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 Introduction

 


Few things are as rewarding as starting your own
business. A successful business can contribute to your personal
well being and feeling of accomplishment, as well as to your
financial security – a security that can last for future
generations.

 


During this time of economic woe and uncertainty,
owning your own business can provide a greater sense of control
over your finances, rather than depending on flailing and
down-sizing companies for financial security. When you own your own
business, you don’t have to worry about unpleasant surprises like
getting handed a pink slip. You can keep a finger on the pulse of
your business and avoid the shock of a sudden job loss.

 


Sure, you’ve heard the horror stories about small
businesses that started up only to close a few months later, but
you also hear inspiring stories about the ones that were very
successful. Think about it, every successful business you know
about, from your dry cleaners and grocery store to your bank, all
started out originally as a small business. How many times have you
thought of a great business idea but didn’t follow through with it,
only to find that someone else did and it they reaped all the
profits?

 


There are few guarantees in life
and there is certainly no guarantee that your new business will
make it, but you’ll never know if you don’t try. The great American
writer, Mark Twain, said: Twenty years
from now you will be more disappointed by the things you didn’t do
than by the ones you did do. So throw off the bowlines. Sail away
from the safe harbor. Catch the trade winds in your sails. Explore,
Dream. Discover.

 


Business guides such as this one are extremely
helpful in providing you with the guidance and methods needed for
starting a business. The easy, step-by-step information that you’ll
find here, coupled with personal integrity, diligence and
determination, will set you on the right track for a successful
business. So, let’s get started!


 Part
One: Getting Started

 


 Do Your Research

 


Before you invest your time and resources into a
business, make sure you do careful and thorough research (and lots
of math) to help you determine what kind of business you want to
start. Talk to others in the same business and ask about the
positives and the negatives of the business. Ask them how they got
started and what difficulties they faced when starting out. There
may be hidden problems connected with certain businesses, which
you’d never know about if you didn’t ask. This will give you a
realistic view of what you need to prepare for.

 


 Is the Workforce Available?

 


Although it seems unlikely during
these economic times that you could not find employees for your
business, make sure you would have the availability of the work
force needed for your type of business. This can be particularly
true if you live in a small town or are starting your business in a
remote area. You may have a business idea that would appeal to
wealthy senior citizens, but in an area where mostly wealthy senior
citizens live, you may have problems finding younger people who
need to work. You may be able to hire people, but are they
the right people
with the right attitude and the right skills?

 






 What Are Equipment and Supply Costs for a Specific
Business?

 


Find out precisely what equipment, supplies, vehicles
and facilities you’ll need. Don’t forget to include your office if
you need one, plus office furniture, supplies and equipment such as
computers, copiers, telephone systems, etc. Find out the exact cost
(don’t just guess) of all of these things. Also, find out if any
special equipment you’ll need is accessible in your area or if it
needs to be special ordered and shipped in, which may cost
substantially more. Include maintenance and repair costs of all
necessary equipment as well.

 


 What Licensing or Certification Do I Need?

 


Don’t make the same mistake as the woman who decided
she was going to start a personal trainer business, only to find
out too late that she needed to attend classes and obtain
certification before she could legally start her business. Find out
if any kind of certification or licensing is needed for your
business beyond a simple local business license. If so, is this
attainable for you, and does it fit within the time frame that you
have set for starting a business? Be sure to check city, county and
even federal laws. The FDA regulates anything to do with food, for
example, which can significantly complicate things if you want to
sell your grandmothers cookies or jams.

 




 What Facilities and Office Space is Available?

 


At this time in our economy, finding an available
appropriate store front, warehouse, manufacturing site or office
probably isn’t a huge issue. There are even many “shared office”
spaces available where, for a small fee, you get a secretary to
answer your phone and forward your calls, you get an empty office
to use for meetings with clients, but you don’t bear the full
monetary burden of leasing and staffing an office yourself. Still,
you must do your research and find out what is available and what
it will cost you. Local realtors are usually very helpful in
providing you with this type of information.

 


 Consider Your Market



 


We’ll talk about marketing methods later on in this
guide, but for now it’s important to note that when you are a
considering starting a business, you need to know your market. Who
will you sell your products and services to? What do they need or
want? If you want to start a baby diaper delivery service, you know
the right market for that isn’t going to be a retirement town in
Arizona or Florida. If you want to open a shop that sells glitzy
ball room gowns, you probably won’t find your market in a small
farming community in Idaho. Yes, if you’re selling products online,
you have more flexibility, but we’re talking about a brick and
mortar business for now.

 






 Consider Your Competition

 


Before starting a business, find out who your
competition is. If the area where you want to start is already
saturated with your type of business, it’s probably wise to
consider moving to another area or look at another type of
business. Too many business owners have the attitude that their
business will be so much better than the competition that they will
win over the larger share of the market and be fine, even if the
market is saturated. In most cases, this thinking is a mistake –
and one that could cost you significant time and resources. If the
current competition is truly inferior and remains in business only
because it’s the only other game in town, it may be feasible, but
you may need to spend a lot of time convincing people that you
really are better.

 


Don’t view your competition as your enemy. Observing
your competition can help you understand a lot about what you do
and do not want to do in your business. Besides, when starting a
new business, you don’t want to create enemies. And that’s just one
of the reasons you want to make it a practice to avoid talking
negatively about your competition in front of others. Putting your
competition down doesn’t make you look better; it just exposes a
weakness in you and makes you look bad. There will probably come a
time when you and your competition will come together for the good
of both businesses. At the very least, you’ll run into each other
at business events and such, and you don’t want any awkward
encounters.



 Consider Liability

 


Not to spark fear or doubt, but when considering a
business, consider what the liability for that type of business is.
For instance, if you really want to start a white water rafting
guide business, you should definitely check out what type of
insurance you would need for that type of business and what the
insurance will cost. If you’re going into the construction
business, in addition to your contractor’s license, you’ll need to
be insured and bonded. This can significantly add to your business
start-up costs.

 


In addition, you have to think long and hard about
your responsibility in such matters. If you can’t bear the thought
that someone could drown while you are guiding their kayak over
waterfalls on the river, then you probably shouldn’t put yourself
in that potential situation, no matter how much insurance you
have.

 


 Consider Start-Up Costs and Financing

 


 


While there are many businesses that can be started
for very little money, other businesses demand a considerable
amount of capital. Traditional methods for financing a business
include loans from banks or other lending institutions, loans from
family members or friends, tapping into savings or home equity line
of credit, and acquiring investors. Today, it’s not uncommon for
people to use credit cards for starting their business, though this
practice isn’t deemed wise by many financial experts.

 


As with all loans, in order to
qualify for a business line of credit, you’ll have to have a decent
credit history and be able to show that you can pay back the loan.
This is where your detailed business plan will shine. Before
getting too far along with your business plan, make sure your
financing is secure. Be sure to get a copy of all of your credit
reports and check for any surprises. If there are any late payments
or defaults – especially if you never had such accounts – begin
contacting the credit reporting agencies now to find options for cleaning
these up. If there is an account that you never authorized or knew
about, dispute it immediately with the company involved and the
reporting agency and insist they send you proof the account is
yours (which they probably will not be able to do) or remove it.
You will need to follow up to make sure such negative information
is removed.

 


 The Human Factor

 


Yes, business is business, but there is no denying
the human factor involved with any business: the business owner,
the employees, the vendors and the customers. It has been said that
if it weren’t for the human factor, business would be very simple.
And truly, in some ways, the human factor can be the most
complicated part of any business. Most everything else works out on
paper, but the human factor can be unpredictable – and sometimes
uncontrollable. Humans can’t be condensed to a business plan or
relegated to a set of numbers on a spread sheet. That’s why you
must prepare yourself for the human factor.

 


 The Business Owner

 


You probably didn’t just wake up one morning and
suddenly determine that you’re going to start a business. Most
likely, you’ve put a lot of thought into it and have realized that
starting a business is a serious venture that will require
something from you if you’re to enjoy the benefits. You’ve probably
asked yourself, and maybe asked trusted friends and family members,
if you have what it takes to be a business owner. Here are some
considerations that may help you determine the answer to that
question:

 



	
Am I willing and able to devote the time it takes to
start and maintain a business?





Time is a significant consideration when you’re
thinking of starting a business. If you think you’ll start a
business so you won’t have to work as much as you do at your
current job, think again. Anyone who has successfully started a new
business will warn you to become intimately acquainted with hard
work and long hours. Usually, there is just no way around it while
you are starting a business. Starting a business is not for those
who tire easily or give up at the first sign of hard work.

 



	
But business owners I know are always going away on
vacation!





There will come the time when you can train and
trust others to run your business for you so you can spend less
time involved in daily operations, if that’s what you want. In the
beginning, however, you must be willing to put in the extra hours
necessary to get your business up and running. Be realistic in
determining whether you can afford the time to do this and still
keep your priorities in order, and maintain the quality of life
that you desire.

 


If you are married or involved in a serious
relationship, discuss your business plans with your significant
other and make sure you are in agreement about how much time will
be spent on the business. It’s difficult to start and maintain a
business if you are struggling with guilt and loyalty issues.

 


If you know you can’t realistically work full-time
at a business, determine how much time you can devote to the
business and set your business up accordingly. This may require you
to start your business in stages or to even put off the start of
your business until you can devote more time to it. It’s better to
start slow and successfully get to the finish line than to start
off with a bang and lose steam before your business is even
established. Only you know how much time you can and will devote to
a new business. Be honest with yourself about it.

 



	
What are my reasons for wanting to start a
business?





There are many good reasons for starting a business.
Perhaps you have a product or service which you believe will truly
benefit others and you are passionate about sharing it. Maybe you
want to validate yourself as an artist by displaying and selling
your beautiful artwork, photography or hand-made products. Maybe
you have specialized training or information that you have been
using in your current job that will net you much more money if you
strike out on your own and retain all the profit from your training
or information. Starting your own business may be your way of
securing your retirement or finding fulfillment in utilizing your
education, talent or training.

 


Perhaps you want to start a business that will allow
you to set your own schedule while you are in college, or when your
children start school so you can be home with them every afternoon
after school. You may feel that you’ve reached an age where you
only want to work part time, but can’t find a part-time job that is
suitable.

 


Often, because of the stability of a consistent
paycheck and lack of risk involved, people get locked into a job
when they start a family and they stay there until their finances
are stabilized. Then, they start their business later in life, when
the time is right. Perhaps you’ve just been waiting for the right
time to start your business. After being in the job market for a
few years, you may have realized that in your industry or field,
you can’t get the kind of income that you desire or need unless you
own the company.

 



Visit: http://www.smashwords.com/books/view/16037
to purchase this book to continue reading. Show the author you
appreciate their work!
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