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‘If the UK wants to change Made In China
into Made For China then our companies need to really truly
understand the culture and style of those that they wish to have as
their newest companies. This book shows how ancient Chinese
business wisdom is still very relevant. I thank Joanna for allowing
me to be able to utilise her writings.’

 


Jason F Butler, B-Eng, MBA,

Regional International Commercial
Manager,

HSBC Bank PLC UK

 


‘A most worthwhile contribution to any
leader's development. Joanna has combined ancient wisdom with
practical advice for today's leaders at any level of an
organization. This is the direction effective leadership is heading
all around the world. It rings true, it's usable, it's an enjoyable
read, and it can't help but make you a better leader.’

 


Warren Evans, Trends Analyst and
Strategic Planner,

Founding Chair; Global Speakers
Federation, Toronto Canada

 


‘This is a positive, people-centred book
on leadership and management. It is very accessible, offers good
diagnostic tools for professional development and above all, is
written by an author with significant consulting experience. In
sharing her experience, Joanna Tong offers us considerable food for
thought.’

 


Professor Gavin Jack, Graduate School of
Management,

La Trobe University, Australia

 


‘Dragon Leadership helps bring
the ancient wisdom of Asian philosophy to a modern world. The
principles contained in the book will help leaders to follow a path
to developing companies that are not only successful as well as
trustworthy in a world where these two words have become a
contradiction.’

Michael Soon Lee, MBA, CSP,
President,

EthnoConnect, USA
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Introduction





Despite the global economic recession,
China attained a Gross Domestic Product (GDP) growth at 10% over
the last 18 months compared to only 4% ten years ago. With a
fast-growing economy and a population of 1.3 billion people, China
overtook Germany to become the world’s third largest economy in
2009 and is predicted to be the world’s largest exporter. Imagine
the influence of China on the global economy and the interest in
the rising Dragon from around the world in the next five to ten
years.

Facing one of the worst ever economic
downturns and difficult times, companies need employees to work
together to turn the situation around. However, uncertainties have
weakened employer-employee relationships on both sides of the
Atlantic. In October 2008, a survey by Randstad USA, one of the
world’s leading staffing firm, found almost half of US workers did
not respect their boss, and less than 30% thought their boss
fulfilled their role as motivator, role model or mentor (see
www.marketingweb.co.za).
In September 2009, the Institute of Leadership and Management and
Management Today discovered in their study that almost a third of
UK employees had low or no trust in their bosses (see www.managmenttoday.co.uk).
These surveys indicate that improving relationships with employees
is as important as saving the business bottom-line. The
relationship between employer and employee is not a new management
issue; it is an issue waiting for a new approach. Western
management models place a large focus on processes and systems and
less on winning hearts and minds. Leaders need to look for
solutions somewhere. It is time to turn to the relational approach
found in Eastern philosophy.

Dragon Leadership – Eastern Wisdom
for Modern CEO reveals the relevance of Confucianism and Taoism
to business and organisational management. Some of these concepts
have stood the test of time for three thousand years. I have
applied the ancient Chinese wisdom to make organisational
turnarounds and improvements of leadership teams in my 20-year
senior management career. Condensing the key concepts of
Confucianism and Taoism that have been passed from generation to
generation in China and the Far East into a 12-day guide, Dragon
Leadership is packed with practical techniques, diagnostic
tools and action plans applicable to the 21st-century
business environment. The objective of this book is to make the
information accessible for managers at all levels to take action
and make a difference. Whether you are first line managers,
experienced leaders or chief executives of large corporations or
not-for-profit organisations, you will find the insights and advice
easy to follow and relevant to many management issues. Importantly,
the book will show you a different approach, an approach that will
enable you to transform your internal change as well as external
environment. Because of the internal shift in you, the impact you
make on other people will be far more ingenuous and effective than
you originally expected

 



Visit: http://www.smashwords.com/books/view/15297
to purchase this book to continue reading. Show the author you
appreciate their work!

tmp_d541a78c31cac84eceadd9d45c725793_uR8w06_html_5d22b9a7.jpg





tmp_d541a78c31cac84eceadd9d45c725793_uR8w06_html_5a298440.jpg
Bright-i





cover.jpg
| 2 Y >
LD |
Yy R
[ 2
= | D '
| iy 5






