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Dedication
I am dedicating this book to my grandmother who we called Bipchi which is Polish for grandmother. She was always an inspiration in my life and I learned a great deal from her while growing up. Having spent a good part of my life around my grandmother she was much more then just my grandmother. Her love of family and God was a great source of strength for me as I grew up to be a man and there are many lessons she taught me that I will always remember and cherish. This past November we lost her to congestive heart failure but her memory will always be with us.
To my wife, Tammy, who supports me in everything I do and still manages to understand my crazy addiction to football and coaching this great game. She is one of the smartest, kindest, and truly loving people that I know.
To my son, Kaden, who manages to make me smile every day and that little fifteen month old grin that he gives from ear to ear when he knows he just got into something he shouldn’t have is truly a miracle. I could never have imaged loving anyone as much as I love him.
Preface
I cannot remember a time that I did not love the game of football or didn’t have a passion for the game of football. I remember reading books on the Dallas Cowboys, the Chicago Bears, the Miami Dolphins as well as all the famous players of the 60’s, 70’s, and 80’s when I was a child and a teenager. I remember collecting football cards and using them to run plays on the carpet in my bedroom as a kid with my friends. I remember going to the library and checking out books on coaching fundamentals, philosophy, and coaching in general as a teenager to better understand the game. I remember wasting sheets of paper scribbling plays for offense and defense as a child while dreaming of being Landry or Lombardi or Don Shula. I honestly didn’t know it then but all of that day dreaming, reading, and playing the game of football was going to set up a life time love affair for the game and a desire to always be a part of it. Football to me embodies so much that is good about America and what we stand for as a body of people. Hard work, discipline, sportsmanship, fair play, a sense of duty and honor to the team and your teammates. No other sport in my opinion is capable of teaching these things to kids like football can and in my mind there is simply no contest. It is a tough sport that requires a full commitment to the game and the team you play on. It doesn’t require show boaters, show offs, and individuals to be successful. It is a sport that requires unity of intent, unselfishness, and an over whelming desire to succeed as a team. I love the game of football and I love the kids that play it, the coaches that coach it, and the parents that support it.
The first time I actually sent my playbook to some one was while I was stationed in California as a Marine in 1996. I was coaching a team out of Palm Desert/La Quinta and a fellow coach on a football coaching message board (www.infosports.com) and I emailed it to him. Pretty soon I had a lot of people asking me for my playbook and advice on how to coach it. I had just learned the double wing offense myself from a Don Markham video tape (the father of the modern Double Wing) as well as reading a book called “The Toss” by Jerry Vallotton. I have been hooked on this offense ever since and my passion for it and my knowledge of it has grown exponentially. In 1999 I ordered Hugh Wyatt’s series of tapes and his play book and spent the off season reviewing the tapes and learning what I could about how he ran the offense. I was hanging out at the double wing message board (http://forums.delphiforums.com/dwingers/start) building friendships that to this day I truly cherish. In 2000 I left the Marine Corps to become a civilian (former Marine) and was fortunate enough to find a team in Grand Prairie, Texas that needed a Double Wing coach. I spent four seasons with that team and developed some very strong friendships with some great men. We had a lot of great success through out the entire organization using the double wing and it was really the catalyst for success in the entire organization and in some cases why it is gaining so much popularity in the Dallas/Fort Worth area. Over time I emailed nearly 30,000 playbooks in different formats to coaches all over the country. Since that time I have produced a set of Gregory Double Wing DVD’s, a Triple B Playbook E-Book, a Triple B DVD Set, and a Gregory Double Wing Bobble Head DVD set. I have created the Double Wing Symposium, a national coaching clinic on the double wing offense and football coaching, that has grown in size and content every year. I developed a website that supports the Double Wing Symposium as well as my personal website that supports my content. It has been one heck of an adventure and it all started from a kid that simply loved the game of football. This book is really a consolidation of my thoughts on how to run the youth double wing and the way I teach it to my team. My ideas might differ from other coaches and in some cases it might upset some die hard double wing coaches but honestly the beauty of football is the diversity of the game. I have found that not every team can be successful with the same recipe and things often need to be tweaked and adjusted so that they can maximize their talent. It amazes me that I get the chance to work with kids every season that love to play football and I get to talk to guys on a daily basis that have the same passion that I do about this game. What amazes me even more at times is that people listen to what I have to say; sometimes I wonder if the world is ending and Hell is freezing over. All I can say is that dreams come true if you work at them and some times by blind luck, a little fate, and a lot of solid friendships things simply work themselves out and you get to do something you love.
May we all find our passion in life!
Jack Gregory
Introduction
When Jack Gregory first asked me to write this introduction, I almost laughed. Seriously. If you’re reading this, it’s most likely because you’ve already read the rest of the book and are wondering what the extra pages in front are all about. Putting my writing next to Jack’s is sort of like putting Kathy Bates next to Milla Jovovich. If you’re reading this and you haven’t read the rest of this book already, please skip the next couple of pages and get going on the real stuff. I’ll hang around until you get back.
Let me tell you why I feel the way I do about Jack. I met Coach Gregory in 2001 in the Delphi Double Wing Forum that he now helps me moderate. (You can find it at http://forums.delphiforums.com/dwingers.) We hit it off immediately, and it was obvious to me that his was a head full of knowledge about life and the game of football.
It wasn’t long before I discovered the single most significant attribute that describes Jack Gregory. I don’t know whether it was his Marine training, his coaching experience, or his work as a civilian, but Jack is well known as someone who gets things done.
You don’t have to look very hard to find some significant examples of this quality. First, there’s the “BBB” playbook, which is being used by dozens, if not hundreds, of football teams across the country to blow their opponents out of the stadium. Then there’s his 6-3 defense, which he adapted for the youth level and is also being used to open up some industrial drums of whup-ass by teams from ages eight to eighteen.
But wait, there’s more!
Probably one of the most important things any coach has ever done at any level of football was performed by Jack in 2004, when he took the random musings of a couple dozen Double Wing football coaches from our message board and said to himself, “What we really need is to bring those coaches together across thousands of miles so that we can all learn more about this sport.” I’m talking, if you hadn’t guessed, about the Double Wing Symposium, the single largest and most effective Double Wing football coaching clinic for any level of football that has ever been coordinated. Since Jack took that basic idea and brought it to fruition in 2004, the Double Wing Symposium (or DWS as we call it) has grown to over 150 coaches representing more than thirty states and dozens of youth, high school, college, and professional teams from around the world. The DWS is no longer devoted solely to coaching the Double Wing Offense, but has branched out into the defensive side of the ball and to special teams, and has always included practical coaching advice for all of football.
Only Jack could have brought together as guest lecturers men like Don Markham, creator of the Double Wing; Dave Potter, whose five straight Pop Warner National Championships is secondary only to his teams’ outstanding academic success; Roger Vandezant, of Lewis and Clark College in Oregon; Darren Fisher, creator of the “Rubics Cube” offensive system; and Tim Murphy, of Clovis East High School, whose teams have been ranked in the top twenty nationwide. Imagine having access to a brain trust like this to improve your coaching! There’s a reason I have the last week of February and the first week of March blocked off on my calendars through the year 2055.
Jack is a patient teacher (I know this for a fact, because I’ve probably asked him more dumb questions than anyone else on earth.), who understands football and the role it plays in shaping the lives of young people. He’s the kind of man I’d want coaching my kids, if I had them, and he’s the kind of coach I’d want with me in a foxhole.
If you’ve made it all the way to the end of this introduction then I should stop wasting your time. If you read this part first, turn the page and get going on the good stuff. If you read this part after reading Jack’s writing, then I recommend that you go back and read his stuff again. I know I’m going to.
~D.
Derek A. “Coach” Wade
Author: Impact! Coaching Successful Youth Football
Volume I: The Program
Volume II: Coaching Special Teams
Volume III: Coaching Defense
Volume IV: Coaching Offense
Chapter 1
Gregory Double Wing Offense
I started learning this offense in 1996 and with eleven seasons of experience running this offense I still feel I am learning the nuances of it at times. In a lot of ways the offense is like learning to play the bass; it is very easy to learn but very difficult to master. The offense is predicated on technique, intensity, and execution and it requires a coach that stresses this every moment. You have to be fully committed to perfecting the plays you run; especially the core offense. You have to be committed to developing player technique, making your team play at a high level of intensity, and working on perfect execution. This sounds a little overwhelming and at times it can be but I have found that all you really need as a coach is a commitment, a plan, and the ability to execute it. Let’s not forget that if you make it fun the kids will learn to love it and you will create a unique identity for your team because I promise you one thing it takes a lot of courage to run this offense and stick with it. At some point you will have parents and arm-chair quarterbacks telling you it won’t work or how you should be running an NFL style offense. Stick to your guns because this offense is field tested for over decade with teams from all around the country. It has won championships in football from the age of five up to the age of fifteen. High schools run it, middle schools run it, select teams run it, and recreation teams run it. It is a proven system that wins but it requires a coach that is willing to invest his time to learn and teach the game of football.
The philosophy of this offense is very simple there is nothing complex about it. It is power running game that uses numbers to overwhelm the point of attack and compliments that with a misdirection running game as well as a play action passing game. The complexity is not in the amount of plays you run but in the execution of the individual techniques and the timing of the plays. You must know how each play works and how every position should execute their technique. You need to know how to get this knowledge from your head to the player’s head. You need to develop a strong sense of intensity and desire in your players to succeed every moment they are on the field no matter if it is in practice or in a game. You need to understand that in a lot of cases due to the maturity level, time constraints, and other external and internal issues that keeping things simple will make you more successful. This offense is coaching intensive and trust me when I say that once you start running it that you will have no other choice but to become a coach that understands the fundamentals and the rules of the game.
My double-wing system is different from the classic Markham or Wyatt systems. I have worked on tailoring this offense for youth football and feel that the system itself is pretty easy for kids to not only understand but to execute as well. I have also found that the double-wing is easily adaptable to any type of youth league whether it is unlimited weight, weight restricted, or backfield/line restricted. This book is a conglomeration of lessons learned while running the double wing for over ten seasons at the youth level. I have taken these lessons learned from the last ten seasons running the double wing, watching our lower level teams run it, consulting with numerous teams locally and around the country, as well as listening to other coaches that run the system and tried to correlate this into one effective system that any of our coaches could apply to their team and have success with it. My main emphasis is always on simplicity, efficiency, and fundamentals. All of these are important for an offense to be successful and has to be reinforced at each practice.
Some Key Points to the System:
1) We want to run the ball using power and deception. We do this with a set of core plays and we have the ability to use various formations to adjust the offense to better attack specific defenses. We must execute the core plays to perfection as this allows the team to gain confidence in our philosophy and offensive system.
2) We will use misdirection, play action passing, and a perimeter passing game to attack defenses that over pursue or over defend our power offense (wedge and seal).
3) We must keep our system simple and try to paint a mental picture for our players to follow as we teach each formation, scheme, and play to them. The success of our system is in its simplicity and efficiency.
4) We are a four down offense the vast majority of the time. We will use all four downs to make a first down whenever possible.
4) We use Angle Blocking Concepts (ABC’s) vice the classic double team systems of GOA, GOD, or GOL as well as the Markham/Vallotton systems. We stress the angle block first and the double second while the vast majority of the double wing teams stress the double team first and the angle block second. We do have the ability to double at the point of attack as an adjustment and we teach it to our kids but the emphasis is on washing defenders away from the hole while denying penetration on the line of scrimmage first and foremost. We do this mainly with the Track and Kick Out angle blocking scheme (TKO). I started using angle blocking concepts in my double wing in 2001 (my second year with Grand Prairie) after five seasons of running it using the GOD (Gap On Down) double team blocking schemes. This was a modification of the Vallatton’s ODD/EVEN system and Wyatt’s GOA system and has become very popular since I started using it back in the late nineties. One of the major problems with placing an emphasis on double teaming is that your rule system needs to be taught against all kinds of fronts and trust me when I tell you that you are going to face a lot of different fronts. At some point the lack of practice time and the need to teach double team concepts against various fronts takes its toll and thus the reason why I switched to John Carbon’s SAB blocking concept. At the time Coach Carbon starting using it with his team’s running Wing-T and I started using it running the Double Wing. Since then I have taught this concept to over a thousand coaches. Like anything that is new once people have a chance to play with it, experience it, and learn it the concept is further developed and that is what happened to SAB and its growth into TKO thanks to Coach Darrin Fisher.
The Base Offense:
1) To tailor our offense for young players we base it on a set of core plays from which we derive our complete offensive playbook. In the power series those plays are the WB seal, BB wedge, BB kick, and WB kick, along with the WB monster sweep. In the Buck Wedge series it is the BB wedge, WB wedge sweep, and QB bootleg. These form the nucleus of our offense and any plays, formations, or schemes that we add are based on these plays and how the defense reacts to them.
2) At the youth level it is very important that you have a play that you can always go to that will sustain the drive and get you first downs. I believe this is the wedge in various forms because it is a true team work play that puts a tremendous amount of stress on a defense to stop it and it transfers easily from one series to the next. This is especially true at the younger age levels but as you deal with a more mature team I believe the WB Seal must become your base play.
3) The WB Seal play is the major portion of our power running game and a very big part of our power series. Where the wedge is power in the middle the WB Seal is our power play at
the edge of the offense or the classic off tackle hole. We have several ways to adapt this play to the defense that is being run at us; this allows us to run our base offense even while the defense adjusts to stop it.
4) The WB and BB counter plays are then main misdirection plays against the defense when they start to over react to the WB Seal play. We have other misdirection plays but these plays are the core of our misdirection and they allow us to attack a defense that is looking to stop or power plays with over pursuit from the backside.
5) The double wing uses all of these approaches to good effect to create an offense that couples power, misdirection, and good play-action passing game into one system that creates as much confusion in the defensive backfield as possible. The play action pass must be off actions the defense will see a lot and you are going to be successful at. That means that our pass protection will look very similar to our base run schemes so that the entire initial action looks like run and forces a response from the defense.
6) The key to this offense is to know what the defense is doing and then attack it with the understanding of what will work against it. One of the keys to this is watching the perimeter triangle and calling your plays off initially based on the triangle’s numbers. This will be further explained later on in the play book but it is a very simple way to call plays in the double wing from the sidelines.
7) One last point that I feel is very important with the system I run. I feel that it is very important that I be able to run the WB Seal play whenever I want as I feel this is one of the plays that my team will be most comfortable executing at any time (the wedge play would be the other) during a game. With that in mind I feel that there are two very important adjustments I use that allow us to move/adjust defenders and give us the best possible chance to succeed when I run the WB Seal. These are the ON-OVER-OFFSET call and the LOOSE-OVER-OFFSET call. With the ON-OVER-OFFSET it allows us to widen and attack the play side defensive end in different ways as well as unbalance the play side allowing us to open a bigger gap in the defense. With the LOOSE-OVER –OFFSET it allows us to widen the corner and outside backer as well as unbalance the line and attack the defensive end quickly. With those adjustments and constantly drilling our team against stack fronts and overloaded numbers on the play side we condition our offense to be mentally tough and handle these types of situations during a game.
Chapter 2
Play Calling
In this chapter we will discuss the play calling systems we use as well as our basic formations and adjustments. Again I like to stress simplicity over complexity when I introduce kids to my system. I want them to be comfortable learning this material and I want to be able to maximize my time and not spend most of it trying to teach them complex play calling structures or blocking schemes.
Our base formation is the Tight formation (above). If no formation is called before the play, this will be the base formation (TIGHT). Linemen are foot to foot and as far off the ball as legally permitted (each linemen’s head, excluding the center, should be even with the center’s belt). Wings shall align outside the tight end and their toes should line up with the QB’s heels. The QB is directly under center and the FB shall be one arms length directly behind QB.
Coaching Keys: Linemen should have a balanced stance with even weight distribution. This will make pulling easier for the guards and tackles.
Snap Count: Center calls “DOWN”, QB calls “GO”. All plays go on “GO” and nothing else. If motion is needed the QB will signal the motion back by lifting his near heel twice very quickly or calling “SET”. I have found that both are very easy to install so the one that makes your team most efficient is the best one to use.
Non-Numbering System (Naming) – I prefer this method with players 11 and younger as I have found that some kids will struggle with decoding the odd/even numbering system along with left and right system built into the numbering method and I want my team to be as successful as possible and eliminating confusion is one way to ensure that they are.
QB = QB
BB = BB
LWB = AB
RWB = CB
Plays are called in this manner: Formation, Motion, Back getting the ball, blocking scheme, direction of the play, and any special tags. Examples – Rip AB Seal Right, or Rip BB Wedge Left, or Rip CB Kick Left. Passing game is called with out a back tag unless a
back other then the QB is passing the ball. Example – Tight Rip Power Pass Right but if the LWB passes the ball it is Tight Rip AB Power Pass right.
Although I prefer using this method of play calling there are advantages to using a numbering system in that it allows you to pin point land marks for the runner to hit and it reduces the overall length of the play being called.
Play Numbering – Tens digit is the running back getting the ball and the single digit represents the AT MAN that the playing is going towards.
10 = QB
20 = LWB (AB)
30 = RWB (CB)
40 = BB
Plays are called in this manner: Tight Rip 26 Seal, Tight Rip 40 Wedge, or Tight Rip 35 Kick (these are the same plays as above). In the passing game we use the same structure as the non-numbering this is to further highlight to the offense that it is not a run but a pass. Examples – Tight Rip Power Pass Right but if the LWB passes the ball it is still Tight Rip AB Power Pass Right. This gives the entire offense an easy way to identify run or pass in our system when using the numbering method.
Loose Formation (Right (below), Left, and Double)
If a loose call is made, the TE and the Wing to the Loose call side will move out 8-10 yards. Both will use a two point receiver stance. This formation can be called to the right, as in the example above, to the left or both left and right by calling “Double Loose.” I don’t prefer using the double loose unless it is to run a QB or BB wedge a few times (especially for an easy first down).
Coaching Keys: The Wing needs to split out approximately 2 yards from the SE and one to two yards deep. The splits will be dependant upon the arm strength of the QB.
One of the things I often get asked about is why I don’t use Slot or Split any longer. My reasoning behind me not using them any longer is that with the use of ON-OVER-OFFSET and LOOSE-OVER-OFFSET I no longer need to use those formations. The other reason is if I am going to change my formation then it needs to dramatic enough to elicit a change from the defense and often when I went to Slot or Split it would not give me the change I was looking for because of the static nature of most youth defense. That is not so when you go into a loose look because the change is dramatic to the defense and thus they adjust. Below are the two major adjustments I use that not only alter the formation but allow me to attack specific areas of the defense.
ON – OVER – OFFSET
These are adjustment tags that can be added to the front of the play call for the tight formation. It is used mostly to attack a play side defensive end that is giving the offense problems.
| ON | Tells the play side wing to shift to the LOS on “DOWN” and he now becomes the AT MAN on the TKO WALL. | Increases the TKO WALL by forcing a DE lined up over the TE to either widen (increasing the kick out distance) or get caught inside of the TKO WALL. |
| OVER | Tells the BST to line up on the play side between the PST and PSTE. | Same as above except you still get the WB’s seal block on the FBI and it unbalances the line on the play side. |
| OFFSET | Tells the BB to align in a sniffer position under the PSG’s outside hip. | Allows the BB to get to his kick out target faster reducing the effect of a crashing or squeezing DE. |
These tags can be used in conjunction with each other to get the correct effect on the play side. You can also use all three at the same time by simply calling ON-OVER-OFFSET in front of RIP 26 SEAL.
The key is get to the LOS quickly shift if you need to (ON and OFFSET) and allow one second to pass then snap the ball and run the play. Don’t give the defense time to adjust or adapt to what you are doing.
Remember ON-OVER-OFFSET is primarily used to attack a play side DE that is giving you problems or to unbalance the line of scrimmage on the play side.
LOOSE –OVER-OFFSET
LOOSE can be used with OVER and OFFSET. Using LOOSE OVER gets you an unbalanced look with the WB and Tight end extended with the tackle over to get you a normal TKO wall. The key to teaching this adjustment is that it is first and foremost an adjustment to improve our power series and second a formation that better utilize our talent.
| LOOSE | Tells the PSTE to split 10 yards and the PSWB to split to 8 yards and 1 to 2 yards off the LOS. | This allows you to widen the second level tunnel and isolate a corner away from the hole and kick out the OLB with the QB vice sealing him inside with the WB who now gets the FBI (ILB). |
| OVER | Tells the BST to line up on the play side on the outside of the PST. | This gives you a full four man TKO wall with your loose tag giving you an unbalanced look that is difficult to detect. |
| OFFSET | Tells the BB to align in a sniffer position under the PSG’s outside hip. | Allows the BB to get to his kick out target faster. |
Remember that LOOSE-OVER-OFFSET is used to attack the OLB and CORNER back on the play side and unbalance the line.
SHIFT-ON-OVER
Shift is the call to put the double wing formation into a singe wing formation to the play side. It tells the far wingback, quarterback, and blocking back to shift to there new spot. ON tells the WB to shift to on the LOS on down and OVER tells the BST to move in between the PST and PSTE at the line up. BSWB aligns 4 yards deep with his play side foot behind the far side heel of the center. QB shifts 3 yards deep with backside foot aligned over play side heel of center. BB shifts to sniffer position behind the PSG and within arms reach of guards tail.
| SHIFT | Tells BSWB, QB, and BB to shift into a single wing formation to the play side on “DOWN”. | This puts the offensive formation into a non-symmetrical formation with the BSWB (primary runner) getting the ball on a direct snap which speeds up the WB seal play. |
| ON | Tells the play side wing to shift to the LOS on “DOWN” and he now becomes the AT MAN on the TKO WALL. | Increases the TKO WALL by forcing a DE lined up over the TE to either widen (increasing the kick out distance) or get caught inside of the TKO WALL. |
| OVER | Tells the BST to line up on the play side on the outside of the PST. | This gives you a full four man TKO wall with your loose tag giving you an unbalanced look that is difficult to detect. |
This simple adjustment can speed up the attack of the power and misdirection plays by getting the ball directly into the hands of the runner vice executing a handoff from the QB. You can also run all of the core plays out of this adjustment as well.
Center will direct snap to the runner (BSWB, QB, or BB) and any play going to the PSWB will be direct snapped to the BSWB who will hand off the ball to the PSWB (inside or outside depending on the play called.
Motion:
Rip/Liz Motion – wing back executes this when given the motion signal. He takes a cross over step with his outside foot behind his inside foot sliding inside as he does he steps forward with his inside foot aiming at the AT MAN’S outside hip. He should get the pitch just under the back side C gap.
Rocket/Laser Motion – wing back executes this when given the motion signal. He takes a cross over step with his outside foot in front of his inside foot so that he can rapidly turn his hips and his inside foot will step aiming at a point 4 to 5 yards deep behind the BB. He should sprint full speed so that on the snap of the ball he gets the pitch behind the play side C gap.
Reading the Perimeter Triangle
he perimeter triangle is the term I use to define the three most common players on the perimeter that are in contain, force, and alley; normally this is the defensive end, cornerback, and the outside linebacker. When reading the defense for keys as to which play to run I often key the triangle. I simply count the defenders outside of the offensive tackle’s outside shoulder and I keep this general rule in mind:
| Two Defenders | Run to the D gap | Monster Sweep Rocket Wedge Sweep Buck Wedge Sweep |
| Three Defenders | Run to the C gap | WB Seal or WB/BB Kick (if that LB is flowing to the opposite side). |
| Four Defenders | Run to the A/B gap | Wedge or Trap |
Reading Coverage and Perimeter to Determine Interior Defenders
Once you determine the amount of defenders in the perimeter triangle you can then determine the amount of defenders in the interior by simply counting the safeties. The number of safeties minus the remaining number of defenders left after you subtract the perimeter defenders gives you the number of defenders on the interior. Normally you only have to check this a few times in a game since most youth teams maintain the same secondary coverage. I normally check it at the beginning of the game, during short yardage situations, and at the beginning of the 2nd half. Most of the time spotting a change in coverage is pretty easy because most youth teams play in either cover 0, cover 1, or cover 2. It is not hard to pick up a change in coverage because it is pretty dramatic.
| Perimeter | Coverage | Interior Defenders |
| 2 | 0 1 2 3 | 7 (loaded front) 6 (loaded front) 5 4 |
| 3 | 0 1 2 3 | 5 4 3 2 |
| 4 | 0 1 2 3 | 3 2 Not likely Not likely |
Adjusting the Point of Attack for the Runner (numbering system)
If you are using the numbering system the play call specifies the exact location the runner will aim for (outside hip of the AT MAN except for 0 (wedge – right behind the center) this allows us to adjust the path by simply calling a number inside or outside to relocate the runner to a different AT MAN. Example would be RIP 24 Seal would tell the LWB to aim at the 4 man’s (OT) outside hip to get the WB to hit one man tighter then the normal Rip 26 Seal. You can do this with any play except for 0 (wedge) plays.
Chapter 3
Power Series
The power series is why we run the double wing and it is the core of the double wing offense. When Don Markham starting running the modern double wing offense back in the 70’s he actually designed it around the USC Trojan I formation offense and its power running game using the flanker-I, then the wing-I, and then the modern double tight double wing formation that is now so famous. He actually got his start coaching youth football and went on to coaching high school football. The power series is what this offense is all about; overwhelming the point of attack with more blockers then defenders, kicking out the defenders on the outside and sealing off the defenders on the inside of the play. It uses a mix of power, misdirection, and play action passing that is capable of eating up huge chunks of time off the clock and putting up large amounts of points on the board. The simple fact that this offense holds single game and season scoring records, single game and season rushing yardage records, and passing TD records in several states at the high school level and has won state titles in several states around the country at various levels as well as winning youth championship titles in almost every state in the country proves that this offense is very potent and very effective.
The root of the offense starts with the WB Seal play and it is the base play in this offense that everything else stems from. You have three main branches from this play that intertwine and support each other; power plays, misdirection plays, and play action plays. The power plays of this offense are the WB Seal, BB Wedge, and WB Monster Sweep. The misdirection plays of this offense are the BB Kick, WB Kick, WB Reverse, as well as the BB Wedge with its XX action behind it. These six plays are the six pack of this series and make up the heart of what I do in this offense. The play action passing game is the power pass, fade pass, and AB toss pass and make up the remainder of the base offense. The reason why I don’t include a play action pass in the six pack of plays is that I believe the six core plays are the essential element of the offense and if those plays are being ran well it allows you the ability to do other things of which one of those is play action passing and the other is running supporting plays in the power series as well as alternative series like the Buck Wedge, Fenton Wedge, or the Rocket Wedge series but everything starts with the six pack of core plays and its proper execution. You run the core to score and make the defense fear it any where on the field.
RUN THE CORE TO SCORE!
Rip 40 Wedge (Liz 40 Wedge) (3 or more in the box)
Rip BB Wedge Left (Liz BB Wedge Right)
Line – Wedge Blocking. This play is the Double Wing version of the Dive and can be run by the Fullback or QB.
QB – snap hips and shoulder to the left with the left foot dropping to 6 o’clock. Keep ball on the near hip and as BB passes get the ball into the belly button. As the BB goes by and the LWB ad RWB go by cross and drop the left foot to 6 o’clock and fake the pass to hold the safety (watch the safety and corners).
RWB – rip motion, hand fake pitch, roll arm and fake to 6 staying shallow and all the way up field.
LWB – drop step on snap to get depth, hand fake as you go by RWB, then attack 9 to daylight.
BB – take a 45 degree step to 10 o’clock then secure ball and get into the wedge.
Coaching Keys: Center must fire off and drive a nose guard, if no nose guard, center must fire out one step and pause while the wedge forms. Guards, tackles and ends must form quickly and “fit” into the wedge. Players must stay low and drive forward. Wedge blockers must keep legs high to avoid tripping. Motion wing must carry out a fake for 5 yards past the LOS. QB must snap his shoulders and hips as he spins to make it look like he is tossing the ball. He must set for the pass and fake the pass to really hold the safety in the middle. FB must stay low and drive the center forward. He must not run for daylight until the wedge breaks apart or a seam develops.
Key to Run – when there are three or more defenders in the perimeter triangle (usually four).
Rip 40 Wedge (Liz 40 Wedge) Adjustments
Rip 40 Liberty Wedge: The QB as he makes his pass drop and continues to face up as if pass gives the ball to the CB with his back hand into the belly of the CB as he goes by for a naked reverse. Used when there are 2 or 3 in the box on the left side and triangle is sitting/squeezing the wedge. Flip the play and it is Liz 40 Liberty Wedge.
40 Heavy Wedge: Both WB’s mesh with the TE’s to add more power instead of the XX action. This is really good in goal line situations where the defense expects the wedge and you plan to run it. Play goes on DOWN so everyone fires off from a two point stance.
You can use ON in the ON-OVER-OFFSET when running this play.
You can use LOOSE in the ON-OVER-OFFSET when running this play.
You can use DOUBLE LOOSE when running BB Wedge; Double Loose Rip 40 Wedge.
Rip 26 Seal (3 in the box) (Liz 35 Seal)
Rip AB Seal Right (Liz CB Seal Left)
Line – Center to PSTE, TKO (Track and Kick Out) on play side. The key for the play side lineman is to use the angles and make a wall of bodies with each linemen getting to their landmark.
Line Blocking Points:
Load – (load your body and get that power step down)
Explode – (explode into your defender)
Go – (go to your landmark)
BSG and BST: Pull through the hip of the center and get vertical off the AT MAN’s outside hip. The BSG reads outside inside vertical and BST reads inside outside vertical.
Pull Blocking Points:
“Scrape paint” (ie stay as tight on the AT MAN’S outside hip as possible while pulling)
BSTE: shall cutoff block toward the centers hip to cut off backside pursuit.
BB will make a cross over step and kick out the first defender to cross his face (should be DE). Get going now!
QB spins toward motion and gives a soft toss to the Wing. QB continues through hole and kicks out first defender to the outside on second level (optimally this will be a CB). Play side Wing goes inside or outside of DE (depending on DE alignment) and seals the play side LB. Motion wing must take several side step motion steps to gain depth. Once the play begins he moves toward the 6 hole. The QB must have his left foot land as close as possible to 3 o’clock as he makes the soft pitch and then he must get his right foot to cross over and down the LOS so that he allows the BSG and BST to pull.
Coaching Keys: Pulling lineman must scrape paint and get vertical, even if they do not block anyone, they must keep moving forward and create a vertical lane for the runner. QB must keep a tight spin after the pitch. BB must cross over step or will collide with the QB. Lineman must understand TKO and pulling going both right and left. This is the bread and butter play of the Double Wing offense; it MUST gain 3 yards a play at a minimum and we must work for 6+ yards every time we run this play.
Rip 35 Kick (3 in the perimeter box/BSLB flowing to motion side)(Liz 26 Kick)
Rip CB Kick Left (Liz AB Kick Right)
Line – This play is similar to the Toss. The difference is that the pulling Guard will make the kick out block (ie first defender to cross his face), while the pulling tackle will lead up through the hole and seal the first defender he comes to inside out. The center, play side guard, tackle and end will TKO. The offside TE will cut off block to cut off pursuit.
Backs – QB shall open toward motion and pivot in a complete circle (we will explain this motion as “opening and closing the gate”). The QB will stay small and make an inside handoff to the counter RWB. The BB jab steps to back side to fake toss then sync his hip with the BST and seal off the tunnel outside in. This play can also be run as a BB counter (more advanced play).
Coaching Keys: The motion Wing must execute a good fake with a little more depth until he passes the BB then aim for the inside arm pit of the BSDE and get vertical. The counter Wing must make a drop step before starting his path to give the QB and BB time to be in position. Finally, the pulling guard must make a decision whether to kick out block or head up field based upon the actions of the DE.
CP: The BB essentially takes the place of the BSG in the SEAL play and the BST remains the same.
Rip 28 Monster Sweep (2 in the perimeter box/crashing-reading de)
(Rip 37 Sweep)
Rip AB Monster Sweep Right (Liz CB Monster Sweep Left)
PSTE and BSTE: cutoff block to the center’s near hip.
Center : Odd front – drive block NG, even front shoeshine near play side DT.
PST and PSG: must pull under the RWB’s wheel block and seal the FDI inside.
RWB: take a lateral step and get vertical attacking the outside arm pit of the EMLOS then whip the hips outside so that you seal the defender inside. Then drive him as far inside as you can (LWB is aiming off your outside hip and the tighter the better).
BB: cross over step with depth and get up top of the PSG and PST’s seal block and take the first defender to cross your face.
QB: spin to motion side the (left foot lands at 6 o’clock then cross over to get depth; make handoff then get a more depth until you pass the BSTE and attack the field. COACH CAN CALL – KEEP to tell QB to keep the ball on the bootleg.
“Tight Rip 28 Monster Sweep QB KEEP”
BSG and BST: pull and attempt to get around the horn and up field and seal the first defender to cross your face over the QB. Often you will be cleaning up leakage as you go do the LOS so if a defender crosses your face blow him into the LOS.
LWB: rip motion with the second step pointing to the far side line. Secure the pitch and then take 5 lateral steps picking up speed as you go. Once you get to play side attack the first day light you see past the RWB’s outside hip.
Coaching Keys: For this play to work, the pulling lineman must be aggressive and engage the defense at every opportunity. The PSDE is the key block so if the WB is struggling to make this block the PST should forgo the pull and step laterally as if to pull and double team the DE and drive him inside as you both wheel him. The FB should also look to double any LB trying to scrape over the top and down into the D gap by pinning the inside and outside arm pit and driving him up field.
Rip 43 Kick (3 in the perimeter box/BSLB cross keying the RWB)
(Liz 44 Kick)
Rip BB Kick Left (Liz BB Kick Right)
Line – This play is similar to the Toss. The difference is that the pulling Guard will make the kick out block (ie first defender to cross his face), while the pulling tackle will lead up through the hole and seal the first defender he comes to inside out. The center, play side guard, tackle and end will TKO. The offside TE will cut off block to cut off pursuit.
Backs – QB shall open toward motion and pivot in a complete circle (we will explain this motion as “opening and closing the gate”). The QB will stay small and make an inside handoff to the counter BB. The BB jab step to back side (at 45 degrees) to fake toss then sync his hip with the BST and secure the handoff and get vertical and up field as quickly as possible. The RWB will fake reverse hand faking as he passes the LWB who is faking toss and aiming for the inside arm pit of the BSDE.
Coaching Keys: The motion Wing must execute a good fake with a little more depth until he passes the BB then aim for the inside arm pit of the BSDE and get vertical. The counter Wing must make a drop step before starting his path and get depth behind the LWB and get wide to pull any perimeter defender keying on him to widen the hole. Finally, the pulling guard must make a decision whether to kick out block or head up field based upon the actions of the DE (if he widens to stop the RWB head up field and take the next defender).
Rip 37 Reverse (3 in the perimeter box/BSLB flowing to motion side)(Liz 28 Reverse)
Rip CB Reverse Left (Liz AB Reverse Right)
Line – This play is similar to the Kick. The difference is that the pulling Guard will let the PSDE crash inside as he chases the near WB and turn up field sealing off the first defender on the out side shoulder of the BB. No defender shows he heads to the goal line making a lane for the runner. The pulling tackle will lead up through the hole and seal the first defender he comes to inside out. The center, play side guard, tackle and end will TKO. The offside TE will cut off block to cut off pursuit.
Backs – QB shall open toward motion and pivot in a complete circle (we will explain this motion as “opening and closing the gate”). He will pitch the ball to the LWB. The action the QB takes will look like the inside handoff to either the BB is being made (which will often force the PSDE to crash down the LOS to make a play). The BB jab steps to back side to fake toss then sync his hip with the BST and works through the PSTE’s outside hip and aims for the outside arm pit of the corner and wheel blocks him to the inside.
Coaching Keys: The motion Wing must execute a good fake with a little more depth until he passes the BB. He must slow down enough to make the outside hand off the wingback running the reverse then aim for the inside arm pit of the BSDE and get vertical. The counter Wing must make a drop step getting depth he needs to go at only 75% full speed until he gets the hand off, he then secures it and accelerates gaining depth until he passes the motion WB’s starting spot and gets vertical. Finally, the pulling guard must pull through the hip of the PSTE and let the PSDE go by and chase the motion wing back.
CP: It is important to note that the BSG must take on the first defender that shows once he passes the DE. If the defender is wide and squatting on the LOS he needs to kick him out. If he is inside the seal him off by attacking his outside arm pit and wheeling him off. All three blockers must attack the outside arm pits of the defenders they meet inside and wheel them off to seal them inside. IF the meet no defender they must go vertical and create a lane for the runner.
Adjustments for Individual Core Plays
| Play | On-Over-Offset | Loose-Over-Offset | Shift-On-Over | AT MAN Double Team | Notes |
| Rip 26 Seal | Yes | Yes | Yes | Yes |
|
| Rip 35 Kick | On-Offset | No | Shift-On (QB wheels for BSWB) | Yes | Offset helps a BB with footwork/timing |
| Rip 43 Kick | On-Offset | Loose-Offset | Shift-On | Yes | Offset helps a BB with footwork/timing |
| Rip 40 Wedge | On | Loose | Shift-On | No | On – WB still executes XX action. Loose – split end, slot, and BSTE will run vertical routes. (5 man wedge) |
| Rip 28 Monster Sweep | Yes | No | Yes | No | Not preferred to go LOOSE if trying to get wide. |
| Rip 37 Reverse | On-Offset | Loose-Offset | Shift-On | Yes | Great counter out of LOOSE-OFFSET |
Power Series – Play Key
| Play | Why | Perimeter Triangle/ Notes |
| Rip 26 Seal (Liz 35 Seal) | Base Play. | 3+ |
| Rip 35 Kick (Liz 26 Kick) | Backside OLB/CB is pursuing motion to play side. | 3+ |
| Rip 43 Kick (Liz 44 Kick) | Perimeter triangle pursing counter WB. Gap is being created for BB.
| 3+
Check it by running Rip 40 Wedge/Liz 40 Wedge |
| Rip 40 Wedge (Liz 40 Wedge) | Base Play.
| 3+ “Take the Edge we have the Wedge. Take the Wedge we have the Edge.” Jimmy Glasgow – Arlington Highlanders & Veteran DW Coach |
| Rip 28 Monster Sweep (Liz 37 Monster Sweep) | Play side OLB/CB is crashing inside to stop WB Seal. | 2 or less |
| Rip 37 Reverse (Liz 28 Reverse) | Backside DE is pinching inside on motion WB’s near hip to stop inside counters. Backside OLB/CB not containing field. | 2 or less |
The Core
The core of the power series is the WB Seal, BB Wedge, and WB Monster Sweep which makes up the power component of the series. The misdirection aspect is made up of the WB Kick, BB Kick, and the WB Reverse. These six plays are the core and these plays along with the adjustments make up the vast majority of what we do. We will add a play action pass component and one or more wedge series but they support the power series and should not be added unless they will make the power series more effective.
This is true with very young teams (ages 8 and under). By starting them with the buck wedge series it gives you a simple but very effective series that is based on a component that is being taught within your power series (wedge blocking) and it allows your team more time to master the power series and all of the technical components with in the series due to the simplicity of the buck series.
You have to develop the mind set that your team can run these plays and be able to move the ball against any defense using these core plays and adjustments (ON-OVER-OFFSET// LOOSE-OVER-OFFSET). This group of plays gives us the ability to strike both sides of the ball and hit every gap along the front. This in turn forces the defense to defend the entire line of scrimmage from D gap to D gap as well as maintain a balanced front. The ability to read the perimeters (edges) gives us a simple read to call plays with and make adjustments to the offense. Once you master this series you can then add additional plays that take advantage of your talent base.
Flipping the Offensive Line
This is an easy way to get your offense installed if you are limited on time and only have a few blockers that can pull effectively.
1) The play side will be the TKO side while the back side will be the pulling side. Both sides must wedge and wall block (pass protection version of wedge). By using the RIP and LIZ tag this tells the line how to come out of the huddle and line up with RIP/LIZ telling the play side which side to line up on. Center will remind the line prior to him leaving the huddle to RIP or LIZ.
2) On Rip/Liz Wedge the play side will still line up on the call side. On ROCKET/LASER series the center can call either RIP or LIZ to stop defenses from keying the flip that is occurring.
3) This will allow your line to quickly master specific skills on the line so that they can focus on either building the wall or pulling as well as all of them master the wedge concepts. This will allow your line to quickly master the core plays as well as the advance plays and series.
Advanced Run and DW Pass Plays
These plays are additions to the power series but I don’t consider them core plays. The Trap and Counter Kick are additional misdirection plays with the trap adding a BB misdirection play to the monster sweep action. It takes advantage of defenses that are sitting on counter to the backside and the play side is slamming down to the perimeter to stop the monster sweep creating a void at the play side A/B gap that we can take advantage of. The pin play is another power play to the D gap that uses no pulling and it allows us to hit the edge a lot quicker then our monster sweep. The counter kick is a misdirection play to the backside using our motion back allowing us to get the ball carrier into the hole faster and not have the cross the formation. All five of the passing plays, power pass, power pass BB flip, power pass throwback, AB toss pass, and fade pass are off of play action and the reason I don’t consider them a part of the core series is that I believe you need to pick your passing plays based on the strength of your team and I also feel that you don’t have to pass to be successful with this offense but you should have at least one pass that your team can execute well to take advantage of stacked/loaded fronts and breakdowns in defensive coverage.
Adjustments for Individual Advanced Plays
| Play | On-Over-Offset | Loose-Over-Offset | Shift-On-Over | AT MAN Double Team | Notes |
| Rip 42 Trap | On-Over | Loose-Over | Yes (BB cuts back to PS) | Yes |
|
| Rip 28 Pin | Yes | Yes | Yes | BB Force |
|
| Rip 25 Counter Kick | On-Offset | Loose-Offset | Shift-On | Yes | Offset helps a BB with footwork/timing |
| Rip Power Pass Right | Over-Offset | Loose-Offset | Shift | No | Wall protection |
| Rip Power Pass Right BB Flip | Over-Offset | Loose-Offset | Shift | No | Wall protection |
| Rip Power Pass Right Throwback | Over-Offset | Loose-Offset | Shift | No | Wall protection |
| Rip Fade Pass Right | Over-Offset | Loose-Offset | Shift | No | Wall protection |
Power Series – Advanced Play
| Play | Why | Perimeter Triangle/ Notes |
| Rip 42 Trap (Liz 41 Trap) | Defense is sitting on counters back side and over pursuing on the play side to monster sweep. | 3+ sliding wide to stop monster sweep action |
| Rip 28 Pin (Liz 37 Pin) | Defense is reading/squatting on the LOS and compressed to the C gap. | 2 |
| Rip 25 Counter Kick (Liz 36 Counter Kick) | Defense is cross reading WB’s for counters and/or we need to hit the counter faster. | 3+
|
| Rip Power Pass Right | Defense is stacking/loading the LOS or the secondary is biting hard on the run leaving the flat/deep out open. | 3 or less on the perimeter. |
| Rip Power Pass Right BB Flip | Defense is over playing the power pass (overotating/dropping deep) | 3 or more on the perimeter. |
| Rip Power Pass Right Throwback | Defense is leaving the backside flat wide open | 2 |
| Rip AB Toss Pass Right | Defense is biting on the toss to the AB and the secondary is attacking the run | 2+ |
| Rip Fade Pass Right | Defense is in cover 0 or cover 1 and we have a mismatch advantage at our receiver positions | 2+ |
Rip 42 Trap (Liz 41 Trap) (3 in the box and/or over pursuing the sweep)
Rip BB Trap Right (Liz BB Trap Left)
(TRAP = KICK BLOCK TO MOTION SIDE)
RWB – aim for the outside hip of the EMLOS with the outside foot (as if to wheel) as you move to block the EMLOS move up to the second level as you rub the outside shoulder of the EMLOS and seal the first backer inside (if the OLB bites on the SWEEP let him go and take the next backer inside.
Center to PSTE – TKO down
BSG: kick out the first defender to show past the center. The path should aim through the center’s hip not down the LOS. Get there and explode through the defender to open the hole.
BST: pull and follow the guard then seal the First Backer Outside on the second level.
BSTE: cutoff block to the center’s near hip.
LWB: Rip motion, fake the sweep with a great hand fake and take it to the outside arm pit of the EMLOS faking sweep.
BB: take a 45 degree step to 10 o’clock then secure ball and flow up hole with the BST as soon as you see daylight get vertical. Keep your shoulders as square as possible to the LOS so that you can explode up field.
QB: snap hips and shoulder to the left with the left foot dropping to 6 o’clock. Keep ball on the near hip and as BB passes get the ball into the belly button. As the BB goes by get depth and fake sweep then fake boot leg. Can call KEEP to tell the QB to keep the ball on the bootleg.
Coaching Keys: The motion Wing must execute a good fake. The QB and FB must stay small and this play must not be recognized early as it relies heavily on the defense over pursuing to the sweep.
Rip 28 Pin (Liz 37 Pin) (2 in the box and the PS Perimeter Triangle is crashing into the C gap)
Rip AB Pin Right (Liz CB Pin Left)
Tight Corner Loose Corner
Line – entire line pin block to the right side.
RWB – block first defender outside. If he is in tight pin him inside by wheel blocking him. If he is wide then get three quick lateral steps and wall him off.
QB – spin and pitch ball to RWB then accelerate and get up field and seal off any defender to show inside on the outside hip of the BB. No one shows sprint up field and create a lane for the runner all the way to the goal line.
BB – cross over step and seal the first defender inside past the outside hip of the RWB. As you go by the RWB drive your hand into his outside shoulder to assist him on his wheel block if he needs it.
LWB – cross under motion and secure the pitch. Accelerate to about 75% until you pass the PSTE then cut and get vertical up the field in the first open space you see (D or E gap).
Adjustments –
Tight Rip 28 Pin BB Force – tells the BB to wall off the 1st defender wide and the PSWB pin the 2nd defender inside.
Used when the corner is wide and the 2nd defender inside is reading on the LOS. If the PSTE’s next man outside is the 2nd defender he will double pin that defender with the PSWB. This adjustment is great against 3 in the box but they are reading/squatting on the LOS.
Rip 25 Counter Kick (Liz 26 Counter Kick) (3 in the box and LB’s cross keying opposite WB making counters difficult)
Rip AB Counter Kick Left (Liz CB Counter Kick Right)
Line – This play is the kick scheme with backside guard kicking out first defender to cross his face and backside tackle pull and seal inside out.
Backs – QB shall open toward motion and pivot in a complete circle (we will explain this motion as “opening and closing the gate”). The QB will stay small and make his pitch to the LWB as he spins and then fake as he finished opening the gate he will pass drop and fake as if he is passing to the RWB. The BB jab steps to back side to fake toss then sync his hip with the BST and seal off the tunnel outside in.
Coaching Keys: The motion Wing must take his motion and initially fake the seal play to get the backside moving inside. The LWB should move towards the center initially and as the back side pullers cross his face he should cut and follow them into the hole. The RWB should take an outside release and run a corner route and make it look as live as possible as the QB is going to fake pass. Finally, the pulling guard must make that kick out block on the DE. The BB and the BST must get vertical quickly and get up field. If no one shows head for the end zone and make a lane for the runner to run in.
You can also run a simple adjustment on this that uses the BB as the runner and the AB as the lead blocker. They simply switch assignments so that the AB motion takes a few steps towards the center line and then cuts back to the play side and seals off the first defender outside in. The QB executes an inside handoff to the BB. This is more of a BB kick with one more lead blocker. “Tight Rip BB Counter Kick/ Tight Rip 35 Counter Kick”.
Rip Power Pass Right (run it if two in the triangle and secondary supporting run)
Liz Power Pass Left
The BSTE will read GOE (GAP ON EDGE) and if he has a man in the GAP he will WALL OFF. If a man is ON or EDGE he will hinge step so that his inside foot takes a 45 degree step inside and back with his outside foot following (short power steps) that he is now facing outward at 45 degrees and sealing off the outside hip of the BST.
LWB – rip motion, execute a good hand fake off the pitch (as if receiving a toss) and go full speed as if running toss until you pass the center then get under control with depth and aim for the outside arm pit of the EMLOS and seal him inside.
RWB – run a streak pattern as fast as you can aiming your release right through the near arm pit of the DE. This will tie him up at the LOS and allow the BB and then the LWB to slow his path to the QB.
BB – cross over step and aim for the far arm pit of the EMLOS so that you cross his face then gain enough depth to get you 1 to 3 yards deep and into the flat (primary read).
PSTE – outside release accelerate until you pass the linebackers and work for 8 yards then break to the outside on an out right the sideline (you can bend this up field a bit as well) (secondary read – LO-HI).
QB: snap hips and shoulder to the left with the left foot dropping to 6 o’clock. Keep ball on the near hip. As the BB goes by and the LWB go by cross drop the left foot to 8 o’clock and get depth until you pass the RWB’s starting point and attack the LOS. Get your hips square to the LOS. RUN/PASS (reading LOW to HIGH (BB to PSTE). If you feel any pressure or see blitz from that side spin and when you drop your foot to 8 set and throw to the BB in the flat.
Coaching Keys: The QB must make a good run or pass decision quickly. The BB should be a safe outlet but the QB must understand that a loss of 5-6 yards is better than an interception.
Coaching point; You can easily switch the PSTE and PSWB routes if your WB is the better receiver.
Rip Power Pass Right BB Flip Pass (3 or more in the box and pursuing hard to edge)
Liz Power Pass Left BB Flip Pass
PST to BST – Wedge Blocking. This play is the Double Wing version of the Dive and can be run by the Fullback or QB.
LWB – rip motion, execute a good hand fake off the pitch (as if receiving a toss) and go full speed as if running toss until you pass the center then get under control with depth and aim for the outside arm pit of the EMLOS and seal him inside (wheel block).
RWB – run a streak pattern as fast as you can; aiming your release right through the near arm pit of the DE. This will tie him up at the LOS and allow the BB and then the LWB to slow his path to the QB.
BB – cross over step and aim for the far arm pit of the EMLOS after your third step plant and comeback inside (spin) and look for the shovel pass from the QB then continue to spin and get into the WEDGE.
PSTE – outside release accelerate until you pass the linebackers and work for 8 yards then break to the outside on an out right the sideline (you can bend this up field a bit as well) (secondary read – LO-HI).
BSTE - The BSTE will read GOE (GAP ON EDGE) and if he has a man in the GAP he will WALL OFF. If a man is ON or EDGE he will hinge step so that his inside foot takes a 45 degree step inside and back with his outside foot following (short power steps) that he is now facing outward at 45 degrees and sealing off the outside hip of the BST.
QB: snap hips and shoulder to the left with the left foot dropping to 6 o’clock. Keep ball on the near hip. As the BB goes by and the LWB go by cross drop the left foot to 8 o’clock and get depth as you do shovel pass the ball to the inside of the BB. Then continue your bootleg and sell it to the defense as if you are going to pass.
Rip Power Pass Right Throwback Left
(Liz Power Pass Left Throwback Right)
Line – from PST to BST wall block (this is a wedge block with no forward movement; simply close down the gaps and allow nothing inside).
The BSTE will read GOE (GAP ON EDGE) just like sprint pass for a count of 1001, 1002 and the bubble to the backside flat and look for the ball ahead of him.
LWB – rip motion, execute a good hand fake off the pitch (as if receiving a toss) and go full speed as if running toss until you pass the center then get under control with depth and aim for the outside arm pit of the EMLOS and seal him inside.
RWB – run a streak pattern as fast as you can aiming your release right through the near arm pit of the DE. This will tie him up at the LOS and allow the BB and then the LWB to slow his path to the QB.
BB – cross over step and aim for the far arm pit of the EMLOS so that you cross his face then gain enough depth to get you 1 to 3 yards deep and into the flat (primary read).
PSTE – outside release accelerate until you pass the linebackers and work for 8 yards then break to the outside on an out right the sideline (you can bend this up field a bit as well) (secondary read – LO-HI).
QB: snap hips and shoulder to the left with the left foot dropping to 6 o’clock. Keep ball on the near hip. As the BB goes by and the LWB go by cross drop the left foot to 8 o’clock and get depth until you pass the RWB’s starting point and attack the LOS. Get there fast and force the defense on the back side to roll with you then plant and point your hips so that you can throw the ball to the BSTE and lead him so he can catch the pass on the run.
Coaching Keys: Great play to run when the defense is rolling hard to play side to stop the run/pass and giving up the back side flat.
Rip Fade Pass Right (run if stacking the play side and secondary is supporting run)
Liz Fade Pass Left
Line – from PST to BST wall block (this is a wedge block with no forward movement; simply close down the gaps and allow nothing inside).
The BSTE will read GOE (GAP ON EDGE) and if he has a man in the GAP he will WALL OFF. If a man is ON or EDGE he will hinge step so that his inside foot takes a 45 degree step inside and back with his outside foot following (short power steps) that he is now facing outward at 45 degrees and sealing off the outside hip of the BST.
BB – take the 45 degree step to the front side then set up just under the PST’s butt at a depth that will not allow a defender inside. Don’t allow any defender inside and ride any defender you make contact with outside deep.
QB: snap hips and shoulder to the left with the left foot dropping to 6 o’clock. Keep ball on the near hip. As the BB goes by and the LWB go by cross drop the left foot to 6 o’clock and set for the pass READING LOW to HIGH. If the flat is wide open dump it in front of the AB and let him take it up field with the PSWB and the PSTE leading up field.
LWB: rip motion then hand fake the pitch run hard to sell toss until you cross the QB then get a little depth and get to the flat as you run the swing route.
RWB: outside release to get width and then execute a fade with max speed to get separation until you pass the linebackers then look for the ball over the outside shoulder
PSTE: outside release and run right up the seam and find open space to the inside. Accelerate until you pass the linebacker level to get separation then look to your inside shoulder. Your job is to run off the near side safety.
Coaching Keys: The QB must make a good shoulder and hip fake and then stay in the pocket. He must set is feet to the receiver and throw the ball quickly!
TAG – Delay – tells the BSTE to run a delay fade and the QB will now throw the ball to him after he fakes to the right side and will simply turn and throw to him on a short fade.
“Tight Rip Fade Pass Right Delay”
Rip AB Toss Pass Right (run it if two in the triangle and secondary supporting run)
Liz CB Toss Pass Left
Line – from PST to BST wall block (this is a wedge block with no forward movement; simply close down the gaps and allow nothing inside).
The BSTE will read GOE (GAP ON EDGE) and if he has a man in the GAP he will WALL OFF. If a man is ON or EDGE he will hinge step so that his inside foot takes a 45 degree step inside and back with his outside foot following (short power steps) that he is now facing outward at 45 degrees and sealing off the outside hip of the BST.
LWB – rip motion, secure pitch and get depth until you pass the center then accelerate flat and get your hips square to the LOS. RUN/PASS (reading LOW to HIGH (BB to PSTE). If you feel any pressure or see blitz from that side set and throw to the BB in the flat.
RWB – run a go pattern.
BB – cross over step and aim for the far arm pit of the EMLOS so that you cross his face then gain enough depth to get you 1 to 3 yards deep and into the flat (primary read).
PSTE – outside release accelerate until you pass the linebackers and work for 8 yards then break into a corner route at 35 degrees (high read).
QB: spins toward motion and gives a soft toss to the LWB, complete spin and get under control with depth and aim for the outside arm pit of the EMLOS and seal him inside.
Coaching Keys: The LWB must sell the toss initially and the QB must work to the outside quickly and seal and wheel the PSDE.
Coaching Key: You can switch the PSWB and the PSTE routes if the WB is the better receiver.
Chapter 4
Installing and Developing the Power Series
This next chapter is dedicated to installing the power series and this format can be used to install any series within this playbook. It is a recipe for how I go about getting our offense installed with young players and inexperienced coaching staffs. The key to being successful, in my opinion, is empowering your players with the knowledge of how the offense works so that they can help you troubleshoot issues on the field. I know what your saying that having a six year give you feedback on what is occurring on the field is impossible but I am telling you if you teach your system so that each player understands the basic concept of the play and what their role is then asking a simple question about what the defense is doing is easy because you can simply paint the picture of how it should look and then get feedback about what it actually looks like to the players. One of the keys to this offense is that the schemes are very consistent across the spectrum of plays we run allowing us to adapt to defense but still keep the core of what we do the same.
The WB seal play is our base power play and is the bread and butter play in the double wing offense. It along with the wedge and monster sweep forms the power portion of this offense and is the major reason why this offense works so well. So a good firm understanding of how it works and why it works is important.
Key points of the WB Seal Play
We use a symmetrical backfield with a quick fixed motion to condition the defense into thinking that the play will be going in the direction of the motion (WB Seal). I call this pre-flow as the defense sees the WB seal being ran over and over to the motion side of the formation they become aware that the motion indicates what direction the power play will be hitting and the POA (Point of Attack). This conditions the defensive players to commit to defending the motion side of the formation and giving our offense an opportunity to attack the opposite side with misdirection.
We get as many players to the POA as is possible without causing leakage across the LOS especially on the play side. This allows us to block all of their defenders and mask our runner in a crowd of blockers through the tunnel (running lane). Essentially what we are doing is making a tunnel for the runner to get into with a line of blockers in front of him to create a lane and hide him from the pursuit coming from the inside and backside.
We use a simple blocking scheme that adjusts to the various fronts that we will see from the defense. Everything starts with our ABC’s (Angle Blocking Concepts) and is rooted in our TKO (Track and Kick Out) scheme and with a few minor adjustment calls it gives the WB seal the ability to adapt to any defense it faces. It essentially creates a wall of blockers on the inside that denies the defense the ability to get to the runner from the interior.
On all of our plays that go off tackle we attempt to bust the hole open by kicking out the outside defender and TKO (down) blocking the inside defender. We do this on seal and kick schemes. This is a fundamental part of our power running game and it allows us to attack a defensive front no matter what they show us. On seal plays we further pry the hole open by sealing off both sides of the next level with the wingback inside and the quarter back on the outside creating a tunnel that the backside lineman and runner can run into.
We pull our backside guard and tackle to overwhelm the defense at the POA. Their job is to get in the tunnel and seal the inside off as the runner moves through the tunnel. I should note that if a defense decides to stack the LOS and cover every gap then there is no need to try and pull your linemen when they can simply pry the hole open and get the runner in the hole while you block all the defenders on the LOS. So the rule of trying to pull both the backside guard and tackle no matter what the defense presents, in my opinion, is not effective coaching or planning. You have to be able to adapt to the defense and beat them at their own game.
The runner must get into the tunnel and not try to take the play outside of the tunnel as he will run into defenders. He must hit the tunnel and then as he breaks past the LOS he can then cut inside or outside as he sees the field. As long as he runs inside of the TKO wall he can never run this play to tight to the inside. Actually the tighter he runs this play to the inside the more likely he will get vertical and break past the line of scrimmage.
Tight Rip AB Seal Right/ Rip 26 Seal
In the tight formation motion is very important to the misdirection aspect of the double wing in my opinion. It helps to condition the defense into believing that the play is going towards the direction of the motion; this is because the one play any double wing coach runs the most is the power play (Super power, Pitch, Toss, Seal…goes by many names in the DW world). Since we motion on every seal play the defense becomes fixated on the motion as a prelude to the seal play. As they see it time and again they start to accept that the seal is coming “this way” since the motion is coming “this way”. This makes our counters to the backside and our traps in the middle much more effective since it deceives them visually (creates a sensory (optical) illusion of the seal play coming) and they must commit to the seal are the defenders at the POA will be overwhelmed. Visual deception is a powerful tool in a misdirection offense and it is based on cognitive illusion. Basically a cognitive illusion is your brain making assumptions about the environment leading to “unconscious inferences”. In other words you see the same scene being played out in front of you over and over again and even though the player sees the counter play developing because the elements are so similar to the base play the basic picture he has seen over and over stays the same and his mind assumes that it is the same base play as the mind tends to group images together if they appear to be the same.
The tight formation motion acts as a PRE FLOW; what I mean by this is that it tells the defense we are going in that direction or flowing in that direction when we run the seal as our primary play. This pre flow is very important as it sets up the majority of our misdirection in this series. When the QB and WB move to the play side and BB jab step to the play side this sets up the FLOW and establishes the illusion that seal is going to be ran which sets up or misdirection game to the backside as the defense commits to stopping the power play as they see the PRE-FLOW and react to the FLOW by either over shifting or over pursuing to the seal play. This is a very important aspect of the power game supporting the misdirection game. It is possible to use the power game with out motion as long as the defense is committing to your power running game but you need to make sure that is going to happen prior to running misdirection off your power run game with out motion especially at the younger age levels where defenders will often sit on their assignment and not flow to the play until the rest of their team does. With the use of motion you negate this because the defender is seeing a pre-flow movement which forces them to respond to it based on what happened in prior plays.
Visit: http://www.smashwords.com/books/view/1522 to purchase this book to continue reading. Show the author you appreciate their work!