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Book Synopsis:

Become a Business Thinker to gain fabulous
utility.

Re-imagine work, and gain better control of
your life as you do so, even if you never decide to go into
business for yourself. Adopting and adapting a business
mindset opens up your options, helping you feel confident,
connected and in-the-know. This ebook presents the
business-thinker’s possibility for a new working attitude with a
values-based bonus: the coaching of the Managing with
Aloha movement.
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License notes:

This ebook is licensed for your personal
enjoyment only, and may not be re-sold or given away to other
people. If you would like to share this book with another person,
please purchase an additional copy as your gift for them. If you’re
reading this book and did not purchase it, or it was not purchased
for your exclusive use, please return to Smashwords.com and
purchase your own copy. Thank you for your integrity in respecting
the work of this author.

 


A purchase preface from the author:

Aloha, thank you for sampling my ebook. I’ve
become a fan of Smashwords.com, choosing them for the digital
reading options their publishing initiative offers both authors and
readers. Choose wisely in that this is not a story; it’s designed
and written as a coaching narrative. I encourage you to read a good
portion of the sample before you buy to know what your purchase
selection will deliver to you. I’ve included hyperlinks in this
ebook, 99% of them being navigational in-document, and when you buy
you’ll want to purchase the format you’ve already sample-tested as
link-clickable in the reader you use. Consider the PDF option if
you feel you’ll want to print it for your own note-taking
annotation.

I welcome your feedback on how we can improve
future editions, for this ebook itself represents a new venue in
business thinking! I’m able to update this ebook to incorporate
edits and proven process improvements quite easily, so share your
business thinker’s knowledge with others by letting me know of any
suggestions you may have for me. I’ve said it’s not a story — yet,
for it can become part of ours!

Write to Rosa
here (web link)
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 Introduction

~ Why learn the Art of Business? ~

 


Aloha mai kākou,

First of all, thank you so much for selecting
this ebook. I’m thrilled that the prospect of being a Business
Thinker appeals to you too!

 


1.

Let’s tackle that question first: Why should
you bother learning the art of business? For fabulous utility: It’s
learning which is useful. Business thinking will significantly add
to your confidence with navigating the “business of life.”

Becoming a business thinker has to do with
shifting how you might now think about ‘business’ and grabbing hold
of ‘the artful business of life’ as a brand new outlook and very
sensible “Let’s do this” point of view. Yours. You start with how
you choose to work, and connect it to a “my life’s art” attitude
about your life in progress.

Business is not just for the suits on Wall
Street (oh heavens no) so sweep their recent debacle out of what
you might now picture. Business is a far-reaching enterprise. The
art of business cures busyness and directs your attention like a
conductor directs an orchestra. If you like being busy, get busy on
your “i” within business to make it all about you and your
melodious, rapturously artful work. Practice artistry and hear the
music.

 


2.

As I share some examples I’ll tell you more
about my own work in this process, but for now, here’s the quick
bit that’s most relevant: I’m a workplace culture coach on a vital
mission. I want to make the workplace rock (cue music!) giving us
all a healthier sense of workplace, and an energizing sense of
belonging there — a wanting to be there.

I believe that ‘work’ is NOT a negative 4-letter word: We’ve got to ignore the
unfortunate baggage it might come with, and look beyond those
connotations to the possibilities. Work is enabling, fulfilling,
and it can be quite a kick. Earning cash flow from work is actually
the icing on the cake. If work isn’t rewarding and joyful for you
now, it can be. It can be value-packed, prosperous, creative and
artful, and you can make that happen.

Getting there however, to where the conductor
ramps up the volume and “work rocks” takes some effort. It can be
daunting depending on where you’re starting from, and so I write
what I write to help you take small and easy steps in the right
direction. As the saying goes, “knowledge is power.” I believe
that’s true, and that the power you’ll gain translates to your
effectiveness.

Values add wide-awake intention to work; we
call it Ho‘ohana in the Managing with Aloha philosophy and
you’ll soon learn more about that. Strength-building hones our
skills (you’ll learn more about that too.) Adding the notion of
artfulness to work makes it inventive and playful. It’s even okay
when our explorations get a bit messy, for where others might see
“a mess” business thinkers see artistry in progress. Business
Thinking with Aloha is the shift which gets us started with
taking our steps in the “right direction” so we see the art, and we
rock to the music.

 


3.

Choosing business as my working playground
was one of the best decisions I’ve ever made. My schooldays were
over, but much of my education on the stuff that counts was just
beginning. Once you leave the comfortable nest called “home with
the parents” and strike out on your own, you figure something out
real fast: You discover that there’s a lot involved in navigating
life comfortably and successfully so you can enjoy your newfound
freedom as much as you’d anticipated you would. It gets tough, even
when something like a global recession isn’t complicating matters
more than usual.

I’m self-employed by choice, and I lead the
charge with three different business entities today for no one need
restrict themselves to just one company anymore, but I started out
like many people do, in that I came from the corporate work world,
spending a good thirty years there before striking out on my own to
become an entrepreneur.

Here’s the basic difference between those two
choices: Essentially, they’re two distinctive business models which
deliver the working person’s livelihood:

 


When you work for an employer, you work
for a paycheck. You’ve enrolled in someone else’s cause, which
means you agree to uphold their vision, mission, and values. You
work their way, and for their purposes. They get to be in charge,
and they’re in the driver’s seat. They’ve made greater investments
in the company, and they assume more risk in this partnership than
you do, and so they’ll reap larger rewards as well.

 


When you’re self-employed, you work for
profit. Any ‘paycheck’ you get is one you write to yourself.
You get to champion your own cause, which means you get to work
within the creative expression of your own vision, mission, and
values. You work your way, and for your purposes. You’re now the
one in charge who assumes most of the risk, but again, you’ll reap
larger rewards for doing so successfully.

 


Both of these models are good ones: Each has
some very attractive features. We need both of them in our world,
and you know what? We can choose both options if we wish to. You
can even choose to work on both of them at the same time, and many
savvy people do. To put all my cards on the table, I personally
wish more people would. Chances are that you’re underestimating
what you’re capable of.

 


4.

I wasn’t that intentional about my own
choices early in my career; I feel lucky that I happened to learn
and experience both of these business models as I did. However I’m
hoping you’ll be more intentional about these options than I was,
becoming a “business thinker” who chooses purposely with a
future-focused plan in mind.

Why? Intention trumps luck every day of the
week. But here’s the bigger reason: Sometime in your future a
certain unavoidable day will arrive for you. It’s the day you can
no longer be the person who gets to choose.

The day will come that working for a paycheck
ceases to be an option and you’ll have to rely on the business
mindset you’ve cultivated as your back-up plan. It may be that
you’ve aged (there’s no stopping it happening eventually), and
employers remain stubborn about hiring younger, despite the wealth
of experience you offer. It may be that your employers of choice
relocate, go out of business, or can no longer afford to hire you
—a downturn many have experienced in recent years. It may be
another possibility occurs which we can’t yet imagine and
articulate, and so as I see it, the day you need to choose working
for ‘profit instead of paycheck’ is inevitable: It’s just a matter
of when it gets here, and if you’ll be ready or not. Profiting from
your business mindset has become a matter of your prosperity.

Now before you start thinking, “I’m young; I
have a lot of time ahead of me,” here’s a better question: How
could you use more transactional currency if you had it
right now? “Life rocks!” prosperity needn’t only be about the
distant future.

 


5.

There’s no downside to learning “business
thinking.” Adapting a business model for your own purposes, whether
for basic livelihood, to supplement it with a “fun bank” cash flow,
or to create your legacy, is exceptionally enabling and empowering.
And you can adapt it, tweaking your model however you want to. The
flexibility within business is amazing.

 To
start, define business outcome as currency that isn’t strictly
monetary, but transactional. Great business results will
bank your transactional currency in different forms; social,
financial, emotional, physical, relational… the list of
transactional currencies is a lengthy one, and all appear on the
assets side of business equity; they’re credits for you. Thus there
are a LOT of choices within business —
it’s a big word. Even if you never decide to go into business for
yourself, you’ll still feel you’re “in the game” because having a
business mindset will help you feel knowledgeable and aware of your
options. The bigness of it all shrinks so it’s less overwhelming,
and you actively participate in some way —your way— without having
to sit on the orchestra sidelines.

In fact, that’s a great way to think about
the 9 Key Concepts I will introduce you to; it’s part of the way
business thinking functions with “fabulous utility.” The concepts
we’ll work through are Aloha-valued shrink agents which take
chunks from the way-big science of business and transform
them into what you can actively use for your art with
business shaping. They become your business thinker’s Thought
Kit for sculpting your artful life as you work.

That’s what this ebook will present to you:
The business thinker’s possibility for work according to your own
design, with the help of a Managing with Aloha thought
kit.

~ ~ ~

 


 What to Expect

Exactly what will this ebook cover?

~ More about the Thought Kit ~

 


Within this ebook we’ll cover the 9 Key
Concepts that I bring to workplaces as an operational construct for
the Managing with Aloha workplace philosophy. Each key could
have an entire book of its own written about it in the bigness of
business possibility, and we’ll zero in: We’re going to cover them
briefly, and from the point of view I’ve presented to you in the
Introduction —As a primer for cultivating your learner’s mindset,
so you can become a business thinker within the work you choose to
do, whatever that work may be.

 


1.

I can’t possibly give you all the answers you
might seek, but I can help you get better at finding them.

This may sound ambitious, and a bit
presumptuous at first, but I truly want to teach you to think
better, and with an enhanced awareness of your options. I don’t
want to tell you what to do, or when to do it — THAT would be presumptuous given I don’t know you that
well; nor do I know a thing about the circumstances you’re
currently in. However I do believe I can offer you a set of
thinking skills, and teach you more about thinking the way business
people do, helping you feel that you’re taking more control of your
world view than you’d had before.

What’s in this for me? Like I said before,
you’re capable of more than you think, and if you discover your
capacity and take action with it we both win. The whole world
wins.

 


2.

I write quite a bit, and for a variety of
different audiences. Out of everything I have written, this is the
mini book I wrote with both of my children in mind (they’re young
adults now, ages 26 and 23). I’ve asked them to read this because I
want them to have a healthy relationship with work; they’ll be
tackling a lot of it! I want them to be inquisitive young adults
who seek to shape their world in the best possible way, loving life
as they do so, and fully cognizant of how powerful they are with
creating their own destiny. Life needn’t just happen to them; they
can navigate their choices skillfully and design it. So can
you.

I know that I don’t have all the answers, or
know of all the possibilities. No adult does. Young people entering
the work world have to make a contribution to humanity’s bank of
knowledge too, helping us all be the richer for what they offer.
What I can do to help as mea ho‘okipa na alaka‘i ike (being
of service as servant leader and teacher), is clean up all of what
I have learned so far, and then offer it up to you in a better
organized form of lessons learned. I can give you makana
ho‘okupu, a sprouting gift which is like the grafting taken
from a very healthy plant, so you needn’t start seeding from
scratch.

Please share these “Aloha-valued shrink
agents which take chunks from the too-big science of business” and
transform them into what others you care about can actively use
too. I’ll be giving you suggestions on how to do so as we proceed.
A modest yet well-ended vegetable plot can feed a whole family and
several of their neighbors come harvest time, just because its
gardener decided to learn his best practices from a farmer; he
didn’t have to buy and run an entire farm.

 


3.

Please understand that we won’t be designing
a complete, conventional business model for you within this ebook
because I encourage you to be unconventional! I want you to burst
open your thinking, and give sound to your music, remember? What we
will do, is use a proven business model, the 9 Key Concepts of a
Managing with Aloha workplace, as an exploratory,
questioning, open-our-thinking-up learning construct.

As we cover each key I’ll offer you
getting-started possibilities for two questions as a primer in
business thinking. They’re questions which echo the basic
distinction I’d made between working for paycheck or profit, for
keeping those distinctions in mind can be very helpful as you seek
your own definition of business of life prosperity:

 


1. How can you be using this key if you’re
currently working for an employer?

 


2. How can you be using this key to begin
working for yourself — even if you plan to stick with your employer
for a while?

 


To be clear, I think that working for a
paycheck and for an employer can be a very good thing for you for a
host of different reasons: The biggest one is your opportunity to
learn everything you can about their already-in-motion model as
your fringe benefit to the paycheck you get. You get to play in
someone else’s playground and meet their friends.

It is possible to reimagine and
reinvent within someone else’s business model. We’re the ones who
hold back: Most of the time we stop ourselves long before any boss
does. I actively encourage inventive job creation in my coaching
business, for in my view, employers deliver a huge service to
society as those who choose to employ other people: They finance
the invaluable tertiary education of adults, equip a laboratory
they can experiment in, and give them a paycheck at the same time!
How cool is that?

Education informs and equips you, but it
usually doesn’t mandate that much. After you learn something
there’s an expectation that you’ll take it from there. I have the
same expectation for you: Consider my “getting-started
possibilities” to the two questions of this ebook’s framework to be
“What if?” scenarios, and take it from there.

 


4.

And you know what? Any forward-thinking
employer will cheer to discover you’re working on the possibility
of working for yourself one day in the future. Employers seek out
business thinkers constantly, considering them to be potential
business partners who will challenge them to up their game. When
you accept a job, you’ve become someone else’s investment.
Employers realize that the knowledge you gain is useful to them as
well, and right now, while you’re still on their payroll. Your
mindset will shift so that you work on improving their business too
—you won’t be able to help yourself.

Customers instantly pick up on your shifting
thinking as well. They feel the difference when they’re served by
employees who act like business partners; they become loyal raving
fans because they can feel the added attentions invested. Think
about the differences you’ve experienced in one of those times of
“transactional currency” when you’ve been the customer, and you
know you’re being helped by the owner. There’s something extra
there, and business thinkers are the people who embody that extra
variable. They have the “it factor” in business turned musical and
artful. We often call it ownership, but there’s more to it than
that, for there’s a difference between stressful, responsible
ownership and “my life’s work.”

As you work through this ebook you’ll get
fresh ideas within business thinking: Capture them —write them
down. You’ll look for a laboratory within which to experiment on
them: Don’t wait — go for it. You’ll feel new energy, and if that
laboratory can be where you work right now it’ll be a win-win for
you, your boss, and everyone around you.

 


5.

My goal is to help you work on purpose, and
within new business thinking: No more going through the motions,
and no more thinking you have to be more patient and pay your dues
(you don’t.)

Simply said, work is the way we get things
done. Work matters whenever you do it, and wherever you do it,
because you’re learning something as you work, and you’re framing
your learning within a business mindset so you can apply it in an
enabling, successful way. The “how” you do it is constantly
flexing, adapting, and shifting.

In my most fervent “work rocks!” dream for
you I do hope you’ll consider starting a business of your own one
day soon. If nothing else, do it as a starter-business; a small,
part-time solopreneurship which forms as an idea laboratory for you
as its core function. Have any money you earn go into that “fun
bank” I mentioned before — money and other transactional currency
you play with to add spice to your artful life. To play your music
louder.

However if being a business owner still
terrifies you, please don’t resist this ebook! Create a brand new
Art of Business model none of us has imagined before. You may want
to think of questions 1 and 2 this way:


	
How can this key be a win-win for me and my
employer, helping me better understand and empathize with the way
they think? How can I help them?



	
How can this key be a win-win for the “artful
work” I do outside my job? (i.e. with other pursuits within your
“business of life”). Think about your friendships, your family, and
about the volunteer work you do within your community.





You may want to pause here for a moment
before reading on, and just list those other ways you now work to
get your business of life done, and done well. Any job you
may currently hold is just one of them.

~ ~ ~

 


 An Overview:

9 Key Concepts As Business Thinking
Primers

~ Our sequential assumptions ~

 


If you’re already familiar with the 9 Key
Concepts from my how-to-MWA ebook (external link) or as a subscriber to my Talking
Story blog, you’ll find that we’re going to reshuffle the cards
a little bit here. I’ll be keeping the key numbers the same but
shift their order in our discussion. For instance, I’m going to
start with Key Concept 6, the ‘Ohana in Business.

I’m keeping the key numbers consistent
(instead of renumbering them) because once you finish this book my
Talking Story blog will remain the place to go to should you
want to continue your 9 Key study — I’ll talk about that near the
end, under “What’s Next?”

It’s possible for you to skip around at this
point if certain keys intrigue you more than others, however be
aware that I do have an order in mind, and have therefore written
this book in a sequential way to help keep our learning
progressive. Here’s my line-up of basic assumptions, with each key
then reduced to its primer phrase:

 


‘Ohana in Business [MWA Key
6]

This is officially the business model concept
within the 9 Keys, and so I think it best that we continue in this
train of thought with a bit more detail on what we’ve already
talked about so far, applying it to our two questions. The bounty
of business models is a good place to start in doing our “MWA
shrinking” so we consider them intriguing as a new education
curriculum, yet entirely manageable.

 


Our Business Thinker’s primer for Key 6:
“form and function”

 


Value Alignment [MWA Key
3]

Value alignment can be thought of as Managing
with Aloha 101, for it’s about the basic assumption that we want to
live, work, self-manage (and/or manage others), self-lead (and/or
lead others) by being true to our personal value system. It’s a
basic assumption in that it’s intuitive, and feels right. Value
alignment is living with unified harmony and with integrity, by
making choices true to who we are. That’s the best way I know of in
defining integrity: It’s telling your personal truths.

 


Our Business Thinker’s primer for Key 3:
“alignment delivers harmony and integrity”

 




Ho‘ohana [MWA Key 2]

Ho‘ohana is the Hawaiian value of worthwhile
work, and so after our Key 6 and Key 3 discussions on form and
alignment it will be a logical place to proceed next. Keep our
definition in mind: Simply stated, work is the way we get something
done, feeling we’re getting fantastic return of some kind in the
doing of it. Business thinkers define “fantastic return” as
transactional currency of some kind, including financial, but
understanding there’s a wealth more to choose from.

 


Our Business Thinker’s primer for Key 2:
“work rocks!”

 


Aloha [MWA Key 1]

Aloha is the Hawaiian value of unconditional
love and acceptance. We’ll frame this within the work we have
chosen to do as our Ho‘ohana. When I say, “Business Thinking with
Aloha” exactly what does that mean?

 


Our Business Thinker’s primer for Key 1:
“source, stronghold and spirit”

 


Strengths Management [MWA
Key 7]

If you were sitting with me now, you’d see
that I’m smiling, rubbing my hands together in that “ooh, let’s
work on this!” way, for I’m so eager to have you understand how
much you are capable of! Add your strengths to your values, skills
and knowledge, as a more complete rounding-up of all the assets you
bring to work. It’s the fertile soil of your vegetable garden.
Teaming with others based on complementary asset strengths is then
like fertilizer and nutrients you’ll add: It’s the business
thinking of very savvy partnerships.

 


Our Business Thinker’s primer for Key 7:
“personal asset inventory”

 


Language of Intention [MWA
Key 5]

In speaking of savvy partnerships,
communication looms large: It’s BIG and
it’s important. Communication is a huge topic, and we’ll narrow it
down within our business thinking construct for best usefulness.
Business gurus will talk about a variety of C’s in communication,
like consistency, clarity, etc., and while you’ll probably want to
learn them all at some point, there’s just one duet of C’s I think
you need to concentrate on most of all — together they make
beautiful music and rock them all.

 


Our Business Thinker’s primer for Key 5:
“collaborative partnerships”

 


Sense of Place [MWA Key
8]

Here’s another C: Context. Think “working in
my neighborhood” and then think about how big it seems our
neighborhoods are getting! Sense of Place is about greater
community locally and connectivity globally. Small or large, your
places continue to nourish you daily in a multitude of tiny ways
that collectively can be huge factors in your success. Place
nurtures and sustains us; it shapes our experiences and lends
cultural richness to all our efforts. Why not tap into all that
goodness?

 


Our Business Thinker’s primer for Key 8:
“problem solving in context and placement”

 


The Role of the Manager Reconstructed
[MWA Key
4]

Business thinking requires that you make
decisions about the relationship you will have with managing and
leading: They aren’t just for bosses. We’ve traditionally boxed
ourselves in when thinking about management and leadership because
we’ve considered them to be titles, or positions on an org chart.
Within this key we’ll consider them differently, as verbs which are
just as universal as love (Aloha) and work (Ho‘ohana).

 


Our Business Thinker’s primer for Key 4:
“manage and lead as verbs”

 


Palena ‘ole [MWA Key 9]

Palena ‘ole is a Hawaiian phrase which means
“without boundaries.” We refer to this as our “growth key” in MWA,
for it explores the capacities we have within abundance and not
scarcity. Incorporating palena ‘ole into your business thinking
mindset will curb much of the apprehension we all can have with
risk (which is scarcity thinking). It will also get you to think
pretty inventively about the variety within those “transactional
currencies” I mentioned before.

 


Our Business Thinker’s primer for Key 9:
“abundance of capacity”

 


We’re going to cover a lot as you can
probably tell, so let’s get started. Before we do however, a few
suggestions… (you knew this was coming). I am a coach by
profession, a workplace culture coach, and this is how I’d suggest
you can make this ebook optimally useful for you. Will you just
read it, or will you commit to applying it?

~ ~ ~

 



Take 5 in your Learning

~ Create your own “workplace culture” ~

 


I like to “take 5” in all of my coaching, for
fivers have proven to work wonderfully within my own business
thinking models designed for healthier workplaces. Use the
following Take 5 in Learning by thinking of workplace
literally, and as wherever you happen to be as you tackle the work
of reading this ebook.

Here are five self-coaching mantras you can
apply as you work through the “What if?” scenarios of the 9 Key
Concepts. You’ll notice that they’re stated as affirmations:

 


Take 1: “I expect ROI
from everything.”

Start your business thinking with ROI: Plan
to get a Return on Investment with this ebook by deciding to take
action. I wanted this to be affordable, and the $7.99 isn’t that
much monetarily, but it will be valuable time and energy wasted on
your part if you don’t get anything out of it. Get your money’s
worth, yes, but understand how much more your attention is worth!
ROI has expectations of both money and attention investments, and
your optimal return flows from whatever you translate into action —
you’ve connected your intention to the process, and in return it
starts to serve you.

 


Take 2: “Knowledge
isn’t impatient, and neither am I.”

Thinkers take their sweet time during the
front end of learning, deciding how they’ll aggregate it. This is
not an ebook you need to feel rushed with; read and digest one key
per reading. Think of “digest” very literally: Eat up each section
and expect it to nourish you. After you’ve read each key, sit with
it for a full day or sleep on it. Read it a second time to see if
you get new impressions from your second review. Knowledge is one
of those forms of “transactional
currency” and it becomes one of the most valuable ones
of them all when other people regard you as their walking and
talking library and begin to seek you out: They’re more than your
network; they’re your audience and “permission asset” as marketing
guru Seth Godin calls it. Take the time to ‘bank it’ by making a
mindful deposit of some kind. Your deposit represents both your
knowledge and your brain food.

 


Take 3: “Writing is an
investment in my skills.”

‘Write to think’ about the key you’ve just
read about. Devote a new notebook or steno pad to this process, and
capture your thoughts. Paper isn’t for much filing anymore in our
digital world, but it remains the killer app for tactile visual
learning. It’s quick access and needs no booting up! Writing is an
essential business skill for both visualization and communication,
and journaling is a very useful personal habit to cultivate. Draw
too: Highlight and color-code. Visualize ideas which come to you,
and practice mind-mapping. Go back to any decisions you made in
Take 2
and sketch them out or story-board them. As illustrator and graphic
artist Frank Chimero has said, “Paper and pencil is the conduit for
reasoning outside of your brain.”

 


Take 4: “Conversation
is an investment in my partnerships.”

Talk about the key with someone. Talk story
to make connections, and turn cerebral into congenial. It doesn’t
matter if the person you choose works with you or not (every family
can benefit from business thinking). In fact mix it up; go on a
conversational journey and challenge yourself to choose a different
person for each key. Conversation is a crucial business of life
skill, and we all need to practice it constantly. You’ll be able to
bounce your ideas off someone else in a back and forth interchange
within conversation, and this will no longer be a solitary learning
process for you. Business thinking will always move into being a
team sport (and a family celebration), so start stretching your
muscles for it now, and have fun with it. Play in that Art of
Business orchestra: Think of Take 4 as sharing your music
playlist.

 


Take 5: “Thinking
small helps me gain bigger.”

Commit to an action plan on each key before
proceeding to read the next one. Start small (such as a duet or
trio of actions), for there’s truth in that “less is more” adage,
and smaller actions tend to be more specific, nimbler and quicker;
it actually speeds up Take 2 by sharpening your focus. Action begets
action, and your learning through this process will begin to be
very sequential: It will build —sort of like tumbleweed does in a
really good wind, covering ample ground. An important tip: Be sure
to separate your action steps from your note-taking so they don’t
get buried. Put your action intentions on a separate page of your
notebook, or better yet, put them directly on your calendar and
schedule them. Make them happen. Think of action as banking your
physical transactional currency.

 


I may expand two or three of these
selectively at the end of each key to draw specific connections for
you, but I will purposely leave others alone so that you do the
connecting, and make your own business thinker’s parallels.

I’ll stress this one more time: No rush to
finish reading this ebook. Have a sense of urgency with taking
action though! Work one key at a time as you Take 5 to learn each
one, and you’ll be making this process more interactive than any
training workshop you’ve ever had to sit through because you’re
owning it —in that “my life’s work” way of ownership. That’s what
business thinkers do.

~ ~ ~

 


Let’s begin.

I will start each key sharing its origins as
designed for our SLC Workplace Aloha School and Managing with
Aloha University so you can get a sense of how we’re “Aloha
shrinking” to the primer previewed in the Overview. I’ll then
reprint our overview snippet so you needn’t scroll back, though I
do provide a link for you in case you’d like to see all 9 Keys
again.

~ ~ ~

 



‘Ohana in Business [MWA
Key 6]

From MWA University:

The best form for your life can be the best
form for your ‘Ohana in Business® as well, where the goals of each
will support the other. A business can be more than
self-sustainable and profitable: It can thrive. We learn a
value-based business model and organizational structure
simultaneous to learning productivity practices which drive ROI
(return on investment) and ROA (return on your attentions).

 


From the Overview:

This is officially the business model concept
within the 9 Keys. The bounty of business models is a good place to
start in doing our “MWA shrinking” so we consider them intriguing
as a new education curriculum, yet entirely manageable.

 


Our Business Thinker’s primer for Key 6:
“form and function”

~ ~ ~

 


 We’re starting here as
Job One because this entire ebook requires you to make a crucial,
conscious decision early into it, making it willingly and eagerly.
From this day forward, you will no longer be satisfied with working
solely IN a business; you will also work ON that business, fully
cognizant of the business model it employs, and how you’re a part
of it.

A business model is as streamlined or as
complex as its designer chooses to make it: It’s a form for a
function, much like a system is a form for the function of a
process. As a business thinker, you get to decide on the function
you choose to devote your work to, and then you get to design the
form you prefer to use in making it happen — even if choosing to do
so within a larger existing model, for we all can bring a signature
of some kind to the work we do. For example, I bring a very
specific kind of values-based leadership coaching to the field of
organizational training and workforce development at large.

‘Ohana is the word for ‘family’ in Hawaiian,
and we use it as the name of this key simply as a trigger evoking
form and function, for not every business model run with the MWA
operating system is a family business. A business model gives form
to the how-to doctrines adopted for that particular business as it
works on a deliverable of some kind, and it makes a set of
decisions: What will be the best form that business can employ for
its most desirable functions?

Begin to open up your business thinking as a
student-collector of business models. You’ll be pleasantly
surprised by how much information gets shared and published, free
for the taking, and you’ll also discover how intriguing and
entertaining models can be! Business people aren’t that secretive
about their models because they want to replicate their success,
advertise and scale it. When they are passionate about a cause they
want to create a movement, not just a company. They also know that
the proof is in the pudding; a model is worthless without diligent
work and sound day-by-day decision-making attached to it. In fact
secrecy can be a red flag: The model isn’t yet proven to work as
consistently as may be hoped for, and there’s nervousness about
their ability to justify it or create meaningful momentum.

You want to study success, and there’s a lot
of it out there to learn from. The models you study get your
thoughts to be less random when you’re wondering where to start.
They can illustrate priority for you as your idea list gets longer.
The truly good stuff will be in the detail peculiar to your design
that you never edit out because you want it so badly.

To not study other business models is to deny
the learning which can better shape your own model, helping you
continually improve it. You will also enjoy the innovation
triggers. If you feel you’re not coming up with enough new ideas on
your own, the study of economic enterprise is a sure-fire way to
get them in buckets.

I’m a fan of models because they keep me
organized once I’ve already identified what the one thing is I want
to build: They’re directional. (The 9 Keys represent a model we’re
working on within this ebook.) My company models point me in the
right direction, but in my heart of hearts, I know what I want to
find once I arrive there: I want to arrive at a supremely
productive, deliriously happy and healthy workplace culture.

What do you want?

You can use one of my models if you want the
same thing, but ultimately, the true goodness of using it will be
in the details that you are most passionate about. You will work on
what you want to work on because it lights up your business life.
You will ignore the rest, and that’s a natural filtering which is
actually a good thing.

Great business stories don’t happen because
of models meticulous with detail. They happen because of the part
of the model you worked on the most; it’s the parts you devote all
your dreaming and doing energies to.

When we were kids, those Revell plastic
replica kits were the rage of the toy stores. When my kids were
young, Lego took over toy store shelves, but the sales technique
was the same: A glossy box cover with a tantalizing photo of what
the result would be once we put the model together.

It was that box cover that got us to choose
the model we wanted.

My dad was the one who cared about the number
of pieces in the box, and about how much glue he’d have to buy to
go with it, and if we could handle the level of difficulty it would
present to us, but us kids? We didn’t care, we wanted that box
cover to come alive in our hands. We wanted that feeling knowing
that we made it real, and that all those things my dad cared about
didn’t really matter —we’d get through them.

So model me this: Model me your box cover.
Model me “that feeling knowing that you made it,” and that all the
things other business gurus care about don’t really matter, because
they don’t. Model me your box cover and your feelings about it, and
you’ll have the best model you can possibly have.

~ ~ ~

 


Key
6.Q1

How can you use this key if you’re working
for an employer?

 


Start asking “why?” about everything.
Everything. And don’t be adversarial: Ask in a nonthreatening way,
and be open about it, conveying that you ask out of curiosity and
the desire to learn more. What decisions are going into your
employer’s determinations of form and function? Can you identify
the primary ones? Which decisions are set in stone, and which give
you the wiggle room for your added influence?

Good bosses will welcome the “why?”
conversation: So will peers and your other associates in your
network, for they’ll love that you’re interested. Everyone loves to
talk about their work, and to help your interest grow into
intrigue, be sure you seek out the people who are excited by their
work, and who feel they’re on a successful track. Your own manager
should be a mentor for you, and he or she probably won’t challenge
you if they aren’t challenging themselves.

And get ready to receive better: Work on your
listening skills. You’ll find that more information is shared with
you than before purely because you’ve opened the door to receiving
it. You’ve become magnetic in your workplace.

~ ~ ~

 


Key
6.Q2

How can you use this key to begin working for
yourself?

 


A good approach is to devote your ongoing
study in two different arenas, one within your present industry (or
career inclination), and one outside it. Then, take a look at two
specific things: The constants people hang onto in their model as
foundational, and the change they embrace as inventive. From there,
jump to a third: The change they lead (innovation, new trends) with
what they’ve created.

For instance, as a workplace culture coach
and the founder of Say Leadership Coaching, I’ll study other
education and coaching models which impress me with their success
(business formula/strategic initiative), their customer service
(how they serve the market), and their value alignment (how they go
about achieving the first two, and where I’ll learn about their
inner workplace culture.)

In recent years, I’ve studied the medical
field as my choice outside my industry. When my book Managing
with Aloha was released, I noticed that in addition to managers
in the hospitality industry I came from, my biggest audience were
managers in education and in medicine. So it was a twofer for me: I
could study their business model while simultaneously learning more
about a customer I was seeking to better serve.

These days, I am very fascinated by the
publishing industry, for what a feast of open-book learning it
presents, with opportunities accelerating daily. Even if you aren’t
a writer and have no interest in ever publishing something, this is
an industry to watch for those filters I mentioned earlier: In
light of the ways the Indie Author movement, the Kindle, and now
the iPad are promoting digital reading, what will happen to
‘old-school’ publishing?


	
What will be the foundational constants they
hang on to successfully – and why?



	
What will be the inventive change they
embrace – and why?



	
Will they ever lead again, and if so, what
will they have created? – and why?





In publishing, the answers are getting very
intriguing because they differ so much between business owner
(publishers), two different customers (authors and readers), and
the ultimate purpose served: the betterment of reading in a rapidly
changing world.

~ ~ ~

 


Key 6 Learning Questions:

(I’ve linked them so you can return to fully
review the scope of each one.)

 


Take 1: A ROI Question — “I expect ROI from
everything.”

What return can you gain by investing in this
Key? As we begin, train your thinking about ROI as those
expectations of “both money and attention investments” where
“you’ve connected your intention to the process, and in return it
starts to serve you.”

 


Take 2: A Knowledge Question — “Knowledge isn’t
impatient, and neither am I.”

What knowledge will you begin to collect as
your “transactional currency?” Can you begin to use form and
function as your aggregation tags or categories?

 


Take 3: A Writing Question — “Writing is an
investment in my skills.”

How can this Key help you write (or journal,
or draw) to think more deeply about the concepts presented, or to
sketch out, visualize, and share your knowledge with others?

 


Take 4: A Conversation Question — “Conversation is
an investment in my partnerships.”

Who could you discuss this Key with in the
most spirited interchange of business thinking? What did they add
to the discussion for you?

 


Take 5: An Action Plan Question — “Thinking small
helps me gain bigger.”

Knowing that action begets action, what small
steps does this Key challenge you to try? For instance, starting
your study of other business models: How would you break that
objective into step by step actions?

~ ~ ~

Menu Link: Return to the Table of
Contents

 



Value Alignment [MWA Key
3]

From MWA University:

Work with integrity by working true to your
values. Focus all efforts on the right mission and the right vision
(yours!) for it honors your sense of self and brings compelling
pictures of the future within your reach. For a business,
deliberate value-alignment creates a healthy organizational culture
for everyone involved.

 


From the Overview:

Value alignment can be thought of as Managing
with Aloha 101, for it’s about the basic assumption that we want to
live, work, manage and lead by being true to our personal value
system. It’s a “basic assumption” in that it’s intuitive, and feels
right. Value alignment is living with unified harmony and with
integrity, by making choices true to who we are. That’s the best
way I know of in defining integrity: It’s telling your personal
truths.

 


Our Business Thinker’s primer for Key 3:
“alignment delivers harmony and integrity”

~ ~ ~

 


I’ve told you a little about my favorite
playground. The conversations I choose to have on a daily basis,
thrilling to my fascination with them, are with managers in the
workplaces of business enterprise.

When managers speak of growing their staff,
and helping them improve, they don’t bring up talent, skills, and
knowledge as often as you might expect them to. They talk about
wanting an increased sense of responsibility, better reliability
and dependability, honesty and integrity, courage yet humility, and
a hunger to do whatever it takes to learn, grow, and improve in the
pursuit of excellence. What they are longing for, hoping they’ll
simply “show up” more often, are what we all think of as “old
fashioned” values in the innate character of people.

They want these things from their staff with
good reason. If I was forced to choose just one thing from the
highly regarded business triad of vision, mission, and values for
my managers’ toolbox at work, regardless of the kind of company or
industry I was in, I would choose values without any hesitation
whatsoever.

Why? Quite simple, really. Values are good,
and they determine behavior. We act out what we believe in, and
believe we want. Our personal values make us very sure about our
wants, putting us on automatic pilot: We don’t hesitate before
taking action, because we don’t feel we have to question our
values; they are what they are. In fact try pressing us on them,
and we’ll defy your logic in any way it differs from ours, for our
values are rock-solid for us, and nonnegotiable.

You can look at values with the same form and
function lens we just learned about in business modeling: It’s
quite useful to do so. Our values are our subconsciously chosen
form for the functions of our behavior.

Values are also very foundational (Recall for
a moment, how we used the word ‘foundational’ for our constants in business
models). We instinctively choose values before
objectives like mission and vision because we believe we already
know them, and are already equipped with them: We learned values
from our parents and in the past experience of “life before job.”
We don’t have to learn them from scratch; our bosses needn’t take
us back to the basics with values, but what we will expect in a
business environment, is that our values put a suit on — they
become professional.

As a leadership coach, I train managers to
blend the personal and professional, understanding that you can’t
separate them no matter how hard you try: People don’t leave their
personal values at home when they come to work like a key left on a
doorway hook. They bring them everywhere they go, and to everything
they do. Aligning values with a workplace means we’re taking our
values, plopping them into a new business context (i.e. some kind
of model), and putting them to work for us — hopefully doing so as
business thinkers!

There are a lot of values in existence in our
world, and they are universal across cultures; I’d guess we could
easily list more values than emotions. We work with 19 values in
the complete Managing with Aloha philosophy, and I’d once
seen a list of over 300! However you don’t need a long list, just a
set of drivers which function in centering you.

Companies choose sets of values to sharpen
their focus, and in doing so they very wisely make their business
model seem straightforward and more streamlined. They also increase
their prospects with achieving efficiency: When you choose the
values which will be the hallmark of the character found within
your company, and you harmoniously align all your operational
systems and processes with those values, you get better
performance. It’s “better” in that its performance uniformly
aligned with the values that company considers the “truth” of their
business integrity.

When you choose the right values for a
business model, you get everything else you need to be successful.
Said another way, a set of consistently aligned values are your
secret weapon in designing a highly functional and productive
workplace culture.

~ ~ ~

 


Key
3.Q1

How can you use this key if you’re working
for an employer?

 


We human beings are pretty complex. If I
showed you a list of 48 different values, you’d claim you have all
of them in some degree (happens every time… it’s a coaching
exercise I use) and you’d be right, you probably do. We also want
to have them all, for we think of values as good; they’re character
builders. They’re attractive. The values on that list I use include
words like compassion, gratitude, persistence, hope, humility,
trustworthiness, humor and initiative. Who doesn’t want those
things?

Here’s what makes business thinkers
different, and what gives them an edge. Most people will choose a
job and just happen to discover the value alignment of a company as
they work there. They’ve put the cart before the horse. Business
thinkers are interested in the horse: Is it a breeder’s mare, a
farmer’s gelding, or a racetrack stallion?

Business thinkers are specific and choosy:
They’ll choose a trade or industry discipline based on the value
drivers they know are conducive to the kind of work they will most
enjoy doing within that trade or industry. Then they’ll choose the
company within that trade or industry discipline where values are
aligned. Values are not just in a gold frame on a wall in the
hiring office; they’re in play, and because they’re in play the
company is highly successful.

Business thinkers train themselves to
identify values in work cultures and then deliver them — or stay
away from them. For instance, here’s a value statement I grabbed
from a company website: “We build community through teamwork, fun
and play.” If I was hired to coach the managers in that company, I
know that the person hiring me will judge if I’m a good coach or
not based on those three values aligned as metrics: Teamwork, fun
and play must be incorporated into the work culture each manager
fosters. There’s no question that the people they consider their
stars embody those values, and those who struggle can’t deliver
them as consistently.

Workplaces present us with an incredible
array of choices each day, and as a business thinker you can become
newly aware of them and choose better because you’re also seeking
alignment. You’re helping that business function with integrity,
because you deliver on the values they claim to hold near and dear
to their hearts. Business thinkers don’t get overwhelmed by the
enormity of what they need to do at work, and in the businesses
which employ them. When they must choose the next best thing to
work on, they choose value alignment strategies. You’ll find those
strategies do the work of prioritizing for you, and processes have
become very predictable.

~ ~ ~

 


Key
3.Q2

How can you use this key to begin working for
yourself?

 


Employ a set of values in your business model
design!

There is no magic formula in choosing value
statements in companies; the right values for one company are not
necessarily those which will work best for another. The reason?
From company to company (and from thinker to thinker) vision
differs.

Forget about mission specifics for now, but
do start to investigate the all-important connection between your
values and your vision of your best possible future. If you were to
paint a picture of your future ten years from now, and your values
did the painting, what would be in the picture? If you’re an
architect, there are likely some sort of structures in your picture
of the future: Are they small because you value minimalism with
barely noticeable footprints on the land, or are they epic and
grand because you value how global connection can span oceans like
massive bridges and technological highways of optic nerves?

The value set of a company begins to take
shape when that first dream happens in the consciousness of a
company’s founders, because they had a vision. Their vision was how
something they are extremely passionate about can come to be,
happening within a business built to make their vision happen. Its
‘built’ with the specific form and function of the model they’ve
passionately designed.

After that, it’s about enlistment; founders
look for the right partnerships in the assistance they’ll need to
work out the nuts and bolts of their mission. If they are wise,
they interview for values which will match or closely complement
their own, in staff, in suppliers and industry partners, and even
in customers. Alignment makes everything smoother, easier, and
truthful; it will give their how-to its integrity.

~ ~ ~

 


Key 3 Learning Questions:

Take 1: A ROI Question — “I expect ROI from
everything.”

What return can you gain by investing in this
Key? Have you ever considered this before, that you get substantial
return from an investment in your values?

 


Take 2: A Knowledge Question — “Knowledge isn’t
impatient, and neither am I.”

What knowledge will you begin to collect as
your “transactional currency?” How would you list the value
currency you already have? What value currency would you like to
have?

 


Take 3: A Writing Question — “Writing is an
investment in my skills.”

How can this Key help you write (or journal,
or draw) to think more deeply about the concepts presented, or to
sketch out, visualize, and share your knowledge with others?

 


Take 4: A Conversation Question — “Conversation is
an investment in my partnerships.”

Who could you discuss this Key with in the
most spirited interchange of business thinking? The “safe
conversations” most of us choose are with those who are our values
match. Choose more courageously, while understanding that courage
need not be contentious.

 


Take 5: An Action Plan Question — “Thinking small
helps me gain bigger.”

Knowing that action begets action, what small
steps does this Key challenge you to try?

~ ~ ~

Menu Link: Return to the Table of
Contents

 


 Ho‘ohana [MWA Key 2]

From MWA University:

This is the Hawaiian value of worthwhile
work. Work with passion, with purpose and intention, and with full
joy while realizing your potential for growth and creativity. When
you Ho‘ohana you create your best possible life and you forge your
own destiny, for you have connected your wide-awake intentions to
the work you have chosen to do.

 


From the Overview:

Ho‘ohana is the Hawaiian value of worthwhile
work, and so after our Key 6 and Key 3 discussions on form and
alignment it will be a logical place to proceed next. Keep our
definition in mind: Simply stated, work is the way we get something
done, feeling we’re getting fantastic return of some kind in the
doing of it. Business thinkers define “fantastic return” as
transactional currency of some kind, including financial, but
understanding there’s a wealth more to choose from.

 


Our Business Thinker’s primer for Key 2:
“work rocks!”

~ ~ ~

 


Chances are you have to work; that’s life. If
you became an instant millionaire tomorrow you might chuck it all,
tour the world and play for a while, but I’d bet you would
eventually look for work again, just so you wouldn’t be totally
bored. (Yes, all play and no work “makes Jack a dull boy.” Jill
too.) Perhaps you’d make that big break and bankroll your own
company. You might even give away your time and energy,
volunteering to work for a good cause. Very cool when we realize we
want to work, and we get to work.

 



Visit: http://www.smashwords.com/books/view/14012
to purchase this book to continue reading. Show the author you
appreciate their work!
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