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DUCKS AND BUNNIES






Once upon a time (a Thursday, to be more exact)
there was a little duck who desperately wanted to get into show
business.

Unfortunately, after spending many years
learning to juggle while riding a unicycle, he discovered that
vaudeville was dead. Then a singing career went nowhere.

So the little duck found himself one Thursday
morning at the door of the Boffo Talent Agency where, after several
hours’ wait, he finally got a chance to speak with an assistant to
Irving Boffo.
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The Boffo Agency provided talent to
corporations, mostly for “dog and pony shows.” Recently, however,
there had been a surge in demand for “ducks and bunnies”
presentations. “Ducks and bunnies” presentations were given to top
management, whose short attention span and limited interest in the
details of business required high production values and simplified
content. Sort of like children’s entertainment.

Anyway, the little duck was in luck because
Boffo had just received an urgent request from the Behemoth
Corporation, a large conglomerate, for more ducks and bunnies for a
presentation on its proposed acquisition of Anodyne, Inc.

Arriving at Behemoth headquarters, the little
duck was processed through Security and issued a badge allowing him
access to the Presentation Division.

Like many large corporations, Behemoth had a
culture of giving presentations to itself. According to company
legend, the founder, Bernard Behemoth, favored presentations for
corporate communications, particularly in his later years, when a
combination of cognitive degeneration and an interest in dating
showgirls made visual presentations the best way to get through to
him.

The Presentation Division at Behemoth was
organized into four Departments: Storytelling, Visual Arts, Theater
Arts, and Salesmanship. The little duck was handed a report on the
Anodyne acquisition prepared by Accounting and told to start by
taking it to the Storytelling Department.
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When he arrived at the Storytelling Department,
he found a nice lady (at least she seemed like a nice lady) reading
to a large group of ducks and bunnies.
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“And so they all lived happily ever after,” she
concluded, and, closing the book that she had been reading from,
stood up and walked over to a large whiteboard.

“So what was your reaction to the story?” she
asked one of the bunnies in the front row, who was frantically
waving its paw in the air.

“It didn’t have a moral. I don’t know what I’m
supposed to do,” said the bunny.

The story lady wrote “NO MORAL” in large letters
on the whiteboard.

“What else?” she asked.

A duck in the front row spoke up. “I felt the
characterization was weak.”

The story lady dutifully wrote “WEAK
CHARACTERIZATION” on the board. Another bunny had a problem with
the placement of plot points. A duck thought the depiction of good
and evil was not sufficiently nuanced.

And so it went.

By the time the back row had been heard from the
whiteboard was filled with negative criticism of the story.

“Okay, class,” said the story lady, “your
homework assignment is to come up with a list of reasons why this
is one of the most popular stories of all time.

“Now, I noticed,” said the story lady, turning
to the little duck, “that a little duck has wandered in during our
discussion. So let’s welcome him to the class.”

“Hello, little duck,” chorused all the ducks and
bunnies in unison.

“And I see that you have brought a report with
you, so they must have fired the gopher.”

“It’s a report from the Accounting Department,”
said the little duck, helpfully.

“And it has to be turned into a story, I would
imagine.”

“That’s what they told me, although the
Accounting people seemed to think that it’s perfectly fine the way
it is.”

“Let me see it,” demanded the story lady.

And, after thumbing through the 200-plus page
report, “Boring! Incomprehensible! Too many numbers! Even the
Executive Summary is putting me to sleep.”

Then, turning to the class, “This is what
happens when the left brain runs amok. In its own inhibited way.
“Okay, class, we’re going to form rewrite teams to turn this report
into a story. But first, let’s review what we’ve learned about
storytelling.”

The story lady proceeded to turn on an overhead
projector that projected a slide with six bullet points:
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She then pulled out a revolver and popped off
six rounds, plugging each bullet point squarely in the center.
Which had the effect of getting the attention of her audience. And,
fortunately, she ran out of bullets before the ducks and bunnies
had time to panic and bolt for the exits.

Well, to make a long story short (which was the
point of the exercise), the ducks and bunnies were organized into
competing teams to turn the Accounting report into a story. And,
after numerous rewrites, they had a narrative that they took to the
Visual Arts Department.
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STORYTELLING: POINTS TO REMEMBER

« Storytelling is the oldest artform

© The story form is reductive and selective

« Astory is a way to make sense of reality

« Storylines should grab and hold audience attention
« Style dominates substance

 Emotion overwhelms reason
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