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Behavioral Diversity in the
Workplace

What is Different?

Defining diversity in terms of gender is not
a new concept. And that’s good. The kinks are being worked out, but
there is progress.

Explaining diversity in terms of ethnicity
should seldom be a dividing issue in America’s companies. Of
course, humans are humans, no matter their race or color of skin.
Diversity by behavior style is often over-looked. It is the
diversity that will help you develop teams that are based on a
well-rounded mix of value systems.

Are Your Teams Truly Diverse?

True diversity increases productivity. When
one philosophy of life or one point of view is dominant, the
strengths of other points of view are lost.

Productivity increases
when people understand the four basic points of view about life
(Harmony, Excellence, Action,
Reason) and use the strengths of each to
help make decisions. Accessing the strengths of each point of view
improves problem solving.

“To thine own self be true.”

Do you value a pursuit of excellence and
seek what’s best for others?

Do you value action and prefer to focus on
competence and results?

Do you value analysis and the pursuit of
reason?

Do you value people and harmonious
relationships?

Each set of values comes with a philosophy
of life and a group of strengths. If you know and appreciate your
strengths, whether they be one of the above or a combination, you
will gain confidence. Confidence builds self-esteem. A strong sense
of self builds an appreciation of your values and strengths, thus
allowing you to communicate insights and process information unlike
anyone else.

Once you know your strengths you can more
readily find opportunities to exercise those strengths. You then
capitalize on what you have to offer as an individual, regardless
of gender, race or any other distinguishing attribute

Slow down, pal: you’re pushing the
limit.

Pushing your strengths to the limit is
dangerous. Often destructive. Strengths pushed too far become
excesses, often seen by others as weaknesses.

Overusing your strength has a negative
impact on people and processes. Dealing with your excess not only
wastes your time but also other’s time as well.

Excess breeds bad habits. We get comfortable
using our strength and may enjoy pushing that behavior to excess.
After all, it works in moderation. People like us. We like being
liked. And we tend to assume that if a little of a behavior is
good, a lot must be better.

Wrong.

Slow Down. Moderate.

Examples of excess:

Your Strengths
Excess & Negative Impact

Cooperative Easily Influenced

Confident Arrogant

Careful Unfriendly

Changeable Inconsistent

Our view of others is painted with the brush
of our own style. When we are in excess, we use such a broad brush
that it dominates the picture to the detriment of the whole
view.

Augment – or “Get help” when you need
it.

We all have “blind spots” in our view of the
world and self-awareness helps us discover these. Getting help from
others with different strengths fills our blind spots.

Note: These people are often the folks with
strengths that we don’t like. In fact, they frustrate us because
they see the world differently. They think differently.

They ask questions that sometimes don’t make
sense to us. Wake up!

Those are the folks who provide a different
viewpoint - one we are not accustomed to accessing. We may need
that point of view to make better decisions and to solve recurring
problems.

Life-long learning

Getting help is only half the battle. The
war is learning new strategies to approach problem solving.

If, for example, your strength is action,
try solving a problem using another strength, use an approach that
emphasizes reason and analysis, or one that emphasizes helpfulness
and a pursuit of excellence.

The key is learning to use a strength that
you are not most naturally inclined to use.
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