nations and promotes
international engagement by the United States. Founded in 1910, its
nonpartisan work seeks to achieve practical results. For example,
in 2007, Carnegie Endowment launched its new vision, transforming
itself from a private think tank on international issues to the
first multinational global think tank addressing globalization,
nonproliferation, and security affairs. The Endowment offers
programs with leading experts on international affairs,
particularly in Russia and Eurasia, China, the Indian subcontinent,
and South Asia.

 


In his book,
Crucial Questions About the
Future, futurist Allen Tough offered an
insightful summary of our predicament as a civilization. He
wrote, “Human civilization today is
vibrant, powerful, flourishing, rapidly changing, deeply concerned.
Developed over thousands of years, it has now spread to every
region of our planet, and occasionally to other bodies in our solar
system. Human civilization includes a remarkable diversity of
cultures, organizations, beliefs, worldviews, values, music,
architecture, environments, capacities, and life-styles. It
simultaneously encompasses altruism and selfishness, joy and
misery, wealth and hunger, love and revenge, compassion and
terrorism, peace and war, highly positive potentials and
extraordinary dangers, penetrating insight and foolish
shortsightedness.

 


“If we look ahead a few
decades, we note that our civilization has enormous potential not
only to flourish happily, but also to deteriorate appallingly. In
fact, humanity literally has the capacity to exterminate itself,
thus joining the many other species that have become extinct.
However, our civilization also has the capacity to avoid the worst
dangers and to flourish peacefully for thousands of years. At this
peculiar moment in human history, our extreme potentials (for
destroying everything and for achieving a highly positive future)
may both be vaster than at any time during the past 10,000
years.”3

 


What an exciting time to be alive! We stand
at a crossroads for our civilization. One road leads to life in all
its fullness, the other to extinction. Which path will we take?

 


Supporters of The Soulwise Conspiracy dream
of One World One Family—an integrated dream of hope, health, and
harmony. This dream can powerfully compel us to work tirelessly for
a future of promise. I invite you to join Soulwise Conspirators
around the globe in making this dream come true.

 


Soulwise Conspirators honor peace, negotiate
and build peace, and maintain peace. They feel inspired by the
meaning of this Chinese proverb that beautifully describes how
peace moves from the individual soul to being embraced by the
collective soul:

 


If there is light in the soul,

There will be beauty in the person.

If there is beauty in the person,

There will be harmony in the house.

If there is harmony in the house,

There will be order in the nation.

If there is order in the nation,

There will be peace in the world.

 



TAKE FIVE FOR REFLECTION

 


1. What would have to happen for the dream of
One World One Family to be realized?

 


2. How have you been involved in achieving
The Millennium Goals?

Goal 1 – Eradicate extreme poverty and
hunger

Goal 2 – Achieve universal primary
education

Goal 3 – Promote gender equality and empower
women

Goal 4 – Reduce child mortality

Goal 5 – Improve maternal health

Goal 6 – Combat HIV/AIDS, malaria, and other
diseases

Goal 7 – Ensure environmental
sustainability

Goal 8 – Develop a global partnership for
development

 


3. What signs of hope have you seen in the
world? Where have they been?

 


4. Name three things you consider to be
serious threats to the health of our earth.

 


5. Name at least three steps global leaders
can take to secure peace. What three steps can you take to make
your own life more peaceful?

 


 


* * * * *

 


 



CHAPTER 2

THE PRIMARY PRINCIPLE:
INTERDEPENDENCE

 


 


* * * * *

 


No
one is an island. People may assert that they can live by
themselves, but the stark reality is we need each other to live
productive and prosperous lives. Indeed, the future of civilization
depends on a reciprocal relationship between all the members of our
human family.

 


The primary principle of The Soulwise
Conspiracy is interdependence. Let’s begin by exploring its
premise.

 



THE PREMISE

 


We’re All Related

In his final speech as secretary-general of
the United Nations in January, 2007, Kofi Annan summarized the five
lessons or principles he’d learned for conducting international
relations during his 44 years at the United Nations. These
principles include:

 


• collective
responsibility,

• global
solidarity,

• the rule of
law,

• mutual accountability,
and

• multilateralism.

 


Annan’s first lesson is that
“in today’s world, the security of every one of us is linked to
that of everyone else.” Marin Luther King Jr. echoed Annan’s lesson
in a convincing letter King wrote from jail on April 16, 1963. It
read, “Moreover, I am cognizant of the interrelatedness of all
communities and states. I cannot sit idly by in Atlanta and not be
concerned about what happens in Birmingham. Injustice anywhere is a
threat to justice everywhere. We are caught in an inescapable
network of mutuality, tied in a single garment of destiny. Whatever
affects one directly, affects all indirectly. Never again can we
afford to live with the narrow, provincial ‘outside agitator’ idea.
Anyone who lives inside the United States can never be considered
an outsider anywhere within its bounds.”4

 


My mother had pointed out to me that the
lines on our family globe dividing countries identified special
parts of the human family. As far as I could tell, everybody in the
world was related. We were all members of one very large human
family. When she and I talked about the people of various
countries—what they looked like, how they dressed, how they
worshipped, what they ate, what music they played, and what they
did for fun—I realized they were different, but I always considered
them family.

 


Although we’re becoming
increasingly interdependent, our world continues to be divided by
economic, religious, and cultural differences. Former vice
president of the United States Al Gore put our relatedness in
perspective when he said, “And just as the false assumption that we
are not connected to the earth has led to the ecological crisis, so
the equally false assumption that we are not connected to each
other has led to our social crisis.”5

 


We’re All Responsible

The second lesson Kofi Annan noted is that
“we are not only all responsible for each other’s security. We are
also, in some measure, responsible for each other’s welfare. Global
solidarity is both necessary and possible.”

 


An African proverb advises, “It takes a
village to raise a child.”

 


The Declaration of Independence that the
founding fathers of America’s 13 original states unanimously signed
in 1776, not only declared the independence of the United States of
America but honored the individual and the importance of
self-reliance.

 


The Declaration lifts up the ideal of
individuals bonded together for a “more perfect union.” Members of
this union are responsible not only for themselves but also for
each other. The principles of independence and interdependence are
not mutually exclusive. On the contrary, like two sides of a coin,
they are complementary.

 


Healthy independent people act
interdependently. The old saying that “we may have come on
different ships but we’re all in the same boat now” is true. When
one suffers, all suffer to some degree. When one rejoices, all can
legitimately rejoice.

 


Anil Hira, an associate
professor of political science, specializes in international
political economy at Simon Fraser University in British Columbia,
Canada. He has proposed systemic reform of global institutions as a
way to create security in a world he believes has gone mad. As Hira
pointed out, “What is good for us as individuals and as nations is
in many ways directly tied in with the welfare of
others.”6 Likewise, what is not good for us.

 


For example, we’re all affected by global
warming no matter where we live. We all feel the impact of market
fluctuations on Wall Street and in other financial centers. And
when I asked a convention audience of 1,500 how many had been
affected directly or indirectly by cancer, every hand in the room
went up.

 


We all have the privilege and responsibility
to take care of each other and the universe—not only for ourselves
but for those who will come after us. The Earth Charter is a
statement of our shared values and principles. Initially conceived
in 1987 at a United Nations Environment and Development Conference,
the Charter was originally attempted at Rio Earth Summit in 1992
and subsequently launched at The Hague Peace Palace in June
2000.

 


The Earth Charter’s values and principles
became formulated and refined through sustained dialogue involving
representatives of the world’s cultural and spiritual traditions.
The Earth Charter states: “We must join together to bring forth a
sustainable global society founded on respect for nature, universal
human rights, economic justice, and a culture of peace. Toward this
end, it is imperative that we, the peoples of Earth, declare our
responsibility to one another, to the greater community of life,
and to future generations.” The Earth Charter initiative continues
to promote the transition to sustainable ways of living and a
global society. It’s founded on a shared ethical framework that
includes respect and care for all life and ecological
integrity.

 


Leitourgia
is the Greek word for liturgy, which literally
means “the work of the people.” Faith communities often refer to
their worship as liturgy, the work of the people offered to honor
and praise their Creator. As global citizens we’re all related, and
our “work of the people” is to care for and be responsible for one
another. The Soulwise Conspiracy accepts its responsibility to
breathe life into the world.

 


Now let’s consider how we’re all accountable
to each other.

 


We’re All Accountable

Secretary-General Annan’s final speech at the
United Nations concluded with these important lessons he’d learned
about global accountability: “My third lesson is that both security
and development depend on respect for human rights and the rule of
law. My fourth lesson is that governments must be accountable for
their actions in the international arena, as well as in the
domestic one. My fifth lesson is that we can only do all these
things by working together through a multilateral system, and by
making the best possible use of the unique instrument bequeathed to
us by Harry Truman and his contemporaries, namely the United
Nations.”

 


What goes around comes around. Living
together on Planet Earth requires us to be responsible for each
other and accountable to each other. The Roman philosopher Seneca
described our mutual accountability this way: “We are members of
one great body. Nature planted in us a mutual love, and fitted us
for a social life. We must consider that we were born for the good
of the whole.”

 


Yes, we share a common public life that will
determine our destiny. It’s essential for our survival as a species
to take seriously our accountability for all humankind and strive
to form a community of citizens who look out for one another. If we
don’t care for each other, we’ll never experience the richness of
our human family.

 


It’s as if we’re actors in an unfolding
international family drama—each with his or her critical role to
play on the world stage. Having passion for our individual parts
isn’t enough; we’re expected as members of the human family to put
our passion into action.

 


In Allen Tough’s
Crucial Questions About the
Future, the futurist commented on what we
might call global theater by saying, “Each of us can play a
significant positive role in this extraordinary drama. Each of us
can vigorously join the worldwide effort to improve humanity’s
prospects, even to change the course of human history. Each of us
can choose this effort as our exhilarating mission in life, our
highest purpose, our supreme challenge—our opportunities to
participate in the ultimate human
adventure!”7

 


Let the adventure continue as we address the
promise of The Soulwise Conspiracy.

 



THE PROMISE

 


The primary principle of interdependence
promises members of the global family freedom with its benefits as
well as its responsibilities. In this section, I refer to Articles
from the Universal Declaration of Human Rights adopted and
proclaimed by the General Assembly of the United Nations on
December 10, 1948.

 


The Articles of the Declaration highlight
three intersecting elements at the heart of interdependence: the
freedom to be, the freedom to belong, and the freedom to
become.

 


Freedom to Be

Interdependence declares that you have the
freedom to be you.

 


Being is an art.
Unfortunately, for many, the complexity and speed of contemporary
living gives “doing” the edge over “being.” I must confess that for
most of my life I’ve been one of the “doers.” When I announced to
my family that I was writing a book about taking time off, they
laughed. However, I learned by writing Time-Out! Restoring Your Passion for Life, Love and
Work that “being” and “doing” are two
dimensions of life, and that balancing them is critical to health
and satisfaction.

 


Article 2 of the Declaration clearly sets out
your right with these words: “Everyone is entitled to all the
rights and freedoms set forth in this Declaration, without
distinction of any kind, such as race, color, sex, language,
religion, political or other opinion, national or social origin,
property, birth or other status. Furthermore, no distinction shall
be made on the basis of the political, jurisdictional or
international status of the country or territory to which a person
belongs, whether it be independent, trust, non-self-governing or
under any other limitation of sovereignty.”

 


But who am I? That’s a question we ask our
whole lives—an excellent question particularly because we only
scratch the surface of our identity, which grows as we discover our
real selves. The human search for meaning constantly changes. We
experience a deep hunger to be just who we are in the world—with
our idiosyncrasies, strengths and weaknesses, successes and
failures, and hopes and fears.

 


Article 2 in its genius gives us permission
to be ourselves today and tomorrow. The solid foundation of
interdependence makes it possible to express our unique gifts and
graces to the world. With a clear sense of our own being, we can
accept our incredible creation and relate to other members of the
human family with authenticity. Article 2 defines our right to be
persons of worth. It encourages us to say “yes” to life in all its
fullness, accept the creative power of our being, and affirm
ourselves as self-determining.

 


Article 3 of the Universal Declaration of
Human Rights states, “Everyone has the right to life, liberty and
security of person.” Interdependence assures us of the opportunity
to find the distinctiveness of our “being,” to communicate that
distinctiveness to others, and to feel safe in doing so.

 


National Public Radio host
Diane Rehm didn’t feel safe being herself in her own family. Her
book Finding My Voice explains how important it was for her to find and express her
unique gifts. She describes how she endured physical and emotional
abuse from her Turkish immigrant parents, especially the cruel
treatment from her mother. At age 37, her career in broadcasting
was spurred by the urging of her women’s group.

 


In 1998, doctors diagnosed Rehm with
spasmodic dysphonia, a rare neurological disorder that causes
hoarseness and vocal tremors. This complicated her life, especially
because her voice was key to her livelihood. Although she’s found
her voice professionally with a noteworthy career in broadcasting,
Rehm still wrestles with what she considers personal inadequacy as
she engages in finding her voice—both figuratively and literally.
She continues to conduct insightful interviews on radio even though
her voice is shaky.

 


It takes courage to live so that our being
and the expression of our being are congruent. It’s a challenge to
walk the talk. Without courage, however, it’s almost impossible to
stand alone. Interdependence allows us to stand alone, openly and
without fear of persecution, and to be respected for doing so. When
one feels supported to be oneself by family (or by friends as Diane
found in her women’s group), one can have the inner confidence to
fully be independent as well as interdependent.

 


Freedom to Belong

Interdependence declares that you have the
human right to belong.

 


As human beings, we have an insatiable hunger
to belong. We have a strong need for union with others and a deep
desire for acceptance. At root, we want to feel secure in our
relationships so we can live without fear of rejection in an
atmosphere of mutual respect and unconditional love. That’s a tall
order.

 


Combining the freedom to “be” with the
freedom to “belong” produces a significant tension. The first
describes our individual being, and the second describes our human
connection to other members of the global family. Whether we like
it or not, we’re irrevocably connected.

 


When we strike a balance between our
individuality and our collective spirit, we realize we’re stronger
together than apart. Only then can we fulfill our collective
potential. As American psychologist William James reflected, “The
community stagnates without the impulse of the individual. The
impulse dies away without the sympathy of the community.”
(www.williamjamesassociation.org)

 


Freedom to belong begins with birth into a
specific family of origin, which defines our national lineage and
identity. Ancient wisdom says that home is where the heart is. To
deny someone this identity strikes at the heart. Article 15 of the
Universal Declaration of Human Rights confirms the importance of
this national identity, stating, “Everyone has the right to a
nationality…. No one shall be arbitrarily deprived of his
nationality nor denied the right to change his nationality.”

 


As we relate to the wider world, national
identity is especially important. Parents or guardians who foster
in their children a healthy foundation of individual identity plus
national pride enable them to accept persons belonging to other
nationalities. Each of us shares a common bond with every other
human being on the planet. When we recognize that we’re all part of
one magnificently diverse family, our differences seem slight by
comparison.

 


I am immensely proud of my Canadian heritage
and still retain my Canadian citizenship even though I’ve lived in
the United States with a green card for several years. When I
served as a pastor in the late ’70s in St. Anthony, a small fishing
community of 2,500 in the north of Newfoundland, I’d often hear
people say, “You can take the boy out of the Bay, but you can’t
take the Bay out of the boy.” A significant part of me will always
be Canadian, eh!

 


Interdependence declares that we have a right
to belong to the global family, and moreover, that right comes with
the responsibility to contribute to the family’s common good.
Article 1 of the Universal Declaration of Human Rights states, “All
human beings are born free and equal in dignity and rights. They
are endowed with reason and conscience and should act towards one
another in a spirit of brotherhood.”

 


As legitimate members of the
human family, it’s not enough for us to rest on our laurels. The
global community expects its citizens to contribute to the common
good, to our “commonwealth,” a term that dates from the
15th century and literally meant “common well-being.” The writers
of the American Constitution captured this spirit of citizenship by
adopting “commonwealth” to mean sharing the wealth and good fortune
of the community.

 


When we recognize we belong to each other,
we’ll feel secure to work together in an atmosphere of mutual
respect. Then we can understand the wisdom of psychologist Rollo
May when he declared, “Our enemy is as necessary for us as is our
friend. Both together are part of authentic community.” Respecting
our enemies with whom we strongly disagree constitutes the most
challenging dimension of practicing interdependence. However,
respect rather than alienation offers the possibility of forging a
truly compassionate global community.

 


Mahatma Gandhi, the former
political and spiritual leader of India, reflected on the
interrelation of the freedom to be and the freedom to belong this
way: “Interdependence is and ought to be as much the ideal of man
as self-sufficiency. Man is a social being. Without interrelation
with society he cannot realize his oneness with the universe or
suppress his egotism. His social interdependence enables him to
test his faith and to prove himself on the touchstone of
reality.”8

 


To feel at home in the world, we need to have
the freedom to be, the freedom to belong, and the freedom to
become. Let’s turn our attention to the third freedom.

 


Freedom to Become

Interdependence declares that we have the
freedom to become, promising a future we can actively create with
other members of the human family.

 


Article 29 of the Universal Declaration of
Human Rights indicates that every global citizen has the
opportunity, and indeed the responsibility, to work with others to
create a future of promise. “Everyone has duties to the community
in which alone the free and full development of his personality is
possible…. In the exercise of his rights and freedoms, everyone
shall be subject only to such limitations as are determined by law
solely for the purpose of securing due recognition and respect for
the rights and freedoms of others and of meeting the just
requirements of morality, public order and the general welfare in a
democratic society.”

 


To create the future, we need to accept that
we’re inseparably connected as human beings in this adventure we
call life. The fulfillment of our dreams requires us to engage one
another in the development of humankind. Together, we have the
freedom to embrace a creative spirit to realize our potential and
take pleasure in our creation. We hold an unlimited future in our
hands.

 


Accepting each other in this grand adventure
requires us to risk and support one another in both failure and
success on the journey. None of us knows what the future may
bring.

 


Certainly St. Irenaeus of Lyons held this
vision when he described humanity at its best this way: “The glory
of God is man fully alive.” Going forward together “fully alive”
requires courage, sacrifice, and forgiveness. “A man’s errors,”
commented writer James Joyce, “are his portals of discovery.”

 


Without a solid foundation of trust, the
transformation of society would be impossible. Trust enables the
human family to progress—develop and mature—together in an
environment characterized by stability, safety, and security.
Although contemporary society yearns for this kind of basic trust,
in many ways it’s reluctant to take the risk. Our leaders bear an
awesome responsibility to set the tone for trust, especially as the
world ”shrinks” with advanced technology and instant news.

 


Interdependence promises the freedom to be,
the freedom to belong, and the freedom to become. It requires us to
be bold adventurers in discovering the future. French novelist
Marcel Proust said, “The real voyage of discovery consists not in
seeing new lands, but in having new eyes.” Humanity must be able to
envision bold new possibilities for reality.

 


We’ve now considered the premise and promise
of The Soulwise Conspiracy’s primary principle—interdependence.
Next, let’s turn to the program that brings this principle to
life—a program to foster, practice, and declare it.

 



THE PROGRAM

 


Foster Interdependence

“For each one of us there is
a moral imperative to increase the probability, by however little,
of a better world,” said Kenneth Boulding, economist, peace
activist, devoted Quaker, and co-founder of General Systems Theory.
“The more people accept this moral responsibility, the greater the
probability of a better world will become.”

 


The United Nations projects the most visible
and active presence of interdependence in the world. Although the
UN has come under fire—sometimes intense—UN officials readily admit
its shortcomings and are working to shape the institution for its
role in contemporary society.

 


Timothy Wirth, president of the United
Nations Foundation and the Better World Fund, reported these
findings from a 2006 poll that revealed how Americans view the UN:
“It is clear that a majority of Americans recognize the value of
the United Nations, believe in its mandate to provide a more
peaceful and cooperative global society and value the UN as a
vehicle for sharing the risks and costs of global security.”
(www.betterworldcampaign.org/newsroom/press_releases/2006/UN_poll_10230b.asp)

 


Other key findings from the poll were
that—

• 78% of Americans believe
“it is in America’s best interest to continue to actively support
the UN.”

• 76% of Americans believe
“recent events prove we need to make the United Nations stronger so
it can do more to address problems like terrorism and weapons of
mass destruction.”

 


Additionally, in 2007, an international poll
by The Chicago Council on Global Affairs showed that Americans are
not only supportive of working through the United Nations to
resolve international crises, but out of 18 countries and the
Palestinian Territories polled, they’re among those most in favor
of giving the world body dramatic new powers. Three out of five
Americans (60%) believe their country should make decisions through
the United Nations even if that means it “will have to go along
with a policy that is not its first choice.” Four out of five
Americans (79%) consider strengthening the United Nations to be an
important foreign policy goal, including 40% who think it’s “very
important.” (www.thechicagocouncil.org)

 


To better understand and
appreciate the UN, it helps to put a face on this large complex
institution. For me, this face is that of Gillian Sorensen, who
offers not only a wealth of knowledge about the UN but a passion
for its peacemaking role. She’s held a variety of UN posts,
including six years as assistant secretary-general for external
relations under former UN Secretary-General Kofi Annan.
The New York Times called
her the “diplomats’ diplomat.” Sorensen currently serves as senior
adviser at the UN Foundation and as vice-chair of UNA-USA’s
National Council (United Nations Association of the United States
of America). Her primary responsibility is to educate, inspire, and
mobilize Americans, especially university students, concerning the
work of the United Nations.

 


I had the pleasure of meeting Gillian and
hearing her speak persuasively about the mission of the UN at a
special event in conjunction with dedicating a monument honoring
Michigan Senator Arthur Vandenberg’s contribution to the formation
of the UN. I witnessed her “diplomatic magic” as she responded to
questions from a highly critical and moderately hostile audience.
Gillian possesses a humble but powerful presence.

 


Audience members asked Sorensen specifically
about the UN’s faults, its mismanagement of the Oil-for-Food
Program, its reform progress, and its dealings with situations like
Rwanda’s violence. She received their questions like gifts and
opened them carefully, sincerely answering their concerns with the
underlying premise that we need each other in the world and must
join forces for the benefit of humankind. Sorensen said, “I am a
teacher and an advocate, but I am a debater and defender. I am also
a realist. I address the UN’s flaws and failures and put them in
perspective.”

 


Just as youth are a major
focus for Sorensen’s work, youth are considered the critical
“transition generation” by James Martin, the founder of the James
Martin Institute for Science and Civilization at Oxford University.
In his latest book, The Meaning of the
Future, he presented the 17 great
challenges of this century that together constitute the
21st-century transition. He pointed out the crucial role young
people must play in addressing those challenges.

 


“Generation X has been described as
apathetic, but what I see are young people involved with AmeriCorps
and other programs,” asserted U.S. Secretary of State Hillary
Rodham Clinton at a 2004 gala honoring congressional leaders for
their support of youth initiatives. “They should be called
‘Generation X-tra’: extra-committed, extra-caring,
extra-concerned.” Each year, AmeriCorps offers 75,000 opportunities
for youth and adults of all ages and backgrounds to serve through a
network of partnerships with local and national nonprofit groups.
70% are youth between the ages of 18 to 25. (www.americorps.gov and
www.nationalservice.gov)

 


The American Recovery and
Reinvestment Act of 2009 (Recovery Act), signed into law by
President Barack Obama on February 17th, 2009, includes $201 million
in funding for the Corporation for National and Community Service
to support an expansion of AmeriCorps State and National and
AmeriCorps VISTA programs. AmeriCorps VISTA is the national service
program designed specifically to fight poverty, one of the critical
challenges of the future.

 


How will the youth of today face such
critical challenges? The seeds of interdependence need to be sown
early so they can securely take root. As these seeds grow and
mature, young people will come into adulthood with confidence that
they can address the challenges together.

 


College youth are grasping the concept of
interdependence in a variety of ways, including study abroad
programs. In Grand Rapids, Michigan, for example, Calvin College’s
Study Abroad Program has ranked fourth in the U.S. for its size,
according to a report from the Institute of International Education
whose mission is “Opening Minds to the World.” The evaluation
criteria include the college’s academic excellence, its adequacy of
funding, and its global perspective.

 


Calvin sent 527 students abroad in the 2004-5
school year in the college’s eight Study Abroad Programs. Students
gain access to countries such as Britain, China, France, Ghana,
Honduras, Hungary, Kenya and Spain. In 2007, 550 students at Calvin
participated in three-week, short-term programs during the school’s
January interim. Funding came primarily from students with
additional funding from the college. A key to its success is a
strong commitment to strengthening civil society, democracy, human
rights, and academic freedom.

 


From my experience with hundreds of
university students, I know they’re becoming more informed about
interdependence and are enthused about going out to make a
difference as well as make a living. They anticipate the time when
they will lead the world.

 


Practice Interdependence

The Soulwise Conspiracy practices
interdependence mainly in two ways: philanthropy and service.

 


Philanthropy reflects the commitment of
individuals and organizations who have resources to share for noble
purposes. These trustees of abundance believe that to whom much is
given, much is expected. For example, when representatives of the
Brann Family Foundation of Grand Rapids, Michigan, heard me speak
of the desperate hunger of children in Kibera, a slum in Kenya,
they responded immediately and generously by contributing funds to
establish a feeding program.

 


Philanthropy is not just for the wealthy. It
represents an opportunity for all global citizens to contribute
what they can to the welfare of fellow members of the human family.
Examples abound. A $10 contribution to the United Nations
Foundation can give a malaria-preventing bed net to a child in
Mali. A $25 gift can reconnect 10 families displaced by conflict in
Darfur. A $75 contribution can support UN peacekeeping missions
around the world. A $100 contribution can vaccinate 100
children.

 


Together, our gifts, no matter how large or
small, make a world of difference. Pennies add up. Like the widow’s
mite in the biblical story, sacrificial giving can produce
wonderful results. Philosophically, it’s not about the amount of
the gift but about the heart of selfless motivation that prompts us
to give.

 


Here’s a wonderful example.
Hundreds of thousands of New York City students from more than 800
schools went door to door collecting pennies to donate to
organizations of their choice. Common Cents’
17th annual Penny Harvest resulted in Penny Harvest Field, a
display of an estimated 100 million pennies in an area 30 feet by
165 feet—as long as a city block.

 


Although many small gifts add value and
significance, the reality is that some philanthropists have more
resources than others. Their large investments can produce
incredible results.

 


On June 26, 2006, Warren Buffett pledged to
donate the bulk of his estimated $44 billion fortune—$31 billion—to
the Bill and Melinda Gates Foundation. It was an historic moment
that affirmed the power of the primary principle of
interdependence. Their trend-setting philanthropic partnership as
the world’s biggest charitable foundation has one goal—to make the
world a better place, especially for the poorest.

 


Americans generously give billions to
charity. In 2006, they contributed the following (in billions) to
these nonprofits: United Way of America, $4.1; The Red Cross, $3;
Salvation Army, $1.6; American Cancer Society, $1. Of all the
countries in the world, the following contribute the highest
percentage of aid for development assistance around the world
(according to World Bank reports): USA, 22.8%; Japan, 15.9%;
France, 9.4%; Germany, 9.1%; United Kingdom, 8.5%; Netherlands,
5.7%.

 


Ten million people volunteered to support the
immunization of 550 million children as part of the Global Polio
Eradication Initiative in 2000. The total value of this support was
estimated at $10 billion.

 


Soulwise Conspirators practice
interdependence by serving others with their time, talent, and
energy as well as giving money. By their unselfish acts, they
unleash the power of love on the global family, perform miracles,
and establish relationships that can last for a lifetime.

 


Specifically, Conspirators volunteer in a
variety of places and ways and for different durations. Fred and
Lavonne Grunewald volunteer right where they live by serving a meal
once a month at Renucci Hospitality House, which provides lodging
for families of Spectrum Hospital patients in Grand Rapids,
Michigan. Patti Radzik travels regularly thousands of miles from
her home in the U.S. to work with orphans in Swaziland.

 


Todd and Tamara Rasmuson have served others
for long periods, including eight years as missionaries in
Tanzania. Mary-Ellen Connolly, a part-time accountant, left her
husband and their children in Chelsea, Quebec, to volunteer for two
weeks in Cambodia on what has become known as a “volunteer
vacation.” She has volunteered at home teaching the visually
impaired to ski but wanted to give back. “I’m so sick off going to
typical tourist attractions,” she said, “and doing the same old
tourist thing.”

 


College students are volunteering more than
ever. About 3.3 million college students volunteered in 2005, up
more than 20% from 2002 (2.7 million). That’s 30% of all college
students, representing more than double the increase reported for
volunteers of all ages, according to a study by the federal
Corporation for National and Community Service. Tutoring and
mentoring are the most common activities.

 


In 2005, 65 million people volunteered in the
United States. Volunteers worked through many types of
organizations, including religious organizations, 35%; education or
youth services, 26%; social or community services, 13%; hospital or
other health services, 8%; civic, political, professional, or
international organizations, 6%; and other organizations or
services, 12%.

 


According to the numbers, we’re experiencing
a boom in volunteering. In 2006, the Peace Corps inducted 7,810
volunteers, the largest number in 30 years, up more than 20% over
the year 2000. Applications for Teach for America, which recruits
college graduates for underserved urban and rural areas, hit almost
19,000 in 2006, nearly triple the organization’s number of
volunteers in 2000.

 


Another outlet for volunteer service is
Habitat for Humanity, founded in 1976 by Millard Fuller and his
wife, Linda. This nonprofit ecumenical Christian housing
organization builds simple, decent, affordable housing in
partnership with people in need. Its network of 3,300 affiliates
has built 225,000 houses around the world for more than 1 million
people in more than 3,000 communities. Habitat has a presence in
more than 90 countries, including all 50 states of the U.S., the
District of Columbia, Guam, and Puerto Rico.

 


Clearly, many avenues exist for practicing
interdependence. Soulwise Conspirators need only look around and
choose ways to give or serve that are appropriate for them and warm
their hearts.

 


Declare Interdependence

Whenever individuals or groups of persons
want to identify their public support or opposition, they make a
declaration. For example, citizens declare their candidacy for
elected office, activists declare their outrage at abuse of women
and children, countries declare war on another country, and couples
declare their commitment to one another in the marriage ceremony.
On July 4, 1776, the United States Congress issued the Declaration
of Independence, a critical statement of its desire to live
independently as a nation.

 


Officially declaring
interdependence means that
as members of the global family we promise to live according to the
primary principle of interdependence. Such a statement doesn’t rule
out our declaration of independence. In fact, declarations of
independence and interdependence complement one another, especially
in today’s globalized reality. The Soulwise Conspiracy’s
Declaration of Interdependence articulates our promise to accept
responsibility for being our brother and sister’s
keeper.

 


The idea of declaring interdependence isn’t
new. Writer, philosopher, and historian Will Durant, who won the
Pulitzer Prize and Medal of Freedom, proposed the first major
Declaration of Interdependence on April 4, 1944. Durant, Meyer
David, and Christine Richard wrote it and launched a movement for
its support on March 22, 1945. Their document was introduced into
the Congressional Record later that year on October 1, 1945.

 


In 1976, the Global Interdependence Center
(www.interdependence.org/index.php) was launched during
Philadelphia’s Bicentennial Celebration and included a Declaration
of Interdependence crafted by the historian, educator, and author
Henry Steele Commager. The declaration called on global citizens to
“declare interdependence with the people of all nations, and to
embrace those principles and build those institutions which will
enable mankind to survive and civilization to flourish.”

 


Many other organizations have proposed
declarations of interdependence. One is the nonprofit organization
We, The World, which invited internationally concerned activist
groups to support a tradition of celebrating interdependence,
starting September 1, 2002. Endorsing this declaration were notable
people such as Daniel Elsberg, former American military analyst,
Hazel Henderson, world-renowned futurist and evolutionary
economist, and Ervin Laszlo, Hungarian philosopher of science and
systems theorist.

 


The Soulwise Conspiracy’s primary principle
is interdependence. It urges the international community to deliver
an articulate and contagious Declaration of Interdependence. It’s
unclear why earlier good formulations of such a declaration haven’t
gained traction for debate and acceptance. In any case, I’m
persuaded that the timing is right to introduce another
declaration, and that by making full use of the Internet, the
movement can initiate a grassroots buzz that can’t be ignored.

 


The Soulwise Conspiracy proposes that we not
only make a Declaration of Interdependence, but that we celebrate a
Global Interdependence Day as a reminder of our connectedness in
the human family.

 


Why establish yet another day to observe, you
may ask? We already observe a zillion international days and years
and decades in our crowded calendar. There’s World Food Day, World
Health Day, International Day for Eradication of Poverty, World Day
for Water, International Day of Peace, World Understanding Month,
and the UN Decade of Education for Sustainable Development
(2005-2015).

 


We establish another day so we don’t forget
who we are as a global family—so we don’t forget we’re all related,
we’re all responsible for each other, and we’re all accountable to
one another.

 


A six-year-old girl asked her mother to tell
her what the mom did at the university where she went every day.
Her mother replied, “I’m in the art department. I teach people how
to draw and paint.” Astonished, the young girl inquired, “You mean
they forget?”

 


Yes, sometimes we forget things we’re
supposed to know.

 


Let’s celebrate Global
Interdependence Day in conjunction with a day that’s already
recognized, such as United Nations Day (October 24—the anniversary
of the establishment of the UN Charter on October 24, 1945), the
International Day of Peace (September 21, which calls for a day of
peace and a ceasefire throughout the world), or World Community
Day, observed every year on New Year’s Day (January 1). Another
option is to celebrate Interdependence Day with all of these days.

 


The world awaits. Let the members of the
global family join together to create our own Declaration of
Interdependence. As anthropologist Margaret Mead said, “Never doubt
that a small group of thoughtful, committed citizens can change the
world. Indeed it is the only thing that ever has.”

 



TAKE FIVE FOR REFLECTION

 


1. Name three areas in which you’ve observed
the need for interdependence in your home, community, and
beyond.

 


2. Name at least three organizations that
foster global interdependence.

 


3. Who are three contemporary people who
model interdependence?

 


4. Describe ways you can live more
interdependently with others in your family. In your community. In
your nation. Around the world.

 


5. When do you recommend we celebrate Global
Interdependence Day? Would you like to see it happen more than once
during the year?

 


 


* * * * *

 


 


 PART II

OUR WORLD IS IN CRITICAL
CONDITION

 


 


* * * * *

 


 



CHAPTER 3

SEVEN INCONVENIENT
TRUTHS

 


 


* * * * *

 


 


If
we could shrink the Earth’s population to a village of
100

with all human ratios remaining the same,

it would look something like this:

There would be 59 Asians, 12 Europeans,

14 Americans (North, Central, and South), and
15 Africans.

70 would be non-white, 30 white.

70 would be non-Christian, 30 would be
Christian.

50% of the entire world’s wealth would be in
the hands of

six people, and all six would be citizens of
the United States.

70 of us would be unable to read and
write.

50 would suffer from some degree of
malnutrition.

80 would be homeless or live in substandard
housing.

One of us would have a
college education.9

 


 


* * * * *

 


 


Our
world is in critical condition. But are you aware of its
life-threatening severity?

 


Take a look at this Quick Quiz on the State
of the World:

1. How many people are living on less than
$1 a day? (Note: $ indicates U.S.$ throughout the book.)

2. How many children die every year from
causes related to malnutrition?

3. What are the three most numerous diseases
in the world?

4. What percentage of all armed conflicts
involve children 18 and under?

5. What percentage of the world’s population
cannot read or write?

6. How many slaves are there in the world
today?

7. How many of the hottest years on record
occurred during the last 14 years?

 


(You’ll read the answers to this quiz
throughout this chapter, and they’re also consolidated at the end
of the chapter.)

 


Our global family is choking to death.
We’re…

• Gasping with
poverty,

• Fainting with
hunger,

• Choking with
disease,

• Strangling with
violence,

• Asphyxiating with
illiteracy,

• Groaning with injustice,
and

• Wheezing with
pollution.

 


Let’s examine each of these seven.

 


 GASPING WITH
POVERTY

 


Slum-Dunked

I thought I knew what poverty was. I had
intellectually formed accurate definitions of poverty. I knew a
mountain of statistics about poverty. As a well-meaning, short-term
missionary tourist, I knew poverty from a safe distance. I also
knew I would be returning to my American home in a few weeks.

 


However, in the summer of 2004, I encountered
poverty up close and personal in Kibera, a slum of more than a
million people in Nairobi, Kenya. I met gracious “slummers” as they
call themselves who were gasping with poverty, unable to take even
a shallow breath. I felt slum-dunked.

 


After one Sunday morning worship at Exodus
Church, I visited a single mother whose husband had died a year
earlier because of AIDS. She was ill and her eight-year-old
daughter was taking care of her three younger siblings aged six,
four, and two. The mother cried as she told me she had no money for
food or medicine or rent on her 8-foot by 8-foot shed with its tin
roof and dirt floor. The shed had no running water, no
refrigeration, no toilet, no electricity, and no beds. The children
slept in between stacking tables. She pointed to the back of the
shed and asked if I would pronounce a blessing on her two children
buried there. She couldn’t afford to report their deaths to the
authorities. My heart broke.

 


The people of Kibera are
among the over 3.3 billion people of the world who live in urban
environments. The number anticipated for the world’s urban
population will rise to 5 billion by 2030. They are also part of
the 924 million people living in slums worldwide in 2001; at
present growth rates of urbanization, about 2 billion people will
be living in slums in 2030.10

 


What does it mean to be
poor? The World Bank called poverty “multidimensional” in its
2000 in-depth report “Voices of the Poor:
Can Anyone Hear Us?” That means in addition
to lacking necessary resources for basic well-being—especially
food, but also shelter, clothes, and other basics—poverty
means:

• Lack of physical, human,
social, and environmental  assets, which leaves people
vulnerable to natural and man-made disasters.

• Limited or no access to
basic infrastructure, particularly roads, transport, water, and
sanitation.

• Inadequate access to
services such as health care and  education.

• Lack of voice, power, and
independence, which subjects poor people to
exploitation.

• Inability to maintain a
cultural identity and fully participate in community
life.

 


The report also revealed that 2.5 billion
people, or 40% of the world’s population, live on $2 a day (or
less).

 


Capital Chasm

Looking at the urgency from another angle,
here’s the capital chasm in a nutshell: 80% of the world’s
population earns only 20% of existing global income.

 


According to the
2007 State of the Future report, a publication of The Millennium Project (see Chapter
2), 2% of the world’s richest people own more than 50% of the
world’s wealth, while the poorest 50% own 1% of its wealth. The
income of the 225 richest people in the world is equal to that of
the poorest 2.7 billion, or 40% of the world’s population.
Approximately 4 billion people have an annual income that’s less
than $1,500.

 


The proportion of people in developing
countries living in extreme poverty has fallen from 28% in 1990 to
19% in 2002. But, while the number of people living on $1 a day (or
less) has fallen, the number living on between $1 and $2 a day has
risen. That means more than 1 billion people live on less than a
dollar a day; so do more than half of those living in Africa.

 


As you can see, the numbers stagger the
imagination, for even though global income exceeds $31 trillion a
year, 1.2 billion people still earn less than $1 a day in our
global family.

 


Inflation and War

As of research done in 2008, international
efforts to relieve the debt burden of the world’s poorest countries
appear to be succeeding. However, we still face tremendous
challenges, one of which is inflation in many areas. For example,
during the first six months of 2007, the official rate of inflation
in Zimbabwe rose to 7,634%, while unofficial estimates come closer
to 20,000%. That’s a significant problem for a country where 5
million men, women, and children lack adequate shelter.

 


The research shows that on
average, a war between nations, civil war, or insurgency shrinks an
African economy by 15 percent a year. In total, this continent
loses an average of $18 billion a year due to armed
conflict.11

 


Poverty is inextricably linked with hunger.
The United Nations Food and Agricultural Organization (FAO) has
estimated that the direct and indirect costs of hunger in terms of
medical care and lost productivity fall between $500 billion and $1
trillion, numbers that reflect gross domestic product losses.

 


People who are gasping with poverty are often
fainting with hunger, the next inconvenient truth.

 


 FAINTING WITH
HUNGER

 


Seven Days Without Food Makes One Weak

Every Saturday morning in Kibera, the
humanitarian group called Compassion invites children aged four
through seven to participate in a program of games followed by a
light lunch. About 15 minutes after wolfing down their simple meal
of beans and bread, I noticed many children quietly going to a
corner of the field near where we had set up the program. I asked
my pastoral colleague what they were doing. “They’re vomiting,” he
explained. “Their stomachs have shriveled and they aren’t able to
retain the food.” He then told me the meal they’d just eaten was
probably the only one they’d had that week.

 


Seven days without food makes one weak!

 


According to the United Nations World Food
Program, one in seven people is chronically hungry and doesn’t get
the food needed to lead a healthy, active life.

 


Most of the world’s hungry people are found
in the developing world while 34 million are in the developed
world. Among the hardest-hit areas is sub-Saharan Africa, where
30.5 million people need food while 36 million have only enough to
prevent starvation.

 


In 1996, the World Food Summit upheld the
basic human right to have food and said that food security exists
when all people, at all times, have physical and economic access to
enough safe and nutritious food to meet their dietary needs and
food preferences for an active, healthy lifestyle. A culture that’s
considered “food secure” has food that’s available, affordable, and
used. “If you have enough food,” advised a Chinese proverb, “you
can have many problems. If you have no food, you have only one
problem.”

 


Vulnerable to Malnutrition

Malnutrition is implicated in more than half
of all child deaths worldwide. It weakens children’s health and
reduces their resistance to disease.

 


Malnutrition, an invisible condition in which
the body receives too few of the nutrients it needs, affects close
to 800 million people worldwide, particularly the poor. Young
children are especially vulnerable to malnutrition. Those surviving
may suffer ongoing disease and disability, affecting their ability
to learn and develop to their full potential.

 


More than one-third of all
children in the world are malnourished and 6 million children a
year die of causes related to malnutrition. Hunger and malnutrition
claim more than 10 million lives each year worldwide. That’s more
than AIDS, malaria, and tuberculosis
combined.12

 


“There are people in the world so hungry,”
commented Mahatma Gandhi, “that God cannot appear to them except in
the form of bread.” They’re not only starved for attention, they’re
starved for food.

 


The World Bank classifies countries according
to their average income, also called their gross national income
per capita. Countries with average incomes of less than $10,725 in
2005 are classified as developing or low- and middle-income
economies, and countries with incomes of $10,726 or more are
classified as developed or high-income economies.

 


In low-income countries today, 1 child in 8
dies before his or her fifth birthday, compared with 1 in 143 in
high-income countries. Of all child deaths, 53% can be attributed
to being underweight.

 


The rural poor make up an estimated 80% of
the world’s 800 million hungry people. A large proportion of the
hungry are concentrated in areas that are vulnerable to
environmental degradation and climate change.

 


Distribution Disaster

The tragedy is that even though there’s
enough food in the world for everyone to have enough to eat, it’s
unevenly distributed. According to the United Nations Food and
Agriculture Organization (FAO), enough food was produced in 2001 to
provide every person in the world with 2,807 food calories per day,
an amount more than the FAO’s recommended intake of 2,000 calories
per day.

 


In her article “Why Millions
Still Go Hungry,” Barbara Crossette, consulting editor for the
United Nations Association of the USA, wrote, “Even in the midst of
available food, millions of people are malnourished or sometimes
starving around the world because of government social policies,
income inequalities, inefficient farming, post-traumatic stress
following civil wars, and a low status and educational level of
women—the mothers who have to feed their
families.”13

 


 CHOKING WITH
DISEASE

 


The human family is choking with “diseases of
poverty” plus the “diseases of wealth.”

 


The former include the “Big Three”—HIV/AIDS,
malaria, and tuberculosis (TB)—that kill more than 6 million people
each year. An estimated 99% of these deaths occur in developing
countries, which explains why they are called the diseases of
poverty.

 


Every year, more than 10 million children
(that’s 30,000 a day) die of these preventable diseases. Five
diseases—pneumonia, diarrhea, malaria, measles, and
HIV/AIDS—account for half of all the deaths in children under five.
By comparison, more children died of diarrheal disease during the
1990s than all people who were lost in conflict in World War
II.

 


The United Nations Children’s Fund (UNICEF)
reported that 9.7 million children around the world died before
reaching age five in 2006, the vast majority from causes
preventable through a combination of good care, nutrition, and
simple medical treatment. Child mortality is therefore closely
linked to poverty, with child malnutrition implicated in more than
half the deaths worldwide.

 


A Save the Children report on global newborn
mortality indicated that 2 million babies die in the first 24 hours
of life, while 4 million babies around the world die in their first
month of life. Most deaths result from some type of infection, such
as pneumonia or diarrhea, or complications related to premature
births. Africa’s infant mortality rate is nearly 15 times that of
the developed world.

 


Let’s look briefly at each of “The Big Three”
diseases, beginning with HIV/AIDS.

 


HIV/AIDS Epidemic

HIV/AIDS, the worst epidemic
in the world’s history, is the leading cause of infectious disease
death. The 2007 State of the Future
reports that the disease is the fourth leading
cause of deaths in the world. Approximately 25 million have died
from it, with 3.16 million deaths in 2005. Another 65 million
people are living with HIV/AIDS, a number that increased by 4.9
million in 2005, the largest one-year increase.

 


Dr. Peter Okaalet, senior director of the
health and HIV/AIDS policy for Africa’s Medical Assistance Programs
(MAP International) based in Nairobi, Kenya, knows firsthand how
life expectancy in Africa is falling due to HIV/AIDS. He reported
that life expectancy in Botswana before HIV/AIDS was 74.4 years. In
2006, it dropped to 26.7 years.

 


Children in sub-Saharan African countries
such as Botswana, Swaziland, and South Africa are hardest hit by
HIV/AIDS. It’s estimated that child mortality more than doubled as
a result of this disease. In 2008, 14 million HIV/AIDS orphans
lived in sub-Saharan Africa. Adolescent girls and young women are
especially vulnerable to the disease and account for 60% of the 10
million HIV-positive youths (aged between 15 and 24).

 


Fortunately, the conspiracy of silence about
HIV/AIDS has been broken. But if the tens of billions of dollars
needed to provide care, treatment, and preventative services aren’t
invested over the next five years, the consequences will be even
more horrific.

 


Malaria Misery

In preparation for my initial trip to Africa
in June 2004, I took all the required precautions including my
daily medication to prevent malaria. In spite of my diligence, a
tick bit me and I contracted malaria. I shook uncontrollably for
seven hours with severe alternating chills and fever. I fainted
while lying down in bed.

 


Of the four strains of malaria, I got the one
that comes with a lifetime guarantee. That means for a couple of
hours every month, I feel like I have the flu and my temperature
sometimes reaches 105 degrees.

 


According to the World Health Organization,
malaria threatens 2 to 3 billion people, or roughly 40% of the
world’s population. It causes at least 300 million cases of acute
illness and two million deaths each year (90% of which are in
Africa) at a cost of $12 billion annually. Approximately 60% of all
deaths from malaria occur among the poorest 20% of the world’s
population.

 


Malaria, the leading cause of deaths in young
children, is particularly dangerous for pregnant women, causing
severe anemia, miscarriages, stillbirths, low birth weight, and
maternal death. A prediction that malaria deaths could double in
the next 20 years should spur us on to find effective treatments
and a cure. It’s a big part of why I’m passionate about preventing
malaria in children. It has hit close to home for me.

 


Tuberculosis Prognosis

The World Health Organization has reported
that Tuberculosis (TB), the third disease of the “Big Three,” is
the main cause of death from a single infectious agent among adults
aged 15 to 45. Two million people die of TB every year and nearly 9
million new active cases are diagnosed. Overall, one-third of the
world’s population is currently infected with the TB bacillus. In
fact, someone in the world gets newly infected with tuberculosis
bacilli every second.

 


In 2007, an estimated 1.3 million deaths
resulted from TB, with 95% of cases and 98% of deaths occurring in
the developing world. In sub-Saharan Africa, the incidence per
capita is nearly 400 cases per 100,000 population. Left untreated,
each person with active TB disease will infect between 10 and 15
people every year.

 


What’s the prognosis for tuberculosis?
Unless immediate action is taken, tuberculosis could be an even
bigger killer in the future than it is today. Part of the problem
is that HIV/AIDS and TB have combined to make an explosive and
deadly combination, with each disease speeding the other’s
progress.

 


TB is the leading cause of death for those
infected with HIV and is implicated in up to one-half of all AIDS
deaths. Because HIV compromises the immune system, HIV-positive
people are 50 times more likely to develop TB than those who are
HIV-negative.

 


In some regions of Africa where the number of
new TB cases has more than quadrupled since 1990, 75% of TB
patients are HIV-infected. Although the global co-infection rate is
only 0.35%, in eight African countries, the prevalence rate exceeds
5%.

 


 STRANGLING WITH
VIOLENCE

 


Death

As a pastor, I deal with death regularly. But
when the morning television news showed the burned bodies of
Americans suspended from a bridge over the Euphrates River in
Falluja, Iraq, I broke into tears. I feared that the ones hanging
lifelessly were soldiers from families I know personally. Wouldn’t
you agree that death takes on particular poignancy when your family
and friends are involved?

 


While Iraqis chanted anti-American slogans in
the background, in my mind, I heard Bruce Springsteen singing over
and over: “War. What is it good for? Absolutely nothing.” The
lyrics of “War” held a new meaning for me that morning.

War is something that I despise

For it means destruction of innocent
lives

For it means tears in thousands of mothers’
eyes

When their sons go out to
fight to give their lives14

 


War is a deadly enterprise, with World Wars I
and II taking more than 100 million lives. In only one decade—from
1990 to 2000—war claimed the lives of 5 million worldwide.
(www.globaleducation.edna.edu.au) The United Nations Assistance
Mission to Iraq’s Human Rights Office reported that 34,452 Iraq
civilians were killed in 2006.

 


Since 1980, almost one-half
of the world’s largest developed countries have suffered from a
major conflict. In recent times, more than 90% of wars take
place within states
rather than between them. In Rwanda, for example, Hutu death squads massacred
800,000 people in 100 days. The conflict in Darfur has claimed the
lives of over 200,000 and it continues, with starvation being used
as a weapon of war.

 


It’s ironic that, in this International
Decade (2001-2010) for the Culture of Peace and Non-violence for
the Children of the World, we should have so much death and
destruction. In fact, at the beginning of the new millennium,
regional, local, ethnic, terrorism, and religious and civil
conflicts proliferated around the world. The United Nations General
Assembly strived to draw attention to the challenges of creating a
culture of peace, and to encourage international action to make the
transition from a culture of war to a culture of peace
globally.

 


An excellent book by P.W.
Singer, Children at War, noted that three-quarters of all armed conflicts in the
world involve children 18 and under. The number of children under
the age of 18 who have been coerced or induced to take up arms is
thought to be around 300,000.15

 


Clearly, war is expensive,
both monetarily and personally. The Associated Press estimated that
the U.S. government spent $170 billion on the wars in Iraq and
Afghanistan in 2008 alone. James Glanz reported in an article, “The
Economic Cost of War,” in The New York
Times that the war in Iraq will cost United
States taxpayers an estimated $860 billion. The cost of overseas
conflicts looks like this: $144 billion in the fiscal year 2009,
$130 billion in 2010, and $50 billion for 2011 and
beyond.16 The Congressional Research Service estimated that in 2006 (the
latest available figures), it cost $390,000 a year to sustain each
American trooper overseas. In a Washington
Post article, “The Iraq War Will Cost Us $3
Trillion, and Much More,” Linda Bilmes and Joseph Stiglitz noted
how the significant cost of the war limits our ability to fund
programs at home for health-care, education, and infrastructure,
and to help others in need around the
world.17

 


Distress

Some days I think this bumper sticker’s
message accurately depicts our inclination: “We’re making enemies
faster than we can kill them.” Yes, our world is strangling from
violence and its accompanying distress.

 


Listen to the tone of
excerpts from letters to his parents from 19-year-old Marine Pfc.
Moises A. Langhorst of Moose Lake, Minnesota, who was killed by
small-arms fire in Iraq’s Al Anbar Province on April 6, 2007.
“March 13. As far as my psychological health, we look out for each
other pretty well on that… I’ve been praying a lot and hope you’re
praying for the Dirty 3rd
Platoon, because there is no doubt that we are in
the Valley of the Shadow of Death.” Many, like Pfc. Langhorst,
never return home from war. Their fractured and fragmented families
are forced to face the realities of loss and emotional
exhaustion.

 


For increasing numbers who return from the
battlefield after the fighting ends, another war begins in part due
to advanced battlefield medicine. According to the Department of
Veterans Affairs, 179,713 Vietnam War veterans are currently being
compensated for Post Traumatic Stress Disorder (PTSD). Nearly
16,000 veterans of Operation Iraqi Freedom and Operation Endurance
Freedom have been seen at Veterans Affairs medical centers for the
disorder. We can expect to see more cases of PTSD as global
conflicts wear on.

 


Danger

The 2007 State of the Future report began
with this dichotomy: “People around the world are becoming
healthier, wealthier, better educated, more peaceful, and
increasingly connected and they are living longer, but at the same
time the world is more corrupt, congested, warmer, and increasingly
dangerous.”

 


A poll conducted in 2008 by
Public Agenda in partnership with Foreign
Affairs magazine found that four out of
five U.S. residents think the world is becoming increasingly
dangerous for the United States. The survey indicated 69% believed
the U.S. government is doing only a “fair” or “poor” job in helping
create a more peaceful and prosperous world, and 58% believed that
U.S. foreign policy was on the “wrong track.” This evidence
supports the assertion that we live in an age of
anxiety.

 


The danger is real.
Massively destructive powers are available to individuals willing
to blow themselves up for their cause, thus inflicting death and
destruction on purpose. Although the Cold War has ended, 27,600
nuclear weapons still exist in the world in 2009 according to the
Carnegie Endowment for International Peace  (www.ProliferationNews.org).

 


Recent reports indicate that terrorist events
will become more common and more deadly.

 


“Increasingly terrorists see no limitations
to their violence,” said Jessica Stern, a lecturer at Harvard
University who studies terrorism. The message behind televised
beheadings is loud and clear. As Gabriel Weimann, an expert on
Islam at the Washington-based U.S. Institute of Peace, said, “These
beheadings are an example of the ‘theater of terror.’ There is a
set script, players, even props… an escalation of horror.”

 


Global trends analyst and defense adviser
Marvin J. Cetron doesn’t see any immediate relief from the clear
and present danger. He asked futurists about potential terrorist
scenarios and concluded that terrorist events will become more
common and bloodier in the years ahead. They will largely be
initiated by Islamic extremists and backed by an expanding
al-Qaeda. Jihadists, or Muslim extremists, he predicted, will
acquire nuclear weapons in the next decade, if they don’t possess
them already. He contended that the war on terror will drag on for
decades; changing its course represents the biggest challenge the
West faces.

 


 ASPHYXIATING
WITH ILLITERACY

 


Can’t Read

Twenty years ago, a Fortune 500 company
engaged me to consult with its executive team. One of my
responsibilities was to offer quarterly leadership seminars to
stretch the team’s critical thinking skills. During one of these
seminars, I noticed that whenever I handed out reading material,
one vice-president would always leave the room so his secretary
could read the material and then brief him on its contents.

 


He couldn’t read. And he’s not alone; 70% of
the world’s population can’t read or write, amounting to millions
of illiterate people in the world. According to United Nations
Educational, Scientific and Cultural Organization (UNESCO), in
1970, about 37% of all people over the age of 15 were illiterate.
That number has fallen to less than 18% in 2008, with the remaining
52% 15 and under and with 98% of all non-literates living in
developing countries. About two-thirds of the adults who lack
minimum literacy skills are women. Worldwide, 88 adult women are
considered literate for every 100 literate men.

 


We’re a long way from the ideal of education
for all, and to the improved prosperity, health, and security it
would bring. Worldwide, about 100 million primary school-age
children remain out of school; 132 million people without literacy
are at or between ages 15 and 24. This is particularly disturbing
because the digital and information revolution has changed the way
the world learns, communicates, does business, and treats
illnesses. For example, in 2002, 364 people per 1,000 in
high-income countries were using the Internet, while only 10 per
1,000 in low-income countries were using this tool.

 


Can’t Write

Millions of people in the world are
handicapped because they can neither read nor write, thus they face
short- and long-term ramifications that can be devastating. Reading
and writing go hand-in-hand. They reinforce each other to promote
self-sufficiency and to connect people around the corner and around
the world.

 


When I was first ordained and on the mission
field in the Canadian north (where the average winter temperature
was 43 degrees below zero), two people in my congregation knew only
one letter: “X.” They couldn’t even write their names.
Occasionally, I would verify their identities when they were
“signing” a legal document such as hospital admission papers. They
had never had the opportunity to learn how to write. Hymn-singing,
for example, presented some difficulties. They would look at their
open hymnbook and sing from memory with great gusto. The
introduction of a new hymn prompted a quick trip to the restroom to
quietly get help!

 


“Will Africa ever catch up economically with
the rest of the world?” my MBA students at Daystar University in
Nairobi have repeatedly asked. They wondered if I thought they had
a reasonable chance to bring prosperity to Africa. It’s a relevant
question in a continent that has a literacy rate of less than 60%,
so if people can’t read or write, it would seem that the chances of
catching up, let alone leading the world, are out of the question.
My safe answer became “it all depends.”

 


The 2007 State of the World report indicated
the troubling state of global education this way: “The great
paradox of our age is that while more and more people enjoy the
benefits of technological and economic growth, growing numbers of
people are poor and unhealthy, and nearly the same percentage of
the population has lacked access to education over the last 30
years.”

 


Can’t Count

Did you know that 70% of the world’s
population can’t read, write… or count!

 


They haven’t learned to do basic mathematical
operations: addition, subtraction, multiplication, and division of
whole numbers. That puts them at a distinct disadvantage,
especially economically. Without numeracy—the knowledge and skills
required to manage the mathematical demands of diverse
situations—they can never conduct business effectively or
profitably.

 


In combination, reading, writing, and
counting are essential for every aspect of life. These skills
increase our capacity to solve problems and find solutions, to
figure out what’s important, and then to synthesize, understand,
prioritize, and use everything we have to deal with on a daily
basis.

 


Unfortunately, the world has a shortage of
teachers. To achieve universal primary education by 2015, the
United Nations Educational and Cultural Organization has estimated
that an extra 15 to 35 million more teachers will be required—right
now!

 


GROANING WITH INJUSTICE




“Just Us” Justice

“Just us” justice that
applies to a select group is no justice at all. Human rights are
considered universal, indivisible, and fundamental for development
and democracy. All people must have access
to all rights for the world to be a safe and secure
place.

 


Yet refugees totaled 8.4 million at the end
of 2005, the lowest level since 1980, accounting for 4% of the
migrants in the world. A refugee is defined as a person who, owing
to a well-founded fear of being persecuted for political opinion or
for reasons of race, religion, nationality, or membership of a
particular social group lives outside the country of his or her
nationality. These people are unable, or unwilling due to fear, to
avail themselves of the protection of that country.

 


At the beginning of 2004, the number of
people “of concern” to the United Nations Office of the High
Commissioner for Refugees (UNHCR) was 17.1 million. This number
included 9.7 million refugees (57%), 985,500 asylum seekers (6%),
1.1 million returned refugees (6%), 4.4 million internally
displaced persons (26%), and 912,200 others of concern (5%).

 


The Population Reference Bureau reported
that, in 2005, at least 25 million people in 40 countries worldwide
have been forcibly displaced within their own countries by violent
conflict or environmental disasters such as hurricanes or
earthquakes.

 


The Christian Science Monitor of September
1, 2004 declared an ugly truth in its article Slavery Is Not Dead,
Just Less Recognizable.” The article by Susan Llewelyn Leach stated
that “… 27 million people throughout the world are enslaved, more
than at the height of the transatlantic slave trade. Although
banned in every country, slavery has boomed in the last 50 years as
the global population has exploded. A billion people scrape by on a
$1 a day.”
(http://www.csmonitor.com/2004/0901/p16s01-wogi.html)

 


Human trafficking is flourishing in 137
countries. Annually, the income from forced prostitution or labor
is $22 billion. The majority of exploited victims are women and
girls forced into the sex trade. Tragically, 1.2 million children
are trafficked every year and 2 million children work in the
commercial sex industry.

 


Women and Children Last

Dead last. Millions of women
and children have died as victims of violence. The
2007 State of the Future report indicated that violence against women by men continues
to cause more casualties than wars.

 


Women and children make up 80% of the
world’s refugees. Two-thirds of the world’s illiterate people are
age 15 and older and female, and in no region of the developing
world do women have equal access to social services and productive
resources. Women’s participation in politics and government also
remains limited, making it difficult for them to influence policy.
Women hold fewer than 20% of seats in national parliaments in much
of the world, including more developed countries.

 


And children fare no better, even though
nearly all countries in the world have signed the Convention on the
Rights of the Child (CRC) and committed themselves to promoting,
protecting, and fulfilling the rights of children. An estimated 250
million children aged 5 to 14 are working around the world, and
close to 2 million children have been killed in armed conflicts in
the past decade.

 


It hurts to be a woman. It hurts like hell.
An estimated one-quarter to one-half of all women have suffered
physical abuse. The United Nations Development Fund for Women noted
that one in three women will suffer some form of violence in her
lifetime. In addition, the World Health Organization (WHO) reported
that “after diseases and hunger, violence against women is the
greatest cause of death among women.”

 


The WHO also noted that one in five women
will be a victim of rape or attempted rape in her lifetime and
that, depending on the country, 10-69% of women reported being
physically assaulted by an intimate male partner at some point in
their lives. Amnesty International has estimated this figure to be
about 33% worldwide.

 


If that isn’t sad enough, it’s believed that
2 million children, mostly girls, are sex slaves in the
multibillion-dollar sex industry, also according to the United
Nations Development Fund for Women. About 80% of the 600,000 to
800,000 individuals trafficked per year are female, making it the
“largest slave trade in history” and one of the fastest-growing
areas of organized crime.

 


Human Wrongs

Discrimination in any form—race, color or
creed—is an ugly human wrong that can be blatant or subtle. I admit
it. I have been guilty of racism. Let me explain.

 


Early one summer morning when I was in
Atlanta to speak at a convention, I needed exercise. I’d been
warned not to run alone at night, but it was broad daylight. So I
left my valuables at my downtown hotel’s front desk, stretched, and
started running.

 


About five minutes after I left the hotel, I
was conscious of someone running behind me. When I turned a corner,
I saw three young muscular black men getting closer and closer to
me. The faster I moved, the faster they moved, too.

 


When I turned another corner, the three had
multiplied to ten—and the group was gaining on me. I panicked. I
pulled away as fast as I could, but to no avail; they were right on
my tail. I could see my hotel a short distance away and ran hard.
In my younger days, I had been a champion sprinter and hurdler, and
hoped I could run fast enough to avert a pending tragedy.

 


I burst through the front
doors of the hotel and stopped to catch my breath. The “black”
group, to my amazement, had followed me into the hotel lobby. As
one of them came near me, he politely asked, “Who are you?”
Puzzled, I responded, “Who are you?” That’s when they all laughed and
said, “We’re on the U.S. track team.”

 


Rampant Corruption

Another form of human wrong is rampant
corruption, with illicit trade estimated to exceed $1 trillion a
year. McAfee, an Internet security company, has indicated that
cybercrime may be as high as $105 billion. These figures don’t
include extortion or organized crime’s part of the $1 trillion in
bribes that the World Bank estimates are paid annually. Nor does it
include organized crime’s part of the estimated $1.5 to $6.5
trillion annually in laundered money. The total illicit income
could exceed $2 trillion—about twice all the nations’ military
budgets worldwide.

 


The World Bank has estimated that more than
$1 trillion is paid each year in political bribes, of which $20 to
$40 billion lines the pockets of public officials from developing
and transition countries, and $60 to $80 billion in more developed
countries.

 


Personally, I’ve seen corruption prevail at
the highest and lowest levels of society. On a trip to Africa, for
example, a representative from the university where I was to teach
picked me up in a private bus at the airport at night. On our way
to the hotel, the police stopped and searched us and our luggage,
then demanded a fee. When I asked others about the fee, they told
me the police needed to meet their month-end fee obligations.

 


 WHEEZING WITH
POLLUTION

 


Planet in Peril

“We are witnessing,” said 2007 Nobel Peace
Prize winner Al Gore, “a collision between our civilization and the
earth.”

 


The former U.S. vice
president’s Academy Award-winning movie An
Inconvenient Truth issued a wake-up call
for humanity. It’s probably the most publicized inconvenient truth
that’s ever existed, sparking heated discussions about climate
change among ordinary citizens and scientists around the
world.

 


For many, the subject of global warming is
the political hot potato of our time. “There are good people who
are in politics in both parties who hold this at arms’ length,”
said Gore, “because if they acknowledge and recognize it, then the
moral imperative to make big changes is inescapable.”

 


Kofi Annan, former secretary-general of the
United Nations, takes a radically different stance. In an opening
address to the United Nations Climate Change Conference in Nairobi,
Kenya, on November 15, 2006, he called climate change the “defining
issue of our era.” Annan concluded his remarks by challenging the
conference delegates with these words: “The question is not whether
climate change is happening or not, but whether, in the face of
this emergency, we ourselves can change fast enough.”

 


Has our civilization reached an
environmental tipping point? How can we return our planet to an
ecological equilibrium? Or do we face the decline and eventual
collapse of our planetary structures and focus on damage
control?

 


In my opinion, the biggest
burning question is this: Do we have the
will to practice environmental stewardship?

 


The Heat is On

The heat is on, full blast.
Like Elphaba, the Wicked Witch of the West in the play
Wicked, we’re melting at
an unprecedented rate. Some think we might die from the
heat.

 


Of the 12 hottest years on
record, 11 have occurred since 1995, with the hottest being 2005.
Temperatures have risen by 0.74 degrees Celsius over the past
century—an unbelievable increase in a short period. Why? Because
the difference in temperature between the ice ages and the
21st century is about 5 degrees Celsius, making this temperature
increase the most significant in thousands of years. If it’s
sustained for even a brief time, it will contribute to a dramatic
and perhaps catastrophic rise in sea levels.

 


A report from the
Intergovernmental Panel on Climate Change has predicted that by
2100, temperatures will have risen somewhere between 1.1 and 6.4
degrees from 2008. As a result, sea levels will rise by 18 to 59
centimeters. That means that by the end of the
21st century, sea levels could rise 2 feet, swamping coastal areas
worldwide. In addition, the global rate of ice melt has more than
doubled since 1988 and could raise sea levels approximately 27
centimeters by 2100. That means arctic ice could completely
disappear during summers by the year 2100.

 


Again, we need to ask this
question: Do we have the will to practice
environmental stewardship?

 


Running Dry

The planet is in peril, the heat is on, and
we’re also running dry. Our water—a basic element in life along
with earth, air, and fire—is steadily and quickly evaporating.

 


As of 2008, more than 670 million people
live in countries that face chronic, widespread water shortages. By
2025, 1.8 billion people could be living in water-scarce areas that
have become desperate enough to spark mass migrations.

 


I suspect water will be to
the 21st century what oil was to the 20th century as an essential,
scarce, and precious commodity for commerce and living in general.
As the global population grows, water will continue to increase in
value and help determine the wealth of nations. Also increasing
will be competition for access to water, especially for use in
agriculture.

 


The trend has begun. The United Nations
reported in March, 2007, that 4 billion people don’t have access to
clean water and more than 1 billion people lack access to an
adequately protected source of water within 1 kilometer of their
dwelling, mostly in rural areas. Worldwide, nearly one-third of
rural residents lack access to safe drinking water.

 


On top of that, around 2.6 billion people
have no access to improved sanitation, resulting in 80% of the
world’s diseases being water-related. As a result, high rates of
diarrhea are recorded and 6,000 children die every day from
water-borne contaminants.

 


To sum it up,
every 15 seconds a child dies from diseases caused
by contaminated water.

 


These seven inconvenient truths face our
civilization, whether we like it or not. Chapter 4 addresses seven
deadly attitudes that are primarily responsible for this massive
global dilemma.

 



TAKE FIVE FOR REFLECTION

 


How have you encountered the
following Seven Inconvenient Truths in your life? Write down
your experiences, and
include how you felt and what you learned from them.

1. Poverty

2. Hunger

3. Disease

4. Violence

5. Illiteracy

6. Injustice

7. Pollution

 


Answers to the Quick Quiz on the State of the
World

1. 2.5 billion people are living on less
than $1 a day.

2. 2.6 million children die every year from
causes related to malnutrition.

3. AIDS, malaria, and tuberculosis are the
three most numerous diseases in the world.

4. 75% of all armed conflicts involve
children 18 and under.

5. 70% of the world’s
population cannot read, write,  or count.

6. 27 million slaves exist in today’s
world.

7. 10 of the hottest years on record have
occurred during the past two decades.

 


 


* * * * *

 


 



CHAPTER 4

SEVEN DEADLY
ATTITUDES

 


 


* * * * *

 


 


Everybody has attitude; some have more than others. An attitude
is a state of mind, a feeling, a disposition. Attitude is essential
to survive and thrive.

 


Attitude can be positive or
negative. The 2006 State of the
Future report published by The Millennium
Project concluded by indicating the report “can help
decision-makers and educators who fight against hopeless despair,
blind confidence, and ignorant indifference—attitudes that too
often have blocked efforts to improve the prospects for humanity.”
(www.acunu.org/millennium/sof2006.html)

 


This chapter discusses seven attitudes of the
deadly variety. It’s not coincidental that each of these deadly
attitudes begins with the letter “I,” for it’s the “I” that most
often gets in the way of approaching life in a positive and
beneficial way.

 


You’ll see that fear is invariably at the
root of these attitudes. What kind of fear? It could be a fear of
self, a fear of others, a fear of failure, or most notably, a fear
of success that can play a significant role.

 


The seven deadly attitudes are:

• Indifference,

• Inhumanity,

• Insensitivity,

• Insolence,

• Insularity,

• Intolerance,
and

• Invincibility.

 


Let’s discover how each of these attitudes
has the potential to be deadly to our global family.

 



INDIFFERENCE

 


“Whatever”

Have you noticed? The watchword for those who
approach life with indifference is “whatever.” This one word speaks
volumes. Whatever the topic or concern—race, refugees, women,
children, trafficking, environmental responsibility, the poor, the
hungry—their profoundly simplistic response is accompanied by a
shrug of the shoulders and “whatever.” I call them the wind people
because they’ll go wherever the wind blows.

 


Indifference originally
meant “not differentiating or discriminating.” Now it means:
“having no particular interest in or concern for oneself or
others.” Those who habitually use it epitomize Merriam Webster’s 2006 word of the
year, “truthiness,” coined by TV personality Stephen Colbert. He
described “truthiness” as an inclination to believe in ideas
without regard to logic or evidence.

 


Indifferent people are not active or involved
with the world; they’re disengaged, out of gear, in neutral. And
they’re not alone. A recent Gallup poll found that fewer than 30%
of American workers are fully engaged at work, 55% are not engaged,
and 19% are actively disengaged. The cost of this disengagement
adds up to trillions of dollars.

 


Indifference can mask a sincere fear of the
future. The apparent indifference, disengagement, or boredom
exhibited by young people in particular most often reveals their
earnest attempt to make sense of the world and their place in it.
To some extent, everyone attempts this essential endeavor at every
age and stage of life. Unfortunately, some never escape from the
“indifference trap”; they go through life merely showing up,
regardless of the consequences.

 


Indifference curtails civic
involvement on every level: local, state, national, and
international. For example, in the 2004 U.S. presidential election,
more than one-third of the electorate, and more than one-half of
those between 18 and 24, didn’t cast a vote. By contrast, millions
voted for their favorite entertainer on the television show
American Idol. Harvard
professor Robert Putnam argued in his book Bowling Alone that this attests to a
trend away from all
kinds of civic involvement. One shining exception is the extensive
grassroots involvement of voters during the 2008 presidential
election.

 


Perhaps a change of heart has been stirred
for good. Only time will tell.

 


Numb and Number

Recently I watched a television newscast
showing a man in his late 80s being beaten by a gang of young men
in the mall parking lot of a major city. A surveillance camera
caught shoppers watching the entire spectacle from a safe distance.
Not a single person responded to the man’s desperate calls for
help; they stood numb.

 


Indifference, like an anesthetic, numbs a
person’s heart and soul. Over time, people get numb and number
until they take no responsibility for anything that happens. They
choose to do nothing; they’re couch potatoes watching life go
by.

 


According to the A.C. Nielsen Co., the
average person in the U.S. watches more than four hours of
television a day, which translates into 28 hours a week or two
months a year. A 65-year-old person will have spent nine years
glued to the tube. In these statistics, the United Kingdom is tied
with the U.S., and Italy isn’t far behind with 27 hours watching TV
every week. People in Ireland, France, and Germany have clocked in
at 23 hours a week, and those in Australia, Finland, Norway, and
Sweden averaging 18 hours a week.

 


It’s worth noting that by the time an average
child finishes elementary school in the U.S., he or she has seen
8,000 murders on television.

 


Indifference has the effect of lowering
expectations. On his website www.despair.com, Dr. E.L. Kersten,
founder and chief operating officer of despair.com, offers
demotivators intended to increase success by lowering expectations.
For example, inscribed at the bottom of one of his posters of the
Egyptian pyramids are these words: “Achievement: You can do
anything you set your mind to when you have vision, determination,
and an endless supply of expendable labor.” Another warns:
“Potential: Not everyone gets to be an astronaut when they grow
up.”

 


Dr. Ray Bennett has written
the consummate handbook for the indifferent—The Underachiever’s Manifesto: The Guide to Accomplishing
Little and Feeling Great. Through it, he
urges readers to lower the bar a notch. Dr. Bennett consciously
walks his talk; in his book, the page titled “Other Books by The
Author” is blank.

 


Indifference stifles the human spirit, blocks
out reality, and restricts purposeful living. It perpetuates
unconscious drifting and encourages comatose behavior. As Winston
Churchill remarked, “The tragedy in life is that people stumble
over the truth and then get up and go on as if nothing happened.”
To which the indifferent person would predictably reply
“whatever.”

 



INHUMANITY

 


“Take That!”

A “Maxine” comic catches the essence of the
deadly attitude of inhumanity this way: “A stray, rabid dog bit my
neighbor. I went to see how he was and found him writing
frantically on a piece of paper. I told him rabies could be
treated, and he didn’t have to worry about a will. He said, ‘Will?
What will? I’m making a list of the people I want to bite.’”

 


The attitude of inhumanity means lacking pity
or compassion, or acting with cruel intent to cause pain and
suffering. Inhumanity causes interaction and confrontation that is
overtly abusive, even deadly. Consider this bumper sticker that
invites a violent response: “Take your Ex out tonight. It only
takes a bullet.”

 


Inhumanity is a cancer of hatred that will
eat away every aspect of our existence as a human family and will
eventually destroy civilization. Simply hearing the names of
Auschwitz, Rwanda, Abu Ghraib, Darfur, Columbine, Kent State,
Virginia Tech, and others evokes vivid images of humankind’s
cruelty to one another.

 


Maybe it’s human to have a
dark side. In his book The Lucifer Effect:
Understanding How Good People Turn Evil,
psychologist Philip Zimbardo reported that nearly everyone would
treat others viciously or look the other way at abuse under certain
conditions. He also found that when family and normal routines are
absent, one’s inner character seldom survives. Some, it seems, get
hooked on horror.

 


Mean-Streakers

In one of my undergraduate university
communications classes, we were discussing the attacks of 9/11 when
a student suddenly became agitated and shouted, “Kill the bastards!
Kill them all! Wipe them off the face of the earth! They’re getting
what they deserve. Serves them right.”

 


The class sat for a few moments in stunned
silence. Then one student calmly voiced his disbelief at his
classmate’s violent expression and asked, “Who the hell do you
think you are?” “How could you be so mean and callous?” asked
another. The student answered by saying, “Don’t you know that the
Bible says ‘an eye for an eye and a tooth for a tooth’? I say, kill
them before they kill you.”

 


It wasn’t surprising to learn that this
strident student had been abused as a child. Abusers often live out
unresolved painful experiences and inflict hurt on others. Abusive
spouses have admitted being abused as children in our counseling
sessions and because they were once victims, they believe somebody
else should have a taste of what abuse means. It’s as if they feel
entitled to seek revenge and cause suffering.

 


I view terrorists as mean-streakers who act
fanatically to inflict maximum suffering and destruction. Their
intent is clear: obliterate the enemy at any cost. I recall seeing
a crowd of people in another part of the world cheering with
delight at the destruction of the World Trade Center’s Twin Towers
in New York on 9/11.

 


The mean-streakers’ callous disregard for
human life is unthinkable, especially when one considers they often
act in the name of a religion or other ideology. Hell bent to kill
for what they consider their just and divine cause, they’re like
contemporary pirates who follow the pirate’s creed to the letter:
“Take what you can. Give nothing back.”

 


 INSENSITIVITY

 


“So What”

A middle-aged man’s sweatshirt said it all:
“I can only be nice to one person a day, and today is not your day.
Tomorrow doesn’t look too good either.”

 


A disturbing smugness can reside in those
who exude the attitude of insensitivity. They reek of an inability
to care about the feelings or circumstances of others, as if they
switched their automatic attitude pilot to “unfeeling.” Their
response to others’ pain and suffering is simple apathy. Incapable
of emoting, they’re not only indifferent; from the core of their
being, they are unmerciful toward others.

 


Insensitive people possess a distinct poverty
of spirit. Those who are dedicated in principle to care for our
global family can become apathetic, even if the needs are revealed
right in front of them. I recall going to an interview for a
position as senior pastor at a church in Manhattan. On the way into
the church, I had to step over five people huddled near a vent to
keep warm. I asked those in the church’s selection committee how
they were helping these men. Their surprising answer was “we’ve got
our own troubles.” It’s like saying, “So what.”

 


Bishop Desmond Tutu has conveyed a different
view. “If you are neutral in situations of injustice, you have
chosen the side of the oppressor,” he reflected. “If an elephant
has its foot on the tail of a mouse and you say that you are
neutral, the mouse will not appreciate your neutrality.”

 


Perhaps insensitivity erupts from a lack of
respect for oneself, and this discomfort in one’s own skin causes a
lack of respect for anyone else. Rather than dealing with their
responsibility as members of our human family, people shut down. As
a result, they feel no remorse, which stifles any inner urge to
help someone in distress.

 


Concrete Hearts

Some people’s hearts are like concrete, all
mixed up, permanently set, and hardened to the plight or
circumstances of others. In sleep mode, their hearts still beat but
only for themselves.

 


It reminds me of the 2005
movie The Constant Gardener
in which a drug company demonstrated its concrete
corporate heart. The company never thought about the consequences
of testing its new medications on unsuspecting African citizens as
displayed in this movie.

 


Fortunately, all drug manufacturers aren’t
cut from the same cloth. Many care passionately about their
customers’ health and take every precaution to ensure that no harm
is done during their research and product testing.

 


It’s often painful to care for others, so
some protect themselves from feeling the pain of suffering by
letting apathy control their hearts. They sail through life without
hearing the cries of their brothers and sisters in distress. For
example, they’re unable to deal with the genocide in Darfur,
refusing to consider putting concern about thousands being murdered
on their agenda. It’s not their problem.

 


For them, it wouldn’t matter if an issue like
genocide was halfway around the world or just around the corner—the
situation wouldn’t have anything to do with them. The suffering of
our global family simply isn’t detected by their antennae, and if
it is, they quickly tune it out.

 


Concrete hearts don’t
possess the supple quality so necessary for life in all its
fullness. And their personal protection plans prevent their
hardened hearts from ever being broken. One can only hope that the
concrete-hearted might hear the Nickelback song of challenge and
hope “If Everyone Cared,” from their five-time platinum
album, All the Right Reasons.

If everyone cared and nobody cried

If everyone loved and nobody lied

If everyone shared and swallowed their
pride

Then we’d see the day when nobody died.

 



INSOLENCE

 


“Me, Me, Me”

I was discussing a pending wedding ceremony
with a couple in their mid-20s. When it came to their vows, they
said they didn’t want the words “for better or worse” in the
ceremony; they were only interested in the “for better” part. I
hate to say I told you so, but their marriage lasted less than a
year. It’s as if they were singing a scale and it got stuck: “Do Re
ME, ME, ME, ME…”

 


Insolence rears its ugly head in arrogance
and presumptuous behavior. It doesn’t take a rocket scientist to
identify egomaniacs. They’re self-absorbed and look out only for
numero uno.

 


Persons afflicted with insolence ask only one
question: “What’s in it for me?” They’re greedy and selfish.
They’re conceited and rude. They believe they deserve what they
have, and it’s their right and responsibility to enjoy the fruits
of their labors without interference. “It’s mine, all mine, and
nobody can take it away from me.”

 


They cast an air of entitlement and a belief
that they owe no one anything. This self-centeredness assumes they
can do as they please regardless of the needs of others in the
community. Preoccupied and obsessed, they have no time or concern
for anyone else as they project an isolation that sometimes marks
independence.

 


Regrettably, “ME” people are determined to
let you know they have a special divine quality that deserves
everyone’s attention. Humility can’t be found in their repertoire.
Quite the opposite; they despise others who they regard to be
“beneath them.”

 


The Arrogance Dance

Benjamin Franklin once stated, “A man wrapped
up in himself is a small bundle.”

 


Like peacocks, self-centered persons proudly
strut through life in the arrogance dance. They draw attention to
their undisputable magnificence, their colorful feathers extended,
their heads tilted beyond contradiction, and their big beady eyes
focused on themselves.

 


The arrogance dance epitomizes the deadly sin
of pride. Traditionally, St. Gregory the Great in the sixth century
compiled a list of the seven deadly sins. They are pride, avarice,
lust, anger, sloth, gluttony, and envy. The list is not one of
prohibited actions like the Ten Commandments, but rather poisonous
states of mind. Pride—an excessive belief in one’s own strength—is
considered the worst of the seven deadly sins because it’s the
gateway to the other six.

 


When one is focused exclusively on oneself,
complacency creeps in and lulls human sensibility about the rest of
the world. Pride does go before a fall. And the old adage is true:
the higher they climb, the farther they fall. I know executives who
have climbed the corporate ladder of success without regard for
anyone but themselves. They suffer rude awakenings when they’re
forced to come down that self-created ladder of importance.

 


The arrogance dance of power exists to gain
fame and fortune. It’s popular because our Western celebrity
culture emphasizes independence and individualism. Arrogant dancers
stop at nothing to get what they desire.

 


An example of arrogance is displayed in the
following fictitious transcript of a radio conversation between a
U.S. naval ship and Canadian authorities off the coast of
Newfoundland.

 


Canadians: Please divert your course fifteen
degrees to the south to avoid a collision.

 


Americans: Recommend you divert your course
fifteen degrees to the north.

 


Canadians: Negative. You will have to divert
your course fifteen degrees to the south to avoid a collision.

 


Americans: This is the captain of a U.S.
Navy ship. I say again, divert YOUR course.

 


Canadians: No. I say again, you divert YOUR
course.

 


Americans: This is the aircraft carrier USS
Lincoln, the second largest ship in the United States Atlantic
Fleet. Three destroyers, three cruisers, and numerous support
vessels accompany us. I demand that you change your course fifteen
degrees north. I say again, that’s one-five degrees north. I say
again, that’s one-five degrees north, or counter measures will be
undertaken to ensure the safety of this ship.

 


Canadians: This is the Ferryland Head
Lighthouse. Your call.

 



INSULARITY

 


“Don’t Tell Me”

As French novelist Victor Hugo once
reflected, “He does not weep who does not see.”

 


People afflicted with insularity don’t want
to see the harsh realities of the world. They detach themselves
from our human family and isolate themselves from the rigors of
responsible citizenship. They put their blinders on so that nothing
and no one disturbs their comfortable life behind high thick
walls.

 


I respect people who are legitimately unaware
and can appreciate someone who honestly says, “I didn’t know that.”
However, I have little respect for those who consciously choose to
be ignorant, whose thoughts are narrow and provincial.
Irresponsible blindness, the curse of our time, is a perverse
approach to life rooted in a fundamental misunderstanding of our
place on the planet. We live in a profoundly interdependent world
that requires interdependent thinking, feeling, and action.
Therefore, shutting out the world doesn’t protect anyone.

 


On the contrary, insularity endangers us.
Deliberately unaware people think that what they don’t know won’t
hurt them. They’ve been persuaded that if they don’t know, then
they won’t be expected to respond. Some even refuse to watch
television or read a newspaper. “The news is just too disturbing,”
someone complained to me. “Don’t tell me.”

 


The “insulars” clothe
themselves in bubble-wrap to cushion themselves against what
William Shakespeare called the “slings and arrows of outrageous
fortune.” They protect themselves from the sudden bumps and jolts
of ordinary life. The Feb. 8, 2006 issue of USA Today indicated that most people
aren’t concerned about increasing globalization. In answer to the
question “How would you rate the risks related to globalization?”
41% said moderate, 35% said low and 24% said high.

 


Monkey Business

Like the three monkeys, some succumb to the
deadly attitude of insularity and “see no evil, hear no evil, and
speak no evil.” It’s a common phrase used to describe people who
don’t want to get involved or turn a blind eye to the immorality of
life around them. Sometimes, a fourth component “do no evil” is
added to the phrase.

 


“Monkey business” people surround themselves
with barbed-wire walls to preserve their privacy, and more
importantly, to keep the world at a safe and invisible distance.
They perceive the world to be so dangerous that the only way to be
protected is to build an impenetrable fortress around
themselves.

 


More than that, they desire isolation at home
and in the global community. In 2007, the Pew Research Center
released a report called “The Pew Global Attitudes Project,” which
showed that people “broadly embrace key tenets of economic
globalization but fear the disruptions and downsides of
participating in the global economy.” People apparently worry about
losing their traditional culture and national identities, believing
their way of life needs protection against what the report calls
“foreign influences.”

 


Simply put, they fear immigration and might
state their attitude this way: “We’d love you to visit but prefer
you not stay.”

 


Yet this deadly attitude of insularity
betrays the fact that we share a common membership in the global
family. Still, millions prefer to live alone on their little
islands with no view of contemporary society and no connection to
the fullness of life.

 



INTOLERANCE

 


“Do Not Touch!”

The deadly attitude of
intolerance refers to an unwillingness to tolerate differences of
opinions or beliefs. In The Passionate
State of Mind, Eric Hoffer described
intolerance using this revealing image: “Intolerance is the ‘Do Not
Touch’ sign on something we cannot bear touching. We do not mind
having our hair ruffled, but we will not tolerate any familiarity
with the toupee that covers our baldness.”18

 


In the movie
Pleasantville, the
citizens of the town can’t tolerate change of any kind in any form
by anyone. In Pleasantville, everything must remain pleasant.
Ironically, at a town meeting, the mayor declared that any
deviation from standards set by the Council would not be tolerated.
So when basic colors got introduced into this “black and white”
town, civil disobedience broke out.

 


Intolerance begins with ignorance and has
far-reaching implications. As Helen Keller said, “No loss by flood
and lightning, no destruction of cities and temples by the hostile
forces of nature has deprived man of so many noble lives and
impulses as those which his intolerance has destroyed.” Intolerance
knows no boundaries, spreading like a contagious virus, eating us
from the inside out. It permeates our lives as a global family and
prevents us from fulfilling our calling as a human race. It may
even cause our global family’s demise.

 


I’m acquainted with a
narrow-necked-know-it-all who is a senior minister of a large
Protestant church and believes he’s God’s only perfect gift to the
world. He expresses his messiah complex by preaching with
authority—his own authority—and by stating his opinion about
everything from baseball to ballistic missile defense systems.
Completely unable to listen, he interrupts people in mid-sentence
to correct their faulty thinking and mistakes.

 


I know firsthand that he feels threatened
when challenged. Once, at a meeting with him and five of our
colleagues, I asked him a question that triggered an instant
outburst, a verbal tirade, and a pounding on the table. He stormed
out of the meeting and never came back. Even though I subsequently
reached out to him, he still refuses to speak to me. His “Do Not
Touch” message came through loud and clear.

 


Diversity Adversity

 


Intolerance shows up in diversity adversity,
which is the unwillingness to be open to others different from us.
It’s the “they’re different from me so I don’t like them” syndrome
that curses humankind. In my experience, it’s one of the deadliest
of the seven attitudes because it causes agonizing pain, and may,
in the end, contribute to the collapse of civilization.

 


Another way of describing
diversity adversity is prejudice. “Prejudice,” wrote Ambrose Bierce
in The Devil’s Dictionary
“is a vagrant opinion without visible means of
support.”19 It’s an adverse opinion formed beforehand or without knowledge
or examination of the facts, a preconceived preference confirming
the notion that “ignorance is bliss.” People often act this way
because they have little or no respect for themselves. As a result,
they judge others from their own narrow viewpoints.

 


Years ago on my elementary
school playground, I remember hearing this taunting chorus aimed at
a bully in my fifth grade class: “Sticks and stones may break my
bones, but names will never hurt me.” I don’t know who first said
that, but whoever it was, they didn’t get it right. Names
do hurt. They sting. They
cause pain far worse than a bloody nose or a bruised jaw. They
penetrate deep into the human psyche and can cause irreparable
damage. “Nigger.” In our culture, that single word hurled at
African Americans speaks volumes about fear, hate, and
prejudice.

 


Here’s a poignant example. A British primary
school teacher, Gillian Gibbons, was teaching her class of
second-graders in Sudan about voting by letting the children choose
a name for the class mascot, a teddy bear. The kids chose Mohammed,
a common name in this majority-Muslim country. However, in
December, 2007, Gibbons was arrested on suspicion of blasphemy. She
faced a possible sentence of 40 lashes and as many as six months in
jail. Why? Because the naming of the teddy bear was considered an
insult to the Prophet Mohammed. After diplomatic intervention,
Gibbons served only a few days in jail, but was still found guilty
of blasphemy and ordered to be deported. Prejudice at work.

 


 INVINCIBILITY

 


“Above ’Em All”

The parish priest in a small country church
said this to his congregation: “One day, everyone in this parish is
going to die.” A man in the back pew started to laugh. The priest,
a little surprised, decided that the gentleman didn’t hear him, so
he repeated it loudly and clearly. “One day, everyone in this
parish is going to die.” The man continued to laugh. In
frustration, the priest looked directly at him and repeated his
statement. “One day, EVERYONE in this parish is going to DIE.” The
man kept laughing. “What’s your problem, mister?” the priest
finally asked. The man replied, “I’m not from this parish.”

 


Invincibility is the close sibling of the
deadly attitude we’ve already discussed, insolence.

 


Theses two attitudes walk through life
hand-in-hand, believing that together as invincibility insurgents,
they have life by the tail. They are absolutely certain they can
overcome or defeat anything or anyone. Unconquerable.
Invincible.

 


Writer Mark Twain pointed out the obvious
danger of being ignorant and confident when he said this: “What
gets us into trouble is not what we don’t know. It’s what we know
for sure that just ain’t so.”

 


Consider, for example, the case of Jacob
Zuma, age 64, deputy leader of the ruling African National Congress
and former deputy president in South Africa. He was accused of
raping a 31-year-old HIV-positive woman. At his trial, he admitted
having unprotected sex with his accuser but said he “took a shower”
afterward to diminish the risk of infection. He added insult to
injury when he said he felt obliged to have sex with his accuser
for “cultural” reasons—that is, the woman wore a skirt indicating
she wanted sex and Zulu tradition dictated that he oblige.
Regrettably, the judge acquitted Zuma.

 


Persons who suffer from the deadly attitude
of invincibility have no knowledge or respect for lessons from the
past. History informs us of the fragility of life and that having
security—past, present, future—is an illusion. Feeling superior in
a world of uncertainty is not only foolish but recklessly
irresponsible. We ignore history at our peril.

 


The Grand Illusion

The 2002 movie
Catch Me If You Can came
out with the astute tag line “The true story of a real fake.” It’s
about Frank Abagnale Jr. who, before his 19th birthday, successfully passed
more than four million dollars of bad checks in 26 countries as a
pilot, doctor, professor, and attorney. Abagnale avoided capture
for a long time. Finally, police tracked him down and caught the
young con artist in France where he was extradited, tried, and
jailed.

 


Abagnale had buried himself under the
illusion that he would never get caught. Eventually, reality hit.
The deadly attitude of invincibility tricks people into believing
they’re untouchable, that nothing can penetrate their protective
bubble. What were the Enron executives thinking? Why are those who
engage in unprotected sex surprised when they’re diagnosed with
HIV/AIDS? Why do white supremacists think they have a monopoly on
human worth?

 


Having confidence is one thing, but feeling
superior begs trouble. “That will never happen to me. Never.” On
what planet are people who think like this living? On this earth,
we can protect ourselves to the best of our ability, but we still
have to realize that worst case scenarios do happen. Forget any
illusion that implies we can be absolutely safe and secure.

 


Ironically, our contemporary
society is so addicted to security, we’ve actually become more
vulnerable as the so-called “war on terror” has pointed out
perfectly. Security technologist Bruce Schneier, the author
of Beyond Fear: Thinking Sensibly about
Security in an Uncertain World and
called a “security guru” by The Economist, has been quoted as
saying, “Exactly two things have made airline travel safer since
9/11: reinforcement of cockpit doors, and passengers who now know
that they may have to fight back. Everything else… is security
theater.”20

 


While we’re trying desperately to identify
the good guys from the bad guys, fake identification and
impersonators are commonplace. As much as we might like to
legislate a safe environment for all to grow and prosper, we know
intuitively we won’t reach that state of trust unless we embrace
the concept of the interdependence of the global family. And what’s
more dangerous than the clash of ideologies is the false sense of
security that many maintain in the spirit of invincibility.

 


This chapter has addressed seven deadly
attitudes that contribute to the seven inconvenient truths
discussed in Chapter 3. This concludes Part II, which spelled out
the choking condition of the global family. Here comes the good
news. Part III, The Soulwise Conspirators, looks at how Soulwise
Conspirators offer hope for improving the health of our global
family.


 



TAKE FIVE FOR REFLECTION

 


How have you experienced these seven deadly
attitudes? Write down incidents when you’ve observed or
participated in ways each one has played out. Doing so will sharpen
your antenna when you see others’ behavior and sensitize your own
in the future.

1. Indifference

2. Inhumanity

3. Insensitivity

4. Insolence

5. Insularity

6. Intolerance

7. Invincibility

 


 


* * * * *

 


 


 PART III

THE SOULWISE
CONSPIRATORS

 


 


* * * * *

 


 



CHAPTER 5

THE CONSPIRATORS’
CORE

 


 


* * * * *

 


 


Because I travel a lot domestically and internationally, I have
the opportunity to spend hours, sometimes days and nights, watching
fellow travelers in airports and hotels. I try to guess their
occupations and accomplishments, their disappointments and dreams.
But most of all, I want to discern who they are underneath the
trappings I see. I want to discover who they are at their core.
What matters most to them? What do they believe?

 


This chapter explores the Soulwise
Conspirators’ core conviction and values to discover who they
really are.

 


 THEIR CORE
CONVICTION

 


In 1964, at 13 years of age, John Arnold was
on a Boy Scout National Jamboree trip to Valley Forge. On the way,
his bus stopped in New York City. From the bus window, he saw an
old woman ravenously eating garbage from a garbage can. She was
somebody’s grandmother, he thought. And she was so hungry! The
movie-like scene “freaked me out,” he said.

 


John’s compassion for this starving old woman
sparked a personal passion for addressing hunger. He discovered
that hunger and poverty are close companions. Today, he’s the
executive director of the Second Harvest Gleaners Food Bank in
Grand Rapids, Michigan, that in 2008 distributed 22 million pounds
of food through 1,200 agencies to 400,000 people in West Michigan.
John anticipates that the Food Bank will distribute 24.5 million
pounds of food in 2009.

 


A Widening Circle

As noted previously, the primary principle of
The Soulwise Conspiracy is interdependence, which claims we’re all
related and we’re all responsible for and accountable to each other
in the human family. Integral to the primary principle is
compassion, the core conviction of Soulwise Conspirators.

 


Interdependence provides the universal
relationship of the members of the human family, and compassion
provides the energy to realize the family’s full potential.

 


Compassion, derived from the
Latin compassio, to
suffer with, is the deep awareness of the suffering of another
coupled with the wish to relieve it. Compassion is at the very
heart of every Conspirator; it’s the humble yet compelling feeling
that determines and directs individual and collective values,
visions, missions, strategies, and action.

 


The mission of The Soulwise
Conspiracy is to breathe together with compassion, to enrich life,
especially for society’s less fortunate. The Hebrew Scriptures
described the Conspiracy’s mission as tikkum olam, accepting the challenge
to “repair our world.”

 


The expression of compassion, like throwing a
pebble in a pond, creates a ripple effect and a widening circle of
care and concern. Compassion provides the common ground on which to
build a just and vigorous society.

 


Two USA Today columnists agree on this, if
not much else. Cal Thomas, author and conservative syndicated
political columnist, and Bob Beckel, liberal political consultant
and former diplomat, have different opinions on almost every
subject imaginable. Their weekly column, “Common Ground,”
demonstrates how Americans can build bridges between differences
and find points of agreement. I heard them speak at the Economic
Club of Grand Rapids on March 19, 2007, when they declared, “We
need a more compassionate country.” They want to open doors for
civil discourse that’s rooted in compassion.

 


The Soulwise Conspiracy is a
prophetic voice in the wilderness of 21st-century humankind. The idea
of living with compassion in the world is certainly not new. The
Old Testament prophet Isaiah said, “Spend yourselves on behalf of
the hungry and satisfy the needs of the oppressed, then your light
will rise in the darkness.” (Isaiah 58:10) He urged the faithful to
be “a refuge for the poor, a refuge for the needy in distress, a
shelter from the storm and a shade from the heat.” (Isaiah 25:4) A
more modern prophet, U.S. President Franklin D. Roosevelt, put
compassion in perspective this way: “The test of our progress is
not whether we add more to the abundance of those who have much; it
is whether we provide enough for those who have too
little.”

 


Compassion compels us to respond from the
heart, cutting through to the center of our lives so we can be
ambassadors of hope. To many, it makes no sense. To Soulwise
Conspirators, however, it makes perfect sense. For example, Dr.
Paul Farmer, a graduate of Harvard Medical School, had every
opportunity to practice in the United States with all its benefits
and comforts. But Farmer chose to devote his life to fighting AIDS
and tuberculosis in destitute places around the world. He currently
lives in Haiti where he heads up Partners in Health.

 


Compassion creates a widening circle because
our small, simple acts of love inspire others to offer their own
acts of love.

 


Small and Simple

Mother Teresa, an Albanian Catholic nun who
founded the Missionaries of Charity, received the Nobel Prize for
Peace in 1979 for her work among the poverty-stricken people of
Calcutta. She observed, “We can do no great things, only small
things with great love.”

 


Acts of compassion are small, simple gifts to
others—like a fresh orange juice commercial says, “simply unfooled
around with.” Although compassion on some level may be complex, it
always comes down to acting in simple magical ways that often defy
logic. “Kindness,” said Mark Twain, “is the language that the deaf
can hear and the blind can see.”

 


A couple of years ago, I met a five-year-old
child in a Maasai village in Kenya. Fascinated by my pencil, she
asked if she could hold it. Without hesitation, I gave her the
pencil and told her to keep it. I also gave her a small pad of
paper. Her eyes lit up as if I had given her the world. She wrapped
her arms around my leg and wouldn’t let go.

 


Compassion, by its very nature, offers help
to others without any expectation of return. Ironically, those who
make compassionate investments receive substantial dividends
anyway. As an example, a few months after returning to the States,
I received in the mail a poem written in Swahili in pencil from
that little girl I had met in Kenya. I will treasure that poem
forever.

 


Sources of Inspiration for Compassion

President John F. Kennedy concluded his
inaugural address on Friday, January 20, 1961, with these
inspirational words: “Finally, whether you are citizens of America
or citizens of the world, ask of us the same high standards of
strength and sacrifice which we ask of you. With a good conscience
our only sure reward, with history the final judge of our deeds,
let us go forth to lead the land we love, asking His blessing and
His help, but knowing that here on earth God’s work must truly be
our own.”

 


For many including President Kennedy, the
inspiration for compassion comes from God. In the world, a wide
variety of religious belief systems advocate a life of compassion.
But the religious community doesn’t hold a monopoly on living
compassionately; this mode has many legitimate sources.

 


My personal responsibility to act with
compassion comes because I am a passionate follower of Jesus. I
respect those who arrive at acting compassionately in other ways,
but for me, the model of compassion in Jesus is exemplary and
spiritually fulfilling. I share Jesus’s core conviction of
compassion and his direction to “love one another.” (John
15:12).

 


This book,
Soulwise: How to Create a Conspiracy of Hope,
Health and Harmony, most commonly prompts
the question, “Is it religious?” For people of faith, it probably
is. Because the book deals with  things that are eternal and unseen,
it may be considered religious and/or spiritual. Certainly the idea
of breathing life into our broken world has a spiritual foundation.
However, I know many people who claim no religious or spiritual
connection who perform selfless acts of compassion.

 


For those who follow a religious tradition,
religions have far more in common than we usually consider. One of
the difficulties in our cosmopolitan world is not knowing enough
about our own faith, let alone the faith and practice of other
religions.

 


Stephen Prothero, chair of
the religion department at Boston University and author of
Religious Literacy: What Every American Needs to
Know–and Doesn’t, argued that everyone
needs to grasp the core beliefs, stories, symbols, and heroes of
other faiths. He’s claimed that religious illiteracy runs rampant
in the United States, and that such ignorance is perilous because
religion “is the most volatile constituent of culture” and often
“one of the greatest forces for evil” in the
world.21 Prothero’s research indicated that most Americans, even
Christians, can’t name even one of the four Gospels. Consequently,
the professor would give Americans a failing grade in
religion.

 


Sir Jonathan Sacks, chief
rabbi of the United Hebrew Congregations of the British
Commonwealth, has reminded us of the need to remain confident in
our faith while being open to the journey of faith others may be
taking. He said, “Those who are confident of their faith are not
threatened but enlarged by the different faiths of others. …There
are, surely, many ways of arriving at this generosity of spirit and
each faith may need to find its own.”22

 


How Different Religions View the Golden
Rule

This brief survey of world religions
demonstrates how—at the core of their beliefs—they hold the message
of compassion contained in the Golden Rule in common.

 


Buddhism

“A state that is not pleasant or delightful
to me must be so for him also; and a state which is not pleasant or
delightful for me, how could I inflict that on another?”

Samyutta Nikaya V. 353.35-354.2

 


Chinese Religion

“Do not do to others what you do not want
them to do to you.”

Confucius, Analects 15.23

 


Christianity

“In everything do unto others as you would
have them do to you.” Matthew 7:12

 


Hinduism

“This is the sum of duty: do nothing to
others that would cause you pain if done to you.”

Mahabharata XIII. 114.8

 


Islam

“No one of you is a believer until he desires
for his brother that which he desires for himself.”

40 Hadith (sayings of Mohammad) of an-Nawawi
13

 


Jainism

“A person should treat all creatures as he
himself would be treated.”

Sutrakritanga 1.11.33

 


Judaism

“Do not do unto others what you would not
want them to do to you.”

Rabbi Hillel, Shabbat 31a

 


Shortly after Sept. 11, 2001, in an
environment of increasing suspicion and hostility, Dr. Akbar S.
Ahmed (a committed Muslim) and J. Douglas Holladay (a committed
Christian) met and built a bridge of friendship. Dr. Ahmed holds
the Ibn Khaldun Chair of Islamic Studies at American University in
Washington, D.C., and Ambassador Holladay is a partner at Park
Avenue Equity Partners and a chair of the Buxton Initiative, which
facilitates interfaith dialogue.

 


Ahmed and Holladay agreed
that “consciously or not, the world  is in search of authentic models
that engender hope and where genuine faith breeds civility and
trust.” They opened what they called their “bank account of
goodwill and respect” and regularly made deposits. As trust in each
other grew, they widened their circle to include CEOs, ambassadors,
policy-makers, senators, military leaders, and
journalists.

 


Ahmed and Holladay observed,
“What we are learning is profound in its simplicity.
We are all more alike than different.
At the heart of most faith traditions is the
desire to seek peace and to love one’s neighbor. Caring and
attempting to understand another’s faith journey and perspective
are not compromises but rather love in action. Differences need not
be threatening; mutual understanding in an increasingly violent
world needs to be rediscovered.

 


“In many parts of the world
today, people are fighting over differences. We have decided
instead to delight in our differences, concluding that on this
small planet, a sustainable model of hope and civility might serve
as a light in the midst of so much darkness.”
(www.buxtoninitiative.org/about/news_text.php)

 


Ahmed and Holladay’s bank account of good
will and respect keeps growing today with active Christian-Muslim
dialogue and friendship on Capitol Hill. For example, an event
sponsored by the Berkley Center for Religion, Peace, and World
Affairs and the Interfaith Council of Georgetown University in
Washington, D.C. will celebrate the efforts of Georgetown students
to advance religious understanding on campus—an excellent display
of the Golden Rule in action.

 


 THEIR CORE
VALUES

 


Values have a long history in the development
of the world; they form a foundation for determining moral and
ethical behavior. Benjamin Franklin, for example, sought to live by
what he called 13 virtues: temperance, silence, order, resolution,
frugality, industry, sincerity, justice, moderation, cleanliness,
tranquility, chastity, and humility. Every week he would focus on
one of the values, using it to help him evaluate his
decision-making and behavior.

 


The United Nations Millennium Declaration
adopted by the General Assembly of the United Nations on September
8, 2000, indicates the importance of the values of human dignity,
equality, and equity at the global level. “As leaders we have a
duty therefore to all the world’s people, especially to the most
vulnerable, and, in particular, the children of the world, to whom
the future belongs…,” states the Declaration. “We believe that the
central challenge we face today is to ensure that globalization
becomes a positive force for all the world’s people.”
(www.un-documents.net/a55r2.htm)

 


The Declaration’s six
fundamental values believed to be essential to international
relations in the 21st
century are:

 


Freedom. Men and women have the right to live their lives and raise
their children in dignity, free from hunger and from the fear of
violence, oppression or injustice.

 


Equality. No individual and no nation must be denied the opportunity
to benefit from development.

 


Solidarity. Global challenges must be
managed in a way that distributes the costs and burdens fairly in
accordance with basic principles of equity and social
justice.

 


Tolerance. Human beings must respect one another, in all their
diversity of belief, culture and language. Differences within and
between societies should neither be feared nor repressed, but
cherished as a precious asset of humanity.

 


Respect for
nature. Prudence must be shown in the
management of all living species and natural resources, in
accordance with the precepts of sustainable development. Only in
this way can the immeasurable riches provided to us by nature be
preserved and passed on to our descendants.

 


Shared
responsibility. Responsibility for managing
worldwide economic and social development, as well as threats to
international peace and security, must be shared among the nations
of the world and should be exercised multilaterally.

 


The core conviction of compassion inspires
six core values that direct the attitudes and behavior of Soulwise
Conspirators. These six values closely mirror the values contained
in the United Nations Millennium Declaration. The acronym GROWTH
makes them easy to remember:

Generosity

Respect

Openness

Wisdom

Trust

Honesty

 


Generosity

Soulwise Conspirators give from the heart
with no expectation of return. They live with a spirit of
thanksgiving, appreciating their own blessings, and, in turn,
sharing their abundance with others in need. They don’t have to be
persuaded to give; they only have to be made aware of the need.

 


Joy Lawrence, a member of my congregation
several years ago, exemplifies a Soulwise Conspirator. On a Sunday
morning, she’d heard me say in a sermon I was eager to enter
doctoral studies but didn’t have the necessary resources. She had
also learned I wanted to purchase a specific book for my library.
One day, she handed me a wrapped present that not only contained
the book I’d mentioned, but five crisp $1,000 bills as
bookmarks.

 


I’m convinced that most people do want to
share but don’t know how. Children who grow up in homes where
generosity is modeled usually follow the tradition of generosity in
their lives and pass it on to their own children. After church one
Sunday, I met a distraught child in my congregation. Through her
sobs and tears, she told me she’d lost her offering. “It was a
shiny one,” she said. “It’s for the hungry kids.” We searched
everywhere and finally found the lost coin—a brand new shiny
penny.

 


A Soulwise Conspirator doesn’t have to be
wealthy to be generous. According to a study by the NewTithing
Group, a San Francisco philanthropic organization that analyzed IRS
data to measure the percentage of income given to charity, the
super-rich are not the most generous. We give what we can in the
currency of our lives—our time, talent, and resources. The most
some people can afford to do is be present with others in their
time of need.

 


In his book,
Giving: How Each of Us Can Change the
World, President Bill Clinton encouraged
people to move from getting
to giving. “We all have the capacity to
do great things,” said President Clinton. “My hope is that the
people and stories in this book will lift spirits, touch hearts,
and demonstrate that citizen activism and service can be a powerful
agent of change in the world.” He urges each of us, regardless of
income, available time, age, and skills to give people the
opportunity to live out their dreams.23

 


Susan Arnold, president of
Procter and Gamble’s Global Business Units and recipient of the
United Nations Association of the USA’s 2007 Global Leadership
Award, epitomizes corporate generosity. Proctor and Gamble
(P&G) invests in corporate social responsibility through its
Live, Learn & Thrive program dedicated to improving life for
children in need. Each year P&G reaches roughly 50 million
children through the program. Another initiative, Children’s Safe
Drinking Water, provided 2 billion liters of water to avert 80
million days of diarrhea and save 10,000 lives in
2007.24

 


Respect

The second value inspired by the core
conviction of compassion is respect.

 


Soulwise Conspirators consider themselves
trustees of their own lives as well as the lives of every other
member of the human family. They also consider themselves trustees
of all creation and its four basic elements of earth, air, fire,
and water. They conduct their lives with a keen sensitivity to all
living creatures and the environment.

 


They are impartial in their
dealings with other human beings. They celebrate the diversity of
humanity and nature, and take seriously personal and environmental
stewardship. For them, this sense  of responsibility is not relegated
to a program to sustain the environment. Rather, it’s a philosophy
they hold and practice in their everyday lives.

 


Soulwise Conspirators are tolerant of all
people. Others are never seen as strange, simply different. They
treat all human beings the same regardless of their status, wealth,
or position, their gender or age, their race, color, or creed. I
especially admire the approach the Episcopal Church takes regarding
funerals. Whether the deceased was a prince, a princess, or a
pauper, each soul receives the same words of honor and comfort in
burial rituals.

 


The American poet and essayist Walt Whitman
described respect this way:

 


This is what you should do: Love the earth
and sun and animals,

despise riches, give alms to everyone that
asks,

stand up for the stupid and crazy,

devote your income and labor to others, hate
tyrants,

argue not concerning God,

have patience and indulgence toward the
people…

reexamine all you have been told in school
or church or in any book,

dismiss what insults your very soul,

and your flesh shall become
a great poem.25

 


I’ve been blessed with many people in my life
whose lives were “great poems,” models worthy of my respect.
Although they’re very different, the common thread that connects
them is their respect-ability.

 


One of these people I deeply respect is Edith
Lucas, a Baptist deaconess I came to know at Junior Church, a
lively Christian education program she coordinated for 10 to 12
year olds for an hour on Sunday morning. “Aunt Edie,” as we
affectionately called her, was consistent. When she spoke, we
listened and respected her judgment. One day she announced I’d be
preaching at the morning service of the whole church. Aunt Edie
didn’t ask if I felt comfortable with the idea; she just declared I
would do it and she’d be proud of me. Because she took me under her
wing, I preached my first sermon when I was 10 years old. Thanks to
Aunt Edie, I have preached thousands of sermons since.

 


Openness

The third value inspired by the core
conviction of compassion is openness, the capacity to be receptive
to new and different ideas or opinions of others. Soulwise
Conspirators are willing to think with an open mind about the views
of others no matter how wild or wacky those ideas may be. They are
confident and comfortable enough in their own skin to welcome
up-close-and-personal conversations.

 


Soulwise Conspirators make friends with
change and feel invigorated by its presence. They aren’t afraid to
grapple with any issue, even contentious ones, from several vantage
points at the same time. They openly evaluate new evidence and see
things from a wide variety of perspectives. And, after rigorous
assessment, they’re willing to change their minds.

 


Soulwise Conspirators have a particular
openness to what’s next. They perceive their role to be creators of
the future so they leave the world better than when they found it.
They consider themselves trustees of their own lives as well as the
lives of others in the global family.

 


What others may consider
setbacks, Conspirators see as possibilities or opportunities. As
Tour de France champion cyclist Lance Armstrong reflected, “The
most interesting thing about cancer is that it can be one of the
most positive, life-affirming, incredible experiences
ever.”26

 


In an age when so many appear to be
close-minded and rigid in their perceptions, Soulwise Conspirators
want to dialogue with anyone anywhere in the world who will enter
into serious conversation. They’d agree with former Soviet leader
Mikhail Gorbachev, who said this in a speech to the United Nations,
December 7, 1988: “Freedom of choice is a universal principle to
which there should be no exceptions.”

 


When I was in seminary, I had the rare
opportunity to have a professor who personified openness. I got to
know Dr. Gay Albaugh well because I took his classes for three
years and completed my master’s thesis under his direction. I am
grateful for his remarkable quiet openness to the wide variety of
religious experiences and for his unwavering commitment to creative
substantive dialogue. Like a Soulwise Conspirator, Albaugh believed
one must look up to see the horizon.

 


Wisdom

Common sense makes common practice. That’s
the singular purpose of wisdom inspired by the core conviction of
compassion. Soulwise Conspirators seek wisdom in order to
accurately and sensitively address the needs of the global family,
and then they develop strategies to fulfill those needs.

 


Wisdom is the power to understand what’s
true, right, or lasting and integrate it into everyday living. It
demands an internal process of discernment, a quality of being able
to grasp and comprehend what is obscure, and then translate that
obscurity into practical clues for living fully in the 21st
century.

 


Wisdom is the skill of applying knowledge
with insight, of carefully weighing various influencing factors,
making sense of complicated and often conflicted situations, and
thus providing guidance for the road ahead.

 


Who has contributed wisdom to enrich your
life? I was fortunate to grow up with “wisdom personified.” My
mother, Mary Anne Sawyer Johnson, who died before her time at 48
(when I was 10 years old), modeled a calm wisdom that continues to
inspire me. Her favorite phrase was “the future is as bright as the
promises of God.” My father, Lamont Webster Johnson, brought a
different kind of wisdom to our family. He loved music and played a
sweet saxophone with big band leader Guy Lombardo and the Royal
Canadians. For him, life was like a musical score that we write and
perform one song at a time.

 


Soulwise Conspirators draw
on the power of collective wisdom. The thesis of
New Yorker business
columnist James Surowiecki’s book The
Wisdom of Crowds: Why the Masses Are Smarter Than the Few and How
Collective Wisdom Shapes Business, Economies, Societies, and
Nations is that “under the right
circumstances, groups are remarkably intelligent, and are often
smarter than the smartest people in them.”27

 


It may sound
counterintuitive, but the numbers show it’s true if Surowiecki’s
three key criteria—independence, diversity, and
decentralization—are satisfied. If you ask a large enough group to
make a prediction, their errors will cancel one another out. For
example, an analysis of the TV studio audience of “Who Wants to Be
a Millionaire” found that the audience guessed the right answer to
questions 91% of the time, while “experts” guessed the right answer
only 65% of the time.28

 


Given the “wisdom of crowds,” Soulwise
Conspirators from time to time feel as if they’re all alone and
can’t reach the world with their wisdom. But they must be willing
to dare, to be so confident in the wisdom of their cause that they
don’t even consider following the crowd.

 


Lebanese-American poet Kahlil Gibran put the
daring conspiratorial component of wisdom in perspective this way:
“There are seasons in human affairs, of inward and outward
revolution when new depths seem to be broken up in the soul, when
new wants are unfolded in multitudes and a new undefined good is
thirsted for. These are periods when to dare is the highest
wisdom.”

 


Of all the values Soulwise Conspirators live
by, wisdom is key.

 


Trust

I had the privilege of being in Boy Scouts
and attained the honor of Queen’s Scout, the Canadian equivalent to
the American Eagle Scout designation. The most valuable lesson I
learned (beyond not eating too many wild raspberries or little
green apples) was how to earn and maintain trust, the foundation of
all human interaction. Trust wasn’t just a good philosophical idea,
it was practical, especially when we were shooting the rapids or
staying warm camping in the northern Ontario winter.

 


Others who’ve been involved with the Scouting
movement confirm this essential benefit of learning to trust. That
trust imbedded in our psyches has had a ripple effect on people
around the world. Scouts have taken on a variety of leadership
roles in society and fulfilled this Scout Oath: “On my honor I will
do my best to do my duty to God and country and obey the Scout Law;
to help other people at all times; to keep myself physically
strong, mentally awake, and morally straight.”
(www.scouting.org/boyscouts.aspx)

 


Here are examples of the ripple effect. In
2003, of the 100 U.S. senators serving in Washington, 53 were
Scouts, 8 of whom were Eagles. NASA’s astronaut list includes 108
former Scouts and 37 Eagles. Every man who died on the space
shuttle Columbia had been a Boy Scout.

 


Trust may even play a part
in longevity. Why do residents of Okinawa, Japan, and Sardinia,
Italy, and Loma Linda, California, live longer and have healthier
lives than anyone else on earth? Dan Buettner sought to find out
their common secrets to long life despite their many differences in
backgrounds and beliefs. In an article in National Geographic, “New Wrinkles on
Aging,” Buettner summarized these super seniors’ secrets with these
actions: honor family, stay active, find purpose, keep friends, eat
vegetables, have faith, take time off, and celebrate
life.29 Note how all of these “secrets,” with the possible exception
of “eat vegetables,” requires trust.

 


Soulwise Conspirators create environments in
which trust can flourish. They foster relationships that enable
people to make and keep their promises. And when trust is broken,
they don’t jump ship. They hang in there and help others on the
long, difficult road to reestablishing trust.

 


I served as a trained intentional interim
minister at a church that had been rocked by a scandal involving
the sexual indiscretion of its minister. That congregation embodied
such genuine trust despite the betrayal that the healing process,
although painful, did take place and the mission restored.

 


Honesty

“Honesty is the best policy”
according to the old proverb. Soulwise Conspirators tell the truth,
the whole truth, and nothing but the truth. Integrity is their
middle name. You can count on them to be honest no matter what
because honesty resides at the core of their being.
Not to tell the truth
isn’t in their repertoire.

 


Soulwise Conspirators are committed to the
core conviction of compassion that inspires the value of honesty.
Their words and actions are transparent so the world can see the
honesty in their hearts.

 


The difference between honesty and dishonesty
can be striking. Honesty expresses self-respect and respect for
others; dishonesty expresses disdain for oneself and for others.
Honesty seeks and thrives on living in the light; dishonesty seeks
and thrives on living in the dark. Honesty reveals the truth;
dishonesty conceals the truth. Honesty is open; dishonesty is
closed.

 


As pointed out earlier about the value of
wisdom, knowledge and wisdom have a distinct partnership. Knowledge
and integrity do as well. One without the other prevents building
relationships of trust that could change the world. One in
partnership with the other presents the possibility of thriving as
a civilization. Eighteenth-century English author Dr. Samuel
Johnson described this ageless partnership by saying, “Integrity
without knowledge is weak and useless, and knowledge without
integrity is dangerous and dreadful.” (www.samueljohnson.com)

 


Telling the truth has consequences. The idea
that truth hurts is borne out in experience. Corporate
whistleblowers know the agony that exposing the truth can bring.
However, one doesn’t have to be brutally honest and communicate the
truth with malice. Telling the truth can be done with sincerity and
grace. The mission of The Soulwise Conspiracy requires heart-strong
people who can tell the truth and call for change even though they
may be unpopular.

 


Soulwise Conspirators respect themselves and
every member of the global family.

 


They are upright in principle and action, and
care more about their convictions than what people may or may not
think. They vigorously uphold truth as they perceive it.

 


Telling the truth opens to forgiveness and
can restore relationships—so essential for peaceful and fruitful
international relationships as well as personal ones. Sometimes
telling the truth can open new opportunities. When I was in fifth
grade and playing baseball at recess, I accidentally hit a ball
through the principal’s office window. I went right in to confess
my error. He thanked me for telling him the truth—and then he
surprised me. “Why aren’t you on the school’s baseball team?” he
asked. “See you at practice after school.”

 


James Kouzes and Barry
Posner, co-authors of A Leader’s
Legacy, contend that the legacy you leave
is the life you lead. Soulwise Conspirators will leave a lasting
legacy for the global family by practicing these values inspired by
their core conviction of compassion: Generosity, Respect, Openness,
Wisdom, Trust, and Honesty.

 



TAKE FIVE FOR REFLECTION

 


1. What are
your sources of
inspiration for the core conviction of compassion?

 


2. Name three times you’ve
witnessed the power of compassion? 

3. Recall three times when
you’ve shown compassion to others. 

4. Name people who model the values of
Soulwise Conspirators.

Generosity:

Respect:

Openness:

Wisdom:

Trust:

Honesty:

5. Name three people you trust.

 


 


* * * * *

 


 



CHAPTER 6

RADICAL GLOBAL SERVANT
LEADERS

 


 


* * * * *

 


 


Let’s move on to explore the seven key qualities Soulwise
Conspirators possess and practice. Their profile forms the acronym
RADICAL. The word “radical” derives from the Latin
radix, which means
“root.”

 


Soulwise Conspirators are, first and
foremost, rooted in themselves and then grounded as world citizens.
Here’s a brief overview of their qualities and how they use them to
enrich the lives of members of our global family.

Rooted: Embrace their humanity with humility

Authentic: Celebrate their creation with service

Distinctive: Express their uniqueness with boldness

Instinctive: Anticipate their future with clarity

Competent: Engage their gifts with skill

Accountable: Voice their verses with gratitude

Linked: Share their dreams with grace

 


To illustrate each of these qualities, I have
examples from both historical figures and people I know. At the end
of the chapter, I suggest you prepare your own list of Soulwise
Conspirators.

 



ROOTED

 


Soulwise Conspirators embrace their humanity
with humility.

 


Soulwise Conspirators are, in the original
sense of the word, firmly rooted. Like trees planted in rich soil,
they have roots that spread down and out to provide a solid
foundation for their development as well as stability and
nourishment for strength and flexibility. They are therefore able
to resist the normal threats of wind and weather, and bend rather
than break in the storms they may encounter.

 


They fully embrace their humanity. They know
who they are and who they are not. They know what makes them tick
and what ticks them off. They know what gives them meaning and what
steals meaning. Knowing what’s important to them, they feel secure
in their own identity.

 


From this solid foundation with their feet
firmly planted on the ground, they can realize their potential to
make a difference in the lives of others. “Peanuts” cartoonist
Charles Shultz shared this philosophy. He pointed out that people
with roots are the ones we remember. For years, he asked people to
take this quiz:

1. Name the five wealthiest people in the
world.

2. Name the last five Heisman Trophy
winners.

3. Name the last five winners of the Miss
America contest.

4. Name ten people who have won the Nobel or
Pulitzer Prize.

5. Name the last decade’s worth of World
Series winners.

 


Shultz noted that few of us remember the
headliners of yesterday, even though they were the best in their
fields. When the applause dies, awards tarnish, and achievements
are forgotten, he recommended taking another quiz.

1. Name a few teachers who aided your
journey through school.

2. Name three friends who have helped you
through a difficult time.

3. Name five people who have taught you
something worthwhile.

4. Name a few people you enjoy spending time
with.

5. Name half a dozen heroes whose stories
have inspired you.(www.wltc.org/documents/ShultzPhilo.htm)

 


Shultz teaches that the people who make a
difference in our lives aren’t necessarily the ones with the most
credentials, the most money, or the most rewards. Those who make a
permanent difference simply care—the role models that include
family members, teachers, coaches, and community leaders.

 


Soulwise Conspirators embrace their humanity
with humility. They possess character, a word that derives from the
Greek “to mark or engrave.” Their hearts are engraved with the mark
of humility, enabling them to live from the inside out.
Compassionate Conspirators stand in awe before the mystery of life
and pledge to walk humbly into the future with their neighbor.

 


In his best-selling
book, Good to Great, Jim Collins described Level 5 leaders—the leaders with the
highest level of capabilities in a hierarchy of executive
capabilities identified in his research—as having a unique blend of
humility and resolve.30

 


Soulwise Conspirators know
that it’s not good enough to know yourself, as profitable as that
may be. At the highest level, you have the capacity to know
yourself and exploit that self-knowledge to actively care for the human
family.

 


“A hero,” said mythologist Joseph Campbell,
“is someone who has given his or her life to something bigger than
oneself. When we stop thinking primarily about ourselves and our
own self-preservation, we undergo a truly heroic transformation of
consciousness.”

 



AUTHENTIC

 


Soulwise Conspirators celebrate their
creation with service.

 


Soulwise Conspirators consider themselves
chips off the Creator’s block, a sign of their authenticity.
They’re here on purpose and not by accident. “We are finite beings
made for the infinite,” asserted Bishop Desmond Tutu in a speech
delivered in Grand Rapids, Michigan, on March 25, 2003.

 


Every person bears a genuine
human identity. By examining a person’s deoxyribonucleic acid
(DNA), we can attest to his or her authenticity. No two persons are
exactly alike. Dr. Timothy Johnson, physician, ordained clergyman,
and ABC television medical journalist, wrote concisely about the
structure and function of DNA in his book, Finding God in the Questions: A Personal Journey.
“Every cell in our body contains a string of
genetic material about one meter long coiled into a tiny ball five
thousandths of a meter in diameter. Every time a cell divides, this
coiled strand unzips down the middle into two strands; then each
forms a partner strand. The result is two new cells, each
containing the entire genetic code which—thanks to the human genome
project—we know consists of over three billion ‘letters,’
containing the blueprint for the entire human
being.”31

 


Our DNA is our primal link to each other.

 


Part of our interdependence in the human
family is having a genetic authenticity—a unique human identity to
share for the betterment of all humankind. And we’re linked to each
other in a kaleidoscopic chain of rich color and diversity. The
world hungers for authenticity. Soulwise Conspirators can satisfy
that hunger by acting out of their own sense of common
authenticity.

 


After the World War I,
Eglantine Jebb went to Macedonia to organize relief for the victims
of war, including millions of children. She struggled for
children’s rights and founded Save the Children International. At
the Declaration of Geneva in 1924, she persuaded the League of
Nations to adopt her Children’s Charter, and in 1925, she joined
the League of Nations Council for the Protection of Children.
Jebb’s conviction was this: “Help should not be a gift from above
but rather help aimed at self-help between equals where everyone
contributes according to their ability from a feeling of human
fellowship across racial, ethnic and national borders.”
(www.civilsocietyinternational.org/nisorgs/azerbaij/savekids.htm)

 


Soulwise Conspirators celebrate and honor
their creation by compassionately co-creating with others to ensure
the worth and dignity of every member of the global family.
Appreciating what they have, the Conspirators’ first impulse is to
share by serving others. I’m proud to be an active member of Rotary
International. Its underlying premise is to improve the welfare of
others, which can be summed up in this motto: “Service above
self.”

 


Simply stated, Soulwise Conspirators focus on
improving the quality of people’s lives. When I was setting up
Kibera Kids Kitchen, a feeding program for children in Kibera slum
in Nairobi, Kenya, I visited a smaller slum where I met a
22-year-old vivacious Canadian woman who was coordinating another
feeding program for 50 orphans. I watched this single, recent
college graduate interact with the children, many infected with
AIDS, as if they were her own African family. The children looked
up to her as one of the only persons on whom they could completely
depend. She taught, fed, and played with them. She won their
trust—her prize for sharing her authenticity and celebrating her
creation with service.

 



DISTINCTIVE

 


Soulwise Conspirators express their
uniqueness with boldness.

 


Soulwise Conspirators are originals. Mahatma
Gandhi described our distinctiveness as “a divine singular
signature.” Yes, we have unique fingerprints, unique irises, unique
voices. Each of us is simply, wonderfully, incredibly, one of a
kind!

 


Yet we all share a common human authenticity
in our DNA. Only 1% of our individual DNA distinguishes us from the
other 6.6 billion people on earth and the 4.4 people being born
every second.

 


Sometimes our outer uniqueness is obvious.
One glance at Stumpy, a duckling born with four legs in New Forest,
Hampshire, England, shows what an unusual creature could be. Other
times, in the case of identifying the marks of differentiation in
beetles, we need to observe closely from over 60,000 varieties. Our
inner uniqueness is usually a little more difficult to determine
than our outer qualities. As Rev. Henry Ward Beecher commented,
“Every artist dips his brush in his own soul and paints his own
nature in his pictures.”

 


We are an unmatchable combination of body,
mind, and spirit.

 


Once the fourth richest
Englishwoman, Anita Roddick, founded The Body Shop, a worldwide
chain store of natural beauty and self-care products with more than
2,000 outlets in 49 countries. The Body Shop continues to support
political causes such as animal-testing bans, environmental
protection, Third World debt relief, rain forest preservation, and
protecting the whales. The London Telegraph once described Roddick as “loquacious, wacky, and opinionated.” But
one can’t deny her uniqueness and her belief that one person has
the power to make a significant difference in the world. As she
once stated, “If you think you’re too small to have an impact, try
going to bed with a mosquito.”

 


Soulwise Conspirators take
on missions of heroic importance and guide their dreams to
fulfillment with their singular distinctiveness. My father used to
say that if you want meaning in life, measure yourself against a
worthy challenge. Or as Billy Crystal’s character said in the 1998
movie My Giant, “The size of the villain determines the size of the hero.
Without Goliath, David is just a punk throwing rocks.”

 


In 1788, William Wilberforce, a British
member of Parliament who remained politically independent, took on
a “giant” and embarked on a 19-year struggle to abolish the slave
trade. He secured the abolition of slavery in the British West
Indies in 1807 but died a month before Parliament passed his
Abolition of Slavery bill. Wilberforce described himself this way:
“If to be feelingly alive to the sufferings of my fellow-creatures
is to be a fanatic, I am one of the most incurable fanatics ever
permitted to be at large.”
(www.britannia.com/bios/wilberforce.html)

 


Soulwise Conspirators come in all shapes and
sizes—no two exactly alike. Some express uniqueness with a fiery
mind and a sizzling soul; others demonstrate sensitivity with a
quiet demeanor. Together, they serve the mission of The Soulwise
Conspiracy by accepting, developing, and employing their own unique
qualities and spirit to offer love to humanity.

 



INSTINCTIVE

 


Soulwise Conspirators anticipate their future
with clarity.

 


“Follow your instincts,” successful
entrepreneur and television host Oprah Winfrey counseled her
audience in a university commencement address. “That’s where true
wisdom manifests itself.”

 


Jonas Salk, an American physician, joined
Thomas Francis at the University of Michigan School of Public
Health in 1942 to develop an immunization against influenza. In
1947, Salk moved to the Pittsburgh School of Medicine where he
researched various strains of virus that cause polio. That research
led to the first safe vaccine to reduce the incidence of polio. At
the time, Salk reflected, “It is always with excitement that I wake
up in the morning wondering what my intuition will toss up to me,
like gifts from the sea. I work with it and rely on it. It’s my
partner.” (www.salk.edu)

 


Soulwise Conspirators are instinctive. They
anticipate the future with an inborn pattern of behavior
characteristic of a species. This instinct evolves from an innate
capability or aptitude, resulting in a powerful motivation or
impulse, a seemingly unconscious internal alarm that signals danger
or opportunity. Most Soulwise Conspirators don’t remember a time
when they didn’t have this capacity to look ahead by instinct.
Perhaps they’re born with this quality. “I can’t tell you about
jazz,” said jazz legend Louis Armstrong. “You know it when you hear
it.”

 


Soulwise Conspirators know a need when they
see it and know instinctively what to do. Some call it a “gut
instinct,” a feeling for making the right move at the right time.
Perhaps an animal instinct. Albert Einstein thought so when he
said, “It is better for people to be like the beasts… they should
be more intuitive; they should not be too conscious of what they
are doing while they are doing it.”

 


Dr. Temple Grandin,
professor of animal science at Colorado State University and author
of Thinking in Pictures, said her experience as a person with autism instinctively
helps her think primarily in pictures not words. “Visual thinking,”
she noted, “has enabled me to build entire systems in my
imagination. During my career I have designed all kinds of
equipment, ranging from corrals for handling cattle on ranches to
systems for handling cattle and hogs during veterinary procedures
and slaughter…. One third of the cattle and hogs in the United
States are handled in equipment I have designed.”
(www.grandin.com/inc/visual.thinking.html)

 


Soulwise Conspirators
anticipate the future with clarity. They don’t have a crystal ball;
they just know.
They put the puzzle pieces of the future together, follow their
internal processing system, and move to fulfill the future they’ve
instinctively imagined. Intuition is definitely a quality you want
in your attorney, your broker, and your realtor.

 


Edie Weiner doesn’t have a
crystal ball, but she does have an amazing capacity to see the
future with new eyes. She’s president of Weiner, Edrich, Brown,
Inc., a futurist consulting group in the United States. One of the
most influential practitioners of social, technological, political,
and economic intelligence-gathering, her clients range from the
U.S. Congress to Fortune 500 companies. With her partner,
 Arnold Brown, she has
co-written four books, the latest of which is FutureThink: How to Think Clearly in a Time of
Change.32

 


I’ve known Edie for two decades through our
membership in the World Future Society, and I value her insight and
friendship. She also shares her instinct through Esteem Teams, an
innovative program she founded in which executive women mentor
at-risk girls in the inner city. In addition, she chairs ThinkQuest
NYC, which helps bridge the technology gap for inner-city
students.

 


Anticipating the future with
clarity is a key leadership quality of Soulwise Conspirators that
can benefit society. Malcolm Gladwell, in his book
Blink: The Power of Thinking without
Thinking discusses the genius of intuition
and the power of unconscious thought. He contends that truly
successful decision-making relies on a balance between deliberate
and instinctive thinking.33

 


Wesley Autrey, 50, showed
his instinctive ability at the 137th Street and Broadway Harlem
subway station in New York City on January 2, 2007. Autrey, father
of two, noticed a man suffering a seizure fall on the subway tracks
and jumped in to save the stranger, Cameron Hollopeter. When Autrey
looked up, he saw the lights of an oncoming train. He grabbed
Hollopeter in a bear hug and together they flattened themselves
between the tracks in the shallow trough filled with dirty water.
Five cars roared over them before the train screeched to a stop.
Autrey was humble about putting his life on the line, or rather
between the tracks. He said, “I just saw someone in distress and
went to his aid.”34

 



COMPETENT

 


Soulwise Conspirators engage their gifts with
skill.

 


Conspirators identify,
develop and share their gifts. For example, Albert Schweitzer
obtained a doctorate in philosophy in 1899 and a doctor of medicine
in 1913. He had a distinguished musical career as an
internationally known concert organist and also wrote
The Quest for the Historical
Jesus. He founded a hospital at Lambaréné
in French Equatorial Africa. In 1917, he and his wife were sent to
a French internment camp as prisoners of war. In 1953, Schweitzer
won the 1952 Nobel Peace Prize for his phlosophy of “reverence for
life” expressed in many ways, but most famously for founding the
Albert Schweitzer Hospital in Lambaréné, France. The world would
have been poorer had Albert Schweitzer not made the supreme effort
to use his gifts.

 


Identifying the constellation of gifts we
possess takes effort and determination. The strongest gifts in the
constellation are variously described as one’s dominant competence
or genius. Peter Drucker, the father of modern management theory,
once said, “The most important thing is to know what you’re good
at.” It’s no secret that some possess a richer constellation than
others. However, each of us has a purpose in life and all purposes
are important. The key? To identify our competent gifts as honestly
as we can and put those gifts to work in the best way possible to
benefit humanity.

 


Soulwise Conspirators engage
their gifts with skill. Yet it’s not enough for them to identify
their competence. Unless competence is purposely put to work, it
has no value in the great scheme of things. So Soulwise
Conspirators engage their competence with their whole being to
effect change in the world. They recognize their tremendous power
to receive and perform acts of kindness in
the world, and they let their love loose in the human
family.

 


Polish-born French physicist, Marie Curie,
put competence, discovery, and application in perspective this way:
“Humanity needs practical men, who get the most out of their work,
and, without forgetting the general good, safeguard their own
interests. But humanity also needs dreamers, for whom the
disinterested development of an enterprise is so captivating that
it becomes impossible for them to devote their care to their own
material profit.”

 


It’s not enough to have the ingredients for
a recipe. We need to employ cooking competence to combine the
elements according to the recipe to achieve the desired result.

 


Everyone has a contribution to make.

 



ACCOUNTABLE

 


Soulwise Conspirators voice their verses with
gratitude.

 


On consciously forging the future of
humanity, American poet Walt Whitman mused, “That the powerful play
goes on and you may contribute a verse.” Indeed, Soulwise
Conspirators hold themselves accountable for creating their own
verses and helping others create theirs. They feel a strong sense
of responsibility for and accountability to the human family to
ensure that the powerful play goes on.

 


This internal desire is borne of a commitment
to stewardship for life and a strong desire to contribute to the
welfare of all people in the world. Convinced they’ve been given
the ability to create their own verses, Conspirators voice those
verses and offer them in the spirit of compassion—the primary
principle of The Soulwise Conspiracy.

 


Celebrated Russian poet Yevgeny Yevtushenko
stunned the graduating class of 1991 at Juniata College in
Huntington, Pennsylvania, with these words: “Forget the vulgar,
insulting, patronizing fairy tale that has been hammered into your
heads since childhood that the main purpose of life is the pursuit
of happiness. It is not! The main purpose of life is the pursuit of
holiness—a holiness that comes through entering the suffering of
others.”

 


Still, millions around the globe die with
their verses still in them. Not that they haven’t thought about
them—and perhaps even formulated them. Human beings dream of how
they could make the world a better place. In traveling around the
world, I’ve never met anyone who didn’t have a dream. But for one
reason or another, these people haven’t actually voiced their
verses.

 


It doesn’t have to be a long, complicated,
earth-shattering verse. Sometimes minuscule is marvelous. Marion
Wright Edelman, president and founder of the Children’s Defense
Fund, once said, “You just need to be a flea against injustice.
Enough committed fleas biting strategically can make even the
biggest dog uncomfortable and transform even the biggest
nation.”

 



LINKED

 


Soulwise Conspirators share their dreams with
grace.

 


Born in Scotland, Andrew Carnegie immigrated
to the United States and settled in Pittsburgh. After the Civil
War, he invested in the iron and steel industry, which made him a
wealthy man. For the rest of his life, he donated large amounts to
worthy causes in Britain and America, including public libraries
and universities. Carnegie, who believed that individual wealth
should be used for public good, stated, “Teamwork is the ability to
work together toward a common vision. It is the fuel that allows
common people to attain uncommon results.”

 


Even though all people dream, Soulwise
Conspirators appreciate dreaming differently than the billions of
other dreamers. They realize they’re not the sole owners of their
dreams and don’t selfishly protect them fearing they might be
stolen. On the contrary, they consider themselves fortunate to be
trustees of their dreams and willingly share them so their dreams
for the welfare of the human family can come true. They endorse
what Sir Isaac Newton advised when he said, “If I have seen
further, it is only by standing on the shoulders of giants.”

 


Soulwise Conspirators realize their dreams
can never be achieved by their efforts alone. So they reach out and
cultivate friendships with like-minded people who will actively
support the fulfillment of their common dream. I’m reaching out to
friends and their networks to achieve my own dream of establishing
The Soulwise Conspiracy to perform CPR to save our global
family.

 


Advances in technology have made it possible
for us to be in touch with anyone, anywhere, any time. We can
create a virtual community to address our problems and
opportunities. According to futurist David Pearce Snyder, more than
one-third of the world’s population will be online in less than a
decade. So I’m conspiring with information technology experts to
perform their magic for The Soulwise Conspiracy website.

 


Friendships in the global family are becoming
critical these days. If we saw each other as friends, we would have
a bond that enables us to work together in harmony to face and work
out our differences. As Ralph Waldo Emerson asserted, “God
evidently does not intend us all to be rich, or powerful, or great,
but he does intend us all to be friends.”

 


On a visit to the Edison
& Ford Winter Estates in Fort Myers, Florida, I noticed a photo
of these five 20th-century giants: Thomas
Edison, Henry Ford, Harvey Firestone, Alexis Carrel, and Charles
Lindbergh. Below the photograph was this caption: “Uncommon Friends
Association.” These gentlemen formed bonds of friendship over the
years, as recorded in Uncommon
Friends written by James Newton who knew
all five personally. Newton pointed out the personal traits they
had in common as being a love of adventure, a sense of purpose,
unending personal growth, and commitment to helping
friends.35

 


Denis Hayes had a dream he
shared with grace. Time magazine selected him as “Hero of the Planet” in 1999 for his
dream that became reality—Earth Day. At the age of 24, Hayes became
national coordinator for the first Earth Day held on April 22,
1970. He organized 2,000 events involving 20 million Americans to
promote awareness of the deterioration of the environment. Now
president and CEO of the Bullitt Foundation in Seattle Washington,
Hayes continues to chair the board of the international Earth Day
Network.

 


All it takes to change the world is for one
Soulwise Conspirator to share his or her dream with grace by
lighting a single candle. Then another lights a candle, and another
and another until light covers the earth. A statement attributed to
the Buddha noted that “thousands of candles can be lit from a
single candle, and the life of the candle will not be shortened.
Happiness never decreases by being shared.”

 


Soulwise Conspirators are linked, and they
share their dreams for the benefit of humankind.

 


Part I of the book described The Soulwise
Conspiracy. Part II described Seven Inconvenient Truths and Seven
Deadly Attitudes and Part III The Soulwise Conspirators. Part IV, A
Guide to Becoming a Soulwise Conspirator, presents the seven
necessary steps to make your dream for the global family come
true.

 



TAKE FIVE FOR REFLECTION

 


1. Describe your understanding of the role of
a servant leader.

 


2. Name three ways you consider yourself to
be distinctive.

 


3. To what three persons or organizations are
you accountable?

 


4. Name people in your life you would
nominate for Soulwise Conspirators who exemplify the seven
characteristics of Soulwise Conspirators discussed in this
chapter.

Rooted – Embrace their humanity with humility:

Authentic – Celebrate their creation with service:

Distinctive – Express their uniqueness with
boldness:

Instinctive – Anticipate their future with clarity:

Competent – Engage their gifts with skill:

Accountable – Voice their verses with gratitude:

Linked – Share their dreams with grace:

 


5. Take the Charles Shultz quiz.

a. Name three teachers who aided your
journey through school.

b. Name three friends who have helped you
through a difficult time.

c. Name three people who have taught you
something worthwhile.

d. Name three people you enjoy spending time
with.

e. Name three heroes whose stories have
inspired you.

 


 


* * * * *

 


 


 PART IV

A GUIDE TO BECOMING A SOULWISE
CONSPIRATOR

 


 


* * * * *

 


 



CHAPTER 7

DISCOVER YOUR
PASSION

 


 


* * * * *

 


 


Soulwise Conspirators naturally love to explore. They can’t
help it. Their RADICAL nature described in Part III demands they
take responsibility for their place in the world. Theirs represents
no ordinary connection to the human family. Theologian and writer
Frederick Buechner summed up the Soulwise Conspirator’s adventure
with these words: “Find the place where your greatest love meets
the world’s greatest need.”

 


Part IV, A Guide to Becoming a Soulwise
Conspirator, introduces you to the basic theory and the practical
skills needed to breathe hope into humanity. Each of the seven
chapters in this part focuses on one of the essential steps:

• Discover Your
Passion

• Define the
Need

• Dream the Need
Fulfilled

• Draft Your Dream
Team

• Develop Your
Strategy

• Declare Your
Dream

• Deliver Your
Dream

 


Part IV begins the exploration by sharply
focusing your attention to discover your passion, a process that
can be overwhelming. Examining your heart, the muscle of
compassion, to find out whether it’s soft and supple or hardened
and brittle may cause you to tremble. Everywhere you turn, needs
appear: needs where you live, needs right around the corner, and
needs on the other side of the earth. They shout. They scream. They
cry out. Sometimes, they wake us in the middle of the night.

 


So approach your task with relaxed intensity.
As French philosopher Rene Descartes believed, “There is nothing so
far removed from us as to be beyond our reach or so hidden that we
cannot discover it.”

 


To discover your passion, this chapter guides
you to:

• See with your heart’s
eyes,

• Experience the world in
motion,

• Employ all your
senses,

• Watch out for limbo
dancers, and

• Follow your
hunches.

 


 SEE WITH YOUR HEART’S
EYES

 


As Gandhi stepped aboard a train, one of his
shoes slipped off and landed on the track. He was unable to
retrieve it because the train was moving. To the amazement of his
companions, Gandhi calmly took off his other shoe and threw it back
along the track to land close to the first. Asked by a fellow
passenger why he did so, Gandhi smiled. “The poor man who finds the
shoe lying on the track,” he replied, “will now have a pair he can
use.”

 


Where Do You Start?

Remember, you’ve been preparing all your life
to discover your passion. Everything you’ve done so far prepares
you for this moment: your upbringing, your education, your
expertise, and your experience. You bring your own unique
perspective to discern what needs to be done in the world.

 


It’s normal to feel both
attraction and resistance to the needs you find. Reality by its
very nature allures and seduces. It’s challenging, often dangerous,
yet irresistible. However, there’s no room for excuses such as,
“I’m only one person.” Yes, only one person, but an incredible one.
Or “I’m not the governor,” unless, of course, you
are the
governor.

 


You’re embarking on an exciting odyssey, an
adventure of many turns, a long adventurous quest. Explore your
world with honesty, generosity, and objectivity. Identify the needs
you encounter in the context of the big picture. Historian Arnold
Toynbee thought that civilizations grow and survive by overcoming
successive challenges and break down when they fail to meet new
challenges. If there ever existed an era of incredible challenge
and change, it’s now.

 


When John Quincy Adams was
10 years old and on his way to England with his father, his mother,
Abigail, sent him an inspirational letter. She wrote, “These are
the times in which a genius would wish to live. It is not in the
still calm of life or the repose of a pacific station that great
characters are formed. The habits of a vigorous mind are formed in
contending with difficulties. Great necessities call out great
virtues. When a mind is raised and animated by scenes that engage
the heart, then those qualities which would otherwise lay dormant
wake into life and form the character of the hero and the
statesman.”36

 


Look Where Your Heart Leads

“Only the heart,” said Russian novelist
Fyodor Dostoevsky, “knows how to find what is precious.” Trust your
heart. Let it lead you to view the world with all its intricacies
and nuances. Let it pull you like a strong magnet to pay attention
to what it considers important and show you what you absolutely
must see and experience.

 


Be open and receptive. Take it all in. But be
prepared for peak and pit experiences. With eyes wide open, you’ll
discover people and places that warm your spirit. You’ll also
witness terror and tragedy that will disturb your sensibility.

 


National Geographic
photographer Dewitt Jones provided good advice
about taking photographs guided by the heart. He recommended
putting yourself in “the place of most potential.” That means
intentionally position yourself where you can see the details of
life with a panoramic view. Jones coaches using your internal light
to chase the external light and has said, “Allow your heart to
reveal where to stand to get the best possible light.”
(www.dewittjones.com/html/videos.shtml)

 


In his book
What Should I Do With My Life? The True Story of
People Who Answered the Ultimate Question, Po Bronson commented, “We all have passions if we choose to
see them. Most of us don’t get epiphanies. We don’t get clarity.
Our purpose doesn’t arrive neatly packaged as destiny. We only get
a whisper. A blank, non-specific urge. That’s how it
starts.”37 When your heart whispers, listen.

 


John Wesley heard a whisper. While at a
meeting at Aldersgate Street in London, England, he heard a reading
of Martin Luther’s preface to Paul’s letter to the Romans. He
reported that his “heart was strangely warmed” and that God called
him to live with a passion for social justice. He went out “on
fire” and founded the Methodist Church, the symbols for which are
the flame and the cross. Active in the anti-slavery movement, he
fought for equal rights for women, and established the first Sunday
School in England that released children from the slave shops.
Today, persons seeking ordination in the United Methodist Church
are asked if their hearts are warmed.

 


Focus on the Faces

Compose your picture. Choose
your lens. And then focus on the faces of real people in the real
world. Put their faces at the center of your
photograph-of-the-heart. You’re taking a global family portrait, a
picture of the people, the derivative meaning of
demographics.

 


Soulwise Conspirators discover their passion
by looking with their eyes-of-the-heart into the eyes-of-the-heart
of those they meet—a heart-to-heart connection. Soul meets soul,
confirming the wisdom of the ancient proverb that the eyes are the
windows of the soul.

 


Authentic passion always has
a face. And whenever you put a face on your passion, you
personalize a concept, an idea, or an issue. You frame your passion
in human terms. It becomes real for you, the way cystic fibrosis
took on special significance for Frank Deford, senior writer
for Sports Illustrated, when his daughter died from the disease. Deford’s book
Alex: The Life of a Child put a face on the disease and demonstrated his passion as
chair emeritus for the Cystic Fibrosis Association.

 


Capture the Moment

Moments change our lives for better or worse.
Moments change our lives in a heartbeat. Without warning, a car
accident claims the life of a loved one. A financial fiasco wipes
out your lifetime savings in an instant. The Twin Towers collapse
in New York City. A baby enters the world. Your 20-something kids
finally leave home. You land the job of your dreams. You bring hope
to abused women in a shelter. You help build a house with Habitat
for Humanity.

 


Soulwise Conspirators capture moments on
their heart-drive. They remember faces vividly—profiles,
laugh-lines, scars, frowns, tears, smiles, and the volumes of
stories revealed in the eyes of those they encounter.

 


Jean Vanier saw the faces of people with
developmental disabilities and resonated with their distress at
being shut away in psychiatric institutions. After teaching at St.
Michael’s College, University of Toronto, he returned to France. In
1964, he welcomed two men from an institution to live with him in a
little home he called L’Arche, named after Noah’s ark, in the
French village of Trosly Breuil. He put his passion into action by
founding L’Arche, an international movement in which people who
have developmental disabilities and the friends who assist them
create homes and share their lives. Today, 130 L’Arche communities
grace 30 countries on six continents.

 


Beware of the consequences
when you see with your heart’s eyes. Vanier observed, “Once in
contact with the poor, they [the rich] will become taken up by
distress; not the distress of a bad conscience which refuses
compassionate contact, but the distress of wounded people whom they
will have seen and touched. Having seen and touched people in
distress, they will begin to love, begin to dispossess themselves
of their riches, begin to share.”38

 


On June 23, 2007, Ronald Tschetter, director
of the United States Peace Corps, told graduates at Daystar
University’s Commencement in Nairobi, Kenya, that “life is calling.
How far will you go?”

 


What’s your compassion quotient? What’s your
capacity to love yourself and others? These are critical questions
for Soulwise Conspirators whose core conviction is compassion.

 


 EXPERIENCE THE WORLD
IN MOTION

 


The British artist William Turner wanted to
experience a storm on the sea at its height, so he lashed himself
to the mast of a ship coming into the harbor in a blizzard. This
harrowing research resulted in his painting Snow Storm Steam-Boat
off a Harbor’s Mouth, a watercolor ca. 1841. It’s usually housed in
the Slate Art Museum in London, England, but is hanging in the Yale
Center for British Art, New Haven, Connecticut.

 


To truly experience the world in motion, you
have to be there in person, collide with meaning, and get
overwhelmed.

 


Be There in Person

“Live” trumps “virtual” every time. Virtual
reality is a pale substitute for reality because life isn’t a
spectator sport. You can fully enjoy the richness of surround sound
only if you’re the one who’s surrounded. You can get an idea of
what San Francisco is like by watching the San Francisco Chamber of
Commerce visitor’s video, but actually riding the squealing,
open-air cable cars down the city’s hilly streets toward the Bay
exhilarates you with the feel of the city. And while I’m not sure
why, a hot dog eaten at the ball park always tastes better than one
eaten in your living room watching the game on TV.

 


The world accelerates with the speed of
technology. CableLabs, the industry’s standard-setting unit,
recently endorsed technology that will let cable operators boost
speeds from 400% to 1600% over their existing lines. That means
consumers will soon be able to download an entire high definition
movie in about one minute.

 


Yet, significant advances require
significant adaptations that summon our intelligence and spirit of
optimism. Unfortunately, many will be left in the dust of swift
change with needs that are neither identified nor met.

 


On the flip side, change provides endless
needs calling your name and you can pick and choose what piques
your purpose and passion. Engage the world in motion. Be fully
present. Immerse yourself in the culture. Absorb like a sponge.
Show up early and stay late. Be receptive, open, and alert. “Go to
the edge,” challenges anthropologist Margaret Mead, “and look into
the abyss.” Like an embedded reporter, be in the action.

 


Embrace the world with compassion. Open your
arms wide and hug your brothers and sisters in the global
community. We’re all related. We’re one human family. Then kick off
your shoes and put on theirs. Experience their journey. This Native
American saying rings true: Don’t judge a person until you’ve
walked a mile in his moccasins.

 


Walk and ride with the police on their
night-shift rounds as I have in the role of chaplain. Walk with the
poor in the streets in India, Jamaica, or America. Walk with a
prostitute on a downtown street. Walk with the mentally challenged.
Walk in a soldier’s boots. Too often in the last few years, I’ve
said good-bye to men and women being deployed for duty in Iraq and
elsewhere. I’ve felt their pride in serving their country as well
as their agony in leaving family and friends, often for the third
or fourth time.

 


Collide with Meaning

As you explore, I hope you collide with
meaning. I hope you feel like somebody slammed on the brakes and
abruptly stopped your world. I hope reality shocks you—not a
“reality” TV dramatization, but real drama with real people in real
circumstances. Encounter a slice of life that stops you in your
tracks so you can’t turn away. You may try, but you’re drawn back
irresistibly. Your gut tells you that you’re witnessing something
unfair or unjust, and turning away isn’t an option.

 


Malcolm Muggeridge, a British journalist, was
assigned to travel to Calcutta to interview and report on the work
of Mother Teresa. Extremely skeptical about anything that even
hinted of religion, he encountered this saint of the slums as she
worked with the poor and was moved by her compassion. He
subsequently became an outstanding Christian writer and
activist.

 


I, myself, had a major
collision with meaning. I heard that the movie Hotel Rwanda was worth seeing. So I
went to see it, not thinking about the impact it might have. This
movie jolted my spirit in a way I can hardly express. I felt angry.
I felt numb. I felt guilty. I felt a sense of shame because the
same kind of genocide was happening in Sudan at that very
moment.

 


And here I sat, in a
climate-controlled theater, riveted to my comfortable, memory-foam
seat, doing nothing about it. I had trouble sleeping for several
nights, particularly because I kept thinking about Sierra, a bright
female student from Sudan who’d been in my MBA class at Daystar
University in Nairobi. Was she okay? How could I
 help her?

 


Today, I lobby for justice in places like
Darfur by writing letters to politicians expressing my concerns and
requesting that we engage in dialogue. I once mailed a letter every
Monday for three months, hoping that repetition would break the
pattern of polite responses. Unfortunately, I seem to have sparked
little action to relieve the escalating suffering and death.

 


It takes guts to experience the real world in
motion. And when we encounter pain firsthand, we should be prepared
for the door of compassion to burst wide open.

 


Get Overwhelmed

Can you recall a time when
you were overcome by an experience? One of my students at the
University of Phoenix, Sabira Pervanic, a Bosnian refugee, tells
about her first trip to the library when she was about eight,
accompanied by her 16-year-old sister. Overwhelmed with the number
of books, Sabira broke into tears and exclaimed, “There are
too many—I’ll never
read them all!”

 


Here’s another example. A few years ago while
on a business trip to Oklahoma City, I visited the memorial to the
1995 bombing of the Alfred P. Murrah Federal Building on a quiet,
warm summer evening. I sat across from where the building once
stood and watched the reflection on the water of the 168 large
chairs. They represented the innocent men and women. Beside them
were 19 small chairs representing the children killed in the blast.
A young woman sat down next to me and we shared in the silence for
five minutes. Then she pointed to one of the small chairs and said
softly, “That’s my son’s chair.” We wept.

 


Experience the world in motion. Actively
participate in life’s ebb and flow. Identify with the people you
encounter. Feel their joy and pain, their laughter and tears, and
also their successes and frustrations.

 


EMPLOY ALL YOUR SENSES

The church says: the body is a sin.

Science says: the body is a machine.

Advertising says: the body is a business.

The body says: I am a
fiesta.39

– Eduardo Galeano

 


Ole! Your body is truly a fiesta. It’s a
marvelously integrated sensory machine. It’s connected with your
whole being. “There is nothing in the mind,” theologian Thomas
Aquinas contended, “unless it’s first in the senses.” So honor your
body. Be passionately present to the world.

 


Employ all your sense organs—eyes, ears,
hands, tongue, and nose—to discover your passion.

 


Your senses open doors for you to recognize
your passion—what your heart desires for your ultimate fulfillment.
Experts in the field refer to the use of all the senses as sensory
integration. It’s quite amazing and emotionally powerful to have
all the senses alive at the same time. Holding the small hand of a
young child may spark your heartfelt desire to provide food,
shelter, education or protection. Witnessing a glorious sunrise may
trigger your concern for environmental causes. I discovered my own
passion for preventing malaria in small children when I contracted
the disease with all its sensory symptoms.

 


Activate your senses to give you clues about
the depths of your being and your passion for humanity.

 


Distance runner and running
coach George Sheehan in his book Personal
Best describes the mind/body/spirit
phenomenon this way: “The person that I am is a body and a mind
expressing a spirit. When I run, my entire personality participates
to a greater or lesser degree. My highs, therefore, vary from a
purely physical reaction to the deepest spiritual experiences. My
feelings span the spectrum from simple sensual pleasure to joy,
from commitment to a peace beyond
understanding.”40

 


I have that kind of sensory-rich experience
in the summer when I sit on the beach with family and friends. I
watch the sun with its reds and oranges and yellows slowly
disappear on the horizon. I hear the crackle of dry wood on the
campfire. I feel a gentle breeze off Lake Michigan on my face. I
savor the refreshing taste of ice-cold Diet Coke with lemon. I
smell the sweet, irresistible aroma of marshmallows roasting to
perfection to melt the chocolate on our s’mores.

 


How utterly magnificent, the body! Fully
accept it as a precious gift. Not only does is provide us with many
pleasures, it acts as a great teacher and offers valuable life
lessons. For example, at the onset of a headache, most people rush
to take an extra-strength pain reliever instead of determining what
caused the headache and addressing that. But listen to the body’s
early-warning system when it gives you a heads-up (or, in this
case, a pain alert). Your headache tells you that something isn’t
quite right. The pain can be a clue about how you’re dealing with
your concerns.

 


Your body is a tremendous asset in
recognizing the troubled spots, not only in your own world but in
our world. Look, listen, touch, taste, and smell. You’ll need all
your senses to discover the depths of your personal passion to
breathe hope into humanity.

 


Look

I thoroughly enjoy watching people. In fact,
I’ve taken up people-watching as a hobby. I like to guess where
they’re from, what happened to them that day, what they’re looking
forward to or dreading, who’s important in their life, what joys
and tragedies they’ve encountered, what they do for a living, what
obstacles they’ve overcome, what they’re dreaming, how they feel
about current events, what their passion is, and what need they’re
fulfilling.

 


When my daughter, Jill, was nine years old,
we’d wait until it was pitch black, set up lounge chairs where we
had an unobstructed view on the deserted road by our cottage, and
watch the stars dance in the night sky. Occasionally, we’d see the
shimmering northern lights, and she’d say, “Look Daddy, the stars
are winking at us!”

 


Yogi Berra noted, “We can observe a lot just
by watching.” Yogi’s doubly right. You need to be an astute
observer of the human condition so as a Soulwise Conspirator with
your unique visual perspective you can identify the real challenges
in the world and find ways to meet them.

 


With your own eyes wide open, see it all—the
good, the bad, and the ugly. “The price one pays for pursuing any
profession or calling,” wrote James Baldwin, “is an intimate
knowledge of its ugly side.”

 


See life unfold around you
with a full 360-degree view. Filmmakers refer to this as the
panoptical view, from the Greek panoptos, meaning visible from all
angles. Take on the role of a filmmaker who selects and arranges
material for maximum effect. So much life to frame on your personal
viewfinder. So many moments to capture on your internal memory
card.

 


Take pictures in your mind. Snap away. Short
shots. Long shots. Wide angle. Telephoto. Close up. Shoot your
video from a variety of angles. Try different lighting. Look
through your unique lens of discovery. Look for the invisible.
Borrow the eyes of genius. “You can’t see with your eyes,” Mark
Twain commented, “when your imagination is out of focus.” Your eyes
provide you with a window not only on the present but on the future
that you intend to create. When you can see clearly, you’ll be able
to help others see or appreciate humanity’s needs and work together
to fulfill your vision of those needs.

 


Who knows what you might see? You take a risk
to look carefully at our global family. As a member of the human
family, observe the world with compassionate purpose and resolve.
Your task is to be aware of the full range of conditions under
which people are living. Be assured that occasionally, you may
witness extreme situations.

 


In my own life, I have witnessed the
destruction caused by war. We’ve no shortage of conflict today. As
I write, 137 wars rage on around the world. Only 27 years in
recorded history have been war-free. In our technologically
advanced age, you can observe the slaughter “live” and in full
color on your TV screen.

 


I’ve seen the pain on
veterans faces from service in World Wars I and II, the Vietnam
War, the Gulf War, and the wars in Iraq and Afghanistan. They all
describe the horror they experienced. They told me they had to look
away. It was too much to take, too horrible for words, a personal
nightmare that many reported continued on.

 


It’s sometimes excruciatingly painful to
look. But look we must. And we must do something about the pain and
suffering we see. I have resolved to work for peace wherever and
whenever possible.

 


Look and listen.

 


Listen

The Torah exhorts the faithful to “be still
and know that I am God.” We are created with the capacity to
listen.

 


Everywhere, we see clear indications that
listening is essential to communication and to life. Listen not
only to the beat of your own heart, but to the beat of the hearts
around you. You may find it helpful to close your eyes. People who
are visually challenged do it all the time. That’s why their
auditory sense becomes so advanced. Listening is always an
interpretive exercise—both a skill and an art. You hear what others
say and interpret what they mean.

 


In addition to using your eyes to make your
“documentary film,” take advantage of your hearing. The sound track
will undoubtedly enhance the findings of your other senses. Listen
closely to the sounds of our world. Hear the laughter and the cries
of both young and old. Listen to the sounds of people across the
globe. Your observations will expand your awareness of the totality
of the human family and its richness and diversity.

 


We live in a time when voice communication
has become accessible and immediate around the world. Listen to the
stories of the world’s 22 million refugees fleeing for their lives.
Listen to the veterans who tell of these sounds of war: a bullet
whizzing overhead, a grenade exploding, an automatic weapon firing,
a missile striking and blowing up a building, a Humvee bursting
into flames, a shriek of agonizing pain from a wounded comrade.
They hear them as distinctly now as the instant they first heard
them.

 


Look, listen, and touch.

 


Touch

In the 2005 Academy
Award-winning movie Crash, set in Los Angeles, cars crash,
and so do people. In fact, the movie reflects a head-on cultural
collision, an explosion of race and class warfare. In the opening
scene, when a car driven by a black policeman, played by Don
Cheadle, got rear-ended, he reflected, “We’re always behind this
metal and glass. In any real city, people brush past people, bump
into them. I think we miss that so much that we crash into each
other just so we can touch somebody.” People yearn to touch and be
touched.

 


Our growth largely depends on the essential
sense of touch. As an ordained pastor, I’ve enjoyed the privilege
of holding a tiny baby during the ritual of baptism as this
dependent infant radiates awesome beauty and innocence. I hold the
baby’s tiny hand in mine and welcome the child into the wider
family.

 


A sense of touch can bring the feeling of
safety and caring. Veterans have told me in minute detail how they
were rescued from battle. They described how they were wounded, and
then how the medical response teams retrieved them and took them to
a hospital for treatment. They invariably reach out and physically
touch me when they’re telling me their stories, recalling the
reassuring touch of their comrades.

 


Taste

My friend psychologist John Moore loves hot,
spicy food. “The hotter, the better,” he assured me. So, for his
birthday, I gave him a bottle of Dave’s Insanity Sauce, one of the
hottest sauces on the planet. On the bottle, the label said, “For
more product information, call 911.” Afterward, I received this
note from John: “Opened the bottle and nearly passed out. Put four
drops on a sandwich and cried for half an hour and screamed for an
hour and a half. Tried again with the same result. Great stuff.
Thanks.”

 


Soulwise Conspirators need to actually taste
the different foods and beverages people prepare and consume around
the world—one of the most enjoyable dimensions of discovering your
passion. For example, my dinner at Carnivore restaurant in Nairobi
introduced me to Maasai culture and cooking. As I entered the
restaurant, I saw a huge barbecue with about 20 varieties of meat
sizzling on Maasai spears. Although the menu at the Carnivore
changes daily, I tried lean pink giraffe, moist and tender
waterbuck, tough zebra, and chewy hartebeest. Pork, chicken, lamb,
and beef are also available—all served on a Maasai spear at the
table.

 


The Phoenix Sister Cities
organization recognizes the importance of taste. From February 27
to March 1, 2009, it presented the 4th annual WorldFEST that invited
people to celebrate the world we live in and its cultures, and
enjoy the arts and foods from Phoenix’s sister cities. Visitors
could see, hear, smell, taste, touch, and actively participate in
this hands-on multicultural festival.
(www.phoenixsistercities.org)

 


Tasting the world may cause you to think
about people who don’t have adequate food for daily living. For
example, the world has a desperate need for the sweet taste of safe
drinking water. Worldwide, between 1.7 and 2.2 million people die
from waterborne diseases each year. Each day, between 5,000 and
8,000 children die from infectious diarrhea acquired from unsafe
drinking water. United Nations World Health Organization
Director-General Lee Jong-Wook has said that the collective failure
to tackle diarrheal disease, which is killing 30,000 people a week,
is a “silent humanitarian crisis.”

 


Smell

When my kids were young, one
of their favorite books was The
Party, a scratch-and-sniff book. Scents of
hot dogs, popcorn, cola, licorice, and chocolate cake wafted from
its pages. Reading it, along with the scratching and sniffing, was
like having a party at bedtime. Best of all, it provided lots of
fun without the cleanup.

 


Soulwise Conspirators use
their amazing sense of smell to appreciate a culture quickly. Two
scientists, Richard Axel of the Howard Hughes Medical Institute at
Columbia University in New York and Linda Buck of the Fred
Hutchinson Cancer Research Center in Seattle, won the 2004 Nobel
Prize in medicine for discovering how the nose knows one odor from
another. In a 1991 paper in the journal Cell, they revealed that an extensive
family of genes produces nasal cells capable of differentiating,
with the brain’s help, at least 10,000 separate smells. Later
studies showed that about 350 smell sensors or olfactory receptors
embedded in nasal cells are derived from the gene family identified
by Buck and Axel, one that comprises about 3% of the human genetic
makeup. Finding that each nasal cell type is attuned to only one
smell-producing chemical was unexpected.

 


The importance of smell is highlighted by The
Smell and Taste Center, founded in 1980 at the University of
Pennsylvania. The first National Institute of Health (NIH)-funded
Clinical Research Center in the United States devoted to the senses
of taste and smell, it has achieved worldwide prominence for both
its research and clinical activities. It offers numerous databases
for Conspirators to diagnose smelling problems and provide
treatment. (www.med.upenn.edu/stc/)

 


Soulwise Conspirators may experience bad
smells, too—ones that really stink. The sense of smell is the
strongest memory-provoker of all the senses.
(http://library.thinkquest.org/co11029/science/factors/senses/php)
As an example, veterans tell me about the unforgettable, pungent
odor of tear gas they ingested and the stench of rotting bodies.
Then there’s the acrid odor of cigarette smoke from the 45 million
smokers in the U.S. and millions more worldwide.

 


To discover your passion and how you might
help the world, employ all your senses.

 


 WATCH OUT FOR LIMBO
DANCERS

 


Once, just before I gave a speech to a
convention in New York City, I went to the hotel washroom. As my
cheeks warmed the porcelain throne, I noticed a line of tiny marks
on the bottom of the stall door. Curious, I leaned forward slightly
and read the beautiful lettering, hand-crafted by a graphic artist.
Sorry to say, this “lavatory art” was unsigned. The intriguing
message read, “Watch out for limbo dancers.” Coincidentally, the
same hand had labeled the toilet tissue holders “Leaded” and
“Unleaded.”

 


Soulwise Conspirators expect the unexpected
and pay close attention to their surroundings.

 


Expect the Unexpected

 


Expect the unexpected. You never know what
will happen. And you certainly don’t want to miss a substantial
clue to discovering your passion. Cultivate an attitude of
openness, readiness, and receptivity. Live each day with
anticipation. And keep watching.

 


I’ve noticed that people who approach life
this way experience surprise more than others. It’s like being on a
police stakeout. Sometimes you have to wait a long time before you
see something noteworthy, but when something does occur, you’re on
it. Live in the moment. And be surprised. “Life is not measured by
the breaths you take,” said comedian George Carlin, “but by the
moments that take your breath away.”

 


Nassim Nicholas Taleb,
founder of a risk research and trading firm, and author of
Fooled by Randomness: The Hidden Role of Chance in
Life and in the Markets, wrote in
the New York Times article “Learning to Expect the Unexpected” that the 9/11
commission should focus on the future, not the past. He argued
convincingly that the commission, in its mandate “to provide a full
and complete accounting of the attacks on September 11, 2001, and
recommendations as to how to prevent such attacks in the future,”
failed to understand the “black swan” concept.

 


He defined a “black swan” as a surprise,
something that occurs outside normal expectations. Most people
expect to see white swans because that’s what they’ve known and
experienced. However, when they do see a black swan, they create
plausible explanations that make black swans appear more
predictable and less random than they really are. Taleb calls this
distortion “hindsight bias,” which severely restricts learning from
the past.

 


Supporting the thesis of his
book, Taleb wrote, “The greatest flaw in the commission’s mandate,
regrettably mirrors one of the greatest flaws in modern society: it
does not understand risk. The focus of the investigation should not
be on how to avoid any specific black swan, for we don’t know where
the next one is coming from. The focus should be on what general
lessons can be learned from them. And the most important lesson may
be that we should reward people, not ridicule them, for thinking
the impossible. After a black swan like 9/11, we must look ahead,
not in the rear-view mirror.”41

 


Let yourself be surprised. Look for the
breakthrough that points the way to your passion.

 


Pay Close Attention

An old farmer in Florida owned a large farm
with a recreation area that had a swimming pond, picnic tables,
horseshoe courts, and apple and peach trees. One evening, he
decided to go down to the pond so he grabbed a five-gallon bucket
to bring back some fruit. As he approached the pond, he heard
voices shouting and laughing. He came closer and saw a group of
young women skinny-dipping in the pond. He made the women aware of
his presence, and they all swam to the deep end of the pond. One of
the women shouted, “We’re not coming out until you leave!” The old
man frowned and yelled, “I didn’t come here to watch you ladies
swim naked or make you get out of the pond.” Holding up the bucket,
he continued, “I’m here to feed the alligator.”

 


Sometimes you may be shocked by what you
hear or encounter. You won’t know exactly what to do, where to
turn, or what to say. It may not be alligators, but the foundations
of your world may shake when you witness violence on the street
where you live or a burglar breaks in next door.

 


I had such an immobilizing experience when I
visited Yad Vashem, the Holocaust Memorial in Jerusalem. I turned a
corner in the museum and there it faced me—a huge pile of
children’s shoes. Little shoes. Empty shoes. Sad shoes. My heart
sank like concrete. I felt rage. Suddenly, I had a million
questions. No, six million questions—about the atrocities committed
to six million human beings.

 


You pay close attention when you watch out
for limbo dancers. Although a moment could be one of horror, it
could just as easily stun you with beauty and wonder. “The moment
one gives close attention to anything, even a blade of grass,”
wrote playwright Arthur Miller, “it becomes a mysterious,
indescribably magnificent world in itself.”

 


Another writer, Evelyn Underhill, echoed
Miller. “For lack of attention, a thousand forms of loveliness
elude us every day.” Pay attention and new thoughts may break
through the habitual drone of consciousness. A University of
Montreal study on scientific discovery found that 50-70% of useful
conclusions of laboratory research were found accidentally.

 


This means you’ve got to concentrate in spite
of all the distractions that might be whirling around you. The AAA
auto club conducted a survey that yielded the following statistics.
Of people driving, 71% eat or drink, 46% groom themselves, 30% use
their cell-phones, and 40% read or write. In all, these numbers
underestimate the problem of distractions on the road. Researchers
at the University of North Carolina used miniature cameras to track
70 volunteer drivers for a week. Even though they knew the
researchers were scrutinizing their driving, they allowed
themselves to be distracted an average of 16% of the time.

 


The Institute of Medicine
has estimated that every year at least 98,000 Americans die and
millions more become injured as a result of errors. Mistakes with
medication alone, either in or out of hospital, are estimated to
account for more than 7,000 deaths a year. Hospital costs to treat
patients affected by preventable adverse drug events amount to
about $2 billion a year.42

 


According to an article in
the New England Journal of
Medicine, medical interns made 36% more
serious mistakes when working more than 80 hours a week—from
prescribing overdoses to sticking a tube in the wrong vein—than did
their more rested colleagues. A study of 20 first-year interns
showed they nodded off more than five times a night during long
shifts.43

 


Watch out for limbo dancers and you may, as
poet William Blake wrote, “See the world in a grain of sand.” Or
prevent an accident. Or make a discovery that will benefit the
world.

 


 FOLLOW YOUR
HUNCHES

 


“If I had thought about it,” claimed Spencer
Silver, inventor of the adhesive used on Post-it Notes, “I would
not have done the experiment. The literature was full of examples
that said you can’t do this.” (www.edu/itds/courses/bcis5650.htm)
To discover your passion and a need in the world, follow your
hunches, think and act like a detective, look for patterns, and
stay on the case.

 


Think and Act Like a Detective

People actually spur me on when they tell me
I can’t do something. I guess I’m hard-wired for that kind of
challenge. It’s like they’re double-daring me to find a way to
accomplish what they consider beyond the realm of possibility. It’s
one of the reasons I’m drawn to the concept.

 


By all means listen to the
concerns and warnings of others, but follow your own hunches.
Robert Sternberg and Todd Lubert confirmed this guidance in their
book, Defying the Crowd: Cultivating
Creativity in a Culture of Conformity. To
be creative, “…you have to (a) generate the options other people
don’t think of, and recognize which are the good ones
(intelligence); (b) know what other people have done in your field
of endeavor so that you will know what they are not doing or have
not yet thought to do (knowledge); (c) like to think and act in
creative and contrarian ways, and see the forest from the trees in
your creative endeavors (thinking styles); (d) be willing to take
risks and overcome the obstacles that confront those who buy low
and sell high, and to continue to do so throughout the course of
your life (personality); (e) not only like to think and act in
contrarian ways, but have the drive actually to do so rather than
just to think about it (motivation); and (f) work at a job, live in
a country, or be in a relationship to others that lets you do all
these things (environment).”44

 


Think and act like a detective. You have the
wonderful capacity to figure things out, just like the whodunit
legends Sherlock Holmes, Columbo, Perry Mason, and the Texas
Ranger. My favorite TV detective is Monk, played by Tony Shaluba,
described affectionately as the Defective Detective. Monk
demonstrates in a bizarre, quirky way the essence of a great
investigator. He trusts himself, looks for patterns, and perseveres
until he cracks the case.

 


Monk trusts his gut implicitly and often
drives his colleagues crazy by pursuing his hunches. But, like a
good investigative reporter, he trusts everyone and no one. An
irresistible idea that might solve the case lures him, and he’s
compelled to act on it as if haunted by the idea until he follows
his hunch. He’s mercilessly diligent.

 


“Diligence,” remarked Benjamin Franklin, “is
the mother of good luck.” Thomas Edison proved that by his tireless
effort to invent a storage battery. He tried over 2,300 times
unsuccessfully. In 1877, Edison was working on 40 different
inventions at the same time. Inventing takes persistent detective
work and following up on hunches.

 


At times, prediction seems so obvious when
you follow your hunches and passion without thinking. Someone with
a flare for clothes becomes a fashion designer or someone naturally
graceful becomes a ballerina. I asked a friend of mine who is a
physician why he chose to practice medicine. He simply replied, “I
never thought about doing anything else.”

 


At other times, it’s just a feeling that
keeps on attracting your attention. You’re attracted to the inner
city but you don’t know why. You’re attracted to Native Americans
but you don’t know why. You’re drawn to work with orphans in Africa
when you haven’t even been there. You’re not quite sure what it
means, but you know it’s there. Follow your hunches.

 


And pay attention to your dreams. I once
parked my car at the Gerald Ford International Airport in Grand
Rapids during a snowstorm. When I got inside the terminal, I
realized I’d lost my wedding ring. I searched in and around the car
without success. Three months later, I had a recurring night dream
that I went to the airport police and retrieved my ring. So on a
whim, I went to the airport police and inquired about my ring.
Eerily, the scene was precisely as it was in my dream. When I told
the officer at the station who I was, she immediately reached into
a box overflowing with jewelry and pulled out my ring. “What’s the
date inscribed on your ring?” she asked. “June 6, 1998,” I
answered. She handed me my ring and added, “Have a nice life.”

 


As an explorer and detective, be aware of
what’s called observer’s paradox—that is, the observer’s subjective
viewpoint always influences scientific findings, even though the
observer tries to be neutral and objective.

 


For Soulwise Conspirators, this paradox
highlights the difficulty of sampling natural or spontaneous speech
or activity in the presence of an investigator where the goal is to
observe people as if they were not being observed. Occasionally, I
have witnessed people saying things they think I want to hear
rather than what’s really on their minds.

 


Sometimes following a hunch can save someone
from dire straits. Because of a hunch, Walter Arvinger became a
free man after 36 years behind bars in a Maryland prison for a 1968
murder he didn’t commit. Arvinger was 19 when he entered prison. He
was freed from prison in November, 2004, after Maryland Governor
Robert Ehrlich commuted his sentence. He was granted clemency and
released with the help of a law professor and some of his students
who followed a hunch.

 


How did it happen? In December, 2002, Michael
Millemann, a teacher in the clinical program at the University of
Maryland Law School, received a handwritten note from Arvinger in
which the prisoner proclaimed his innocence. On a hunch, Millemann
followed up. “I read his trial transcript,” said the law professor,
“and I was instantly appalled at what I read.” Millemann blamed
Arvinger’s situation on a bad defense, gross error by a young,
inexperienced trial judge, and a botched appeal.

 


Follow your hunches and look for
patterns.

 


Look for Patterns

TV detective Monk always looks for patterns.
He wants everything in what he considers its proper place. He shuns
chaos and processes information as if playing an elaborate game of
Clue. He loves the challenge of solving the mystery, and his
hunches tell him right where to look.

 


Patterns reveal both
congruity and incongruity. The incongruous doesn’t seem to fit a
pattern and generally piques our interest. A song on the children’s
TV program Sesame Street
asked, “Which of these things is not like the
others? Which of these things is not the same?” In your exploration
to find your passion, make a special note of the things that don’t
fit. Take, for example, these statistics: 14,000 people drive off
bridges into water each year in the United States; 5,000 children
worldwide die daily from contaminated water; two out of three
people with diabetes die of heart disease or stroke. When you
notice something odd, something that shouldn’t be happening, or
something outrageous, what does it spark in you? Do you, like Monk,
have the urge to “solve the mystery”?

 


Probably America’s greatest living inventor,
Dean Kamen, the inventor of the Segway Human Transporter, gets
these urges. An entrepreneur and advocate for science and
technology, Kamen holds more than 440 U.S. and foreign patents,
many for innovative medical devices that have expanded the
frontiers of health care worldwide. His other inventions include
the first wearable infusion pump and the first insulin pump for
diabetics.

 


Dean’s proudest accomplishments include
founding FIRST (For Inspiration and Recognition of Science and
Technology), an organization dedicated to motivating the next
generation to understand, use, and enjoy science and technology. In
2000, he was awarded the National Medal of Technology by President
Bill Clinton, and in 2002, he won the Lemelson-MIT Prize. Dean was
inducted into the National Inventors Hall of Fame in May 2005.

 


Stay on the Case

Morgan Spurlock knew people face a serious
health problem in the United States with 100 million adults—66% of
all adults—being seriously overweight or obese; a record number of
children are overweight; obesity in adolescents has doubled in the
last 25 years; 400,000 die annually because of complications of
obesity; the annual treatment costs have reached $110 billion.
Researchers predict that, if left untreated, this problem will soon
overtake smoking as the major preventable cause of death.
(www.acponline.org/patients_families/diseases_conditions/obesity)

 


Spurlock suspected that eating fast food
contributed in a major way to the problem of obesity, with one in
four Americans going to a fast food restaurant every day! So he set
out to discover personally the effect of eating for 30 consecutive
days at McDonald’s. This leading global foodservice retailer in the
world has more than 31,000 outlets in 118 countries on six
continents, serves 58 million customers each day. (www.about
mcdonalds.com/mcd/our_company.html)

 


In his experiment, Spurlock set these four
rules for himself: he could only Super Size when asked, he could
only eat food from McDonald’s, he had to eat everything on the menu
at least once, and he had to eat three meals a day—breakfast,
lunch, and dinner.

 


This intrepid researcher
recorded his adventure in his 2004 documentary SuperSize Me. In 30 days, he went from
185.5 pounds to 210 pounds (an increase of 24.5 pounds), his
triglycerides rose from 165 to 225 (up 65 points), he doubled his
risk of coronary disease, and consumed 30 pounds of sugar and 12
pounds of fat. In addition, according to his wife, their sex life
was, well, nonexistent. Spurlock’s hunch paid off. He proved what
Dr. David Satcher, former United States surgeon general, has
stated, that fast food is a major contributor to the national
epidemic of obesity.

 


Follow your hunches to discover your passion
and a worthy need. Think like Monk. Trust yourself, look for
patterns, and stay the course until you crack the case.

 


This chapter encouraged you to discover your
passion, push the emotive envelope, and feel the needs of the
world. But Soulwise Conspirators need both passion and reason. The
next chapter shows you how to think critically to define the need
that reflects your passion.

 



TAKE FIVE FOR REFLECTION

 


1. When you see with your heart’s eyes,
describe what you see happening.

 


2. When you see with your heart’s eyes, name
three faces you see.

 


3. Theologian Frederick Buechner invited
people to “find the place where your greatest love meets the
world’s greatest need.” Describe that “place” for you.

 


4. What interesting or surprising information
did your “detective work” uncover in discovering your passion.

 


5. What organizations or people in the world
currently address the need you’ve uncovered and how effective have
they been in dealing with it?

 


 


* * * * *

 


 



CHAPTER 8

DEFINE THE
NEED

 


 


* * * * *

 


 


“Ridiculing idealism is shortsighted, but idealism without the
rigors of pessimism is misleading,” was a comment in the
2006 State of the Future report, an annual overview of the global situation including
prospects and strategies published by the
Millennium Project. “We need very hardheaded idealists who can look
into the worst and best of humanity and can create and implement
strategies of success.”
(www.acunu.org/millennium/sof2006.html)

 


Chapter 7 showed you how to discover your
passion. This one will help you define the need you’ve discovered
by taking the following steps:

• Put on your thinking
cap,

• Use multiple
intelligences,

• Ask really good dumb
questions,

• Assess the urgency,
and

• Connect the
dots.

 


 PUT ON YOUR THINKING
CAP

 


The phrase “put on your thinking cap”
(previously known as a “considering cap”), originally meant to take
time to consider a question. So put on your thinking cap, blend
passion with reason, let logic loose, and think in synch.

 


Blend Passion with Reason

Soulwise Conspirators blend passion with
reason to fulfill their calling. They combine feeling and love with
logical thinking. They believe in the necessity of using both
emotive and cognitive capacities to unleash their love for the
global family.

 


Although Soulwise Conspirators affirm the
integral relationship of passion and reason in decision-making,
they often vigorously debate the relative influence of reason and
passion.

 


Some vote for passion’s
influence. Alexander Pope in Moral
Essays maintained, “Be it what it will, the
ruling passion conquers reason still.” And Aristotle confirmed the
importance of passion in the process of weighing alternatives when
he wrote, “One who attempts to move people to thought or action
must concern themselves with their emotions. If he touches only
their minds, he is unlikely to move them to action or to change of
mind—the motivations of which lie deep in the realm of the
passions.”

 


Others align with essayist and poet Ralph
Waldo Emerson, who cautioned, “Ideas must work through the brains
and the arms of good and brave men, or they are no better than
dreams.”

 


When Pierre Elliott Trudeau
became Prime Minister of Canada in 1968, he offered the people a
new vision of their country. An intellectual and charismatic,
Trudeau promised that a strong and more visible government would
rule from the head not the heart, and the slogan he repeated to
reinforce his perspective was simply “Reason over
Passion.”45 Evan Simpson, in his book, Reason Over
Passion: The Social Basis of Evaluation and
Appraisal, presents scholarly arguments to
support the philosophy of reason over
passion.46 College students from Israel and Palestine take a practical
approach by seeking to bring their two homelands together
in peace.47

 


So put on your thinking cap and let logic
loose.

 


Let Logic Loose

Think critically about your passion and the
needs you’re uncovering in the world. French chemist and biologist
Louis Pasteur, who proved the germ theory of disease and invented
the process of pasteurization, wisely said, “Chance favors the
prepared mind.”

 


It’s not enough to have a passion, even if
it’s sizzling hot. As a Chinese proverb counsels, “It is not
economical to go to bed early to save candles if the results are
twins.”

 


It’s critical to apply the rigorous
discipline of critical thinking to define the need. That requires
cultivating an acute awareness of and a generous capacity to
challenge assumptions that you and others hold. Observe the context
in which you and others live, and imagine and explore alternative
ways of looking at and living in the world.

 


Critical thinkers engage in
reflective skepticism, a frame of reference that questions
everything, particularly quick-fix solutions and silver bullets.
Critical thinkers don’t accept the ideas of those in power just
because they hold positions of authority. Psychiatrist Dr. Carl
Hammerschlag has said that “the key to new learning is to
accelerate the unlearning of old
certainties.”48

 


Regrettably, people didn’t
scrutinize the underlying assumptions about apartheid in South
Africa with compassionate criticism until recently. Through the
Truth and Reconciliation Commission, the country has made great
strides for freedom, though much remains  to accomplish.

 


Critical thinking enables
you to assess local situations at home, at work, or in the global
community, so you can create solutions for the common good.
According to Stephen Brookfield in his book Developing Critical Thinkers: Challenging Adults to Explore
Alternative Ways of Thinking and Acting,
critical thinking usually involves five phases: a trigger event, a
period of appraisal and analysis, a time of exploration, the
development of alternative perspectives, and
integration.49

 


I have adapted Brookfield’s model to further
describe The Soulwise Conspiracy.

 


Consider these five phases of critical
thinking in the development of ONE: The Campaign to Make Poverty
History, launched in April 2005. (Information stated here comes
from www.ONE.org.)

 


1. The awareness
phase: You
experience a negative (and occasionally a positive) trigger event
that causes discomfort or perplexity. For example, U2 lead singer
and social activist, Paul David “Bono” Hewson, recalled his trip to
Ethiopia in 1984. On his last day there, a man handed him his baby
and begged, “Take him with you.” He knew in Ireland his son would
live, but in Ethiopia his son would die. Bono said his journey to
help eradicate poverty began at that moment.

 


2. The examination
phase: You
appraise and analyze why and how the situation arose. The founding
members of ONE, including Bono and celebrities Brad Pitt, Al
Pacino, Tom Hanks, and Cameron Diaz, visited impoverished locations
to personally witness poverty. They also conducted research on the
state of the “Third” World where they learned about these
overwhelming needs: extreme poverty, AIDS, a child dying every 15
seconds from diseases caused by contaminated water, and 77 million
children going without school because neither their families nor
their governments have the resources to provide them with a basic
education.

 


3. The consideration
phase: You explore
new ways to live and do things that reduce the discomfort. The ONE
Campaign faced this choice: it could do nothing to alleviate the
suffering in the world or actively engage the American public in
caring for sisters and brothers in the global family. As Bono
explained, “It’s not about charity, it’s about justice. Together as
ONE, we can do even more. This is our civil rights
movement.”

 


The campaign’s promotional materials explain
the research that produced the name of the campaign, stating, “The
ONE Campaign derives its name from the belief that allocating an
additional one percent of the U.S. budget toward providing basic
needs like health, education, clean water and food would transform
the futures and hopes of an entire generation in the world’s
poorest countries.”

 


4. The transition
phase: You develop
alternatives with new assumptions and activities. The following
statement reveals the campaign’s approach: “The ONE Campaign is an
effort by Americans to rally Americans—one by one—to fight the
emergency of global AIDS and extreme poverty. ONE is students and
ministers, punk rockers and NASCAR moms, Americans of all beliefs
and every walk of life, united to help make poverty
history.”

The campaign invited people to sign this ONE
Declaration: “WE BELIEVE that in the best American tradition of
helping others help themselves, now is the time to join with other
countries in an historic pact for compassion and justice to help
the poorest people in the world overcome AIDS and extreme
poverty.

 


“WE RECOGNIZE that a pact
including such measures as fair trade, debt relief, fighting
corruption and directing additional resources for basic
needs—education, health, clean water, food, and care for
orphans—would transform the futures and hopes of an entire
generation in the poorest countries, at a cost equal to just one
percent more of the US budget.”

 


5. The resolution
phase :You
integrate the decisions you’ve made and put them into action. More
than two million people have signed the ONE Declaration and stand
as ONE. In the 2008 U.S. presidential race, presidential hopefuls
from both parties talked about tackling global poverty. For
example, former United States Senator John Edwards gave a major
policy speech on extreme poverty in Manchester, New Hampshire, on
March 15, 2007. His plan included leading a worldwide effort to
fund the goal of universal primary education by 2015, with the U.S
spending $3 billion a year to educate 23 million children in poor
countries. The plan would have doubled the U.S. investment in clean
water programs and added a new cabinet position to oversee efforts
to increase political and economic opportunities for the poor. On
the Republican side, Senator John McCain continually alerted his
audiences to the consequences of not addressing global poverty
realities.

 


The ONE movement gained
steam in April 2009 when United States President Obama exceeded
ONE’s request for at least $850 million for the 2010 budget for
agricultural development by committing $1 billion. The funding will
be targeted on 25 countries in 8 regions.50

 


The ONE Campaign expressed its conviction
and resolve in this abbreviated version of its Declaration:

 


WE COMMIT ourselves—one person, one voice,
one vote at a time—to make a better, safer world for all.

 


WE BELIEVE

We can beat: AIDS, starvation and extreme
poverty.

 


WE RECOGNIZE

One billion people live on less than ONE
dollar a day.

 


WE COMMIT

Ourselves, one person, one voice, one vote
at a time to make a better safer world for all.

 


Let logic loose. Engage your mind in critical
thinking to define your need, and then reap the rewards of
clarity.

 


Think in Synch

Careful, exact evaluation and judgment
characterize the “critical” in critical thinking. Such thinking
involves detecting and analyzing assumptions that underlie the
actions affecting our lives. When we suspend judgment and take time
for thoughtful reflection, we increase the odds of identifying and
challenging assumptions without the pressure of having to make a
snap decision.

 


Sometimes it’s difficult to make sense of the
world. So many factors keep changing without notice. That’s why
it’s important to think contextually, to look at all sides of an
issue and understand why people have different points of view
before making a definitive conclusion. Let your good ideas incubate
for better results.

 


It’s amazing to me how many business leaders
fail to take even a quick look at the economic landscape before
pressing on with significant expenditures. For example, in 1903,
the Mercedes Corporation conducted a survey to test the market
potential of automobiles and find out how many cars they could
expect to sell. The study’s conclusion was that the manufacturer
could sell only one million cars because there would never be more
than a million men trained as chauffeurs. The leaders at Mercedes
failed to think in synch. In contrast, Toyota carefully analyzed
the economic landscape and decided to manufacture more energy
efficient vehicles to meet the public’s demand.

 


Likewise, the Second Harvest Gleaners Food
Bank in Grand Rapids, Michigan, saw that the 2008 recession would
continue to deepen and with increased unemployment estimated to
reach between 17 and 20 percent by the end of 2009, prepared for a
substantial increase in families needing food support.
(www.mackinac.org/article.aspx?ID=10532)

 


World leaders especially need to think in
synch in 2009 as the world grapples with its worst economic
downturn since the Great Depression. Leaders who believe they’ve
got to do something—anything—without even a cursory appreciation of
our global circumstances, put all of us in danger. For example,
borrowing our way out of this current recession may put our future
and the future of our grandchildren at risk.

 


 USE MULTIPLE
INTELLIGENCES

 


“Yathink?” I hear this
common expression and I want to respond “NO!” Many people
don’t think
well.

 


Studies confirm that we don’t use our
brainpower effectively or efficiently. Research in the area of
intelligence has exploded in the last few decades. Turns out
there’s not just one kind of intelligence but many. In this
section, you’ll discover the kinds of intelligences at your
disposal to help you fulfill your dreams. You can use your own
head, gather intelligence, expand into Gardner’s eight
intelligences, and explore emotional and spiritual
intelligence.

 


Use Your Own Head

We’re learning more and more
about the brain, why it works the way it does, and how. (For a
taste of this news, I suggest checking out The Owner’s Manual for the Brain: Everyday Applications from
Mind-Brain Research by Pierce J.
Howard.)

 


At the turn of the
20th century, Alfred Binet, a French psychologist, developed a way
to measure intelligence. He formulated a test capable of measuring
a child’s capacity to learn and called it the Intelligence Quotient
or IQ test. Binet’s original purpose was to discover a student’s
intellectual shortcomings. The average score is 100; a student with
a score of 131 is considered gifted; a score of 81 places a student
in special education.

 


In the United States, regrettably, the IQ
test quickly became an accepted way to rank students. But it can
never reflect the full range of intelligence, which you’ll see as
you read on.

 


You have an intricate gift on your shoulders.
The human brain is comprised of more than a trillion cells,
including 100 billion neurons devoted to the thinking process.
These neurons are connected by trillions of chemical transmitting
junctures called synapses to provide us with incredible brainpower.
To define a need, you’ve got to use your head—that is, you must use
your own greatest natural resource, your intelligence.

 


Gather Intelligence

We hear every day something about
“intelligence,” especially after the events of 9/11—intelligence
operations, intelligence reports, and intelligence failure. In this
sense, intelligence is information that we use our own intelligence
to gather.

 


The United States Intelligence Community (IC)
includes federal government agencies, services, bureaus, or other
organizations within the executive branch that play a role in the
business of national intelligence. IC members include the Central
Intelligence Agency, the Department of Homeland Security, the
Department of State, and the Federal Bureau of Investigation among
others. (www.intelligence.gov/index.shtml)

 


The Intelligence Community has broken down
its field into four major disciplines called “INTs.” They
include:

• HUMINT – Human
Intelligence (the collection of intelligence from human sources,
including defectors, voluntary sources, spies);

• IMINT – Imaginary
Intelligence (information gleaned from aerial or satellite
photographs of a foreign target);

• SIGINT – Signals
Intelligence (interception of communications sometimes requiring
decryption); and

• MASINT – Measures and
Signatures Intelligence (space-based or airborne sensing devices
used to detect particles in the air, soil composition, and water
impurities).

 


If IMINT represents the eyes and SIGINT the
ears, then MASINT represents the nose of intelligence.

 


Take on an intelligence mission of your own.
These “INTs” provide an invaluable resource, and when combined,
they make your task of defining a need much easier and more
productive.

 


For example, when gathering intelligence on
the state of the environment, Human Intelligence or direct human
observation of conditions such as melting of ice in the Arctic and
Antarctic or rain forest depletion can help. Imaginary Intelligence
can provide detailed aerial photographs of forests and bodies of
water. Signals Intelligence can record the sounds of the planet,
including birds and mammals. Measures and Signatures Intelligence
can precisely quantify the impurities in water supplies. Use any
and all data and something may strike you as an area of need you
are passionate to fill.

 


Expand into Gardner’s Eight Intelligences

In 1983, psychologist Howard
Gardner published Frames of Mind: The
Theory of Multiple Intelligences, in which
he challenged conventional wisdom. Gardner proposed that people
were endowed with seven intelligences, and he’s subsequently added
an eighth, naturalistic intelligence. These intelligences, he
demonstrated, are unevenly distributed, coexist, and can change
over time. His idea was revolutionary because traditional
psychologists measured general intelligence with IQ tests focused
on only these two intelligences Gardner identified: logical
mathematical and linguistic skills.

 


The theory of multiple intelligences has
claimed three major tenets:

• First, that human beings
have evolved to have several distinct intelligences and not one
general intelligence;

• Second, that each
intelligence is relatively independent or semi-autonomous, although
they work together, and any significant achievement involves a
blend of intelligences; and

• Third, that the
intelligences are valued by cultures around the world, although not
always to the same degree.51

 


Gardner’s eight multiple intelligences are
noted here with examples of how Soulwise Conspirators can use
them.

1. Verbal-linguistic – knowing and
understanding the world through words and language. This
intelligence can be helpful in testing the rates of progress in
literacy programs in specific locations around the world.

2. Logical-mathematical – inductive and
deductive thinking, numbers, and abstract patterns. A Soulwise
Conspirator can track the trends and countertrends statistically in
any area of research, including poverty and mortality rates, and
income and aid distribution.

3. Intrapersonal – relates to
self-reflection and awareness of internal states of being.
Interviews in particular circumstances can reveal the inner
thoughts and feelings of people whose human rights are being
violated.

4. Interpersonal – involves person-to-person
relationships and communication. For the Soulwise Conspirator
concerned about violence in the world, this intelligence can yield
information about the root causes of conflict and how to address
and resolve them effectively.

5. Visual-spatial – the sense of sight and
the ability to create mental images. Research in the area of
poverty indicates that the poor generally have an image of
themselves as poor until they die. Use this intelligence to provide
clues for how to help them re-image their situation.

6. Bodily kinesthetic – relates to physical
movement and the wisdom of the body. This intelligence offers
creative possibilities in helping people take care of their
physical well–being through simple means like diet and
exercise.

7. Musical-rhythmic – recognition of tonal
patterns, sounds, rhythms, and beats. If you are defining a need in
a specific culture, you’ll want to access the wealth of insight
that can be gained by identifying its particular kind of music.

8. Naturalistic –
sensitivity to the world of nature. This intelligence is perfect
for Soulwise Conspirators concerned about the environment.
Traveling to various parts of the planet, even outer space, can be
stimulating and productive.52

 


I have found in presenting
keynote speeches that explaining the application of Gardner’s
insights produces remarkable results. For example, I had the
privilege of presenting to the Million Dollar Round Table (MDRT),
“The Premier Association of Financial Professionals,” at its 2006
annual meeting in San Diego, California. Out of the starting gate,
I had a distinct advantage because I hold an insurance license and
know several MDRT members who are highly motivated, successful, and
generous achievers. I interviewed five members to discover how I
could help them “Be the Change,” the meeting’s theme. They told me
they wanted to know how to champion change. So I titled my seminar
“Champions of Change: Clearing the Hurdles of the
21st Century.”

 


Primarily, I used a
combination of the intrapersonal intelligence (critical to
empathizing with their clients) and the interpersonal intelligence
(essential for building relationships through clear communication)
to create an outline that demonstrated their critical role as
change agents. I addressed how the concept of change is changing,
identified three main hurdles of the 21st century they face, and
recommended five strategies for clearing those hurdles.

 


I also appealed to the audience’s
musical-rhythmic intelligence by playing a piece of music about
change as they entered the ballroom. To their visual-spatial
intelligence, I created a live, memorable image of clearing hurdles
by literally leaping over chairs placed in the center aisle.

 


Use all eight intelligences consciously. Mix
and match them. Experiment with a couple of them you don’t
ordinarily use as much as the others.

 


Whatever action you take, think as you
experience the world in motion. Develop an elasticity of mind. As
Voltaire, the French philosopher and writer, said, “No problem can
withstand the assault of sustained thinking.”

 


But wait—there’s more.

 


Explore Emotional and Spiritual
Intelligence

This section could be titled
“Beyond Gardner,” as inevitably thinkers came along who recognized
yet further realms of intelligence. The emotional intelligence
movement arose and affirmed what British novelist Arnold Bennett
proclaimed to be true when he said, “There can be no knowledge
without emotion. We may be aware of a truth, yet until we have felt
its force, it is not ours. To the cognition of the brain, must be
added the experience of the soul.”53

 


The idea of “emotional
intelligence” has evolved over time and was further refined by
psychologists Dr. John Mayer from the University of New Hampshire
and Dr. Peter Salovey from Yale University in 1990. It represents
the ability to perceive emotions, access and generate emotions to
assist thought, understand emotions and emotional knowledge, and
reflectively regulate emotions to promote emotional and
intellectual growth.54
Then in 1995, Daniel Goleman, a psychologist and
writer for The New York
Times, popularized the concept with his
best seller, Emotional Intelligence: Why It
Can Matter More than IQ. Goleman’s work has
been a boon to educators who wished to more deeply understand the
developing young minds and hearts they work to assist.

 


Even beyond emotional
intelligence, we are blessed with having spiritual intelligence.
Leading the quest to define and understand this ability, Danah
Zohar, a physicist and philosopher, has written works that extend
the language and principles of quantum physics into a new
understanding of human consciousness, psychology, and social
organization. Her books SQ
and Spiritual
Capital move us beyond IQ and EQ to SQ,
spiritual intelligence. Through them, we can transform ourselves
and our culture, acting from higher motivations such as
exploration, cooperation, mastery, and service. A most appropriate
intelligence for the Soulwise Conspirator’s repertoire.

 


Use every one of your magnificent
intelligences, know that your synapses are leaping for joy, and
allow yourself to be guided to your perfect place in the world.

 


 ASK REALLY GOOD DUMB
QUESTIONS

 


The philosopher Socrates taught his students
2,500 years ago what has come to be called the Socratic Method,
which encourages people to ask questions as if they were ignorant
of the answers. In other words, he recommended asking really dumb
questions. Fall in love with questions, ask lots of questions, and
never stop asking.

 


 Fall in Love with
Questions

To discover a pressing need, you need to fall
in love with questions.

 


Sister Joan Chittister loves
questions. In fact, this Roman Catholic nun is addicted to them.
She wholeheartedly believes this Biblical promise: “Ask and it will
be given to you” (Luke 11:9). In her book Called to Question: A Spiritual Memoir, she revealed her calling to ask questions. In an interview,
she claimed that “defiance is a form of obedience and that silence
in the face of injustice is a sin.”55

 


She has described society’s
resistance to questions this way: “We see people die spiritually
every day. Sometimes they look very religious in the doing of it,
in fact. They keep believing, reading, praying, thinking what they
have always thought. In the face of new questions, they dare no
questions. At the brink of new insights, they want no insights.
They want comfort and a guarantee of the kind of heaven they
imagined as children. They think that to think anything else is
unfaithful.”56

 


An indispensable part of your toolkit,
questions help define a need. The skill of asking questions
enhances all professions, including law, psychology, science, the
arts, information technology, and engineering. In medicine,
questions constitute the very heart of a definitive diagnosis.

 


Four years ago, I became quite ill. Seven
specialists examined me. Finally, in desperation, I traveled to the
Mayo Clinic in Rochester, Minnesota. Let me tell you that the
physicians at this world-renowned medical center really love
questions. And they’re thorough. I now have an in-depth
understanding of probing!

 


Dr. Connie Jennings, my primary physician at
Mayo and a phenomenal diagnostician, asked the right questions in
the right way—brief, clear, and focused. To her, diagnosis is an
interrogative game, but a serious one. She inquired about who I am,
what I thought was wrong, where and when I felt pain, and how
severe it was. Questions. Questions. Questions. Then came the
answers and corrective treatment. Thanks, Dr. Connie!

 


Ask Lots of Questions

Socrates, the ancient Greek
master interrogator, engaged his students in what has been named
the “100 Questions” exercise. He invited his students, in one
sitting, to quickly make a list of a hundred questions that were
important to them. He discovered that the first 20 questions were
quite random, while the next 30 or 40 registered recurring themes.
In the second half of the list, however, the surprisingly
enlightening material revealed the students’ deepest hopes and
fears.57

 


Sometimes asking questions
can yield extraordinary results. That’s what occurred in the 1993
lawsuit that Erin Brockovich, an American legal clerk and
environmental activist, constructed against the Pacific Gas and
Electric Company. Despite her lack of a formal law school
education, Brockovich asked hundreds of questions to gather proof
for her case against the company for pollution and drinking water
contamination. She drilled down with relevant questions like these:
“What’s happening here? How did it get this way? Who’s responsible?
How do people cope? What will happen if nothing is done?”
Brockovich won her case for a settlement of $333 million, and the
entire drama was made into a 2000 movie Erin Brockovich nominated for five
Academy Awards. It pays to ask questions.

 


We can learn a lot by observing and adopting
the curious and open approach that children take to the world. They
persist in asking “Why? Who? What?” questions with disarming
innocence, all the while building their databank of information
about their surroundings. While walking in our neighborhood, I
encountered such a curious three-year-old standing at the end of
her driveway. She looked at me and inquired sincerely, “Are you a
stranger?”

 


Never Stop Asking

Scientists can affirm the
necessity of asking questions to make new discoveries. March 2005
marked the 100th
anniversary of the publication of Albert
Einstein’s “Special Theory of Relativity,” which found that the
timing, length, and mass of an object or event is relative to how
close to the speed of light each participant and observer is
traveling. As this science superstar advised, “Learn from
yesterday, live for today, hope for tomorrow. The important thing
is to not stop questioning.”

 


Leadership specialist Peter
Block, in his book The Answer to How is
Yes: Acting on What Matters, reframed
leadership as adopting the role of social architect, where engaging
and defining the question replace vision, charisma, and driving
change. “Transformation,” Block asserted, “comes more from pursuing
profound questions than seeking practical
answers.”58

 


Profound questions are elusively simple.
Fortunately, questions have a longer lifetime than answers.

 


Go ahead. Ask really good dumb questions. But
be prepared. “One who asks questions,” warns the Cameroonian
proverb, “cannot avoid the answers.”

 


 ASSESS THE
URGENCY

 


Suppose you’re responsible for identifying
and addressing the pressing needs in the world. But which needs
take precedence? It’s one of the toughest questions you’ll have to
address in your efforts to define a need.

 


In medicine, the process of determining which
patient has the most urgent need is called triage. After triage,
doctors and nurses must assess each patient the same way. What
needs to be done first? Medical emergency physicians deal
skillfully with this process every day. They’re smart, swift and
savvy. They check all the patients’ vital signs and determine with
insight and accuracy what needs to be done first. The pressure’s on
because their response often means the difference between life and
death.

 


When you assess the urgency of the need
you’ve uncovered, set your priorities, don’t obsess with the
urgent, and keep your perspective.

 


Set Your Priorities

What should one do first? In October 2004,
the Copenhagen Consesus posed and answered this question. The
project brought together 38 of the world’s top economists to create
a list of global priorities. Using cost-benefit analysis, this
expert panel concluded that HIV/AIDS, hunger, free trade, and
malaria were the world’s top priorities. They rated urgent projects
in response to climate change extremely low, calling these ventures
“bad projects” because they would cost more than the benefit they
could produce.

 


A coalition of environmental and development
organizations published a report responding to these findings,
stating that the Kyoto Protocol and even stricter policies should
be our first priority. The Kyoto Protocol, an international
agreement, links to the United Nations Framework Convention on
Climate Change.

 


The major mandate of the Kyoto Protocol sets
binding targets for 37 industrialized countries and the European
community for reducing greenhouse gas emissions. These targets
amount to an average of 5% reduction against 1990 levels over the
five-year period 2008 to 2012. The coalition criticized the
Copenhagen Consensus as “intellectually corrupt” reaching “bizarre
conclusions” through “intellectual illiteracy.”

 


Often, it’s difficult to
determine priorities. What’s your
number one priority—terrorism, racism, economic
justice, health care? At this stage of the discovery and definition
process, don’t allow yourself to be overwhelmed. The task of being
in charge of the world—even if it’s only in your imagination—can be
daunting!

 


Throwing up your hands and walking away
won’t help. Focus on reality to assess the urgency of the world’s
long list of needs and decide what, in your opinion, should get
attention first.

 


Nobody said that the Soulwise Conspirator’s
job would be easy. What you choose to address may not be the most
urgent problem in the world but will be based more on what you’re
drawn to or attracts your attention or perhaps on your personal
experience. “Urgent” can be relative; focusing on “important” might
be your best route.

 


Don’t Obsess with the Urgent

Some people operate totally on the urgency
principle, often with disastrous results. Business owners can slide
into a tyranny-of-the-urgent mode during economic downturns and
stay in that mode even when the economy has recovered.

 


In an article in
Fast Company, Seth Godin,
author of Free Prize
Inside, stated, “If it’s urgent, ignore it.
Smart organizations ignore the urgent. Smart organizations
understand that important issues are the ones to deal with. If you
focus on the important stuff, the urgent will take care of
itself.”59 With simple planning, one can avoid manufactured emergencies
like having to rush to the airport to catch a flight. We all face
circumstances that cause legitimate delays. But I encounter many
travelers who don’t plan ahead to arrive at the airport early; as a
result, they constantly have to make a mad dash to the
gate.

 


Each person has a particular
sense of priorities based on who they are, their experiences, and
their circumstances. For example, if a drunk driver kills one of
your family members, you’ll probably get mad and join MADD (Mothers
Against Drunk Driving). If you’re diagnosed with cancer, you’ll be
eager to find a cure. If you’re a reporter facing a black bear in
the woods, you won’t be thinking about freedom of
 the press.

 


One morning in 1888, the inventor of
dynamite, who had spent his whole life amassing a fortune from the
manufacture and sale of weapons of destruction, awoke to read his
own obituary in the newspaper. The obituary resulted from a simple
journalistic error. Alfred’s brother had died in the night, and an
inexperienced reporter carelessly reported the death of the wrong
brother.

 


Anyone would have been disturbed under the
circumstances, but Alfred Nobel was horrified. So this was how the
world saw him—as the dynamite king! It seemed the general public
thought that blowing things up constituted the entire purpose of
his life. None of his true intentions to break down the barriers
that separated people were recognized, or even given serious
consideration. He was quite simply a merchant of death. For that
alone he would be remembered. In response to this injustice, he
established the Nobel Peace Prize.

 


Sometimes, it’s just time.
It’s time to act. Musician and performer Bruce Springsteen wrote
the article “Chords for Change” published in the
The New York Times to
explain how he decided it was time to express his views about the
2004 presidential election. He joined with some of his fellow
artists, including the Dave Matthews Band, Pearl Jam, R.E.M., the
Dixie Chicks, Jurassic 5, James Taylor, and Jackson Browne, in the
Vote for Change Tour around the United States.

 


Springsteen concluded his
article with this call to action: “It is through the truthful
exercising of the best of human qualities of respect for others,
honesty about ourselves, faith in our ideals that we come to life
in God’s eyes. It is how our soul, as a nation and as individuals,
is revealed. Our American government has strayed too far from
American values. It is time to move forward. The country we carry
in our hearts is waiting.”60

 


Keep Your Perspective

When you’re assessing the urgency, it’s
essential to keep your perspective. Consider that the estimated
number of 150,000+ fatalities from the giant tsunami in the Indian
Ocean on December 26, 2004, remains well within the margin of error
for estimates of the number of deaths every year from malaria. Two
million people die annually of malaria, most of them children and
most in Africa. Every month, more people will die of malaria
(165,000 or more) and HIV/AIDS (240,000) than died in the tsunami,
and almost as many will die because of diarrhea (140,000).

 


Remember, you don’t have to address a giant
need. But it does have to be a need that you consider to be worthy
of your attention. So whether it’s tackling one of the world’s big
three diseases—malaria, TB, or AIDS—or helping your child with
ADHD, be inescapably drawn to do what others may consider
impossible.

 


 CONNECT THE DOTS

 


The focus of the previous chapter, Discover
Your Passion, began with Frederick Buechner’s invitation to “find
the place where your greatest love meets the world’s greatest
need.” The five practical guidelines recommended were:

• See with your heart’s
eyes,

• Experience the world in
motion,

• Employ all your
senses,

• Watch out for limbo
dancers,

• Follow your
hunches.

 


In this chapter, Define the Need, suggestions
have been to:

• Put on your thinking
cap,

• Use multiple
intelligences,

• Ask really good dumb
questions,

• Assess the
urgency.

 


Now it’s time to connect all
these dots to get a picture of your passion and the need you’ve
defined. This essential part of the process will
connect your greatest love with what you consider
the world’s greatest need. You’ll also
focus on one need and take the litmus test.

 


Solve the Nine-Dots Puzzle

Try to connect all nine dots below using no
more than four lines without lifting your pencil from the paper or
retracing any lines.
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How did you do? (You’ll find a solution to
the Nine-Dots Puzzle at the end of this chapter.)

 


When most people are faced
with this puzzle, they connect the outside dots to form a square or
a box. The key to solving the puzzle, however, is thinking
outside the box. When you
restrict your thinking to the normal boundaries, you may not
consider other solutions. But by being open to connecting the dots
in uncommon ways, you expand the creative possibilities.

 


I asked my client, the president of a Fortune
100 company, if he considered himself an outside-the-box thinker.
He responded that he needed time to think about the question. That
was a good clue. When we met two weeks later, he indicated that he
didn’t think he was. I appreciated his surprisingly honest answer.
“All I want,” he reflected, “is a bigger box.”

 


Albert Einstein masterfully used linking in
his creative process of thinking. He had an amazing capacity to
link things that seemed to be unrelated, and likewise, to bring
together the obvious and find not-so-obvious connections to produce
fresh innovative ideas.

 


Soulwise Conspirators
catalyze connections in the world, linking their greatest love with
the world’s greatest need and being open to new, creative, and
sometimes unexpected links. Futurist Eric Hoffer claimed, “In a
time of drastic change, it is the learners who inherit the future.
The learned usually find themselves equipped to live in a world
that no longer exists.”61
Another futurist, Alvin Toffler, author of the
best seller Future Shock, agreed with Hoffer when he wrote, “The illiterate in the
future will not be those who cannot read or write, but those who
will not be able to learn, unlearn and
relearn.”62

 


Focus on One Need

By now, you have an idea of what, in your
view, are the world’s greatest needs. Make a list of the needs
you’ve uncovered, and then reduce the list until you’ve isolated
the one need you passionately want to address. Articulate the need
you’ve identified simply and clearly in the context of the big
picture.

 


People ask how they’ll know it’s the right
need to fulfill. You’ll probably have more than one need you wish
to address, but just pick one for now. Make your best choice based
on the available information and your own inclinations. I’ve found
that everyone who engages in this adventure experiences a struggle.
The needs of the world can be overwhelming.

 


Unless you focus on one need, you run the
risk of diluting your efforts. Thomas Merton, an American Roman
Catholic priest, once issued this warning: “To allow oneself to be
carried away by a multitude of conflicting concerns, to surrender
to too many demands, to commit to too many projects, to want to
help everyone in everything is itself to succumb to the violence of
our times.”

 


Give yourself enough time to make creative
connections. Occasionally, people tell me they knew instantly what
need arrested them, but in my experience, that’s rare. Usually, the
process involves weighing a myriad of factors over time, carefully
discerning direction.

 


Multitudes of legitimate options exist,
including sharing our resources, finding a cure, educating for
life, feeding the hungry, building community, bringing justice,
fostering peace, protecting the planet, and so on. Like Henry David
Thoreau, American writer, philosopher, and naturalist, you may want
to retreat to the woods and discern your direction from the
perspective of peace and quiet.

 


Take the Litmus Test

The litmus test consists of microscopically
observing the need you’ve discovered. Magnify its every detail.

 


Joe Califano Jr. engaged in
this kind of magnification and reports on it in his book
High Society: How Substance Abuse Ravages America
and What to Do About It. During his
extensive history of investigating this topic, Califano declared
smoking tobacco “public enemy number one” when he served as
Secretary of Health, Education, and Welfare in the Carter
administration. He has called for a revolution in American
attitudes toward all substance abuse and addiction, and the way we
deal with these problems. In High
Society, Califano pointed out it’s
virtually certain a child who reaches 21 without smoking, using
illegal drugs, or abusing alcohol will never do so. He chronicles
the fearful cost in personal pain and public dollars of our
nation’s failure to act on this truth.

 


Califano showed how
substance abuse perpetrates violent and property crime, soaring
Medicare and Medicaid costs, family breakups, domestic violence,
the spread of AIDS, teen pregnancy, poverty, and low productivity.
He has taken on alcohol and tobacco interests that buy political
protection with campaign contributions and seed a culture of
substance abuse among our nation’s children and teens. He explained
the importance of parent power and proposes revolutionary changes
in prevention, treatment, and criminal
justice.63

 


Califano’s book
High Society is a clarion
call to every individual and institution to confront this
plague—one that has maimed and killed more Americans than all our
wars, natural catastrophes, and traffic accidents
combined.

 


Don’t rush into deciding what need you’re
personally called to fill. Take time to magnify the details, but
don’t take forever, either. Constant analysis may lead to
paralysis.

 


Malcolm Gladwell, in
Blink: The Power of Thinking Without
Thinking, presented the case for the power
and accuracy of snap judgments. Using research on a wide variety of
topics including selling cars, marriage, emergency room procedures,
speed-dating, and golf, he argued that too much data can actually
lead to making bad decisions.64

 


Jack Cornfield, in
After the Ecstasy, the Laundry, offered this advice: “Sometimes it is necessary to march,
sometimes it is necessary to sit, to pray. Each in turn can bring
the heart and the world back to balance. For us to act wisely, our
compassion must be balanced with equanimity, the ability to let
things be as they are. Just as our passionate heart can be touched
by the sorrows of the world, so too we must remember that it is not
our responsibility to fix all the brokenness of the world—only to
fix what we can. Otherwise we become grandiose, as if we were put
here to be the savior of the humanity around
us.”65

 


Once you’ve discovered your passion and
defined a need, it’s up to you to dream your need fulfilled, the
focus of the next chapter.

 



TAKE FIVE FOR REFLECTION

 


1. In considering your own personal blend of
passion and reason, does one usually trump the other, and why?

 


2. What insights did you gain by applying
Gardner’s eight multiple intelligences to yourself?

 


3. What three really good dumb questions did
you ask about the need in the world you want to address?

 


4. What are your priorities in addressing the
need in the world you’ve identified?

 


5. What does the litmus test reveal about the
need you’ve identified in the world?

 


A Solution to the Nine-Dots Puzzle
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* * * * *

 


 



CHAPTER 9

DREAM THE NEED
FULFILLED

 


 


* * * * *

 


 


In Seven Pillars of Wisdom: A
Triumph, T.E. Lawrence, the famous Lawrence
of Arabia, wrote, “All men dream dreams, but not all men dream
equally, for there are those who dream at night in the empty
recesses of their minds, and they awake in the morning to find
that, behold, it was just a dream. But there are other men and
women who are dangerous dreamers. For these are men and women who
dream in the daytime with their eyes open, that they might fulfill
their dreams.”66

 


Soulwise Conspirators dream
dangerously. They believe their dreams can come true and that their
dreams can and will change the world. They dare to be optimistic. They believe
that where the people dream, the people flourish.

 


The big bonus is this: Dreamers generally
live longer because they have a purpose for living. They conspire
to transform themselves and the world with compassion.

 


So far in Part IV, A Guide to Becoming a
Soulwise Conspirator, you’ve seen how to discover your passion and
define your dream. This chapter will inspire you to dream the need
fulfilled—to claim it, frame it, name it, and flame it. Let’s start
with claiming your dream.

 


CLAIM IT




Perceive the Dream

Soulwise Conspirators believe their dreams
reveal a glimpse of the future. Most people contend that seeing is
believing. Soulwise Conspirators, however, approach their dreams
with a different perception than most. They know they’ll see it
when they believe it. They claim their visions of the future as
those visions take shape in their hearts and minds. This key
process moves their dreams forward.

 


You claim your dreams a long time before they
become reality. Everything you’ve experienced to this point in your
life contributes to your dreaming. Perceiving or understanding your
dreams is an inside job, so welcome your dreams into an environment
of anticipation and possibility. Study your dreams to comprehend
their texture, color, and nuance.

 


Clara Barton’s dream evolved over two
decades. When the American Civil War broke out in 1861, she took up
nursing and also worked to get badly needed medical supplies to the
battlefields. After the war, while in Europe recovering from an
illness, she joined the International Red Cross and nursed the
wounded during the Franco-Prussian War of 1870-71. She finally
returned to America to claim her dream by establishing an American
branch of the Red Cross in 1881. She served as the organization’s
first president until 1904. Largely as a result of her campaigning,
the United States signed the Geneva Conventions for international
humanitarian law in 1882.

 


Claim your dream and live with it day and
night. Live with the seeds of your dream that you may later choose
to plant and nurture to fruition. Live and breathe your dream as if
it’s already been accomplished. Long before Olympic champions give
their medal-winning performances, they’ve imagined themselves
performing at their best. To these super athletes, their dream is a
magnificent obsession.

 


Michael Phelps dreamed of winning eight
Olympic gold medals at the 2008 Summer Olympic Games long before he
dove into the swimming pool in Beijing. Every year, Phelps would
lay out his goals on a sheet of paper, which he’d give to his
coach, Bob Bowman. Neither would say a word to anyone about what’s
on that paper. At least neither did until Phelps accomplished what
he’d set his mind to do and won eight medals in a single Olympic
Games. Apparently, eight is a lucky number not only for Chinese
culture but for Phelps, who swam his way to eight gold medals at
the Games that started on 8-8-08 at 8 p.m.

 


Listen to the voice of your dream. See it in
your mind’s eye. Think about it. Ruminate on it. Be silent in its
presence and meditate on it.

 


Soulwise Conspirators consider their dreams
to be a calling, their vocations. By far the happiest people I know
are those actively and passionately fulfilling their calling. They
resonate with it and pursue it with courage, even in the face of
danger, often entering uncharted territory with conviction.

 


A Soulwise Conspirator’s
calling embodies compassion, a primary sign of a person’s inner
growth. Actor Christopher Reeve put it this way: “Go see the human
beings who are suffering, and then ask yourself, is the work I did
today relevant to human suffering? Did I do something that is going
to help change somebody’s life, maybe not today but sometime
soon?”67

 


My compassion was put to the
test during a trip to Nairobi, Kenya, in June 2004. I visited
Kibera, Africa’s largest urban slum and home to over a million
people, one third of the population of Nairobi. The most densely
populated informal settlement in sub-Saharan Africa, Kibera covers
an area of approximately 250 hectares (four square miles) with a
population density of more than 2,000 people per hectare. Kibera
consists of 12 interlocking villages with approximately 8,000
dwellings in each village. Its name, Kibera, comes from the Nubian
word kibra, meaning
forest or jungle.

 


I met wonderful families with whom I remain
dear friends to this day. However, I experienced the biggest
dichotomy in my life—the pure joy and rhythm of their lives
alongside the stark realities of unbelievably harsh conditions of
poverty, hunger, pollution, disease, and death. I saw firsthand why
people often refer to Kibera as “the forgotten city.”

 


My heart broke that day. I cried until I had
no more tears.

 


And then, through my brokenness, I began to
dream of how I could apply my gifts to help these fellow members of
my global family. By comparison, I was extremely wealthy. I
considered how I could use my influence to stand alongside these
slum survivors. I realized that my calling consisted of these four
interconnected missions: feed the kids, prevent malaria, transform
the slum, and educate leaders.

 


Only I could decide whether I would take the
next step to receive this gargantuan dream.

 


Receive the Dream

In 1969, after my ordination, I had been
appointed senior pastor of the St. Anthony Pastoral Charge of the
United Church of Canada, which served one large and 10 small
churches on the northern coast of Newfoundland and Labrador. One
Sunday afternoon, I traveled 40 miles on my snowmobile to conduct a
service in a small white clapboard church that could probably hold
25 adult worshippers in an out-port village. I waited for about 15
minutes and only one person showed up for worship—a fisherman in
his early fifties who’d traveled about 20 miles to get there. He
stood about 5'5", wore a dark blue parka that he kept zipped up,
and wore black snowmobile boots and gloves. He had a weathered face
and a full salt and pepper beard.

 


Momentarily, I considered just saying a
prayer and calling it a day. But on reflection, I realized that
together we’d already logged 60 miles of travel, with 60 more miles
to return. So I decided to conduct the whole service as if the
church were filled with a few hundred worshippers. I did it all—the
hymns, readings, prayers, sermon, Eucharist, and benediction. I
even took the role of the choir by singing the hymns solo. During
my sermon, my congregation of one never looked up. I wondered why
I’d bothered.

 


I greeted him at the door as he left and
thanked him for coming. And then he surprised me. He said,
“Reverend, I’ve been thinking about becoming a Christian for about
thirty-odd years. And today’s the day!”

 


Soulwise Conspirators give a resounding Yes!
to their calling with an open-eyed, carefully considered
acceptance. They sign an internal contract with their hearts and
minds. They cast their vote for their dream and make their
commitment to themselves official. Anyone with a willing heart and
mind can receive the gift of a dream. As an African proverb
advises, “You don’t have to be tall to see the moon.”

 


Usually a trigger prompts
receiving or accepting the gift of a dream. By 1998, John Wood had
spent seven years working unbelievable hours at the software giant
Microsoft as director of business development for China. He decided
to take a three-week trek in Nepal to recharge his batteries. Wood
chronicled the chance encounter that changed his life and the
reception of his calling in his book Leaving Microsoft to Change the World: An Entrepreneur’s
Odyssey to Educate the World’s Children.

 


While in Nepal, Wood met a provincial school
administrator in charge of securing resources for 17 schools in a
country where the illiteracy rate is 70% and resources minimal at
best. He visited a school and saw firsthand the injustice of how
one’s place of birth determined access to books and education. This
experience triggered a dream he ended up fully embracing. A year
later, after leaving Microsoft, he arrived at the same remote
village school leading eight donkeys carrying thousands of books
for the children. As the children rushed to grab their new
treasures, John Wood’s joy rivaled theirs.

 


Soulwise Conspirators graciously acknowledge
and accept the responsibility of their dreams as dream trustees.
They realize that, according to the old adage, “If it’s to be, it’s
up to me.” Dream trustees are entrusted with the responsibility of
making their dreams come true.

 




Visit: http://www.smashwords.com/books/view/12650
to purchase this book to continue reading. Show the author you
appreciate their work!
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