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SHARING & COPING RULES &
LIMITATIONS

Mega Media Depot & all
affiliates allow you the PURCHASER to use, make copies and
distribute this file and the plays included in this file subject to
the following:

 


1. You may share this with your
fellow coaches, but Mega Media Depot reserves ALL rights to this
material.

2. You may NOT RE-SELL any part of
this material including the plays or any of the text including
definitions & descriptions.

3. You may NOT “include” or
distribute this book with any product that is being sold, or given
away.

You may NOT show, post or distribute
any of this material anywhere online or the web including, but not
limited to any website, BLOG, newsletter, etc. without getting
written approval from Mega Media Depot.

 


 


Disclaimer

IMPORTANT: Any use of information
and recommendations provided by this book is to be used at
a visitor's sole discretion. The author, owner and publisher
are not liable for any losses or damages incurred directly or
indirectly.

 


About the Author

 


I am a proud father of two wonderful
children. I have been married to my wonderful wife for 20+ years. I
have 4 siblings and great parents.

 


When I was 19 years old, I went to
work for my dad who owned an insurance agency. I worked there as an
employee and purchased the agency from my Dad in 1998. The
Insurance Agency is still going strong to this day. I am currently
the sole owner. Approximately 10 years ago, I moved the insurance
agency from an office building to my house.  This was a very
smart business move to make at the time as the Internet has changed
the way of doing business. I have been working at home for over a
decade.

 


In 2001, I founded Mega Media Depot,
which has been a book publishing, printing, marketing and media
sales company. Some of the highlights for this company include
listing over 1,000,000 items on EBay at one time as well as
achieving a current feedback rating of over 100,000
stars.

 


In my personal time, I enjoy
coaching youth sports.  Since I was 17 years old, I have been
involved in coaching either a basketball or football at the grade
school level.  I started out coaching my first basketball team
at the grade school I attended when I was in high school.  I
had over 20 years of coaching experience before I had the pleasure
of coaching my own two children.

 


I have had the good fortune of
winning over 80% of my games in both basketball and football. This
book teaches the reader the lessons learned over a 20+ year
career.

 


Special Thanks to:

 


A special thanks to my wife, kids,
parents, family, past coaches and players. A special thanks to Guy
Brumley who has coached with me through many of these
games.
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 Overview

 


This book is a complete guide on
every aspect of coaching youth football. The authors of this book
have a combined 100 years plus years coaching experience. They have
coached many different levels including five-year-old flag teams,
up through 14-year-old travel tackle football teams.

 


This book does not promote using any
specific offense, or specific defense, since the contents within
the book can be applied to whatever you choose to run. You may have
a general idea of what you like to run on offense and defense, but
until you see your players, (talent) there is no way to decide. It
has been our experience that the coach needs to evaluate his
players before he can the side, what system to run.

 


With over an 80% winning percentage
over a 20+ year period, we have run many different offenses and
defenses. We have used the Power I to the Run and Shoot on offense
and the 46 to the Gap 8 on defense. This past year our tackle team
ran a combined run and shoot / single wing offense, we dubbed the
“Single Shoot” and a 3-4 on defense. Our flag team ran a Multiple
Pro Set with some double wing on offense and a 4-4 on defense. The
tackle team was 11-1 and the flag team was 10-0. Each decision was
based on the personnel.

 


We refuse to make any wild claims or
guarantees that you will win no matter what your talent level is or
experience coaching. This is complete nonsense so please do not
believe these wild claims. If you stick with this long enough, you
will have winning years and losing years. These are just wild
claims made by individuals trying to sell products that do not
work.

 


What we will give you is an overall
organized plan that will make your coaching experience realistic
and hopefully enjoyable.

 



Chapter 1 - Off season Preparation

 


Off season picking coaches and
parents

 


It is very important to have a
productive off-season to insurer; all will go well once the season
starts. To be an effective youth football coach you will need to be
organized. Organization is a year-round task and there are many
things you can have done before the season starts.

 


One of the most important areas will
be your assistant coaches and parents that will help. It starts
with the people that have helped you in the past as coaches and the
parents of any returning players. Contact them during the
off-season and get commitments from them.

 


We find it very important to have at
least one or more long-term coaches, who will do the majority of
the coaching on your staff so that parents can be used his fillers
and not primary coaches.

 


 


Review the Past Year

 


I always spend a good portion of the
off-season reviewing the past year. The purpose of reviewing
previous years is to continue to do what works and eliminate, or
fix, what did not work. If this is the first year running a
different offense or defense you will have to give it an extra
special look making sure the success or failure is not just due to
the talent on this year’s team.

 


I remember the first year we ran the
Single Wing offense with eight-9 year olds we had such an
occurrence. Our Running Back position decided to cut every power
play to the outside. The power play is an inside run where you must
follow the lead backs to the hole. The play looked like a complete
failure as this player kept trying to cut the run to the outside.
By running to the outside, this player was abandoning his blockers
and was being tackled for small or no gain giving the impression
the play was a failure. As a staff we reviewed the game and noticed
what was wrong, corrected it in practice and now the power play in
the single wing is one of our most effective off tackle
plays.

 


We have learned when coaching the
young kids you really need to make sure they understand the
importance of the play being run the way it is shown in
practice.

 


It is best to wait a few months
after the season ends to reflect on what actually happened on the
previous year. It is important to make sure you can differentiate
from what really happened versus what you thought happened. There
has been many time when I felt we were doing one thing well by the
end of the year and I was dead wrong. By waiting a few months, you
can clear your mind and review the past year looking for anything
that will help you be a better coach in the upcoming
year.

 


Every year you coach a different age
or skill level you will find things that have worked from previous
years at previous levels, and things that do not. You must be
honest with yourself and realize that not all things work best at
all levels. I always keep an entire log with detailed notes of the
entire year. It is a wonderful reference for future years. I start
each year by grabbing the binder from a previous year that most
closely resembles the age and talent level I will be coaching this
year and read it cover to cover. I use what worked and ignore what
didn’t work

 


Beware that each New Year will bring
you new talent. What may have succeeded last year may not be
appropriate for the upcoming season. Make sure you keep an open
mind at the beginning of the season before you make any final
decisions.

 


 


Secure Returning Players

 


Age and experience wins youth
football games. You need talent to win, period, end of sentence. A
bad coach can make great talent average, but a great coach cannot
make average talent great. He can make them better, but not great.
There is no substitute for experience so we recommend securing last
years players.

 


Your number one goal is to secure
the returning stud players from last year's team. Returning players
are very important for your upcoming season. You know what you have
with a returning player. If they are young or a second year player
returning to your squad, you will see the biggest improvement in
their skills and aggressiveness. You can usually have a good
outlook on the upcoming season based on the amount of returning
players.

 


You also need to talk to the coach
of the lower level teams that will be feeding into your level. Ask
the coach who the upcoming studs are as well as an evaluation on
every player entering the level you plan to coach this season. It
is good to have some insight on their strengths and weaknesses. You
will be doing your own evaluations, explained later in this book,
but it is always smart to get as much information on all
players.

 


Most of the teams I have coached
that were Championship caliber all had many returning players. If
you are fortunate enough to have some returning players and are
adding a crop of stud from the incoming players you will probably
have a good year. You can expect a great year when you are taking
skill athletes who were running backs o previous teams and they are
now lineman for you.

 


Likewise, if you know the cupboard
is bare, plan accordingly. You can start planning for what you
think you may have. Maybe you are big, but have no speed

 


I believe that experience is the
second most important quality you want in the youth athlete. The
most important quality is speed. I am talking about Greased
lighting God Given natural speed.

 


 


Recruit the New Studs

 


I know it sounds terrible, but it in
the off-season make sure you recruits studs. You want recruit the
best basketball, soccer, baseball and hockey players or whatever
sport is in the area. One great way of finding these kids is to be
involved in coaching other youth sports. You will know which of
these kids are aggressive and fast. I have coached youth basketball
longer than youth football and this has always been a gold mine for
football.

 


The second way to recruit players is
your current players. All kids want to have their friends on the
same team. Encourage your current team to spread the
word.

 


You can check with your league to
see if there are any boundary limits. If not you may want to check
out some kids from the neighboring towns. This is especially effect
if the neighboring city does not have football program or plays in
a different league.

 


If you do your job as a coach by
making it fun for the kids, while teaching the fundamentals of
football, word will spread fast and players will want to play for
you.

 


 


Long Term Coaches not
Dads

 


My success comes from the coaches
that have helped me over the years. I would never have lasted as
long if it was not for a few of my good friends. I cannot over
state how important it is to have a staff of coaches and not just
Dads. Please do not get me wrong. You will want to have as much
help as possible and some Dads can bring some value. I believe you
are better off with long-term relationships where all coaches are
pretty much on the same page.

 


With long-term coaches, certain
potential problems do not exist. The usual problems of playing time
and player positions should never be a point of contention within
the staff.

 


Please understand the point I am
making. It is great to have a coach with a kid on the team as long
as the coach is not just looking for a one-year gig. I have two
coaches, that have no kids, and we have coached together for over
16 years. We are on the same page and trust me, it makes coaching a
pleasure. I have been coaching with some dad coaches for 4 years (2
on flag football and 2 on tackle). They have been a good supplement
to our staff. You can definitely use the one-year Dad /coach but
you need a group of long-term coaches.

 


Another advantage of having
long-term coaches is that all coaches are usually on the same page.
In this helps, not needing to convince or teach your methodology to
a parent who is probably only concerned about how much playing time
his child will get or what position he will be playing. As
long-term coaches, we operate like a machine where everyone knows
their job and we all understand each other’s job, meaning we can
cover for each other.

 


You will probably have both
permanent coaches and parents. Each will serve a valuable service
to you during the upcoming season. The parents can hold the
clipboard, take game stats, work with the long snapper, hold the
line markers during games, and handle snacks schedules.

 


Team Mom and Parent
Helpers

 


Once you have your coaching staff,
including the serious parents who commit as assistant coaches, you
still will need many parents to help make the season go as smooth
as possible.

 




The team mom can be the most helpful
of all parents. Make sure you have the full list of duties for the
team mom. I find it best to let them know up front what duties they
are volunteering to run. The usual duties always include the
following;

 


Typing and Passing out a roster list
with all the players names, numbers, parents names and contact
info

 


Emergency phone numbers
lists

 


Organizing the homecoming of Rally
night, which may include assigning jobs or food for people to
bring.

 


Help passing out uniforms

 


Collection of money and delivery of
uniforms to local shirt shops to get the names printed on the
back

 


Email updates to the
parents

 


Make and distribute an assignment
list for game day duties

 


Make and distribute a snack list. I
am not a fan of the snack since it is a distraction. A lot of teams
do a halftime and end of the game snack. I have eliminated both
since I believe they are a distraction. An after game beverage like
Gatorade is fine.

 


Plan and book the year-end banquet.
This will include collecting the money from each parent.

 


These are the main things I will
have the Team Mom take care of.

 


I usually get some one to volunteer
very early to be Team Mom. I think the earlier the better and you
will find that most of the time the same mom volunteers year after
year.

 


Non Coaching Parent Help

 


Just because a parent is not a coach
does not mean you cannot use their help.

 


On game day, alone you will need to
have the following:

 


Pictures of the game (I have come to
like still pictures better than video in recent years.)

 


Video of the game. I may like
pictures better but video is necessary.

 


In game scouting and tendency
reports

 


Statistics during the
game.

 


If the Game is at Home

 


Security of the fields

 


Concessions throughout the
day

 


Set up and break down of the
fields

 


Field Manager to answer
questions

 


3 People to work the
chains

 


If you have a parent, who like to
come to the practices and wants to help you can have them help with
the following

 


Throwing passes to the
receivers

 


Long snapping with the
punter

 


Direct snap monitoring before the
practice

 


Kicking extra points with the kicker
before and after practices.

 


Help set up and take down pads and
cones for drills

 


Always welcome help warmly. Just
make sure that you do not put any person in a position that may
make them feel uncomfortable.

 


Likewise, you need to make sure you
do not let any parent overstep the boundaries you have set. Each
job you want help for should be spelled out completely ahead of
time to avoid any potential future problems.

 


Keep Increasing your Football
IQ

 


Learn, learn and learn some more.
One can never have too much knowledge. You will be amazed at how
much information there is regarding youthful football. I learn
something new everyday.

 


I have either run or defended many
kinds of offenses including Power I, Single Wing, A11, Multiple
Pro, Double Wing, Wing T and Run and Shoot. I pride myself on
having a complete understanding of the offense and defense I will
be running for the current season. I also make sure I have a
complete understanding of what my opponent will be running against
me.

 


Since scouting is a very important
aspect of the coaching year, you will want to have an understanding
of a variety of offense and defense schemes. It makes it much
easier when you are on the field scouting a team if you are
familiar with a variety of schemes.

 


The defense we have started to rely
on is a base 3-4. We also use a 10-1 with a variety of zone
blitzes. We will mix up man and zone overages in the secondary
depending on the scouting report. The 46 defense is one of our
favorites, but only with the right personal.

 


It is important to understand that
everything you read or watch must be modified for the age group you
will be coaching. There is a big difference in what schemes you can
run especially with the younger kids. These are kids and need a
basic understanding of what you are trying to teach them. Please do
not satisfy your own ego by showing what a great coach you are by
running something too hard for your kid’s age group. Don’t get out
your old college or high-school playbook and try to teach it to
kids.

 


Other ways to increase your football
knowledge is to attend local high school meetings, go to clinics
(Nike has a major clinic that travels), go to camps and continue to
pursue knowledge from every available source, including books and
DVDs.

 


There is even a website (www.footballplaybooks.info) that covers youth
football coaching in great depth. Yes, this is a shameful plug but
it does get great reviews.

 


 


Attend Local League or Club
Meetings

 


It can be extremely valuable to go
to your monthly league meeting. If you have, the time and desire
volunteer to be on the board. You can gain a lot of knowledge from
the veteran coaches. Many coaches and board members have been at
this game for many years. The experience of these people at the
different age and skill levels can be a great source of
information.

 


You will feel better by helping out
your league with other important issues than coaching. I do not
believe in "playing politics” to help you secure the team and level
you prefer to coach. If you have a kid, you will be coaching or
helping with the team is playing on. If you are a non-parent (like
me), coaching you may want to consider staying at one level or
helping out where the league needs the most help. I prefer to stay
at one level for many reasons including

 


New kids each year keeps things
interesting

Your “stuff” doesn’t get
old

You become an “expert” at this
level

It makes following years easier
since you have a template to follow

 


Just make sure you do not over
extend yourself when volunteering your time. Make sure you can
complete any job you have committed to.

Go to Youth Football Coaching
Clinics and Camps

 


One of the very best things you can
do in the off-season is attending the many different youth football
clinics and camps. There are the major camps that have huge
sponsors like NIKE and a variety of coaches from youth sports to
college will be giving lectures. Some of these camps last over a
few days and can be expensive but if you look at the itinerary and
plan your days, you should get a lot of information. Just remember
that any of the High School and College information must be
modified for the youth football level.

 


If you are not into the big major
events, the local Community Colleges and High Schools will be
running some kind of clinic or camp. If you are on the board for
your organization, you can probably get one of the local High
School coaches to come by and give your league their own private
clinic.

 


A few of the youth football
organizations are starting to run their own camps. This can be for
the kids as well as the coaches and if do right can be a fundraiser
as well.

 


It is best to check in the local
papers for the camps closest to you or the internet if you do not
mind traveling.

 


 


Coaching Youth Football Making it
Fun

 


This could easily be the first and
last chapter of this book. You had better make it fun for the
players and coaches involved. The parents will fall in line if they
see that their kids are having fun. Please remember most of these
kids will not go on to play high school sports. It is very
important that you give them a memorable experience while you are
coaching them. We have seen too many coaches have the military
approach, which we strongly disagree with for youth football. There
is a big difference between running a strict disciplined team
versus a military operation. Useless conditioning and exercises
prove that the coach does not know what he is doing and covers it
by running these ridiculous "boot camps." Nothing boils my blood
more than watching some a**hole yelling non-stop at the kids for no
reason. Please remember to keep it light, and have fun.

 


The same thing goes for your
coaches. You need to make sure it is fun for all. You will be
dedicating many hours over the course of a season so you should
make it fun for all. I am so close to my coaches that we socially
get together with the wives on a regular basis.

 


You can take it serious and try to
win but do not take a win at all costs approach. The parents, kids
and assistant coaches will hate you for it. Your family life at
home will suffer.

 


The league will also be happy if
they do not get complaints from parents on you or your staff.
Always remember you are there for the kids, and that is why you are
volunteering.

 


 


May 1st means 3 months until Youth
Football Tryouts

 


Every year around this time, I am
reminded, of two of my favorite things. First, the Kentucky Derby
runs the first Saturday in May. Second, we are only three months
away from the start of our youth football tryouts.

 


Our league has the sign ups at this
time, and it is always great to see the players from the past, as
well as the future. It is never too early to firm up your staff and
begin to layout the youth football tryout schedule. It is a good
time to review last year’s tryouts and see what can be
improved.

 


The next 90 days will fly by, and
the youth football tryouts will begin, so it is best to be
prepared.

 


 Chapter 2 – Player Evaluations

 


 


Have enough help for the Youth
Football Tryouts

 


Please make sure that your tryouts
are organized and run smooth. There is nothing worse than an
unorganized time wasting tryout for parents to see. The parents
will be standing on the side watching your every move. This will be
the first impression for many of the parents, so please, be
organized. It is imperative that you have enough help for every
single drill station and event that you plan to use during the
tryouts. Make sure you have the entire tryout planned on a schedule
and follow that schedule to a tee. You can make adjustments for the
next day but sick to the schedule you have set for the day. I write
out the entire plan and give copies to all of the parents and
coaches that will be helping.

 


Please make sure they all understand
what you are looking for during the evaluations. I use a stopwatch
for each station of the tryouts and give many water breaks in the
hot July heat.

 


Make sure each station or drill is
the purpose that will help you evaluate the players. You need to
make sure that each child gets a fair chance. This will avoid any
potential parent problems complaining the tryouts were not fair. I
run almost exclusive head on head drills or competitions with the
winners and losers each moving to different groups. I like to use
the competition in drills versus using a stopwatch for many
different reasons including

 


Any “running time” will not be exact
since the field may not be set up the same from day to day. In
addition, you have the issue of start and stopping the watch at the
same time for each kid. When John races Joe and beats him John is
faster.

 


Competing Head to Head brings out
the best in some kids. Others will fold under the pressure. You
want to know this before the first game.

 


The kids will love it.

 


The parents will realize that their
kid winds up in the group they belong.

 


I will give the complete list and
details of all the things I run the first week of
evaluations.

 


 



Visit: http://www.smashwords.com/books/view/242494
to purchase this book to continue reading. Show the author you
appreciate their work!

cover.jpg





