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This book is about a concept that has already
transformed thousands of lives. Suspend your disbelief long enough
to enter, but use your wits and wisdom to see if what's within
resonates with what you know to be true, and it will transform your
life too.











 


“It's a great feeling to be able to articulate
what you are passionate about and best at doing in a simple
sentence. It gives me a sense of freedom and honesty to say, ‘Here
I am, this is me!’”

Jennifer Bhatthal

“Knowing more about my Unique Ability and having
greater clarity allows the extraneous and doubt to fall away,
leaving the ‘pure’ of who I am to be brought into greater
focus.”

Jim Milonas

“It feels liberating! You go through your life
knowing a bit here and a bit there about yourself, but to actually
pull it all together and make sense of it is incredible!”

Erin Satterthwaite

“I'm a lot happier no matter what. A lot more
confident—and I'm not someone who people would say was lacking in
self-confidence... I could fool you before, but now my inner
confidence is a lot stronger.”

Tracy Quinton

“I feel like I discovered a part of myself I
never knew how to articulate to others.”

Tami Coville

“I feel a lot more focused ever since figuring
out my Unique Ability. It makes me feel like I'm worth something...
and that there's something I can look forward to in life...
something that would make me really happy.”

Maham Shahid

“It makes me very confident about what I should
be focusing my energies on—and what I shouldn't. I don't feel
guilty about not being good in certain areas. I'm more accepting of
myself, less hard on myself.”

Myrna Nemirsky
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Foreword

In 1967, I came across a
piece of 2,000-year-old advice from the philosopher Socrates:
Know thyself. The secret to happiness in life was to know
yourself. I spent the next 20 years figuring out what that meant
for me and came up with an answer that has been very useful for
many other people as well. Unique Ability. Based on my own
self-improvement and insights from thousands of other individuals,
I was able to devise a very simple approach to human learning,
growth, success, and satisfaction that seems to work for everyone
who is willing to try it. The Unique Ability concept is easy to
grasp, makes life immediately more enjoyable, contributes
enormously to improved communication and cooperation, produces
results in the world that keep getting better, and makes personal
happiness a daily reality instead of a wish. Here's the basic
idea:

Each of us is born with a potential Unique Ability
that has four characteristics: First, it is a superior ability that
other people notice and value; second, we love doing it and want to
do it as much as possible; third, it is energizing both for us and
others around us; and, fourth, we keep getting better, never
running out of possibilities for further improvement.

Do some imagining with me. Imagine that from an
early age, you had a growing clarity about what you were really
great at in life—and that your whole life could be organized around
the never-ending development of that ability. As this ability
grows, so does your sense of confidence about how you can
contribute best to a greater number of people. As a result of this
growing contribution, you are constantly rewarded with increasing
income, resources, and opportunities. This continually inspires and
motivates you to develop your ability even more so that you can
make an even greater contribution. Now imagine being surrounded by
dozens, hundreds, thousands, and millions of other individuals who
are growing and contributing in the same fashion. Imagine the
impact on the world in every sector of life. Imagine the
creativity, innovation, improvements, and breakthroughs that this
would introduce into every situation. Finally, imagine that all of
this is entirely possible with the concept of Unique Ability. I
know it is, because I am seeing it at work all around me in the
lives of thousands of individuals.

Everyone to whom I've described the four Unique
Ability characteristics immediately understands what I'm talking
about. They've had moments, experiences, whole days and weeks in
their lives, where they remember operating in their Unique Ability.
Some people call it being in “the zone.” Others describe it as
“flow.” Or “on the beam.” For most people, these situations have
been infrequent, but for a growing number of people, being in their
Unique Ability has become a daily way of life, and the results are
remarkable. They live with a sense of direction, confidence, and
capability that most people would think of as a dream. They are
truly people who know themselves in the way Socrates encouraged us
all to do. This book describes how Unique Ability can become a
conscious, systematic reality in your life.

Notice that I've said we all have a “potential”
Unique Ability. The way the world is organized today, most people
spend their lives in a state of potential Unique Ability,
but do not experience it as a practical reality. They have
greatness in them, but it rarely comes out. They could contribute
extraordinarily to the world, but they only contribute a little. If
they do discover their Unique Ability in the course of life, it is
either by accident or luck, invariably because of good parenting
and teaching. Those who are able to operate according to their
Unique Ability immediately stand out as remarkable human beings.
Others think of them as “stars” and wish they could be the same
way. But those who are not able to identify their Unique Ability
lead generally frustrating, wish-filled lives that are occupied
with anger, resentment, self-doubt, and self-criticism.

The main reason for the failure to identify Unique
Ability lies in the way that the vast majority of people are
conditioned throughout their lives. They are told in a thousand
different ways that the purpose of life is to fit in, rather than
to stand out. That they need to be acceptable, rather than
exceptional. That they need to get along, rather than to get
better. That it's more important to be popular than productive.
That it's more important to consume than to create. That security
is more important than success. That they should have modest
aspirations that can be safely met, rather than extraordinary goals
that force them to go beyond their present skills. That the future
is “scary and uncertain” rather than something they can and will
create out of their own dreams and abilities.

All of these negative and limiting messages, which
come from parents, siblings, friends, peers, teachers, clerics,
employers, colleagues, politicians, bureaucrats, radio, TV, the
Internet, movies, newspapers, magazines, popular music, and
literature, effectively and permanently discourage most people from
ever looking inside themselves for their Unique Ability.

Yet everyone who hears about Unique Ability, and
learns how to identify it in himself or herself and then articulate
it for others, immediately begins to break through all of these
psychological and emotional barriers. An individual can have
decades of negative programming and overcome it all after just a
few years of focusing on his or her Unique Ability. I've seen men
and women who first came across the concept of Unique Ability in
their sixties and seventies immediately begin to transform their
lives and the world around them. This suggests, then, that it is
only a matter of exposing as many people as possible to the idea.
Their innate desire for personal freedom, growth, contribution,
success, and happiness will do the rest.

My own journey to discover my Unique Ability was
greatly accelerated by a great question. It was posed to me by my
wife and business partner, Babs Smith, at a point in my life when I
had had a failed marriage and two bankruptcies within a very short
period. I was definitely looking for answers that would help me to
get myself on a sure path to greater happiness and success.

“Why are you doing that?” she asked one day
in reaction to seeing me, yet again, involve myself in some
activity without success. “You haven't been successful at business
because you're doing all this other stuff. Do what you're really
good at, and I'll set up a structure that will handle the rest.” As
usual, Babs's natural intuitive skills led me straight to the heart
of the matter: I was allowing myself to be distracted by all kinds
of activities I had no right to be doing. I was terrible at them.
They were draining my energy and my confidence. I had little time
or “juice” left to work at the things I was really good at. True to
her word, Babs began to put together the structure I needed in
order to focus all my energies on what I love to do and do
best.

I've now been aware of my Unique Ability for 20
years and have continually worked on strengthening its power by
surrounding myself with others who are great at doing all the
things that lie outside of it. But when I look back over my life,
right back to my childhood, I can see my Unique Ability reflected
in things I did as young as the age of six.

I grew up on a working farm in Ohio, the middle
child with siblings either a number of years older or younger than
me. Most of the time, I was among adults or I had to find my own
entertainment. One of my “chores” on the farm actually became one
of my favorite forms of entertainment—walking to the neighboring
farm to pick up milk for my family from Mrs. Wetzel. It was about a
five-minute walk, but my visits never lasted less than an hour. I
loved to ask Mrs. Wetzel, who was about 75 years old at the time,
question after question about her life. She kindly and patiently
answered them all. Both of us enjoyed these visits, and Mrs. Wetzel
often phoned my mother to say,” Danny was over. We talked, and I
feel so much better.”

I learned then that life was about asking the right
questions and letting people talk about themselves. The bonus was
that when I asked the right questions, almost anything was
interesting. Asking questions opened up whole new worlds for me. I
didn't see myself living my entire life on the farm. I had much
bigger plans. Asking the right questions was the key, and is the
foundation of my Unique Ability to this day.

In fact, it was through asking questions that I
first started to think about and formulate the idea of Unique
Ability. The Canadian government declared 1980 the Year of the
Disabled. I was hired by a friend, who had recently been elected to
Parliament, to interview disabled people across the country and
write a report on my findings. Again I was in the role of
questioner, and I loved it. I came away from this process with a
great revelation. What I discovered during my cross-Canada
interviews was that the happiest and most successful of the
disabled people I talked with were those who had acknowledged their
disability, let others do what they themselves couldn't manage, and
focused solely on areas where they could make the greatest
contribution. This, really, is the essence of Unique Ability and
was the birth of the concept in my mind. All of us are “disabled”
in certain areas. Letting go of these areas to focus on the things
we love to do and that give us our greatest results is the secret
to greater confidence, happiness, success, freedom, and
fulfillment. Looking back, I see that my visits with Mrs. Wetzel
and the questions I asked as a six-year-old child were the first
steps in the development of my career as a coach. I've always
maintained that the Strategic Coach® Program is really an endless
series of questions linked together as concepts, tools, and
structures that liberate people to acknowledge, talk about, and
deal with things that may be impeding their progress. Mrs. Wetzel
was my first “coaching client,” but I can see many other instances
in my life where my fledgling Unique Ability was at work.

The concept of Unique Ability has become the
foundation for how I conduct my life and my work. It is a seminal
concept in the Strategic Coach Program, where we help entrepreneurs
to discover and then work increasingly in their Unique Ability to
achieve their most important lifetime goals. The Strategic Coach®
company that Babs and I have created is an organization that
supports the discovery and growth of each team member's Unique
Ability. This book represents Unique Ability at work. It has been
developed by a team of uniquely talented individuals at Strategic
Coach®: Catherine Nomura, Julia Waller, Shannon Waller, Hamish
MacDonald, and Myrna Nemirsky. Each one brought to the project his
or her unique passion, skill set, and world experience. When the
team was nearing the end of the project, they asked me if I would
write the foreword. It has given me enormous pleasure to do so.

Unique Ability has already proven itself a thousand
times over as a tool for personal self-improvement. But I believe
it goes far beyond that. Unique Ability goes to the very heart of
what human progress has been about for more than 2,000 years, since
the time of Socrates. The last 100 years have seen a terrible
rebellion on our planet against the very idea of individual freedom
that is the driving concept of western civilization. For most of
the 20th century, three terrible ideologies—Fascism, Communism, and
Nazism—imprisoned great numbers of people within totalitarian
systems opposed to individual liberty. The Fascist writer Alfredo
Rocco, advisor to Mussolini, made the totalitarian agenda utterly
clear:

For Liberalism (i.e. individualism), the individual
is the end and society the means; nor is it conceivable that the
individual, considered in the dignity of an ultimate finality, be
lowered to mere instrumentality. For Fascism, society is the end,
individuals the means, and its whole life consists in using
individuals as instruments for its social ends.

Alfredo Rocco, advisor to Mussolini

I firmly believe that a global educational approach
based on Unique Ability—on the constant lifetime development of
individual uniqueness—will prevent this kind of totalitarian
thinking from ever again gaining even a small foothold in human
affairs.

Dan Sullivan

November 14, 2003
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Introduction

Unique Ability® is a way of
describing a powerful force that is at the very core of who you are
as an individual. It's a basic part of being human. Every person
who has ever lived has had a Unique Ability, though most people
haven't been conscious of it. Because of this lack of awareness,
most people haven't experienced the infinite rewards that come from
being able to harness and develop their natural talents and pursue
their passions wholeheartedly. The more you're able to recognize
and develop your Unique Ability and shape your life around it, the
more freedom, happiness, and success you'll experience—and the
better off the rest of the world will be. Talent fueled by passion,
especially when it's directed by self-knowledge and focused on
creating value, is your greatest personal resource. It's also your
best way to make a unique, profound, and lasting positive impact on
the world.

What you are about to read will help you understand
Unique Ability and focus on yours so you can work on making it
stronger and using it in more productive, strategic, and rewarding
ways. The concept of Unique Ability is the brainchild of Dan
Sullivan and his wife and business partner, Babs Smith. They have
spent the last 20 years coaching very successful entrepreneurs on
how to break through to new levels of achievement, happiness, and
freedom in their personal and professional lives. Their company,
Strategic Coach®, has helped entrepreneurs, their teams, and their
families experience greater success and freedom largely by finding
different ways to support them in discovering and focusing more on
their own Unique Ability. This book represents what the Strategic
Coach® team has learned about Unique Ability, its benefits, and how
to discover and harness its power. With all the incredible results
we've been fortunate enough to see and experience, we felt it was
time to more widely share this understanding and make it accessible
to everyone.
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What Is Unique Ability®?











Chapter 1 :

What Is Unique Ability®?

A lanky young man
decides he can't swing a pick in California's sun-baked clay much
longer. It's killing him. At eighteen, this is not the life he
wants for himself, his expectant wife, or their new baby due in a
few months. He's here after dropping out of Kalamazoo College in
Michigan because he hated it. He is John Hittler. To get people
over their discomfort at hearing his name, he says, “I know you're
wondering about my name. Let me spell it for you: It's
J-O-H-N.”

John wants to go to Georgetown University, and study
in the acclaimed School of Foreign Service. A degree from
Georgetown would certainly open doors to the life he wants. The
only problem is that it's August, the school year is about to
begin, and he has not even applied, let alone been accepted.
Without telling his wife these finer details, they pack up their VW
bug and head across the country. John is going to Georgetown.

This is also what he tells the people who greet him
in the registration office. “I'm ready to go to the School of
Foreign Service,” he says. When they don't find his name on the
list, he has to admit that he didn't apply. This prompts them to
explain the whole admissions policy to him. No application, no
acceptance, no admission.

So he asks, “How many people in the freshman
class?”

“Nineteen hundred,” they reply. “But only one in
80 even gets accepted to the SFS.”

“Well, surely some of them won't show
up?”

“Perhaps, but all of the SFS students have
matriculated already. There are seven who have been accepted and
paid their fees but are not expected to arrive.”

“Well which school (there are five colleges at
Georgetown) has openings?” John asks.

“The School of Languages and Linguistics has the
most openings. They are fully staffed with tenured professors but
not fully enrolled, especially the German Department.”

“Why don't I just take one of the open spots in
the Language School and major in German?” asks John.

“That's not how it works,” and they go through
the policy with him again.

After some discussion, he is able to shift the focus
to the fact that, without those people, there will be spaces in
some classes, so theoretically, he might be able to replace one of
them to everyone's benefit.

“But even if you did,” they ask, “what are you
going to do about housing?”

“Well, aren't all freshmen required to live on
campus?” asks John.

“Yes, but they've all been assigned rooms and
roommates.

You don't even have a roommate.”

“Are these roommates people they know
already?”

“No, they don't know each other
beforehand.”

“Well then, I can just walk in and shake
someone's hand and introduce myself and we'll be roommates.” The
other student would have a roommate, and John would have a place to
live. The plan was for John to study in Washington, D.C., while his
new wife would go on to New York City to study for one semester
before their first child is born in the spring. At that point, they
would find housing in D.C. and live as a family.

“Well, yes, I guess you could do that.”

Together they work through all the systems and
procedures for his admission over a period of three days. As
various obstacles arise, John comes up with a solution for each one
that actually makes it easier for the school or better for the
other students, even though it's highly irregular. For instance,
when it comes time to figure out how he'll pay his tuition, he asks
if any of the students who didn't show up had grants or
scholarships. They discover that there are four government grants
that are not being claimed. He convinces them to transfer these
financial aid funds and all the non-refundable fees paid by people
who didn't show up into his account. At least this way, the funds
will actually go toward someone's education this year, which was
the original intent. No one is worse off, and several people will
actually benefit. He's in.

Every semester he was at Georgetown, John went back
to the financial aid office and went through the process of
figuring out who dropped out, who died, who left for any reason,
and got their financial aid and non-refundable money transferred
into his account. In four years, he spent a total of about $2,500
of his own money on tuition—not bad for a Jesuit University,
traditionally one of the most expensive in the country.

The people at the admissions office and the
financial aid office were able to do what they felt was a good
deed. And John got his degree from Georgetown without ever formally
applying or being accepted. In the end, he graduated from the
school of Languages and Linguistics, rather than the School of
Foreign Service, with a degree in German and a concentration in
economics. Initially, he had planned on studying international
economics, with German as his language requirement. Essentially, he
did the same curriculum—just from the “wrong” school within
Georgetown.

John has a special talent, one that allowed him to
turn this situation around—he made it into a game where, just by
playing, the people involved made it possible to achieve a series
of better outcomes that would have otherwise seemed impossible. He
describes his Unique Ability as “articulating meaningful games, and
then designing the rules so that seemingly impossible outcomes
automatically follow.” This is the essence of what he's doing in
all areas of his life where he's most successful.

[image: tmp_898ce5f2fb0998c55420d42d67149f98_sCEAW7_html_3af47198.gif]

Unique Ability is the essence of what you love to
do and do best.
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When John first discovered his Unique Ability (he
always had it, but didn't always know he had it), he estimates that
he was using his Unique Ability about five percent of the time.
Since discovering and honing his Unique Ability, he now uses it
about 40 percent of the time, and the results have been terrific.
Two main results have occurred: First, John's income has gone up
four times in the past eight years, since beginning to “play” in
his Unique Ability more. He works less, earns more, and has more
time to design and play games he's passionate about—like his
charitable causes. Second, he has avoided areas of difficulty. John
realized that all the times he had gotten into “trouble” in
business or in life, he was generally working in a situation where
his Unique Ability was not needed or wanted. He now tends to avoid
these situations up front, by simply asking himself the question,
“Is my Unique Ability needed here or not?” When it's not, he avoids
the situation completely. In this manner, he makes a large impact
where he can, and allows other people to use their Unique Ability
where he cannot. Life is much more enjoyable with that
guideline.

On meeting John, it's easy to see that he's always
playing in some way or another. Not motivated by small
opportunities, he has continued over the years to create games in
many different arenas where the stakes are high and the potential
winnings large. Now in his forties, John has run several diverse
entrepreneurial businesses. He uses his Unique Ability to create
brilliantly innovative solutions that motivate and benefit clients
and customers, suppliers, and his own teams. Using his unique
talents to overcome the many obstacles involved, he and his wife
have adopted three orphaned children from Russia. By documenting
and sharing the process, he hopes to give more prospective parents
the know-how to do the same. With his own family currently at seven
children, some biological and some adopted, the only way this game
can get significantly bigger is if others get involved. He also
creates “games” to help volunteer-based organizations achieve their
goals more effectively. In all of these areas, he has a superior
talent and intense passion that allow him to be successful in
complex situations where there's a lot at stake.

What is Unique Ability?

So what exactly is Unique Ability and how can it be
so powerful? Here's a brief definition and description to start;
then we'll take you through a process to discover and articulate
your own.

Unique Ability is the essence of what you love to do
and do best. There are four characteristics of Unique Ability: It's
a superior ability that other people notice and value; you are
passionate about using it and want to use it as much as possible;
it's energizing both for you and others around you; and there's a
sense of never-ending improvement—you keep getting better and
better and never run out of possibilities for growth.
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Unique Ability:


	
Superior ability



	
Passion



	
Energy



	
Never-ending improvement





[image: tmp_898ce5f2fb0998c55420d42d67149f98_sCEAW7_html_3af47198.gif]

Because your Unique Ability is fueled by tremendous
passion, it can be a very powerful force in the world and create
enormous value for others. When you combine talent and passion, you
have a recipe for never-ending improvement, energy, excitement, and
higher and higher levels of achievement.

Are you sure I have a Unique Ability?

At this point, you may be thinking, “I don't have a
Unique Ability.” To start with, many people don't see themselves as
unique or special. Let's address that right away. By nature, we're
all unique. It's a fact of life that there is nobody else in the
world just like you. At a very basic level, we're all different.
What you choose to do with your uniqueness and your talents is up
to you. You may have tried to “fit in” and as a result have
downplayed or suppressed your individuality. Everyone's uniqueness
is something to be celebrated and cultivated. What gives your
Unique Ability its one-of-a-kind character is that it draws on and
combines your innate talents, your personal passion, and your life
experience, which no one else can duplicate.
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It must be used to be seen.
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We describe it as an “ability” because Unique
Ability enables you to achieve great results when applied to a
range of different activities. It must be used to be seen. Unique
Ability shows up exclusively in your interactions with the world.
Though the idea of Unique Ability may be a theoretical construct,
your actual Unique Ability is very real.

Now, if you combine “unique” with “ability,” you may
be thinking, “Sure, I may be unique, but my abilities really aren't
that special.” That's the trick with Unique Ability. It comes so
naturally, and is so easy, fun, energizing, and motivating, we
don't think it's special. We think to ourselves, “Can't everyone do
that?” The truthful answer is, no, they can't. And certainly not
like you do. We're taught to believe that things have to be hard
work in order to be valuable. What if we really each have a
powerful natural talent and way of operating in the world that if
properly cultivated, expressed, and applied to the right situations
could achieve the greatest possible results with relative ease?
Doesn't that sound like more fun than continually working on things
you're not good at? Unique Ability gives you the chance to do what
you love, experience your greatest success, and contribute the most
to the world around you.
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Unique Ability gives you the chance to do what you
love, experience your greatest success, and contribute the most to
the world around you.
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Another factor that makes it difficult to see your
own Unique Ability is that it's mixed in with lots of other kinds
of activities. Like most of us, you probably spend a lot of time
doing things that simply need to get done to make your life work.
You're not passionate about these activities, and you may or may
not be great at them—they're just a part of living. Without knowing
about Unique Ability, you wouldn't think to differentiate what you
love from everything else you do.

After accepting that you have a Unique Ability, the
next challenge is figuring out what it is and how to say it.
Getting down to the essence of who you are and what you're about
can feel like digging for a needle in a very large haystack. It's
essentially trying to articulate who you are. We each have innate
wisdom. At some core level, we already know who we are and what
we're about. You may have thought a lot about it, or not much at
all. As with most things in life, if you're willing to delve in and
do some thinking, the answer is there. You just have to be willing
to trust the process.

What does my Unique Ability look like?

Unique Ability shapes your whole way of being—it's
the “you” that makes you who you are. Your Unique Ability shows up
in your skills, your talents, your characteristics, your
activities, your creativity, and your habits. These are some of the
means by which it comes out, yet it's more than any of these: It's
also an expression of your values. If you've ever felt the
excitement of doing something you excel at and others praise you
for, something you'd happily keep doing all day long, you've
probably experienced your Unique Ability in action. Because you use
it so naturally and willingly, it's constantly evolving and
improving as you move through life. When you give it room and focus
on it, that evolution speeds up and the value you create for others
increases.
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When you use your Unique Ability, time flies.
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How do I know when I'm using my Unique Ability?

People often don't recognize when they're using
their Unique Ability themselves, but others see it quite clearly.
To you, it's so natural that you use it and don't even know you're
using it. But when you've seen someone else display their Unique
Ability, particularly if they've developed and focused on it over a
number of years—for instance, a sports star, or a friend with a
particular gift—it's immediately obvious. To get your mind thinking
in the realm of Unique Ability, here are a few clues to look for as
you reflect on your daily activities: When you use your Unique
Ability, time flies. When you're focused on the activities that
allow your Unique Ability to come out, you love them so much that
you could do them all the time and not run out of energy. In fact,
doing these things gives you more energy because you're passionate
about them. These activities tap into your internal motivation and
drive. You may feel like you're able to access or channel energy
and creativity that come from a bigger source, that ideas and
solutions just flow naturally.

Think back to your childhood: Was there anything you
did endlessly that parents or others had to tear you away from for
mundane things like meal time or sleep? Unique Ability has exactly
that quality about it. Some aspect of what you were drawn to back
then is likely still part of your Unique Ability today. The essence
of your talent has been at play in your life since childhood—Unique
Ability is “factory-installed.” After you go through The Unique
Ability® Discovery Process in the next chapter, you can look back
and see where your Unique Ability has been in action throughout
your life.

Unique Ability works.

Your Unique Ability doesn't just keep you happily
occupied and give you energy—it works. You generate consistent,
high quality results by using it, and the more you use it, the
better you get. It may show up in your work, in your hobbies, in
all kinds of relationships, and in the things you do with your
family, your community, or your friends. In all these areas, it
creates value that others recognize. The more you understand what
your Unique Ability is and how well it works in different
situations, the more you can expand your capacity to use it and
reap the benefits. You'll have more fun and energy, experience
tremendous growth, create meaningful results, and impact others in
a positive and creative way. Pretty good for something that comes
so easily!

Here's an example of how someone's Unique Ability
works in real life: Karen M. is the team leader of our Chicago
office. She describes her Unique Ability as “analyzing the big
picture and directing and encouraging people to produce an
outstanding result.” Anyone in the company who comes in contact
with Karen experiences first-hand her probing for information and
then her gentle arranging of people and resources, followed by
tremendous encouragement: “You can do it.” If you ask any of
Karen's four children, her husband, or the people in her community
marriage class, they'll tell you that she operates in the same
fashion. She can be counted on to gather information, then direct
everyone to achieve successful results for all involved. This
ability to orchestrate people and resources, combined with Karen's
passionate commitment to quality results, has led her to be an
incredible manager, team builder, counselor, spouse, and
mother.

Working in my Unique Ability is always exciting and
energizing for me. I love the anticipation of the results of an
endeavor and the excitement of the team as we reach new levels of
growth.

Karen M.

A different world view.

Unique Ability is a philosophy and a way of looking
at human potential, beginning with your own, and extending to every
person in the world. It has many implications for how we view
ourselves and others, and provides a unique sense of purpose and
direction to our lives.

We have also found that, as an idea, it has an
infectious quality. Once people understand the concept and begin to
see how it operates in their own lives, they feel compelled to
share it with others. It offers a different perspective and clarity
on issues that many people struggle with.

Everyday uniqueness.

One of the most basic tenets of the philosophy of
Unique Ability is that having a Unique Ability is just an ordinary
part of being human. Everybody has one. In this, we're all equal.
What makes it, and you, both special and distinctive is the extent
to which you express your Unique Ability, use it to create value,
and combine it with the Unique Ability of others. We each have the
choice to do this to a greater or lesser extent and to seek out
situations that make it easier or more difficult. By being aware of
other people's Unique Ability, you gain access to an incredible
resource of human capability driven by passion. For many people, a
big change in outlook occurs when they begin to accept as a given
that everyone has a Unique Ability, and then to appreciate what
each person's Unique Ability is. Great benefit comes from making a
habit of developing yours and recognizing others who have developed
theirs. When you see this as just part of how the world works, it
enables you to tap into and work with your own unique talents and
those of others, both on conscious and subconscious levels.
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The idea of Unique Ability is liberating because it
allows you to be who you are, and gives you permission to make your
greatest possible contribution to the world by doing what you love
to do.
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The path to freedom and happiness.

The very idea of Unique Ability is liberating
because it allows you to be who you are, and gives you permission
to make your greatest possible contribution to the world by doing
what you love to do. It allows you to create the life you want. It
also has the benefit of freeing each of us from the many negative
feelings like guilt, inadequacy, and frustration that arise as we
try to do or avoid the things we're not unique at. The flipside to
the fact that everyone has a Unique Ability is that everyone also
has areas that are not their Unique Ability. Freedom comes from
recognizing and letting go of those activities that don't engage
your passion and that don't generate energy, superior results, and
never-ending improvement. It's often observed of the world today
that people don't suffer from the lack of opportunity, they suffer
from too much. They don't have too few options, they have too many.
With so many demands on our time and so many choices to be made on
a daily basis, the concept of Unique Ability provides a much needed
focus. Much of the relief that people experience once they begin to
understand their Unique Ability and focus on it comes from the deep
inner sense that by focusing in this way, they are maximizing their
happiness, freedom, and productivity. In the following chapters of
this book, we'll show you how to do exactly that.
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Chapter 2:

The Unique Ability® Discovery Process

If you deny even one man
entrance into your life, you'll never get his uniqueness from
anyone else. I, for instance, want you in my life because without
you, my life will never be complete. But only when you find the you
of you, will you have anything to give me, just as I must find the
me of me.

Leo Buscaglia, paraphrasing Buckminster Fuller

A lifelong process of self-discovery.

It's time to discover and define your Unique
Ability. A few words here to guide your expectations: This is a
lifelong process of revelation and refinement. As soon as you
begin, you'll reap some immediate benefits. Your understanding will
continue to deepen over time and with experience, bringing greater
progress and rewards. As you spend more time using your Unique
Ability and being aware of when you're not using it, your
articulation of it will evolve to become increasingly precise,
refined, and widely applicable. This is normal. You'll talk about
your Unique Ability with people who know you well, and their
feedback will help you find the words to express it with greater
clarity. Every time it evolves, your understanding of your Unique
Ability will provide you with more direction and confidence and new
insights. Here, at the beginning, you're about to lay the
groundwork for all that progress.

You may already have a sense of what your Unique
Ability is and be using it consciously on a regular basis. If so,
you are one of a lucky few. With the complexities of modern life
and the daily activities and relationships we engage in, most
people need some assistance to identify and separate where and how
their Unique Ability is being used. Being so close to our own
uniqueness makes it even more difficult to see. Virtually no one
uses his or her Unique Ability all the time. We all need help to
use it more. The key is to start by identifying what it is and when
and how you are using it, and expand on that.

The next pages will guide you through a proven
six-step process that will take you on a journey of self-discovery.
The steps are simple, but the process won't necessarily feel easy.
Most people aren't used to turning the spotlight on themselves in
this way. For instance: Try describing who you are and what you're
about in one sentence. Sound like a challenge? Don't worry: The
goal is progress, not perfection. This process will get you a first
draft—something for you to try out, refine, and build upon from
here forward. These steps are the same ones that the people whose
comments you see on the inside cover and throughout this book
completed. All of these people and many more have worked through
this process successfully, overcoming their natural apprehensions
and fears along the way, to achieve great results. A critical part
of your success will be the people you enlist to help you. Unique
Ability may be about you, but it's not something you discover
alone.

The Unique Ability Discovery Process.

The following process will clarify your thinking
about your Unique Ability and leave you with an action plan to
implement right away. The first three exercises are designed to
give you a clear sense of how you operate best and what your Unique
Ability actually is. Then, in the last three exercises, you'll look
at the more practical application of your Unique Ability and where
you express it in your work and personal life. Keep in mind that
you don't need a perfect result the first time you complete these
exercises. There is no “right” answer, only one that works for you
now and one that can be developed and refined as you gain more
experience. You may struggle a bit, and that's okay. You'll do a
lot of thinking that will be useful to you immediately. Then, with
more practice, you'll build on your understanding and expression of
who you are and take your insights to a deeper level.

The Unique Ability® Discovery Process
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The first time you go through the exercises, you'll
build a foundation of insight that will open doors to greater
self-knowledge and to understanding some of the practical changes
you can make to start operating more in your Unique Ability. As
time passes, if you feel you'd like to increase your focus even
more, the same exercises can be reused to take you to the next
level. You may want to reflect on your initial results to glean new
insights, or you may wish to redo some of the exercises. Though the
process will be the same, you, your understanding, and your
circumstances will be different, so you'll get different results
that will reflect your new discoveries and experiences.

 



Visit: http://www.smashwords.com/books/view/14704
to purchase this book to continue reading. Show the author you
appreciate their work!
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spend applying your Urique Abiy.
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teamwork and support
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sion that mtivates and dives you—in one
simple senterce.

Deive a st of your “best Unique Abilty
habits"—how you consistently get your
best results.

Askothers inyour e for thei experience of
‘your Unique Abilty.
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