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Dedication

 


To my wife AnaVictoria and
my daughters, Paloma and Marisol;

Love is the hidden
foundation of Indestructible Success.
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CHAPTER 1

 


Vision =
Enthusiasm

 


Where there is no vision,
the people perish.

Proverbs 29:18

 


 


THE PURPOSE OF CHAPTER
1:

 


I want you to feel inspired about
discovering a compelling vision, and

I want you to have tools you can use to
uncover that vision for the next greatest version of your life. You
will learn how to get clear on your vision for your mission in
life.

 


Have you seen the
light?

James Brown, from The Blues
Brothers

 


 


On a Mission From
God

 


In the 1980 comedy The Blues Brothers,
Jake and Elwood Blues (John Belushi and Dan Akroyd) have to find a
way to pay the taxes on the orphanage they grew up in or the
children there will lose their home.

 


In trying to figure out how to do it,
their mentor and father figure Curtis (Cab Calloway) tells them to
“get some churchin’ up.”

 


In the middle of a service at the
church of Rev. Cleophus James (James Brown), a beam of light enters
through the stained glass window and engulfs Jake. In that moment,
Rev. James says, “Have you seen the light?!”

 


Jake, “I see it!”

 


Rev. James, “Have you seen the
light?!”

 


Jake, “I see it!”

 


Rev. James, “Have you seen the light?!”
Jake, “I see it!” And Jake turns to his brother Elwood and says,
“The band Elwood, the band!,” and thus begins their mission from
God where providence moves to help them accomplish their
goal.

 


Have you seen the light? Have you
looked inside to find out what your mission is?

 


 


Vision Pulls You
Forward

 


When you have an inspired vision, you
are literally compelled to act on it each and every day. Some
people have goals that are so compelling that they can’t wait to
get out of bed. Other folks have a dream of creating a new life for
their family and kids and will find the energy to work tirelessly
for years on end. This is having a vision. This is how vision pulls
you forward.

 


But this idea confuses
people.

 


Sometimes they think that since they
don’t have this experience, they must not have a vision, purpose,
or a dream. Still others wonder why they are not inspired by a
vision that they had a few years ago.

 


Having vision is not something that
happened to you in the past. The gravity of a powerful vision is
the result of spending time in that field. It is there. You need to
encounter it.

 


Let me explain.

 


Everyone has a vision. You have a
vision now, whether you feel connected to it or not. I have a
powerful vision for my life, but sometimes I get lost or out of
sorts. That doesn’t mean my vision disappeared. It just means that
maybe I am tired, overwhelmed, frustrated, or the like. When that
happens, you have to reconnect. That is the trick.

 


Even if you haven’t ever really had
this connection, you still have a vision. It is like Michelangelo
uncovering the sculpture in a block of marble. It is in there. You
don’t make it happen. You simply remove the stone around it and it
emerges!

 


 


A Blind Vision

 


My good friend Brian Rocheleau, known
to his friends and fans as “Rosh,” came to me as a client. He had a
dream. He wanted to create music that would impact people. He
wanted to find a way to move people with his artistry so that they
would be inspired to live their unique dreams.

 


To do this, he set a goal to record an
album and continue touring Europe doing house concerts. He would be
a messenger for cultural exchange through music. Rosh had already
completed a house concert tour in Ireland and Norway as well as
tours around the USA. As far as I know, no one had done what he
wanted to do next—set up a house concert tour for an American folk
musician in Iceland.

 


Well, Rosh raised the money to fund the
production of the CD and the cost of the tour. With Herculean
efforts, he enrolled total strangers in his vision, including the
mayors of small villages. The tour was a great success. He made
back the money for the investors and then some for his pocket. It
was uncharted territory, a real adventure.

 


But not without fear.

 


You see, most of the tour necessitated
hitchhiking in Iceland. Icelandic is not an easy language. Iceland
is not an easy place to hitchhike. And get this…

 


One night, Rosh showed up at a church
to prepare for another concert. The people who were supposed to
host the concert must have bailed. No one was there. No one came.
It was cold. He was hungry. He played the show for an empty church.
And all of his worst fears came true. He was frustrated,
disappointed, upset. Then he poured his emotions into a list of his
greatest dreams. All of his fear, all of his upset, and all of his
frustration at showing up to an empty venue were channeled
creatively.

 


He got one hundred percent clear that
he wanted to make music for an audience that would be devoted to
the music and that the experience would be wildly inspiring for the
audience as well. He wanted to create more than a concert. He
wanted to produce an experience. But that’s not the point of my
story.

 


Later in Rosh’s trip, he walked into a
pitch-black café. It was a “blind café.”

 


The waiters are actually blind and they
seat you, serve you, and escort you.

 


Hmmm…

 


Rosh was so moved by this that he
thought, why not set up a blind café in Boulder, Colorado (his home
at the time) and play a set of music in that atmosphere? People
would have to really tune into their other senses and they would
really feel the music.

 


Well, it has been two years since the
first Boulder Blind Café opened for business. He has now produced
the Portland Blind Café and the Boulder Blind Café a half dozen
times, as well as the Austin and Cincinnati Blind Cafés. By the
time this goes to print, there will have been more. By the time you
read this, The Blind Café may have been in San Francisco, New York,
Miami, and Boston.

 


Rosh had to use everything he learned
from his previous entrepreneurial and creative experience to pull
these off. Find investors, raise capital, and coordinate food, wait
staff, venue, and musicians (including a full acoustic string
section). Then, orchestrate the whole event as a masterful
producer. This is Rosh’s gold, his dream, his unique gift. When he
brings it all together, magic happens. People weep, laugh, and are
moved by the experience.

 


This is creative entrepreneurship. But
it wouldn’t have happened if Rosh hadn’t learned how to use his
fear instead of being used by it. You can learn more about that
practice in the Unstoppable Courage mini eBook.

 


Rosh and the Blind Cafe are inspiring
examples of how a compelling vision can bring out the best in your
life and the best in YOU. Rosh continues to develop skillfulness in
harnessing a vision for what he can create and then make that
vision a reality.
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Dreams

 


I think dreams are given to us by God.
They are a Divine Idea planted in our soul. We are created to
discover this dream, act on this dream and bring it to fruition. In
the process of doing this, we are destined to become the next
greatest version of ourselves. And in the process, we help others
too. I can’t prove that this is true. But given the choice, I’d
rather believe that this is how life works. It is more interesting
to me this way.

 


I believe that you have a dream too.
And I believe that your God Mission in life is to find and fulfill
your dream.

 


 


Is a Vision the Same as a
Dream?

 


Wow, great question. Yes and No. A
vision comes forth from our dreams for our lives. If your goals are
tangible and measurable, and your dreams are ephemeral, vision
could be the intermediary, giving us a template from our dreams
around which to build our goals, plans and actions.



Vision happens in your whole body. It
is felt, seen, and experienced in the heart, in the gut, and in the
mind.
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I have a client, Ellie, an incredibly
capable woman working as a health counselor in a large city. She
was frantically running around, piles of papers on her desk, a list
of phone calls to make, and a lot of fear about money. She had been
very successful as broker, but now in this career, she was afraid
that she was not good enough.

 


We worked together to address some of
the core issues, to improve her daily use of time, and to generate
positive states. But these would be lost without helping her
reconnect to her sense of purpose, the experience of
vision.

 


Always, there is a heart quality to
this, and in this case, Ellie needed to reconnect with that
energetic quality. Sure, she knew that she wanted to have her own
space in an integrative medicine center. She knew she wanted
twenty-five clients a week, that her target income was $7,500 a
month. But her vision had become dry.



 


To bring life into it, I asked her why
she wanted this. “Why” brings us back to the sovereign element of
our being and helps us get a bigger perspective. She spent a few
weeks regularly inquiring on “why,” and the extrapolation on that,
“What is my purpose?”

 


Once she did this, it became easy to
stand in a powerful way. She remembered that her reason for doing
this work was to help thousands of people live with more joy, more
health, and more capacity. This connection to her vision gave her
confidence. Her commitment to helping others became bigger than her
fears because she had vision.

 


Ellie reconnected to the heart of
service and contribution. Her clients felt this and her practice
perked up.

 


 


What Stops Us From Living
With Vision?

 


There are four main blocks that keep
you from dreaming big and crafting a compelling vision.

 


1. Distraction and
Overwhelm

2. Fear

3. Comfort

4. What Will They
Think?

 


1. Distractions and
Overwhelm

 


Distraction and overwhelm are the
biggest obstacles to living with effectiveness.

 


It is not lack of ideas.

 


It is not lack of
motivation.

 


For people like you and me, it is
getting too many ideas stuck in the mind and not enough expression
of those creative ideas. That is the root of overwhelm. It is
fueled by the constant influx of media and information via
technology (Internet, TV, movies, etc.).

 


For us, we get going on a project, and
then some shiny object grabs our attention. This is distraction. It
happens because we have so much opportunity!

 


As I write this, my four-year-old
daughter, Marisol, bounces into my office. She reminds me of my
vision and my purpose, which begins first and foremost in my
home.

 


Marisol is showing me that
even though her dancing and giggling in my office could be seen as
an interruption of the important “work” of writing, she is the
heart of my contribution. This reminds me to clarify that not all
interruption is counter to vision or an obstacle to be overcome.
Generally, the obstacles I see are smart phones, texting, e-mail,
Facebook, Twitter, web surfing, and TV, in that order. I’ll address
these at length in Indestructible Success:
Productivity: Productivity: Beat Distraction &
Overwhelm.

 


Are there other
interruptions?

 


Absolutely. Especially when you work in
an office or group practice setting. The above examples are really
about you working with your own experience. When you add in the
social aspect of a clinic, center, or office space, you actually
have less possibility of surfing the Net all day, but increased
possibility of getting pulled out of productive focus by chitchat,
gossip, and the potentially positive but often negative distraction
of other people’s goals.

 


2. Fear

The second major obstacle to
experiencing a bright compelling vision is internal and boils down
to a sap of fear.

 


As I mentioned, I think this is getting
clearer and more defined collectively. We can agree that fear often
stops us from taking action. Yet it is also an obstacle to dreaming
up new possibilities. Sometimes the fear blocks us before our
vision even gets articulated.

 


For you, a highly motivated and
ambitious person, this is an automatic association. Vision is going
to mean action. With my high achieving clients, I see that fear
shows up as a block to even seeing the dream clearly.

 


When you are clear, you step
up and take action. Fear of failure is pernicious. Since you are
really smart, your automatic avoidance of hurt and pain mechanism
kicks in and does the job of protecting you. That is when you get
the experience of, Hmmm…I guess I don’t
have a vision.

 


Enter stage right, “The 9
Steps” process discussed in the mini eBook, Indestructible Success: Unstoppable Courage
and in the full Indestructible Success book. The
block to dreaming is fear of failure. We know that if we fall flat
on our face, big time, it is going to hurt. Not to mention the hard
time we give ourselves when we make a mistake. When our identity
and self-worth is wrapped up in what we do, failing in our work
becomes a devastating blow to our happiness.

 


Hence the 60 percent approach to being
safe: you go for your dream with 60 percent of your potential; then
if you fail, you can console myself with knowing that you could
have done better. It protects the current identity. But with your
biggest dreams, does 60 percent work to make them
reality?

 


No.

 


So we need the courage to
dream big. The mini eBook, Indestructible
Success: Unstoppable Courage and in the
full Indestructible Success
book present you with techniques for dealing with
fear.

 


3. Comfort

 


Do not confuse comfort with happiness.
You can be uncomfortable and happy. And you can be comfortable and
depressed. Living your dream means being uncomfortable. We can
endure a huge amount of discomfort if there is meaning behind it.
Take childbirth for instance. Women willingly endure a huge amount
of discomfort because there is a compelling reason.

 


The way to beat comfort is
to dig deep and discover a vision that is so inspiring and so
connected to your values and your passion that you would do
anything to make it happen. Here is something that you can write
down and post up next to your computer as a reminder:
Don’t ask for life to be easy, ask for it to be
worth it!

 


4. What Will They
Think?

 


First of all, who are
they and why are
they so
important?

 


They, in this case, represent the inner circle of imaginary people
that you think are assessing your life. Everyone has this inner
circle. It is often made of up of a mix of family members, people
you went to high school or college with, people you have worked
with, clients, or even ex-boyfriends.

 


Often times I hear the quote that
people rank public speaking as the number one fear in the world.
But the accurate statistic is that public humiliation is the number
one fear in the world. Public speaking is just the most obvious way
for many people to publicly humiliate themselves.

 


We have a deep mammalian drive to fit
in to the group. It is a survival instinct. And it is at the root
of all of the great mythic adventures. It is called the Hero’s
Journey. The Hero’s Journey is what we all take whenever we want to
create and live a compelling vision.

 


 


Hero’s Journey

 


Knowing the stages of the Hero’s
Journey can be helpful to navigate potential obstacles.

 


The Condensed Hero’s
Journey:

1. The Call – you get inspired and
naively see nothing but roses and rainbows on the path and set off
eagerly.

2. The Separation – you leave the
familiar town, village, tribe, way of thinking, way of acting, or
the current paradigm; no turning back now.

3. The Descent – you realize that
making this journey is full of challenges and trials, some are
interesting and some just suck.

4. The Transformation – as a result of
the sometimes cool, sometimes awful trials and tribulations, you
have become a different person.

5. The Return – you come back to where
you started a different person and you have gifts to give your
community, your life, your creative work, etc.

 


 


Having a Vision

 


Question:
How do I tap into my vision?

 


The question is well phrased. How do we
“tap” into or draw out a vision? We’re not inventing so much as
discovering. Michelangelo revealed his sculptures from the stone.
Great composers talk about music channeling through them. In a very
real way, you are removing that material that keeps your vision
hidden in stone.

 


I recently heard that Joseph Shabalala,
the founder of Ladysmith Black Mambazo, started the sensational
South African men’s chorus as a result of a series of dreams. His
dreams continued to guide him throughout the career of this
globally recognized musical treasure.

 


I think our visions and dreams are
seeds planted in us by the Divine. And like any creative act,
persistent endeavor is the ground for emergence. You have to stick
with the process of culling out all the non-vision material, the
cutting away of the marble.

 


Having a buddy, friend, coach, or
colleague work through this will help. You can encourage each
other, check in, and stay focused.

 


 


Two Concrete Steps You Can
Take

 


1. Morning Pages,
from The Artist’s Way, by Julia Cameron

 


Morning pages are three
hand-written pages of stream of consciousness first thing upon
waking up. After three to six months of this, you’ll see trends and
patterns emerge. A common sentiment expressed by students of
The Artist’s Way: “The
line to my intuition has been re-wired. I am getting clear signals
about the direction to take in my life.”

 


Or, you can take it one step
further and buy the book and do the 12-week Artist’s Way program.
Most cities have groups of people that meet and facilitate the
process with each other. Please note that The Artist’s Way is an open source
platform and Julia Cameron does not “certify” anyone to facilitate.
I know some groups that are facilitated by paid instructors and
others that are peer run. Both seem to produce results.

 


2. Purpose and Passion
Journal

 


Another surefire way to ignite the
vision mechanism is to carry a “purpose and passion” journal around
with you.

 


Purpose and Passion
Process

Buy a small, pocket-sized notebook,
like a moleskin journal.

Each day, notice what excites and
engages you.

 


Make notes about people, places,
things, and circumstances that make you come alive.

 


*Take time each day to ask the
questions:

*What am I designed for?

*What is my purpose?

*What legacy do I want to
leave?

*What am I passionate about?

 


If I could do anything I wanted,
without any concern for money or what other people think, what
would I do?

 


After a few months, a definite pattern
emerges. Review your notebook and see what obvious message
appears.

 


 


Dreams

 


Yet another experiment is to do as
Joseph Shabalala. Follow your literal dreams. I experimented with
this for a theatrical production titled Dream of Warrior Artist.
The process was an eighteen-month dream journal that influenced the
rehearsals of a very powerful cast and culminated in a stunning
performance of the relationships between the dreams of the night
and dreams (aspirations) of the day.

 


 


What Do I Know for
Sure?

 


Sometimes, though, it is as simple as
asking, “What do I know for sure?” I asked myself this question, or
was asked this question, in a men’s group in Boulder, Colorado, in
November 2008. Since then, I have shifted massive amounts of my
life focus and direction. Here is the list of five
things:

 


*I need to be present for my
daughters.

*I need to speak in front of
people.

*I need to write books.

*I need to have my finances
working.

*I need to coach people in
groups.

 


Since then, I moved to Iowa, bought a
house, remarried my ex-wife, and am having the time of my life with
our two daughters.

 


I joined Toastmasters, began giving
speeches regularly, and am now a paid professional
speaker.

 


 



Visit: http://www.smashwords.com/books/view/246878
to purchase this book to continue reading. Show the author you
appreciate their work!
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