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The purpose for this book is to describe the way people mature. This book starts out with developmental psychology and then delves into sociology and current events. The phrase “Growth Rings” alludes to the way we can tell the age of a tree by counting its rings. I believe we get information about the social maturity of people by examining how broadly they spread their ring of caring.
This book is the second volume in a series that began with “Coping Styles: Dealing with Life on Life’s Terms”. The book on coping styles described my understanding of a unified theory of psychology that merges existential, humanistic and cognitive-behavioral into a two-dimensional framework. This book describes developmental psychology as a third dimension. In an effort to keep each book focused, this book does not show how to link this third dimension with the other two dimensions. It is my intent to show that linkage in the third volume in this series.
This book is divided into four topics.
The first topic in this book gives a brief description of developmental psychology. This is the foundation that supports the remainder of this book. The ideas in this topic come from research done by Sigmund Freud, Jean Piaget, Lev Vygotsky, Erik Erikson, Lawrence Kohlberg, Urie Bronfenbrenner, Jane Loevinger, Robert Kegan and others. The expression of those ideas, however, is my own. I branch off from the research done by those experts and I focus on the hypothesis that we leave clues about our developmental maturity in the way we express our concern for others.
In the second topic in this book I merge developmental psychology with the concept called “circles of compassion” created by Albert Einstein and Albert Schweitzer. In that topic I use quotes from speeches given by Mahatma Gandhi, Abraham Lincoln and Rev. Dr. Martin Luther King, Jr. My goal is to show that each of these three learned to be concerned with broader groups of people as they aged. The purpose for this topic is to show evidence that developmental change occurs – even though developmental changes are slow.
The third topic is divided into a chapter on ancient history and a chapter on modern history. In this topic I merge developmental psychology, “circles of compassion” and social evolution into the arrangement I call “growth rings”. In the first chapter I quote from the Christian Bible to show that society is changing gradually. In the second chapter I quote from the inaugural speeches given by the Presidents of the United States of America and the laws of the State of California. My point in the third chapter is that we have written evidence of society growing from stage-zero up to stage-three. We also have clues about experiments with stage-four and stage-five social structures. I chose to work with the Christian Bible, the Presidents of the USA and the laws of the State of California because this is my culture. I hope you can see the pattern I describe and then apply these techniques to your own culture.
The fourth topic focuses on three points:
People need to be challenged in order to grow.
People cannot grow properly if the challenge is too large.
People filter their experiences to avoid change.
The conclusion from the fourth chapter is that individuals and social structures grow when we focus on a discipline. It is my intent to link the concepts of coping styles and growth rings into a third volume that will focus on how a disciplined life allows us to grow. Before we can get there, however, we need to understand the basics about our growth rings.
Stage 0, Infant: I am not ready to care for anyone else.

Stage 1, Selfish: I care about myself, but I can learn to share.

Stage 2, Me-first: Me and my family come first.

Stage 3, Team-player: My team is right.

Stage 4, Role-player: My teams and those who help us are important.

Stage 5, Statesman: I value diversity and care about people.

Stage 6, Humanitarian: I care about all humanity.

Stage 7, Ecological: I care about all life.
We know that a child thinks differently than does an adult. We arrange things so that the very young have time to play and explore the world. We create a buffer called middle school to help youth transition into early adulthood. We try to keep teenagers in school so that they can learn everything our society needs them to know.
There are many psychological theories about how our mind changes as we mature. Jean Piaget, Lawrence Kohlberg and others focused on how to educate children. Sigmund Freud, Erik Erikson, Jane Loevinger, Robert Kegan and others focused on adult transitions. Lawrence Kohlberg, Urie Bronfenbrenner, Lev Vygotsky, Elliot Turiel and others described the effects that our culture and environment have on the mental maturity of youth and adults. Much of this research is typically grouped into a concept called developmental psychology.
The idea behind developmental psychology is that we are capable of continuing to grow and mature throughout our adult lives. Growing up is not supposed to stop once we become eligible to vote. We are capable of being more than we are. Religions have been saying this for thousands of years. Science, however, has struggled to find proof that it actually occurs.
We see children grow before our eyes. No one doubts that an adult thinks differently than does a child. We also know fifty year olds that are capable of thinking in ways that a twenty year old cannot. The concept of developmental psychology is that the difference between a child and a twenty-year old is similar to the difference between a twenty and a fifty year old. That concept, however, is difficult to prove. The question is whether you actually think differently or is it just that you have more information to use?
For example, when did you realize that loaning your car to a stranger you meet in a parking lot is bad? A six year old might do it as long as the stranger promises to bring the car right back. A twenty year old might do it as long as the cause seems worthy enough. A fifty year old is not likely to agree regardless. We can see that the twenty year old thinks about the situation with complexity that escapes the six year old. Does a fifty year old think more complexly than a twenty year old or is it just that by the time we reach fifty we have accumulated thirty years of experience at being a twenty year old? The way I propose to answer this question is to first explore each of the stages of development and then show examples to illustrate that development exists.
The stage names and descriptions used in developmental theory vary based on who the author studied. Piaget, for example, studied children and found that their ability to think is constrained by their mental development. He learned that rules mean different things at different developmental ages. Loevinger summarized Piaget’s observations about rules as follows:
“No conception of obligation”
“Arbitrary revenge” Enjoys "No"
“Rules sacred, unchangeable, given by adults” Asks "Why?"
“Cooperative rules” Uses "But"
“Rules changeable by mutual agreement, founded on mutual respect” Focus on community
“Interest in rules per se” Understands "Although"
We learn at an early age that we live in a world where there are things we can do and things we cannot do. We learn and our mind develops new ways of thinking. Adults who stop developing at a young age enter the adult world thinking like a child. Rules are something that you impose on me after the fact. Rules that are broken without being detected might as well have never existed.
Somewhere around age seven a typical child undergoes a change. Rules stop being something elusive and become something that we learn. Now the “why” behind rules becomes important. Adults who enter the adult world thinking like a seven year old accept and honor rules for their peer-group. Gangs, religions, organized crime and politics all have their own rules. The rules for the group you join are the rules you respect.
A healthy child in a healthy environment will come to a typical adult understanding of rules if their development reaches that of an adolescent. At this developmental age rules are something that we get together and make up to serve our needs. Once agreed upon the rules become sacred, but there can be exceptions. For example, we might agree that everyone should pay taxes, but make exceptions for the poor.
Kohlberg extended Piaget’s research on rules from children to include adult age groups. Loevinger’s summary of Kohlberg’s stages is shown below.
Pre-social
Impulsive: “Punishment and obedience”
Self-Protective: “Naïve instrumental hedonism”
Conformist: “Good relationships and approval”
Conscientious: “Democratic contract”
Individualistic: “Individual principles of conscience”
Piaget did his research by building games and asking children to participate. Kohlberg did his research by using morality dilemmas and asking volunteers to explain why they made the decisions they made. Those studies are complex. I found a simpler way to assess a person’s development maturity by focusing on who that person cares about. This concept is derived from the writings of Albert Einstein and Albert Schweitzer. The term they used is “circles of compassion”. Their concept is that our maturity is related to our willingness to share with larger and larger groups.
What I propose to do is to show that there is an overlap between the concepts of developmental psychology and the concept called “circles of compassion”. Because I am going to mix these theories it is important that I explain my terminology. When I use the term “circles of compassion” I refer to the concept described by Einstein and Schweitzer. When I use the term “developmental stage” I refer to the theory of developmental psychology. When I use the words “growth” or “ring” I mean the approach I use to integrate “circles of compassion” with “developmental stages”.
The growth rings that I work with are summarized in the table on the next page. In the remainder of this topic I will describe each stage and give a few examples of behaviors that illustrate that stage. In the second topic in this book I include examples of people who are noted for their use of these stages. Then in the third and fourth topics in this book I describe how the individual developmental stages we experience are also displayed in society.
Stage 0: Infant
Entrance: At birth
I will risk: Nothing
I care about: Me
Self-definition: Vague
Speech clues: none
Obligations: none
Stage 1: Selfish
Entrance: Toddler
I will risk: You for my benefit
I care about: Me
Self-definition: You are just like me
Speech clues: No!
Obligations: You make up rules just to punish me
Stage 2: Me-first
Entrance: Youth
I will risk: Our relationship for my benefit
I care about: Me and my family
Self-definition: I am important
Speech clues: Why?
Obligations: My rules need to be followed consistently
Stage 3: Team-player
Entrance: Typically as a teenager
I will risk: Me for the good of my team
I care about: Our team
Self-definition: My peers define who I am
Speech clues: But
Obligations: We get together and decide
Stage 4: Role-player
Entrance: Typically in our twenties or later
I will risk: My team for an ideal
I care about: The teams I join
Self-definition: My roles define who I am
Speech clues: Roles
Obligations: Contracts must be followed unless changed
Stage 5: Statesman
Entrance: Seldom before mid-life if at all
I will risk: Our nation for a greater cause
I care about: Multi-cultural
Self-definition: I am the same in all roles
Speech clues: Although
Obligations: The intent is more important than the letter
Stage 6: Humanitarian
Entrance: Late in life or never
I will risk: Self for people I will never meet
I care about: All humanity
Self-definition: All people are the same
Speech clues: Self is less important than humanity
Obligations: The greater good for all humanity
Stage 7: Ecological
Entrance: Rare
I will risk: Humanity is at risk
I care about: All life
Self-definition: Humanity is a species among many
Speech clues: Humanity is less important than the globe
Obligations: The greater good for all life
Stage 0 – Infant
Stage-zero is something we see all the time in infants. I am going to describe it only to help make this work complete. People who use this type of thinking lack a fully realized concept of self. The toe that wiggles and the blanket that touches the toe are all part of the infants world. Tickling the toe can cause laughter. Moving the blanket can make the infant happy or sad.
Aside from babies we seldom see people who think like this.
When we live in stage-zero we have difficulty distinguishing our self from our surroundings. Other people float into our view and then vanish. We miss them when they disappear. We also miss the soft bear we like to touch and wonder if it will come back from the abyss at the edge of our bed.
In stage-zero I exist. The first challenge in stage-zero is to figure out which of the things that I can touch stay part of me and which are detachable. I need things to cover me. I like some things that go into my mouth. I like some of the things that I touch. They are important to me.
For most of us, stage-zero is a starting place and a possible end point. We need caregivers when we are very young and might again when we are very old. My description of this stage is brief because infants and adults who think like infants do not form communities. My goal in this book is to focus on how growth rings influence society and stage-zero is a stage when we are dependent on society without being able to take action to change it.
Stage 1 – Selfish
When I use stage-one thinking I find it difficult to separate myself from others. If I want something then I expect my friends to know what I need and provide it. We all do this from the time we reach about one year of age until we die. Some of us do this more often than others.
Charles Manson is a notorious outlaw who was raised without a family. He learned how to manipulate people so that they gave him what he wanted. If you became one of his followers then you did what he said. In cults whatever the leader needs is what the followers are supposed to anticipate and provide. We think this is a perfectly good way for a one year old to behave. We unwittingly encourage this behavior in some of our more mature friends. If I correctly anticipate that you want a glass of lemonade with your meal then I think we have bonded. When you start expecting me to foresee your every desire then I think you are acting childish. Charles Manson demonstrates a behavior that we all use occasionally. He just happened to get stuck in this stage.
One of the oddities of stage-one is that we display a concept of universality that does not reappear again until we reach stage-six. In stage-one I think that everyone is just like I am. In stage-six we realize that everyone else is just like I am. The difference is in the perspective. In stage-one I take my way of thinking and project it onto everyone else. In stage-six I absorb everyone else’s way of thinking and project it onto myself.
When I express stage-one thinking I am selfish.
When I act in a stage-one way I focus on taking care of myself. I assume that everyone else thinks the same and so it is their problem to take care of themselves. We run into a problem with stage-one thinking when we need to share. When I think like stage-one I am going to take whatever I want and fear that you will do the same.
We look at Charles Manson and see that this behavior is flawed. And yet, we all have stage-one in our thinking. When crisis threatens we all have an urge to resort to self-preservation. People can become so overwhelmed by their needs that they betray their own family. A person in need often returns to the behaviors they learned as a child.
Stage 2 – Me-first
Do the words “I want…” sound familiar? Have you heard a six year old say it with joy when they are offered ice cream? Have you heard it screamed with indignation when you say it is time for a seven year old to go to bed?
The beautiful part of stage-two is that we have already learned to recognize that what I want might be different from what you want. Franklin Delano Roosevelt was a master at helping people see that what they want could be best achieved by giving him what he wanted. Senate Majority Leader Lyndon Banes Johnson led politicians to see that agreement with him was in their best interest. Roosevelt and Johnson were both masters at political manipulation.
Adolf Hitler and Joseph Stalin were also masters of manipulation. People, rival parties and foreign countries were all objects to be maneuvered, managed and eliminated. Hitler was ruthless. Roosevelt was benign, unless you disagreed. And many people you know are somewhere in between.
You know you are dealing with stage-two behavior when what the person wants is more important than is the relationship. You hear stage-two when your spouse says that you either take the vacation they dream of or else the marriage is over. You hear stage-two when your boss says you do it their way or you will be fired. A person trapped in stage-two thinks they are the only one with the right to make the decisions.
Aside from the few who are trapped in stage-one, we all live through stage-two as we grow. Do you remember your friends when you were eight? You shared a lot and negotiated whose turn it was. You built friendships. And yet those friendships were different from what you experienced when you got older.
In stage-two you know that you need to look out for yourself and yet you expect others to come together for mutual interests. Youth clubs, soccer teams and other organizations teach us how to work together towards mutual goals. In stage-two we learn to look out for each other. Unions are built on the concept that our common interest is best served by pooling our efforts. And soon we learn how to care, not just for ourselves, but for our friends as well.
We see stage-two in our daily lives. Dictators rule countries, businesses and families by appealing to our shared interests. Remember, Hitler was elected because he told people what they wanted to hear. Addicts use the same tactic and promise that they are going to change – tomorrow.
Stage 3 – Team-Player
Most of us spend most of our teenage years learning about stage-three. In stage-three the world consists of people just like us and people who are different. And being just like us is very important. Our peers let us know what type of clothing to wear, what music to listen to and where to be. Our identity is shaped by our associates.
Richard Nixon was loyal to his political party and surrendered power for the good of his peers. Richard Nixon was almost paranoid about what the people who were not loyal to him were doing to him, his friends, his party and his country. In stage-one, Charles Manson assumes you are either his follower or his enemy. In stage-two, Adolf Hitler assumed people worked to fulfill his vision or they would die. What Richard Nixon did was different. He did not feel that it was his vision that had been betrayed, but a vision shared by people like him. Nixon was not as outraged at attacks on himself as he was worried about attacks on his associates, his party and his country. Hitler sacrificed his people because they did not live up to his expectations. Nixon sacrificed his own career when he realized it was the best way he could serve his country.
Aside from the very few who are trapped in stage-one and the small percentage that are trapped in stage-two, the vast majority of us experience stage-three. If you have a favorite political party then you understand stage-three. If you can remember a time when a defeat for your school team was a personal defeat, then you remember stage-three.
In stage-three I view myself in the mirror held by those around me. When our friends decide it is best to eat more salads and less meat then we think they expect us to do the same. When our friends decide that one actor or some politician has committed an unforgiveable sin then we feel pressured to also stop going to their events. We are pulled into being like our friends and pushed into competition with the people who are not like us.
Wars have been fought throughout all of recorded history. In ancient times some dictator somewhere decided it was time for a war and expected everyone to go do as they were told. Then someone found out that people fight better when they think they have a personal interest in the matter. And soon people started fighting wars for the good of their town, or state or nation. A stage-two dictator expects you to die for their cause. In stage-three we volunteer to die because we share the vision.
Nationalism, patriotism and team-spirit all exemplify stage-three. Our political party is right in all things. Our team is the one that should win every game. And the pooled wisdom of our peers is greater than the wisdom of any of our opponents. If you doubt this, try discussing music, movies or sports with the next teenager you meet. Try to convince them that the stuff you like is better than the stuff their friends like.
In ancient times and modern prisons, stage-one people hold power. Charles Manson happens to be famous. Thousands of others like him rule gangs through intimidation and violence. We see them and we stay out of their way. Fortunately stage-one tyrants have a hard time getting elected.
Stage-two dictators are better able to manipulate us. And, as long as they do not stray too far from our shared interests, we support them. They are a danger because they do not mind bending the truth to accomplish their goals. Still, they tend to drive away the very people who could best help them. So with a little caution we can avoid letting too many of these people rule our lives. And if we maintain a system of checks-and-balances we can restrict their power and even encourage them to serve our common good.
It would seem that stage-three leaders are better able to serve our interests. And, as long as we belong to the same party, have the same economic interests and share a common view of the world, all is well. The problem with stage-three politics is that it is a winner-takes-all competition. The red party wins and the first thing they do is start erecting barricades to keep the blue party out. The orange party manages to wrest power from the other side and quickly works the system to ensure their continued hold on power. The blue party wins and quickly reverses all the changes made by the red party. The green party challenges the election and is quickly crushed by those holding power.
The danger in stage-three is that we focus on taking care of our team without worrying too much about everyone else. In stage-three politics we build walls and add barbed wire to keep everyone else away. The problem is that we now live in a closely linked global community. Even so, about half of the people in modern “Westernized” cultures reach stage-three in their teenage years and get stuck. They feel there is something more. They listen to the visionaries and hear stories about everyone getting along. And yet, somehow this all seems a little too far fetched to be practical.
Try this simple test. Ask one of your friends to describe the benefits your country enjoyed when the political party they oppose was in power. If the task is distasteful then your friend is truly trapped in stage-three. If, however, the task is done well, though perhaps with a touch of cynicism, then your friend is thinking beyond stage-three.
Stage 4 – Role-Player
In stages one and two I focus on “me”. In stage-three we learn the meaning of “we”. In stage-four we expand the concept of “we” to be more flexible. As a member of a family I am concerned about the “we” that is my family. I also work for the “we” that is the company that pays me. And I am concerned about the “we” that is formed by the community organizations that I join.
The behaviors in stage-three and stage-four are similar although they are a little different. For example, a wife may make her family her stage-three peer group. When she is at home she is a wife and mother. When she goes to work she may still think of herself as a mother – who works. She is embedded into a stage-three peer group that she takes with her wherever she goes. Or, a man may get a set of buddies from work that becomes his stage three peer group. Those same buddies go with him after work to games and bars. Those same buddies drop by on the weekends for barbecues and outings. You see this displayed in the way teenagers pick best friends and do all they can to stay connected wherever they are and whatever they do.
In stage-four I may be a husband or father at home, a project manager at work and a deacon at church. In each of those roles I have a set of peers although there is seldom much overlap between the roles and peer-groups at different events. It is as if I have several different stage-three peer groups.
John F. Kennedy describe stage-four when he went to Berlin and said “Ich bin ein Berliner!” – meaning “I am a Berliner.” (Kennedy, 1963.) He said this to express his solidarity with the citizens of Berlin when they were threatened by the USSR. He then flew back to Washington where he resumed his role of President. In each role he was a member of a group and yet each role was different. And the roles did not carry over to a holistic concept of self. If he had said “Ich bin ein Berliner!” while addressing the United Nations then his identity as President, a citizen of the USA and a citizen of Germany would have merged into one. He did not do that. He kept each identity separate.
In most Westernized cultures the population tends to be divided between the people who settle comfortably into stage-three and the people who tend to spend more time in stage-four. The dividing line, however, is blurry. I might be most comfortable with stage-three and yet feel pulled into stage-four in certain situations. Or perhaps I really prefer stage-four even though my old stage-three buddies expect me to keep on acting like I did when we first met.
Lev Vygotsky described the way social expectations pressure us to conform. He studied the density of developmental stages in the USSR and found that certain regions tended to be higher in stages like two and others were higher in stages like four. We know that teenagers respond to peer pressure. Vygotsky came to believe that society also expects conformity from adults.
He formulated the idea that we want everyone around us to think like we do. Then we resist change. Our resistance can only be overcome when there is sufficient incentive to change. In the USA today there is peer pressure to stay within stage-three. And yet, there is economic pressure to split people away from their families and peers and turn us into interchangeable stage-four workers. Society acts like a parent that both wants their child to stay the same and grow up. Society in the USA exerts pressure both to stay in stage-three and to grow into stage-four.
In stage-four I care about the groups that I am with and try to find a way to accommodate all of my ways-of-being. I become defined, not by my peers, but by my roles. I judge my behavior as a spouse by what my friends think a good spouse should be and also by my concepts of what the role of spouse means. I judge my behavior at work by what my peers think and also by what professional organizations expect.
Franklin Delano Roosevelt was true to stage-two when he manipulated the media to preserve his self-image of what a President should be. Richard Nixon was true to stage-three when he described how he was caught between the expectations set by his closest aides and the expectations defined by reporters. Lyndon Banes Johnson was transformed during his time in office from the great stage-two arm-twisting Senate Majority Leader until the stage-four role of President overwhelmed his personal desire for power.
People always retain all of their previous behaviors. People often express thoughts and actions that are just beyond their comfort level. Thus someone who seems content with stage-three may actually be grappling with the possibilities of stage-four. And someone who has consistently expressed stage-four may resort to stage-two tactics when they see no other option. We act based on our expectations and we react to social pressures.
When society needed hunters then there was little need for social maturity. When society needed farmers then cooperation became important. As society moved into the industrial age the need for teams of people who could think alike grew. Today society seems to need people who can be moved around like interchangeable parts. And thus our society has less need for stages one through three and more need for stage-four behaviors.
Stage-four people are the bridge-builders that connect communities. A strong stage-four person can stand as a peer in one group and tell us what it is like to be a peer in another group.
Stage 5 – Statesman
Very few people seem to live a stage-five life. In stage-five we learn how to be the same person wherever we are. This is difficult as we need to first release ourselves from the peer defined self we were in stage-three and then overcome our role-defined limitations from stage-four.
Two of my favorite examples of stage-five people are Barry Goldwater and Ted Kennedy. I know that those names are divisive in the USA today. Goldwater was type-cast as a war-mongering conservative during his run for the presidency. Kennedy was type-cast as a bleeding-heart liberal in the years after his brothers were killed. Both of those men continued to serve their stage-three political parties loyally. Both of those men took on roles that became stereotypes. And then both of these men learned to think holistically. I consider both to be outstanding examples of stage-five.
In stage-two I am concerned about what I am going to get out of a deal. In stage-three we become concerned about how our team will benefit. In stage-four I think about how a change in one role is going to affect my other roles. In stage-five we learn to express our concern for individuals and groups regardless of the benefit we might accrue.
When a politician looks at the polls and then decides that their prior vote against a bill is now valuable then they manipulate events like a stage-two person might do. When a politician looks at the polls and changes their vote because their constituents have changed their minds, then that politician displays a stage-three concern for their peers. When a politician looks at the polls and then votes for something they clearly disagree with, then that politician displays their understanding of their stage-four role as a representative of the people. A stage-five politician looks at the issues and votes the issue regardless of whether this will gain favor or garner derision.
In stage-one and stage-two ethnicity and cultures are just tools I can use to get an advantage somewhere, somehow. In stage-three ethnicity and culture are part of what defines who I am. In stage-four ethnicity and culture are something I respect when I am in that setting and something I can leave behind when I am somewhere else. Stage-five is where we learn to value all ethnicities and cultures. In stage-five I can be a Christian in a Jewish synagogue for worship and go meet my Muslim friend for lunch afterwards without feeling like I need to be anything other than who I am.
When we live a stage-one life it is difficult to hold a job. When we focus on our stage-two skills we look at a job as an opportunity for conquest. By the time we get to stage-three we are ready to be a good loyal team-player. Stage-four skills allow us to belong to different teams – as long as we only deal with one team at a time. In stage-five I am loyal to all of the teams I join and I am the same person in whichever role I am called to play.
We encounter stage-one and stage-two people every once in a while and learn to be careful about how much we trust them. We see so many people with stage-three and stage-four skills around us that their behaviors seem normal. Stage-five is rare.
Many of the concepts from stage-five are difficult to explain to someone who is focused on stage-three. Rev. Dr. Martin Luther King, Jr., for example, taught non-violence to create an environment where change could occur peacefully. Many people misunderstood his intent and thought he was simply using a subversive type of warfare. His intent was not to defeat an opponent. His intent was to change all of the people so they could reach a common understanding. Us-against-them is a stage-three concept. All of us in this together expresses stage-five thinking.
The people that truly embody stage-five thinking are the statesmen who try to look out for the common good. This is the ideal behavior we need for public office. Our systems, however, work against us. The way to get elected today is to gather funds and the way to gather funds is to be a team-player. An official who goes against their political party quickly learns that the funds they need for their next election campaign are linked to party loyalty. And thus our system rewards those who know how to play well in stage-three and discourages those who strive for the greater good.
Perhaps one of the greatest stage-five experiments ever created is the European Union. The concept of the EU is to join all of the stage-three ethnicities and all of the stage-four nations into one stage-five collective. The problem is that stage-two people, stage-three parties and stage-four cultures do not see the benefit.
Stage 6 – Humanitarian
We all hear and admire stage-six concepts. Jesus described the “Kingdom of God” where all of the wrongs will be set right. Rev. Dr. Martin Luther King, Jr. told us about his dream for a world where everyone will be treated fairly. Many of the people that we admire have expressed similar ideas.
In stage-six we integrate all of the previous patterns. We learn in stage-one and stage-two that we need to look out for ourselves. Most of us learn in stage-three that a team is greater than any collection of individuals. Many of us touch stage-four often enough to value diversity. And we see alliances like the European Union and most of us can appreciate the concept of stage-five. Stage-six asks us to go beyond there and think about all humanity as a family.
In stage-one I am willing to sacrifice you for my gain. In stage-two I manipulate you so that I can prosper. In stage-three our team strives for an advantage over all of the other teams. It is in stage-three that we learn to sacrifice our self for the good of the team. There is a change in motivation that comes about with stage-three. In stage-one and stage-two I might be compelled to face a dangerous enemy because I fear those behind me more than I fear those in front of me. In stage-three we approach the same situation while focused on those beside us – the team that we think of as our family.
In stage-four we become ready and willing to sacrifice for ideals. The ethical ideal that no one should be a slave motivated some people over a hundred years before the American Civil War broke out. Those people risked their lives to run an underground railroad to help people who were different. To be willing to risk danger in battle as a part of a cohesive unit expresses stage-three. To be willing to risk danger to help someone who can give you nothing in return is an expression of stage-four. In stage-four our team is willing to sacrifice to help people on another team.
The USA resisted entry into both World War I and World War II because the citizens felt safe. “Our” team was not threatened until US ships were sunk. Then war became a tool to protect the stage-three family and a fight for stage-four ideals. Ultimately the strategy adopted by the allies in Europe was a stage-five strategy of an alliance of nations.
After the war the Marshall Plan expressed the continuation of that stage-five alliance. Stage-five nations that had much learned to care for former enemies that were suffering. Almost all of us admire this ideal, even though the concept is fragile. Today, for example, I read an article explaining that people in Europe are discussing the option of dropping Greece from the EU because Greece is having an economic crisis. Adding Greece to the EU is a stage-five action. Dropping Greece from the EU because the other nations do not want to sacrifice is a stage-three concept.
Stage-six builds on all of the prior stages. When we use stage-six thinking we are willing to sacrifice for our team, for our collection of teams and for an alliance of collections of teams. Then we go beyond that and realize that all of humanity is our family. In stage-six we are willing to sacrifice for people that we will never meet. Mahatma Gandhi risked his life and lost it trying to bring peace to a region that is today separate countries, separate cultures and separate ethnic identities. Jesus gave his life to benefit people from nations that were totally alien to the Jewish culture. Rev. Dr. Martin Luther King, Jr. lived his life in constant danger to express his dream that the oppression of any human anywhere was damaging to each of us.
In stage-one I think that everyone is like me because I am all I care about. In stage-two I think that people are different and yet they are all vulnerable to the same weaknesses and thus they are all toys I can manipulate. In stage-three I know there are people who think just like I do and I know that we have opponents that are different. In stage-four we realize that teams can collaborate as well as they can compete. In stage-five I know my culture, realize other cultures are different and yet valuable to the people who follow those beliefs. In stage-six we realize that we have much in common with our worst enemy. In stage-six we realize that humanity bonds us together in ways that culture and ethnicity can never divide.
Stage-six is rare. We all hear it expressed and wonder about it. We can admire the “dream” about some future world and yet doubt it will ever come to be. We listen to Buddha, Gandhi, King, Jesus and dozens of others and then we walk away and go back to a more confined world where we are comfortable. Stage-six visions challenge us to continue forward and make this world be more than it is. Stage-six challenges us to include all humanity into our family.
I believe that the word that best expresses the concept of stage-six is “reversibility”. In stage-six we realize that the role I play and the role you play are just random circumstances. The richest person in the world and the poorest person could easily have been the opposite. If one or two events had been different most addicts would never have succumbed. If one or two events had been different any of us could have been alcoholics, or homeless, or poor, or rich, or great, or forgotten. Every temptation that you succumbed to is one that I could have succumbed to given the same circumstances. It is only in stage-six that we finally realize just how true all of this really is.
Stage 7 – Ecological
Stage-seven is so rare that few of the developmental psychologists even have a description of what it might be. My personal reasoning about stage-seven begins with the concept of “circles of compassion” that came from Albert Einstein and Albert Schweitzer. Schweitzer searched for this concept because he believed the ultimate ethic is a “reverence for life”. When I then fit Schweitzer’s concepts into a developmental framework I see a pattern of broadening concern for others.
As an infant I am not capable of demonstrating my willingness to risk my happiness to make you happy. I am, however, very capable of sharing your moods and allowing you to share my life.
People I know who still think like stage-one have told me stories about robbing their own parents to buy drugs. I know someone who repeatedly kidnapped his own daughter for drug money. I know of someone who died because her husband hid behind her when a rival gang started shooting. In stage-one I am willing to sacrifice you – even though I say that I love you.
By the time we get to stage-two we realize that we are dependent on people around us for our happiness and our survival. We put up with a lot to hold onto those relationships unless something better comes along.
In stage-three we live and die for our team. We take pay cuts so that no one gets laid-off. We work at jobs we do not like just so we can stay close to our friends. And when it is time to vote, we vote for people who will look out for us.
A person in stage-four has a lot of teams. If we find that our team is going the wrong direction we willingly give up the team so that we can remain true to our values. If we believe in a cause we gladly lead our team into danger. These are the people who champion a cause and expect their team to follow.
When we focus on stage-five we care about people who are different. Think about missionaries traveling to impoverished countries. Then think again because not all of those missionaries hear a stage-five calling. Sometime we want to help the unfortunate because we want credit for being a good person. Sometimes we help the unfortunate because we think they will be just like us if they just get a little help. Sometimes we help others because we really want their team or country to help our team or country. A stage-five missionary goes to a foreign land to help the people who are there be who they are. Albert Schweitzer, for example, traveled to Africa and insisted the accommodations built around his hospital be traditional. Other missionaries build complexes so that a small island of Europe could be hosted in Africa. Schweitzer stayed a European while allowing the natives to remain African.
I know of very few examples of people who truly demonstrate stage-six thinking. What I read about Carl Rogers is that his approach to psychology was to assume that he was no better than anyone else. What I read about Mahatma Gandhi is that he was so concerned about ending World War II that he offered to leave India and work for his oppressor, Churchill, as a negotiator to the enemy, Hitler. And when I read the speech that Rev. Dr. Martin Luther King Jr. gave from the Lincoln Memorial I hear the words of a man who risked his life for the good of unborn generations.
Somewhere beyond all that we find stage-seven. The theme that Einstein and Schweitzer wrote about is that humanity as a whole needs to sacrifice for the good of the planet. It is not about one group of humans versus another. Life from their perspective is about humans learning to care about everything that lives. This is the ecological perspective.
What I can say about stage-seven is largely speculative. I begin with the concept of “circles of compassion”. Then I overlay that concept on top of developmental psychology and search for who we care about in each stage. I then extrapolate beyond stage-six based on the concept that as we grow we expand our circle of intimacy. And thus my definition of stage-seven is based on the assumption that I started with – otherwise known as circular reasoning. And yet I am comfortable with this explanation because all the pieces fit.
Be careful with the label, however. Many people today talk about saving the ecology when what the really mean is that they want you to change so that they can preserve their own way of life. A true stage-seven perspective means that all of humanity is equal and have an equal right to what resources there are. And, all of the other species have a right to exist even if that means that we need to give up a lot of what we have become accustomed to having.
Recap
I began this topic with a brief explanation of developmental psychology. I concluded this topic with a very brief description of “circles of compassion”. Within this topic I described and illustrated the stages from zero through seven. Infants start at stage-zero. Children learn stage-one and then typically learn stage-two. Most teenagers learn stage-three. About half of the adults in the USA learn stage-four. A small number of adults learn stages five and beyond. In the next topic I will show how three significant historical figures expressed their concern for society through behaviors representative of stage-five and stage-six.
Before you read any further I suggest you take some time and think about who it is that you really care about.
--
If you found one piece of cake left would you take it and lie to your child?
If you had a choice between a twenty-percent pay cut for your department and your friend getting laid off, would you take the pay cut?
If you were asked to judge a set of presentations by high school classes could you judge impartially even if you found out that your nephew was on one of the teams? What if the prize is a fifty dollar gift certificate for the winning team? What if the prize is a five thousand dollar scholarship? Which is more important: your family loyalty or your duty as a judge?
You are helping select a student to work as your assistant for the summer. Would it make any difference to you if one of the students went to the same school you did? Would it make any difference if one of the students went to a really prestigious school?
You are at a public meeting and you recognize one of the speakers as someone who used to do drugs in high school. Should you tell your friends that they should not trust what this person says?
--
My goal with these questions is to probe the boundaries between stages starting with the boundary between stage-one and stage-two and working up to the boundary between stage-five and stage-six. In stage-one we focus on our self. In stage-two we take care of our family. In stage-three we take care of our team even if that means that we need to sacrifice. In stage-four our roles are more important than our group identify. In stage-five each person is valued based on their personal abilities. And in stage-six we realize that we are no better and no worse than any other person.
In the first topic of this book I defined and illustrated each of the developmental stages. The concept I closed that topic with is the idea that people begin with only a vague concept of self and gradually expand their ability to care for others. I endeavored to link the concept of “circles of compassion” with developmental psychology. My goal in this topic is to show how a few specific people demonstrated their growth by telling us about their concern for broader groups of people.
Erik Erikson did something similar when he wrote about Mahatma Gandhi. Erikson traced Gandhi’s life and explained how it followed the pattern of development he called a “life cycle”. Erikson’s concept is one of the foundations of developmental psychology. I plan to do something similar in this topic – only I plan to keep my description of Gandhi’s life very abbreviated.
The technique I use is to look at words written or spoken by each of these people. I also looked at the biographies of each of these people to see whether or not they did as they said. People today, for example, criticize Ronald Reagan and say that he just read what he was told to read. My belief is that even actors turned politicians take on the role expected of them. I do not believe that a person in the role of leader will find it tolerable to act in a way inconsistent with their beliefs for very long. The theory of cognitive-dissonance implies that we change our thinking to match what we say. The theory of cognitive-behavioral psychology implies that we change our thinking to match what we do. And thus, aside from deliberate attempts at fraud, I believe that the words we find in writings and in speeches provide clues about how large a circle of compassion each of us thinks is important.
I picked three people for these illustrations: Mahatma Gandhi, Abraham Lincoln and Rev. Dr. Martin Luther King, Jr. My criterion is that the person must have established a place in history, must have demonstrated a maturity that was notable by their contemporaries and must have left us with a written record of their growth. People like Eleanor Roosevelt and Carl Rogers were excluded because so few people know what they accomplished. People like Jesus and Buddha were excluded because there is so much controversy about which of the words attributed to them was actually said by that person. And people like Nelson Mandela and Jimmy Carter were omitted because they are both alive today. I suggest, however, that you repeat this experiment yourself with whoever you think is worthy of your analysis.
“The uplands of East Africa have been declared a Colony and the lowlands a Protectorate. There is a sinister significance attached to the declaration. The Colonial system gives the Europeans larger powers. It will tax all the resources of the Government of India to prevent the healthy uplands from becoming a whiteman's preserve and the Indians from being relegated to the swampy lowlands.”(Gandhi, 1920, in the section on “Indians Overseas”.)
Gandhi when he was in his twenties expressed stage-three thinking. He focused on his group. Later he expanded his concerns and expressed stage-four thinking in his mid-life.
“What then does the Hindu-Mahomedan Unity consist in and how can it be best promoted? The answer is simple. It consists in our having a common purpose, a common goal and common sorrows. It is best promoted by co-operating to reach the common goal, by sharing one another's sorrow and by mutual toleration. A common goal we have. We wish this great country of ours to be greater and self-governing.” (Gandhi, 1920, in the section on “Hindu-Mahomedan Unity”.)
The difference is subtle. In his twenties he was focused on people like himself. In his forties he expressed the concept of the unity of groups working towards a common goal. This is stage-four because it unites groups. It is not stage-five, however, because Gandhi does not yet rise above group identities. When John F. Kennedy said “Ich bin ein Berliner” he put himself temporarily into another group to express the unity of his group’s interests with those of the other group. (Kennedy, 1963.) Gandhi similarly worked to unity the efforts of the followers of Hindu and Islam in a mutual struggle with the British.
Gandhi was in his fifties as the struggle for independence from Britain became intense. He was arrested over and over again. Out of this struggle and because of the disciplined life he lived, he changed. As he neared sixty he wrote as a person who had a consistent self-image in all circumstances.
“To see the universal and all-pervading Spirit of Truth face to face one must be able to love the meanest of creation as oneself. And a man who aspires after that cannot afford to keep out of any field of life. That is why my devotion to Truth has drawn me into the field of politics; and I can say without the slightest hesitation, and yet in all humility, that those who say that religion has nothing to do with politics do not know what religion means.” (Gandhi, 1930, in the “Farewell”.)
Do you see how he expresses his self-identity while naming roles that he plays in politics and religion. His consistent self-identify is an indication of stage-five. His use of roles to define his purpose is an indication of stage-four. His understanding of the groups that support those roles expresses stage-three. Each layer builds on the other. And out of this there is a glimpse into a stage-six awareness that all people are one. He had reached stage-five and I believe he was experimenting with stage-six.
There are a few scattered glimpses into what he saw in stage-six. For example, in 1948, when he was seventy-eight years old he tried to end the conflict that split India and Pakistan and led to violence as Hindus and Muslims began to kill each other. He started a fast and as he fasted people stopped to find out what was happening to the great one. He risked his life for people he would never know and for generations not yet born.
“No man, if he is pure has anything more precious to give than his life. I hope and pray that I have that purity in me to justify the step.” (Gandhi, 1948.)
Gandhi learned to go from being concerned about his peers, to taking on roles that varied by group, to striving to unify groups and finally he told us what it was like once he could see stage-six. It took him about twenty years per adult stage. His disciplined life challenged him to keep growing.
Chapter: Abraham Lincoln
When Abraham Lincoln gave his first inaugural address in March 1861 he was fifty-two years old. In that speech he expressed stage-three and stage-four concepts of groups and roles. Consider the following quotes as examples of the pitting of one group against another.
“That there are persons in one section or another who seek to destroy the Union at all events and are glad of any pretext to do it I will neither affirm nor deny; but if there be such, I need address no word to them. To those, however, who really love the Union may I not speak?”
“One section of our country believes slavery is right and ought to be extended, while the other believes it is wrong and ought not to be extended. This is the only substantial dispute.” (Presidents, Lincoln, 1861.)
Clearly Lincoln had to acknowledge the very real succession that had already split the country. And, when speaking to people who think in stage-three concepts it is important to express ideas in stage-three terms. Lincoln in that same speech also expressed stage-four concepts of roles.
“In compliance with a custom as old as the Government itself, I appear before you to address you briefly and to take in your presence the oath prescribed by the Constitution of the United States to be taken by the President ‘before he enters on the execution of this office.’” (Presidents, Lincoln, 1861.)
As I examine this speech I do not find stage-five or stage-six concepts. In contrast, by the time he delivered his famous speech at Gettysburg in 1863 he focused almost entirely on stages five and six. It is striking that in his Gettysburg Address he rides above the concept of us-versus-them. He seems to ignore the concept of roles, even for himself, and places himself into the speech as an integrated individual, not as President.
“But, in a larger sense, we can not dedicate...we can not consecrate...we can not hallow this ground. The brave men, living and dead, who struggled here, have consecrated it, far above our poor power to add or detract. The world will little note, nor long remember what we say here, but it can never forget what they did here.” (Lincoln, 1863.)
That event deserved a different approach than does an inauguration. Even so, I believe that three years of struggle had pushed Lincoln’s thinking from the edge of stage-four on into stage-five. His plea for the living to be “dedicated to the great task…” (Lincoln, 1863), may even be an appeal to the stage-six realization of our insignificance.
I believe we find evidence of the change in Lincoln by comparing the concepts expressed in his second inaugural address to his first. The second inaugural speech was given in 1865 when Lincoln was 56. I find no evidence in his second inaugural address of the stage-three concept of us-versus-them. The closest I find is shown below.
“Both parties deprecated war, but one of them would make war rather than let the nation survive, and the other would accept war rather than let it perish, and the war came.” (Presidents, Lincoln, 1865.)
Here he acknowledges the two warring factions and yet he describes them as a part of a greater whole. Here he expresses the concept of “although” instead of “either-or”. This is the spirit of reconciliation and healing that shapes Lincoln’s legacy. The idea that an “us” and a “them” can fight a war without demonizing each other is a mature concept. He elaborates on this concept later in that same speech when he describes the Southern use of slaves as if it was simply a cultural peculiarity rather similar to the preference some have for tea while others prefer coffee.
“Both read the same Bible and pray to the same God, and each invokes His aid against the other. It may seem strange that any men should dare to ask a just God's assistance in wringing their bread from the sweat of other men's faces, but let us judge not, that we be not judged. The prayers of both could not be answered. That of neither has been answered fully. The Almighty has His own purposes.” (Presidents, Lincoln, 1865.)
I believe that Lincoln came into office in 1861 as a typical American with a stage-four view of the world and a collection of stage-three habits. I believe that by the time he gave his second inaugural address in 1865 he thought and spoke from a stage-five perspective and had glimpses into stage-six.
Chapter: Martin Luther King, Jr.
Dr. Martin Luther King, Jr. was an inspirational leader during a troubled time. One of his most powerful tools was the spoken word. Clues about his developmental stage are visible when we focus on his growth rings. As you read these quotes think about who he was talking to and who he wanted to change. Also, think about his relationship with the groups he describes.
“The separation of Negroes, with its inevitable discrimination, has thrived on elements of inferiority present in the masses of both white and Negro people.” (King, 1992, p4.)
Notice that Rev. King spoke about the group of people called Negroes and the group called whites. Rev. King is a member of the group called Negro and is not a member of the group called white. That concept is an “us-versus-them” type of relationship typical of stage-three. Notice that there is no antagonism; he is simply stating the facts. I belong to a specific subset of humanity and other subsets of humanity can be identified and classified.
I believe that this speech was directed towards people in stage-three. This is the stage that most of us enter at about the time we become teenagers. This does not prove that Rev. King was limited to stage-three as it might be that he was simply speaking on the level his audience would expect.
Nearly fifty years before this speech Lev Vygotsky guided research into social development. One of the results from that work was a study that documented a situation where people grew to the level that was required by their environment and then stopped growing. Many people today stop their developmental growth at an early level and proceed through life with this limited view of the world. To reach those people you need to speak at the level where they live. You can only challenge them to grow if you first connect.
Thus finding stage-three phrases in a speech only indicates that the speaker understands stage-three. It could be that the speaker is still living in stage-two but has a glimpse into what stage-three could be. Or it might be that the speaker is living in a higher stage and has chosen to speak at a level that fits their audience. What this quote shows us is that at this point in his life Rev. King understood stage-three. I believe this quote allows us to assume that Rev. King understood stage-three by the time he began leading the civil rights movement. Other quotes indicate that as the movement continued he began talking about stage-four.
“The marvelous new militancy which has engulfed the Negro community must not lead us to a distrust of all white people, for many of our white brothers, as evidenced by their presence here today, have come to realize that their destiny is tied up with our destiny and they have come to realize that their freedom is inextricably bound to our freedom.” (King, 1992, p103.)
In stage-four the group called Negro and the group called white can work together for a common cause. Another clue to his stage-four thinking is the concept of “roles”.
“It will make you a better doctor, a better lawyer, a better teacher. It will enrich your spirit as nothing else possibly can. It will give you that rare sense of nobility that can only spring from love and selflessly helping your fellow man. Make a career of humanity.” (King, 1992, p36.)
Here Rev. King takes those groups we belong to and merges them into a larger whole. Stage-four is where about half of us spend our adult lives. We belong to one group at a time. Rev. King was a preacher. He personally led protest marches. He also led the Southern Christian Leadership Conference. Yet each role was distinct. When we understand stage-four our identity is defined by the roles we play.
Have you ever had a friend stop by the place you work? Do you feel the confusion as the “you” that people know in the office is not the right “you” to address your friend? The role you play in the office is not the role you play after hours. Most people live their lives in compartments and are uncomfortable mixing multiple separate identities at the same time.
You begin to work with stage-five when see that your identity is holistic. When you blend aspects from multiple groups and multiple roles into a more cohesive self, you are working on the skills required for stage-five.
“Let us be dissatisfied. And men will recognize that out of one blood God made all men to dwell upon the face of the earth. Let us be dissatisfied until that day when nobody will shout “White Power!” - when nobody will shout “Black Power!” - but everybody will talk about God’s power and human power.” (King, 1992.)
What I hear in this quote is that groups exist and will exist forever, but they will be irrelevant. There will be a time when black and white will no longer matter. This is a stage-five concept. The idea is that groups will join together for a common purpose. People form groups. In stage-three groups become the center of our existence. In stage-four our identity is defined by the roles we play in various groups. In stage-five we transcend groups and define our self.
When Southern Blacks went North in search of jobs they took their poor Southern identities with them. Some then dropped that identity and took on the identity of a Northerner or a White. Others bridged those cultures. People who only express one identity at a time display stage-three thinking in which their peer group defines who they are. The people who can successfully juggle both identities express stage-four where each identity is just a role to be played. Stage-five is visible in those people that learn to comply with their peers in each group and still remain the same in all circumstances. Picking one identity and presenting one congruent self in all environments is a talent that evolves with stage-five. Most of us work at this. Few adults master it. Now consider this next quote.
“I think I should give the reason for my being in Birmingham, since you have been influenced by the argument of “outsiders coming in.” I have the honor of serving as president of the Southern Christian Leadership Conference, an organization operating in every southern state, with headquarters in Atlanta, Georgia. We have some eighty-five affiliate organizations all across the South - one being the Alabama Christian Movement for Human Rights.” (King, 1992, p84.)
Consider the automobile industry, the mining industry, and so many other industries where there is a division between management and labor. Managers are not welcome at the union meetings. Union representatives are not welcome at the management retreats. There is a split between these groups that cannot be easily bridged. When groups divide they express stage-three. When groups remain separate, and yet work for a common goal, they express stage-four.
Stage-five means that we belong to multiple conflicting groups simultaneously. We play multiple roles while remaining one congruent self. Rev. King became one congruent person who could preach a sermon during a town rally. He learned to be an organizational leader who endured the hardships of being a common laborer. He was himself whether he spoke to the President, television, his close friends or thousands of followers.
Today people live with their compartmental views of life and feel no need to grow. We will improve our lives when we learn to be comfortable bridging multiple groups while remaining a coherent self. It is hard work. Consider the stage-five concepts expressed by Rev. King in these next two quotes.
“What I am saying to you this morning is that communism forgets that life is individual. Capitalism forgets that life is social, and the kingdom of brotherhood is found neither in the thesis of communism nor the antithesis of capitalism but in a higher synthesis.” (King, 1992, p177.)
“Could it be that they do not know that the good news was meant for all men - for Communist and capitalist, for their children and ours, for black and for white, for revolutionary and conservative? Have they forgotten that my ministry is in obedience to the one who loved his enemies so fully that he died for them? What then can I say to the “Vietcong” or to Castro or to Mao as a faithful minister of this one? Can I threaten them with death or must I not share with them my life?” (King, 1992, p140.)
Pulling people together across cultures is illustrative of stage-six. Rev. King had a vision of what can be when we all experience stage-six.
“I have a dream that one day, down in Alabama, with its vicious racists, with its governor having his lips dripping with the words of interposition and nullification, that one day, right there in Alabama, little black boys and black girls will be able to join hands with little white boys and white girls as sisters and brothers. I have a dream today!” (King, 1992, p105.)
Rev. King led by inspiring others. He created a vision of what could be and lived as if that vision was within reach. People will always divide into us-them relationships because that is part of our teenage developmental cycle. Being a team-player is an important part of growing up. We just need to keep on growing and not be content to think like teenagers all our life. Children push each other on the playground and we ask them to play nice. Management and labor push each other to the brink and we praise them for not backing down. Politicians push each other into war and we thank them for the opportunity. Stage-three belongs to teenagers. Stage-four is for young adults. Leaders need to strive for more. Dream of what could be. What if agreement could be reached without first going on strike? What if all the leaders in your community could see the big picture and pull together for a common cause? Developmental psychology does not deny the existence of groups nor does it deny our innate need for a group identity. What it reveals is that there can be more.
“I refuse to accept the idea that the “isness” of man’s present nature makes him morally incapable of reaching up for the eternal “oughtness” that forever confronts him.” (King, 1992, p110.)
“Through our scientific genius we have made of the world a neighborhood; now through our moral and spiritual genius we must make of it a brotherhood.” (King, 1992, p19.)
It can be. Multiple groups and multiple cultures can work together. It is possible for all of the people in this world to cooperate.
“Any law that uplifts human personality is just. Any law that degrades human personality is unjust.” (King, 1992, p89.)
I found a progression in Rev. King’s speeches from stage-three through stage-six. In his famous “I have a Dream” speech Rev. King expressed the concept that all humanity will unite. The complexity envisioned in that speech is a vision of multiple distinct and valued cultures working towards common goals. Rev. King grew from stage-three concepts to stage six expressions in the interval between 1955 and 1963. Most adults in the USA stop their growth at stage-three or stage-four. The number of people who reach stage-five and beyond is very small. Assuming that Rev. King was on the verge of stage-four in 1955 and assuming he just touched on stage-six in 1963 he went through a stage transformation every four years.
The typical pattern for many adults is to enter stage-three in their early teenage years and transition into stage-four in their early twenties. That implies that it takes about ten years for our first adult transformation. Most adults never go through another stage transformation after they reach their twenties. Abraham Lincoln was remarkable for the significant change he experienced in his four years as President. Mahatma Gandhi is significant because he touched on stage-six even though it took an average of twenty-years for each of his stage transitions. Rev. King was remarkable in that he went through multiple stage transformations in just eight years.
Recap
What about you? Did life hold you back and trap you in stage-one or two? Did you reach stage-three and decide to stop there? Is your political party the only one that can come up with answers? If you were in Lincoln’s position, would you want to punish the people responsible for that terrible war? If you were with Rev. King would you want the white sheriffs all tossed into jail?
Would you rather the Christian, Jewish and Islamic peoples each had their own country in the Middle East? If you were in Gandhi’s position, could you help people see that their future depends on all of these separate groups working together?
Do you believe that one day soon all of our group labels will be meaningless? Do you think you can help make Rev. King’s dream come true? Do you hold that belief firmly in mind even when your friends tell you it can never be?
The tomorrow we create depends on what we think is possible.
The scientific term that has been used to explain the way society is changing is “social evolution”. I believe that is a good term though I use it loosely. My goal in this section of this book is to redefine the theory of “social evolution” and link it to developmental psychology.
The theory of social evolution is a hybrid between social studies and the theory of evolution. Charles Darwin is given credit as the first to scientifically explain the theory of evolution. His work began with the variations he found in living species. From there the theory was expanded to explain a logical pattern found in the fossils from extinct species. The opposing point of view is that the history of the world is found in religious books and not in scientific studies. The hypothesis that I use is that both explanations are correct. It is my intention within this section of this book to join the scientific theory of evolution with the religious interpretation of history. My hypothesis is that the juncture point between those views is in developmental psychology.
I propose to link these theories through two longitudinal studies of society. The term “longitudinal study” means a study that spans time. Probably the first longitudinal studies completed by humanity were the studies of the seasons and the stars. Longitudinal studies today are typically used to measure the effects of medicines or pollutants. I propose to use two longitudinal records of civilization: the Christian Bible and the inaugural addresses of the Presidents of the United States of America.
I chose those two records because they are part of my culture. My plan is to describe a technique and use those two aspects of my culture to illustrate the technique. I hope you can then apply this technique to your own culture.
The Christian Bible contains a historical record that spans thousands of years. The inaugural addresses made by the Presidents of the United States of America contain a historical record that spans hundreds of years. After first explaining the pattern of social evolution found in the Christian Bible, I will then explain the pattern of social evolution found in the inaugural addresses.
My hope is that you will read this book and understand that the mental maturation of a single human and the maturation of society both follow the same pattern. From there we will gain understanding about both the purpose for our life and the purpose for our society.
It is not my intent to preach Christian theology or praise the USA. My goal is to take a stage-six perspective. I use Christian history and USA speeches because that is my background. I suggest you think about your own background and then see whether or not you find the same pattern I did.
Chapter: Social Evolution in the Christian Bible
The part of the Christian Bible called the Old Testament is accepted by three of the world’s major religions as the history of a group of people who lived in the region now known as the Middle East. For the Jewish people this is the Torah. For the people of Islam this is the history of their ancestors up to the point where Hagar and Ishmael separated from Abraham’s family. The Christians consider this to be the history of the people who prepared the way for Jesus.
Modern science has largely ignored these writings and classifies them as historical records of ancient peoples. There are sporadic conflicts between anthropologists, theologians, archeologists and others regarding the accuracy of these writings. Those conflicts reflect stage-three thinking. My intent is to integrate this material in a stage-five view of groups aligning towards a mutual goal. Then I will explain how these traditions point to stage-seven concepts.
Primitive Governance
Stage-zero is a thinking pattern used by infants who have difficulty with self-identification. I believe there is a historic record of stage-zero thinking in the stories about creation in Genesis. Consider the description of how the first woman was created out of the first man.
“So out of the ground the Lord God formed every animal of the field and every bird of the air, and brought them to the man to see what he would call them; and whatever the man called every living creature, that was its name. The man gave names to all cattle, and to the birds of the air, and to every animal of the field; but for the man there was not found a helper as his partner. So the Lord God caused a deep sleep to fall upon the man, and he slept; then he took one of his ribs and closed up its place with flesh. And the rib that the Lord God had taken from the man he made into a woman and brought her to the man.” (NRSV, Genesis 2:19-22.)
The stage-zero idea in this material is the theme that the man, the woman and all of creation were one. Quickly, however, the man and woman enter into stage-one and realize that they are not in unity after all.
“He said, ‘Who told you that you were naked? Have you eaten from the tree of which I commanded you not to eat?’ The man said, ‘The woman whom you gave to be with me, she gave me fruit from the tree, and I ate.’ Then the Lord God said to the woman, ‘What is this that you have done?’ The woman said, ‘The serpent tricked me, and I ate.’” (NRSV, Genesis, 3:11-13.)
Notice how quickly Adam and then Eve shift the blame. I believe we also see evidence of a stage-one society in the story of Cain and Abel. Cain avoids responsibility. His behavior is selfish and amoral.
“Cain said to his brother Abel, ‘Let us go out to the field.’ And when they were in the field, Cain rose up against his brother Abel, and killed him. Then the Lord said to Cain, ‘Where is your brother Abel?’ He said, ‘I do not know; am I my brother’s keeper?’” (NRSV, Genesis 4:8-9.)
I believe the social history in Genesis first shows stage-two characteristics in the story of Noah and the flood.
“For my part, I am going to bring a flood of waters on the earth, to destroy from under heaven all flesh in which is the breath of life; everything that is on the earth shall die. But I will establish my covenant with you; and you shall come into the ark, you, your sons, your wife, and your sons’ wives with you.” (NRSV, Genesis 6:17-18.)
Now, instead of being completely focused on self, we read that Noah brought his family into the ark. The “circles of compassion” displayed by Noah are broader than were the circles displayed by Adam, Eve and Cain. Cain was selfish. Noah shares with his family. Noah reached stage-two. And yet, is there any evidence that Noah made an appeal to God to save his friends or neighbors? I see evidence of stage-two without finding evidence of stage-three.
What is significant here is what is missing. Later stories tell us about prophets, like Abraham, who appealed to God on behalf of others. Some, like Jonah, were reluctant. And yet, an integral part of the Christian story is repeated appeals on behalf of others. We will never know what Noah did or did not do. What we do know, however, is what the people who conveyed the story of Noah through was important. And to them, any appeals made by Noah for the salvation of his neighbors either never occurred, or were not worthy of being incorporated into Noah’s legacy.
Another clue to stage-two is in the concept of rules found in the first six chapters of Genesis. When Adam and Eve were caught eating the apple and when Cain was caught lying about his brother’s death they each violated rules. Cain seems oblivious to the concept that killing his brother was wrong. Stage-one rules are something that the authorities make up so they can punish us. In stage-two rules are sacred and must be obeyed. The story about Noah begins by making it clear that the rules established by God were widely known even though they were violated. I believe that the social bonds described in the story of Noah illustrate stage-two thinking.
Most of us grow out of stage-two thinking by the time we become teenagers. As a teen we display strong social bonds with our family and also with our peers. We begin to bond with people who look, act and think like we do. Contrast the way Abraham pleaded for the city of Sodom with the way Noah focused only on himself and his immediate family.
“Then Abraham came and said, ‘Will you indeed sweep away the righteous with the wicked? Suppose there are fifty righteous within the city; will you then sweep away the place and not forgive it for the fifty righteous who are in it?’” (NRSV, Genesis 18:23-24.)
No where in the story of Noah do we hear pleas for any of Noah’s neighbors. Being concerned about neighbors is a stage-three concept. Noah was stuck in stage-two. Abraham brought stage-three thinking to the people of his covenant. Moses then put this to use as he led thousands of Abraham’s descendants through the desert.
Stage-three is where we spend most of our teen years. We become intently loyal to our favorite team, to our school or to our club. Consider the way Moses pleaded with God to spare the wandering tribes by appealing to God’s loyalty to the tribes. Also pay attention to the way Moses reminds God that God’s reputation will be judged by others.
“But Moses said to the Lord, ‘Then the Egyptians will hear of it, for in your might you brought up this people from among them, and they will tell the inhabitants of this land. They have heard that you, O Lord, are in the midst of this people; for you, O Lord, are seen face to face, and your cloud stands over them and you go in front of them, in a pillar of cloud by day and in a pillar of fire by night. Now if you kill this people all at one time, then the nations who have heard about you will say, “It is because the Lord was not able to bring this people into the land he swore to give them that he has slaughtered them in the wilderness.”’” (NRSV, Numbers 14:13-16.)
In stage-three we love competition with other schools or teams or clubs. Occasionally we might collaborate with a rival club but only if we can find some goal that allows us to make sense of the collaboration. Consider the relationships between the tribes of Israel and their neighbors after Moses was gone. Collaboration was despised and in nearly every instance where it occurred we are told that it led to adverse consequences. Enemies negotiated treaties under false pretenses. Enemies’ lives were spared only to become the cause of ferment years later. In stage-three we think of us versus them with clear demarcations as to “one of us” versus “one of them”.
“Now the angel of the Lord went up from Gilgal to Bochim, and said, ‘I brought you up from Egypt, and brought you into the land that I had promised to your ancestors. I said, “I will never break my covenant with you. For your part, do not make a covenant with the inhabitants of this land; tear down their altars.” But you have not obeyed my command. See what you have done! So now I say, I will not drive them out before you; but they shall become adversaries to you, and their gods shall be a snare to you.’” (NRSV, Judges, 2:1-4.)
In stage-two rules are sacred and given to us by an authority. In stage-three we get together and decide on the rules. The people who followed Moses were on the boundary between stage-two and stage-three. They wanted to participate but they were afraid.
“For who is there of all flesh that has heard the voice of the living God speaking out of fire, as we have, and remained alive? Go near, you yourself, and hear all that the Lord our God will say. Then tell us everything that the Lord our God tells you, and we will listen and do it.” (NRSV, Deuteronomy 5:26-27.)
Now contrast that with the united decision they reached when Samuel was their judge.
“Then all the elders of Israel gathered together and came to Samuel at Ramah, and said to him, ‘You are old and your sons do not follow in your ways; anoint for us, then, a king to govern us, like other nations.’” (NRSV, 1 Samuel 8:4-5.)
Abraham displayed stage-three thinking even though the society he founded only consisted of a small number of people. Moses led his people into a stage-three way of thinking even though they backed away from opportunities to share responsibility for their governance. And then, years later the peoples of Abraham and Moses made a decision to change their society. When they made that decision they displayed a stage-three understanding that the people have an obligation to define the rules for their society.
Harmonious Governance
Primitive governance structures are focused on the whims of a few people. A harmonious governance structure is one that aligns with the people. When the people of Israel insisted that they had a right to decide how they were governed they began the quest for harmony. The unfortunate problem is that anointing a king puts the harmony of a stage-three society at risk. In that one decision they went from the people who came together to change their government to the people who would be governed by another. They accepted Saul as their champion and learned that Saul was a tyrant.
Theses people touched stage-three and soon found themselves subjected to a stage-two absolute rule. The Romans appointed an Emperor when they felt their republic was threatened. And most modern countries grant extraordinary powers to their leaders in times of crises. We like the benefits of a stage-three government, but when we become afraid we return to stage-two. The people who asked for a king quickly realized their mistake. Soon thereafter David took Saul’s place as the hero of the people.
“David went out and was successful wherever Saul sent him; as a result, Saul set him over the army. And all the people, even the servants of Saul, approved.” (NRSV, 1 Samuel 18:5.)
After a prolonged civil war David reunited the peoples and began the task of creating a centralized government. The people took pride in their identity as a victorious nation. And David was the leader of their team. As long as the nation was small and homogeneous the people shared one identity. David was “one of them” and together they displayed the team oriented concepts of stage-three.
“Save me from my persecutors, for they are too strong for me. Bring me out of prison, so that I may give thanks to your name. The righteous will surround me, for you will deal bountifully with me.” (NRSV, Psalms 142:6-7.)
Through out the Psalms, David writes about his stage-two personal relationship with God. Scattered amongst those Psalms are visions of stage-three teams in an “us-versus-them” struggle. When the people had a self-concept as “Abrahams’ children”, and when their leader was “one of them” there was an alignment in stage-three. The governed and the government were one. I believe this was the pinnacle of harmony in the Old Testament. The government that the people expected matched the government that they had. David was not their tyrant. David was one of them.
“But the people of Israel answered the people of Judah, ‘We have ten shared in the king, and in David also we have more than you. Why then did you despise us? Were we not the first to speak of bringing back our king?’ But the words of the people of Judah were fiercer than the words of the people of Israel.” (NRSV, 2 Samuel 19:43.)
When I say that there was harmony between the governed and the governance I do not imply that there was peace. Instead I mean that the expectations of the people were focused on the idea of a stage-three team identity and the leader of this government tried to give them a stage-three government. David, as the champion, expressed stage-three. His challenge was to remind these diverse peoples about their common identity.
Empires
The Kingdom of David aligned the stage-three thinking of the people with a stage-three form of government. The people of Israel had harmony. The people of Judah had harmony. Stage-three government works when all of the governed see their team as the government. As Solomon built on David’s success, however, he made changes. As more diversity entered into the kingdom their stage-three concept as God’s chosen people was breached.
“Judah and Israel were as numerous as the sand by the sea; they ate and drank and were happy. Solomon was sovereign over all the kingdoms from the Euphrates to the land of the Philistines, even to the border of Egypt; they brought tribute and served Solomon all the days of his life.” (NRSV, 1 Kings, 4:20-21.)
Stage-four is sometimes referred to as the “institutional” stage – the stage where we build bureaucracies. In the USA today many people never grow past stage-three. When someone reaches stage-four they value roles. Roles lead us to organizational structures as we use our roles to define who we are. Solomon was the person who brought institutional government to Israel. None of the kings that followed knew how to govern the whole like he did.
“According to the ordinance of his father David, he appointed the division of the priests for their service, and the Levites for their offices of praise and ministry alongside the priests as the duty of each day required, and the gatekeepers in their divisions for the several gates; for so David the man of God had commanded.” (NRSV, 2 Chronicles 8:14.)
Solomon organized Judah and Israel and gave them a bureaucracy based on roles. As they expanded their kingdom, however, they lost their team identity. While the people continued to idolize their identity as the chosen people of God, Solomon began grafting foreign concepts onto their religion.
“People came from all the nations to hear the wisdom of Solomon; they came from all the kings of the earth who had heard of his wisdom.” (NRSV, 1 Kings, 4:34.)
“Then the Lord was angry with Solomon, because his heart had turned away from the Lord, the God of Israel, who had appeared to him twice, and had commanded him concerning this matter, that he should not follow other gods; but he did not observe what the Lord commanded.” (NRSV, 1 Kings 11:9-10.)
Solomon unified nations through a stage-five merger of group identities. He also wrote about the stage-six concept of universal good. As a person, Solomon gave us a glimpse into stage-six. As a society, however, the people of Judah and Israel thought of themselves as stage-three tribes. And when Solomon died there was no one who could govern like he had. Soon the government that Solomon built collapsed and the people divided.
Moses united the tribes to work together to achieve a common cause. Joshua saw the united tribes begin to drift away from their common welfare. Society then fell from the unity they had once known. Saul, David and then Solomon united the tribes again. Soon thereafter the northern and southern tribes divided. And not long after that they lost the power to govern themselves.
“Haman son of Hammedatha the Agagite, the enemy of all the Jews, had plotted against the Jews to destroy them, and had cast Pur – that is “the lot” – to crush and destroy them; but when Esther came before the king, he gave orders in writing that the wicked plot that he had devised against the Jews should come upon his own head, and that he and his sons should be hanged on the gallows.” (NRSV, Esther 9:24-25.)
Society slid from brief experiments with stage-four concepts back to stage-two monarchies. Solomon used his stage-four role to reinterpret the laws and judge wisely. Nearly all of the kings that ruled these people for the next thousand years acted in their own stage-two self-interest. Rules were created and once created became sacred.
“Then King Ahasuerus said to Queen Esther and to the Jew Mordecai, ‘See, I have given Esther the house of Haman, and they have hanged him on the gallows, because he plotted to lay hands on the Jews. You may write as you please with regard to the Jews, in the name of the king, and seal it with the king’s ring; for an edict written in the name of the king and sealed with the king’s ring cannot be revoked.’” (NRSV, Esther 8:7-8.)
“Prompted by her mother, she said, ‘Give me the head of John the Baptist here on a platter.’ The king was grieved, yet out of regard for his oaths and for the guests, he commanded it to be given; he sent and had John beheaded in the prison.” (NRSV, Matthew 14: 8-10.)
Stage-two kings ruled most of the world in that time. Western civilization only tried a few experiments with alternative governments. The Greeks were renowned for their experiments with democracy until they were conquered by the Romans. The Romans had representative government until they became an aristocracy. Much of Western civilization, however, did not leave stage-two again until the English aristocracy got together in 1215 and forced their king to sign the Magna Carta. That document moved English society from stage-two arbitrary rule to a stage-three concept of negotiated rules.
The Old Testament ends with a stage-two government, people trying to remember their stage-three tribes, prophets fulfilling their stage-four roles and promises of a day when everything will be better. That same pattern continued throughout most of the world for a thousand years. Occasionally, however, there were experiments with other social arrangements.
Reaching Beyond Stage-Three
I believe there is evidence of attempts to define a stage-four government in the New Testament. I believe that an experiment in social organization is described in the history of the early Christian church.
Stage-three people live harmoniously with stage-three governments. The Greeks, for example, experimented with democracy. Socrates died when his values were no longer in alignment with the values of his peers. I believe this illustrates a stage-three society with a stage-three government. The early Roman Republic was also a government of the people and by the people. But the Greek, Hebrew and Roman empires failed to find a way to expand their stage-three governments into pluralistic empires. Consider the similarities in the way Solomon and Alexander tried to merge diverse cultures into stage-five kingdoms. Both rulers succeeded in creating an empire that quickly collapsed once they died. The people who ruled after Alexander, Solomon and the Roman Republic each resorted to stage-two tyranny.
The government in Jerusalem at the time of Jesus consisted of local tyrants reporting to the Roman Emperor.
“When Herod saw that he had been tricked by the wise men, he was infuriated, and he sent and killed all the children in and around Bethlehem who were two years old or under, according to the time that he had learned from the wise men.” (NRSV, Matthew 2:16.)
The Jewish people kept themselves separate from other people and divided themselves into stage-three sects.
“But when he saw many Pharisees and Sadducees coming for baptism, he said to them, ‘You brood of vipers! Who warned you to flee from the wrath to come? Bear fruit worthy of repentance. Do not presume to say to yourselves, “We have Abraham as our ancestor”; for I tell you, God is able from these stones to raise up children to Abraham.’” (NRSV, Matthew 3:7-9.)
“Then they took Jesus from Caiaphas to Pilate’s headquarters. It was early in the morning. They themselves did not enter the headquarters, so as to avoid ritual defilement and to be able to eat the Passover.” (NRSV, John 18:28.)
The problem with stage-three is that it only works in groups where everyone shares a common identity. The challenge is to find a way to expand the government to larger groups of people. One way to do this is to drop down to a stage-two tyranny. An alternative is to impose commonality on everyone – through rules, or through conflict. The third way to deal with pluralism is to raise the government from stage-three to stage-four.
The Romans used stage-two despots to impose their rule on these people. The people divided themselves into stage-three sects and used rigid rules to exclude everyone who was not one of them. This created a mismatch between the governance and the governed. The people lived under Roman rule all the while waiting for the Messiah to come and liberate them.
“Jesus said to her, ‘Go, call your husband, and come back.’ The woman answered him, ‘I have no husband.’ Jesus said to her, ‘You are right in saying, “I have no husband”; for you have had five husbands, and the one you have now is not your husband. What you have said is true!’ The woman said to him, ‘Sir, I see that you are a prophet. Our ancestors worshiped on this mountain, but you say that the place where people must worship is in Jerusalem.’ Jesus said to her, ‘Woman, believe me, the hour is coming when you will worship the Father neither on this mountain nor in Jerusalem. You worship what you do not know; we worship what we know, for salvation is from the Jews. But the hour is coming, and is now here, when the true worshipers will worship the Father in spirit and truth, for the Father seeks such as these to worship him. God is spirit, and those who worship him must worship in spirit and truth.’” (NRSV, John 4:16-24.)
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