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How to Plan &
Implement Your New Business




Learninglife



Important
information for the new business developer:


Planning


Marketing


Financial Control


and MORE!
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Executive Summary


	
Overview





Few things are as
rewarding as starting your own business. A successful business can
contribute to your personal well being and feeling of
accomplishment, as well as to your financial security – a security
that can last for future generations.


	
“Twenty years from
now you will be more disappointed by the things you didn’t do than
by the ones you did do. So throw off the bowlines. Sail away from
the safe harbor. Catch the trade winds in your sails. Explore,
Dream. Discover.”





--Mark
Twain

During this time of
economic woe and uncertainty, owning your own business can provide
a greater sense of control over your finances, rather than
depending on flailing and down-sizing companies for financial
security. When you own your own business, you don’t have to worry
about unpleasant surprises like getting handed a pink slip. You can
keep a finger on the pulse of your business and avoid the shock of
a sudden job loss.

Sure, you’ve heard
the horror stories about small businesses that started up only to
close a few months later, but you also hear inspiring stories about
the ones that were very successful. Think about it, every
successful business you know about, from your dry cleaners and
grocery store to your bank, all started out originally as a small
business. How many times have you thought of a great business idea
but didn’t follow through with it, only to find that someone else
did and it they reaped all the profits?

There are few
guarantees in life and there is certainly no guarantee that your
new business will make it, but you’ll never know if you don’t
try.


Planning Your New Business

A lot of excitement
surrounds a new enterprise like developing your own business. For a
variety of reasons, people choose to create their own dream jobs.
Without proper planning, however, that dream can become a
nightmare. Plan for success if you want to be a
success!


	
Staffing





The employee/employer
relationship is a unique one that is governed by federal and state
law, personal convictions, and industry guidelines. It will be your
responsibility to comply with all laws and be the kind of employer
that motivates workers to remain productive and enjoy their job,
while benefiting the company. Are you the kind of person who can do
this?

Make a list of the
characteristics you believe would be required in a good employee.
Comprise a list of questions you would ask each potential employee
in the interview process. Think about how you would handle employee
issues when they are presented. Would you take them seriously and
be willing to deal with them in a professional manner?

Think about what
guidelines you’d set regarding your relationship with employees.
Later on, you’ll define all of these things in detail in your
employee handbook, so give some serious thought now as to what kind
of employer you would be and whether you feel you could
successfully manage people. If you have not gone through some form
of business training that addresses management of employees,
consider taking some employee management classes. Community
colleges, local chambers of commerce, and other local business
organizations often provide such classes.

Great employees
increase business profitability, build excellent customer
relationships, and help move forward your vision. It’s your
responsibility to choose and retain good employees. What qualities
do you look for in a good employee?

You’ll want to find energetic people
who have the physical and mental endurance to complete tasks in a
timely manner and contribute to each assignment with
enthusiasm.

You’ll want hire people who will take
initiative. You don’t want to have to babysit employees who
have no sense of what needs to be done or how to do it, or who just
wait around to be told what to do. People with initiative find out
what needs to be done and find a way to get it done.

You’ll want to hire people with a
cooperative attitude. The last thing you want to do is
struggle with someone who refuses to do things the way you need it
done in conjunction with the rest of the team. While there is
nothing wrong with creativity and thinking outside the box, lack of
cooperation by even one employee can create serious problems in
productivity. Cooperation is not only productive, but is infectious
and quickly spreads to other employees and eventually even affects
customers in a positive way.

Hire people who can be trusted to be
dependable or you and your other employees
will constantly be compensating for the lack of
dependability.

Hire people who take ownership of
their employment. These employees have a sincere desire to benefit
their company beyond what their job description might demand. These
are the employees who take pride in their work and in the business.
Employees who desire to grow with the company are more easily
retainable than employees who are just there to put in their hours
and get their paycheck.

Hire people who are pleasant to be
around. No one wants to work with grumpy, negative people. Negative
people will affect every employee in your business and also your
customers. Every employee will occasionally have a bad day, but for
the most part, you should expect your employees to be at least
pleasant, if not cheerful, at work.

It goes without
saying that you want employees who are trustworthy and honest. Do
your duty and carefully screen employees before hiring them. It’s
better for you to find out that they are dishonest by talking to
their previous employer or by doing a background check on them,
than by firsthand experience. Dishonest and untrustworthy employees
can be a severe liability to your business. Don’t risk
it.

Choose employees who
know the proper boundaries for employer/employee relationships and
make sure they can expect the same from you.

And by the way, if
you expect these qualities and this kind of loyalty from your
employees, you need to also demonstrate them and be a good example.
Again, you will set the tone and environment of your business. If
you want to retain your good employees, you’ll need to provide them
with a safe and pleasant working environment, offer competitive
benefits and wages, offer them potential for personal advancement
and/or monetary reward, and show them appreciation, consideration
and respect. In other words, give them a reason to stay with your
company!

Don’t forget to
encourage your employees and help them stay positive. Don’t forget
that they are human beings with real feelings and real lives
outside of your business. While your business may be one of the
most important things in your life, in all fairness, it doesn’t
hold the same regard for your employees. They may appreciate and
value their job, but your business isn’t their baby and you
can’t expect them to make the same sacrifices and spend the same
amount of time on it that you do. Don’t make unfair demands of your
employees. Be honest with them and don’t cheat them out of what you
owe them. Don’t ever develop the attitude that you don’t owe them
anything.

Do all that you can
do to provide your employees with good benefits, such as health
insurance and paid holidays. When you provide these things for your
employees, you are showing that you do value them. In return, your
employees will provide great customer service and build
relationships that result in growth and revenue for your business.
They will come to work happy rather than dread another day working
in your business.


	
Employees Relating to
Customers





You may not feel like
you have any control over your customers, but, believe it or not,
you can train your customers to a certain extent – either
negatively or positively – simply by the way you and your staff
treat them. For an example, if you allow a customer to come into
your store and haggle with you over prices and as a result you
lower the price of a product for that customer, you will train that
customer to never pay full price for a product. If you own a
service business and you allow a customer to talk you into
providing service after hours because it is convenient for them,
you are training that customer to schedule for after hours, instead
of finding a way to schedule for service during regular business
hours. Small business owners often train their customers to call
them after business hours when the owner answers the business phone
after hours, or to pay invoices past the due date if the due date
comes and goes without being contacted about their late payment or
charged a late fee.

Conversely, you can
train customers to know what you expect of them in a business
relationship, by consistently acting and reacting in the same
positive manner. It’s actually a protection for both you and your
client when you set consistent standards for services, payment and
other business matters. This also gives your customer service
representatives and other employees consistent guidelines for
dealing with customers. It’s not fair to your employees if you
instruct them to stick with certain guidelines and then you don’t.
Your customers will think the employees are being “mean” or
difficult by not offering the same service as you do and your
employees will think you are a hypocrite. Customers usually will
gain respect for you, your employees and your business if you treat
them with respect, honesty and fairness.

 



Visit: http://www.smashwords.com/books/view/16036
to purchase this book to continue reading. Show the author you
appreciate their work!
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