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Introduction






As I write this, the economy is still in
trouble and thousands of jobs in various industries are being lost
everyday.

Unemployment across the country has surpassed
nine percent and in some communities it has passed twelve
percent.

Unemployment compensation programs are
overwhelmed with applicants for assistance and many people have
reached the end of their eligibility and still don’t have a
job.

Many people have taken jobs for which they
are over qualified and had to take significant pay cuts.
Nevertheless, many are glad to have something so they can pay their
bills and avoid going under. Even with these jobs many people are
losing their homes because their mortgage payments are no longer
affordable. For many Americans it is a really negative picture.

The goal of this book is to offer individuals
with home repair (handyman) skills a way to increase their income
promptly and with little investment. Home repair and improvement is
a multi-billion dollar business. This is obvious considering the
number of Home Depot, Lowes, and other home improvement stores that
have been built across the country.

Now, more than ever, people are choosing to
stay in their homes instead of purchasing new and larger homes.
This opens up a large market for people who have home repair and
home improvement skills. Some of that work involves major
remodeling that is most often handled by professional home
improvement contractors. But, much of it involves small jobs that
could form the basis for a profitable business for someone with
basic home repair skills.

According to a report on CNN News, the
average hourly income for a handyman has surpassed $17.00 per hour.
This is well above minimum wage jobs and by developing additional
skills this amount can be much higher.






Homeowners everywhere are regularly making
repairs and improvements to their home. Most of them will need some
help at one time or another. Purchasing this book reflects your
interest in helping these thousands of home and business owners
across the country to get these repair jobs done well and at
reasonable cost.

In this book home repair business and
handyman business are interchangeable. It is often referred two by
either name and both mean exactly the same thing. The term Handyman
refers to a person who performs various repair jobs on a home or
office. This could be a man or a woman but definitely someone with
basic repair skills.

If you have already been making repairs to
your own home or helping out friends and family to get their home
repairs done, you already have the basic skills needed for this
business. This book will help you expand those skills and make the
best possible use of them and perhaps even develop them into a
highly profitable business.

The Home Repair or Handyman business has so
much financial potential that there are already franchise
opportunities. Just Google Handyman and check it out for yourself.
Joining a franchise is certainly is one way to get started but you
can do your own thing and keep much more of the profit for yourself
using the information in this book. This will also allow you to
control your own activities and maintain your pricing at a more
competitive level.

Regardless of your present skill level, this
book will help you to profit using those skills and help you to
increase them and Chapter One helps you determine if this business
is for you.

Once you determine that running a part time
or full time home repair business is for you, an in-depth inventory
of your skills is critical. Obviously, different people have
various skills and even various levels of those skills. To do the
best possible work and insure profit for yourself and the
satisfaction of your customers, you need to know the things you do
best and the weak areas where you require additional learning.
Chapter Two will help you to discover your best skills and help you
develop others.

Tools

Home repair requires a fair collection of
tools but it's not necessary to have the most expensive commercial
duty tools when getting started. Your present collection of tools
is probably quite adequate for most home repair work. Chapter Three
will help you to make the best use of the tools you already have
and explain how to make good use of consumer level tools if you
must purchase more.

Getting Started

Once your inventories are complete and you
feel ready to get started with the business, it’s time to determine
all of the licensing, accounting, and taxes issues you will have to
deal with. This varies greatly depending on the community where you
live and the level of work you will be doing. It certainly won’t be
the same for someone who is doing small jobs every weekend than for
someone who will be working the business full-time. The important
thing is to get all of this worked out before contacting a single
customer. Chapter Four will help you to make certain that you
adhere to any requirements your community has for businesses of
this kind. And, to make certain that you meet all Internal Revenue
Service requirements, it describes the best ways to handle the
necessary accounting procedures for any successful business.

After all of that is done, you are ready to
actually get started with the most important step of making your
business visible to as many people as possible. To succeed,
businesses need customers and Chapter Five helps you to get started
with marketing and advertising methods that will bring in customers
while keeping costs down. It also covers the critically important
topic of keeping customers because it costs much more to get new
customers than to keep the ones you have.

How Much To Charge

One of the most important and seemingly
complex topic in any business is how much to charge. It is critical
to get this right because charging too much will cause you to lose
jobs and not charging enough will certainly cause you to lose
money. Either way your business will suffer. In Chapter Six you
will find a concise method to determine how much to charge with a
solid secondary method that will help you to check your prices
after carefully calculating them. This chapter also helps you to
determine when to raise your prices so you can always get the
highest possible prices for your work.

How much you get paid is important but even
more critical is getting paid in full for every job. This involves
knowing when a contract is necessary and how to prepare one. It
also involves solid collection procedures and Chapter Seven
describes exactly how to make certain that you collect for every
job. In addition to clear and concise instructions, this book
contains direct links to forms that you can easily use as necessary
to run your business so you won't have to spend time creating your
own forms.

Getting Help

This book is based entirely on first hand
experience operating one-person businesses over many years. It’s
best to avoid the cost and complexities of dealing with employees
and payroll. Nevertheless, there may be times when you can use some
help on a specific job. Chapter Eight Covers how to get help
without hiring full time employees and helps you avoid violating
IRS regulations and running into payroll deduction or Social
Security issues.

Your Skills

This book assumes that you already have a
sufficiently high level of home repair skills to ensure that you
can various kinds of repair work in return for fair payment. The
main goal of this book is to help you profit from the skills you
already possess, but it also offers some advice on various jobs
that you can easily do. Remember that no matter your skill level,
there is always much to learn and you should keep and open mind and
learn new things regularly to increase the kinds of work you can
perform.

Safety

Chapter Nine is probably the most critical in
this entire book because it is about your safety. Power tools are
inherently dangerous and can injure you if used carelessly or
without full attention. In this chapter you will find information
that will help you avoid injuries that can ruin your business and
perhaps your entire life.

Final Notes

Chapter Ten contains some final notes that I
believe you may find helpful in operating a financially successful
homerepair business part time or full time.







Chapter One






Is The Handyman Business For You?

Only you can answer this question and it is
important that you do it honestly. Are you handy around the house
and able to make basic repairs without help? Do you enjoy doing
these jobs or do you find it an unpleasant necessity? These
questions are important and should be answered before committing to
make home repair your business.

There are other questions but right now you
need to know if the answer to the following questions is
positive.

Is this a good time to start a small home
repair business? I don’t believe that has been a better time. With
all the problems surrounding home values, availability of credit,
and so many people losing their jobs, people who can are remaining
in their homes and repairing them instead of purchasing another
home. This fact alone creates a market for your home repair
skills.

Self Employment?

Naturally, a home repair business is self
employment and everything that applies to other small businesses
must be considered. Success will depend on your suitability for
self employment. You must be a self starter and not someone who
requires a boss to watch over your activities to make certain they
are done properly. Remember, in a one-person business, you are the
whole crew. You are the owner, boss, accountant, receptionist,
salesperson, home repair expert and cleanup person. You may have
your wife, husband, some other relative or a friend to help you
with some of the work but you are responsible for all of it.

You must consider that your income may come
in spurts depending on the size of the jobs you accept and usually
on completion of a job. If the weather or some other problem delays
the work, the payment is also delayed. If you get sick, everything
stops including the income. If you want health care insurance, you
have to pay for it yourself. Whenever you take a day off or go on
vacation, everything comes to a halt, including the money.

In spite of those issues, there are ways to
keep the money flowing, especially if you limit yourself to small
jobs that can be completed in a short time. Often you will be doing
jobs that are completed in hours instead of days and some may take
only a few minutes.

The work you do for your customers will be
available because you have the skills and the willingness to do
them. These customers want you to do the work because either they
are unable to do it themselves or they are too busy to take on the
work. Either way, they may hire you even for very small jobs that
they could easily handle themselves if will to take the time.

You are the sole contact for your customers.
If you are doing a job that takes several days, expect calls at
strange hours. Since there is no one else responsible, all
complaints come to you. You matter how good you are, problems will
arise and customers will turn to you. It takes a lot of patience
and understanding to deal with all the problems.

Whether doing a job or dealing with problems,
remember that time is money so being well organized is essential.
Not only will you be dealing with existing jobs but people will be
calling you to request information and quotes on new jobs.

That means you will have to take breaks for
existing jobs that you are working onto handle sales calls. Then
you have to calculate the price for jobs and work things out with
the new customer and then return to complete the project you are
working on. It's a lot of work and you have to do it all. Remember
that it isn’t just the home repair work but also all the related
business activities that you must either do or share with someone
in the family who will benefit financially from your
activities.

As described in this rest of this book you
will be everything in a one-person operation. Because your success
is important to me, I offer an accurate picture of what it takes to
run your own business. There are some who would just hype the
romance of self-employment without showing you the warts but I want
you to see it all before you jump into this business. Now that you
know all of that, the big question for your to answer is whether or
not this business is for you.












Chapter Two






Inventory of Your Skills

What kind of home repair skills do you have?
Home repair covers a great deal of work because it could involve
almost any part of a home. Where will your experience lead you? Do
you know how to repair doors? This can be a very lucrative area if
you have door repair skills. Later in this book there are details
of how to do many things to repair doors quickly and easily.

Do you know how to make exterior wood repairs
or patch roofing? How about painting interior or exterior walls? Do
you know how to repair wood flooring? How about patching drywall or
plaster surfaces. It can also include the repair of cabinets and
furniture, the installation of doors and various kinds of molding,
and other kinds of wood repairs, just to name a few. What are your
specific skills?

There are many areas of home repair and it’s
best to begin working your business with the one where you have
acquired the most direct experience. This way you will know exactly
what you are doing with your first jobs and this will help assure
customer satisfaction. If you have already been doing repair work
around your own home or helping others with their home then you
have a good idea regarding your best skills. Use that knowledge to
make a list of the jobs that you consider your forte. These are the
skills that you should market immediately.

Next, create a list of the kind of work you
want to do, the kind that you would love to be doing. Once you have
that list, determine your level of competence in doing those jobs.
If you feel quite competent, you can add them to the previous list.
If not, you should determine the best way to learn more about those
things to improve those skills. The Internet is an excellent place
to do research on how to do specific jobs. You will find
information, pictures, and drawings that will help you to learn. It
is important that you are able to handle any work that you choose
to add to you list competently.

This is the only way to be certain that all
your customers will be satisfied and recommend you to others. This
is important because it comprises the best kind of advertising for
your new business. Plus, people who call you because of
word-of-mouth advertising are likely to hire you even if you charge
more than others.

Learning and Training

If you do require training on certain jobs,
do them at home. This way you get a double benefit. Not only do you
improve your skills for use with other customers but you also gain
repairs for your home or office. It may also be possible to
photograph some of your work on your own home or office for use on
your web site.

You could develop part of your business doing
repairs on rental properties. This kind of work can be quite
lucrative because it involves mostly small jobs that can be
finished and collected for quickly. The main thing to keep in mind
is that some landlords resist paying a fair amount for repair work.
You can determine this after the first job and decide whether the
arrangement is worthwhile over the long run.

For several years I did repair work on rental
properties owned by one person. He had called me from a small ad
that had placed in one of the small weekly newspapers in my area.
After I did a few jobs for him he began to call me regularly.
During one year the jobs that one customer gave me totaled over
$13,000.00. Not bad for only one customer. And, once they start
calling you and things are taken care of promptly and reasonably,
they will keep call you regularly.

Door Work

Doors are a consistent problem in homes.
Foundations settle and doors begin to stick at the top or the
bottom. Or, the space between the door and the jamb might tighten
up and cause the door to get stuck or open up and allow heat or
cold to escape. If you have skills in this area, it can be
lucrative.

Door work can include replacing doors but
only if you have those skills. Installing new doors can be tricky
and it not difficult to ruin a good door. I would definitely avoid
accepting the job of installing an expensive front entry door if
you have never done it before. Don’t practice on your customers. If
this is something you want to do as part of your business, practice
on your own home. There are several skills and tools that you need
to do a good job installing a new door.

Door repair is another matter and even with
limited skills you can resolve door issues. At the same web site
listed above I have listed several door problems with simple
corrective actions for you to use in your business. Door issues are
recurring and can be a source of regular income for any home repair
expert.

Your Strongest Skill

What is your strongest skill and how can you
take advantage of it? Answer that question and start profiting
almost immediately. Here are a few other examples of how to take
advantage of your best skills. Cabinets and furniture often require
repairs and with a little knowledge and careful work, you can make
those repairs and profit from them.

Specializing doesn't stop you from accepting
other kinds of work. Remain open to other work even as you try to
stick with your strong skills during the first year. This helps to
maintain your comfort level while still making a good profit and
learning new things. One simple rule that will help you succeed
quickly is to avoid accepting any job that might make you
uncomfortable because of limited skills.

Study To Keep Learning

Study home repair methods to improve your
skills. Read everything you can find about home repairs and the
kinds of projects that interest you. There are many excellent books
on home repair and the Internet is filled with valuable
information. Take the time to study when you can and practice what
you learn on your own home. The more varied your expertise in home
repair the more money you will make and the easier it will be to
get customers.

What Size Jobs Should You Take?

Beyond just your skill level, it's also
important to determine the size of jobs you will accept. If you are
planning to run a one-person business then be certain that you can
do the job alone. If the job seems big for you, chances are it may
be a problem for you to complete at your present skill level.
Perhaps later when you have acquired more experience and have
established a good reputation you might consider those bigger
jobs.

I would always determine what I could do
alone and that would be all that I would accept. I did consider
larger jobs but only if I felt confident that I could finish them
in a reasonable time and without hiring help. During the first year
stick to what you know you can do and then grow slowly as your
skills increase.

Know your abilities and limit the size of
your jobs to fall well within them. This will give you peace of
mind and avoid issues that could cause you to lose customers and
money on jobs.












Chapter Three






Inventory Of Your Tools

The specific tools you will need for home
repairs will vary depending on the kinds of jobs you plan to
accept. You will need a fair sized collection of tools to accept
many different jobs. I suggest that you start with an inventory of
the tools that you have already acquired. If you have been doing
lots of work around your own home, you may well have sufficient
tools to get started.

Let’s start by assuming that you will be
doing basic home repairs including door work, cabinet repairs, plus
repair and replacement of rotted boards. This is just an assumption
and you may be doing many more things or completely different
things. In that case the tools you need may be different. As long
as you have done the things you choose before, you should know the
tools that you need and whether you already have them.

It is important that you have all the tools
that are needed for the work you will be getting. Determine if you
have what you need with an inventory of all the tools you already
own. If you already have the tools you need to do repairs around
your home, chances are you are ready to get started doing repair
work for others for money.

What Tools Do You Need To Start?

The tools needed depend upon the kinds of
work you plan to accept. Below I have included three lists. The
first is a basic list of hand tools that should get you started
with the work I listed above. Immediately following that is a list
of power tools that are important for many jobs. Power tools make
most jobs go faster and should be used whenever possible to save
time thereby making you more money. And, finally, there is a list
of additional tools that can be very helpful but are not absolutely
necessary when getting started. Below is the first list of basic
hand tools you should have to get started.

Hammers – you should have several hammers to
include a couple of claw hammers, a small, sledge, hammer, and a
mallet.

Screwdrivers – You never know what kind or
size of screwdriver you may need for a job so I suggest purchasing
a fairly complete set including flat, phillips, square, and torx in
various sizes.

Chisels – For door work you will definitely
need some chisels but a small collection of four including sizes ¼
inch, ½ inch, ¾ inch, and 1 inch should do the job.

Pry Bars – Also known as Crow Bars come in
handy when you have to remove something as part of a repair. I like
having both a large Crow Bar and a much smaller, flat pry bar.

Nail Set – Three sizes because these can be
handy whenever it is necessary to set new or existing nails on a
job.

Awl – I would get two of these because they
are so easy to lose. Definitely a handy tool for most repair
jobs.

Hand Saw – Definitely have at least one good,
sharp handsaw because there are some things for which a power saw
is not adequate.

Hack Saw – For those times when cutting metal
is necessary.

Coping Saw – For small fine cuts that may be
necessary in some repair jobs.

Mallets – Various mallets are helpful when a
hammer might damage surfaces.

Pliers – Various size and shape pliers
including needle nose.

Block Plane – These small planes are useful
for smoothing out edges and softening corners.

Jack Plane – For smoothing out larger
surfaces such as doors.

Knives – Several utility knives with extra
blades.

Wrenches – Several different sizes including
crescent wrenches, pipe wrenches, and perhaps one Monkey
wrench.

Levels – Small and large levels. One at least
four feet long.

Squares – A framing square and an adjustable
square.

Tin Snips – At least one pair.

Cold Chisels – Handy for chipping cement when
necessary.

Bolt Cutter – One of these can come in handy
for certain jobs.

Tape Measures – One twelve to sixteen feet
and then one at least thirty feet to measure larger areas.

Hatchet – One small hatchet can be handy to
have for certain jobs.

Caulking Gun – To seal areas around windows
and other work.

Brushes – For some touchup painting that may
be required.

Clamps – A few clamps to hold things together
as necessary.

Saw Horses – To make your work easier on your
back. The folding, plastic units are great for this because they
are easy to carry in your vehicle.

This is a fairly complete list but there may
be some things that you will have to purchase for specific jobs and
you should always figure in extra funds for such surprise
purchases.

The next list is the power tools that are
important for many home repair jobs. You may not need all of them
so you should consider waiting until they are needed for a specific
job before investing in power tools that you don’t already
have.

Drill and drill bits – This is an
indispensable tool for most home repair work. I can’t imagine
getting by without a good drill and a complete collection of drill
bits including bits for wood, metal, and various size hole
saws.

Circular Saw – This is a critical tool for
many home repair jobs. You should also have accessories including a
rip fence attachment and various carbide-tipped blades.

Router and router bits – This is a tool that
can be used for many jobs involving decorative. You also need a
collection of carbide-tipped bits.

Belt Sander – An important tool for rough
sanding of surfaces. Get several sanding belts of 100 and other
grits.

Random Orbit Sander – This is an excellent
tool for fast sanding while still maintaining a good smooth surface
without swirl marks. Get several sanding disks of 100 and other
grits.

Finishing Sander – A handy machine for fine
sanding of surfaces. Instead of purchasing full sheets of sandpaper
and cutting them into four pieces, purchase the specialized
sandpaper packs and save yourself time.

Saber Saw – Sometimes called a jigsaw, it
comes in handy for making cuts of various shapes. Get a good
collection of blades for wood, metal, and plastic.

Spiral Cut Saw – This is sometimes referred
to as a zip saw. The bit is shaped like a drill bit and it can be
used to cut out irregular shapes in many surfaces. Purchase a
collection of bits.

Cordless Drill – Just as handy as a regular
drill but also serves as a power screwdriver. Purchase a bit holder
and a collection of screwdriver bits of various kinds.

Electric Planer – This is an invaluable tool
for those who will be doing door work.

Electric Cords – Have several length cords so
you can use the one best suited to the job for your power
tools.

In addition to all of these power tools, a
small compressor with one or more pneumatic nailers and/or staplers
can be helpful depending on the kind of work you will be doing.

Your vehicle should also contain some
supplies including the following items.

Various grits of sandpaper, sanding belts,
and sanding pads.

A can of Mineral Spirits also known as Paint
Thinner.

A can of Lacquer Thinner.

A collection of various size nails.

A good collection of various kinds and sizes
of screws.

Tool Boxes to carry tools into the job
site.

Duct Tape

Hand Held Power Tools

You can find many of the tools you need at
local home improvement stores. For trade level tools you will find
companies who specialize in selling quality tools to persons in the
various trades. This is the best place to buy tools if your budget
allows. However, don't overlook the many online stores who sell
tools of all kinds. You may be able to save money by shopping for
tools on the Internet.

Trade level tools are the best for the
professional handyman but don’t buy them if you already own
consumer level tools. Until your business is thriving, use these
tools with carbide-tipped blades and they will serve you well and
save you an early investment.

When you are ready to buy, check out what you
want at the local stores and then check the Internet to determine
if there are any special prices on the specific models you are
interested in purchasing. Remember to take into account the price
of shipping. Also consider that many companies will not charge you
sales tax if their company does not have a presence in your
State.

Carbide Tipped Blades and Bits

Whether you purchase trade level or consumer
level tools, invest in carbide tipped blades and bits. Most new
power saws now bring carbide tipped blades but these are
inexpensive blades with a small number of teeth. Finer work
requires a high quality blade with at least forty teeth and in many
cases sixty teeth. This will give you a much finer cut thereby
improving the overall quality of your work. Whether purchasing
power saw blades or router bits, insist on carbide tipped edges.
High speed steel edges require constant, time consuming, sharpening
to deliver a smooth cut.

While carbide tipped blades and bits don’t
require sharpening often, they do require sharpening if used
regularly. Find a company to handle this for you. It is difficult,
although possible, to do a good sharpening job on carbide edges
without the proper tools. Just be sure to keep all your blades and
bits sharp and ready to use to avoid delays in completing jobs.












Chapter Four






Home Repair Vehicle and Space

To be prepared for home repair jobs you will
need either an outfitted pickup truck or a trailer to keep all your
tools readily available. This will also serve to carry any
necessary material to the job location. In either case, you need to
divide up the space in the work vehicle to keep all your tools
organized and easy to find to avoid wasting a lot of time looking
for the tools you need for the job.

When I first decided to start my business I
didn’t have a pickup truck nor did I have a list of customers. So,
I begin by taking on every home repair job that I could find. To do
this work I purchased an old low-sided trailer that looked like one
of those old rental trailers that were popular many years ago. I
built a waterproof top that would open to reveal the large interior
space. Inside I created many dividers to organize my tools and the
various supplies normally needed for small jobs. This old trailer
served me well for almost ten years as I progressed gradually from
home repair to woodworking.

To avoid leaving the trailer parked in front
of my home, I rented a small storage space and would park the
trailer in the space every night and lock it up. Then, the next day
I would pick up the trailer before my first job of the day. If you
have room in your garage, this cost can be avoided.

A Better Setup

I graduated from the trailer to a small
pickup truck with a commercial aluminum camper shell that had doors
on the sides so that I could access tools easily. This was an
improved set up and I organized the back of the truck with open-top
wooden boxes to accommodate specific tools so they were all easily
accessible for any job. This is probably the ideal setup for a
handyman.

Some home repair experts use a large van
because of its large capacity for shelves and tools. This is also a
good setup because you can walk into the van and have shelves and
boxes on either side to accommodate your tools. The only
disadvantage is the higher fuel and maintenance costs. It seems to
me that a small pickup with an economical engine would be a better
way to get started and keep costs down. Whether you use a trailer,
a pickup truck, or a van, the important thing is to be organized so
that no time is wasted searching for tools or incidental supplies
like wood filler or caulking. This will facilitate doing several
small jobs in one day and increase your profits. Time wasted
looking for necessary tools and supplies will eat into your profit
in addition to frustrating you.

Your Own Garage Space

If you have a garage or storage space it
could be useful for certain home repair jobs where part of the work
can be done in advance. However, this is not critical and you can
do all the work on site for most jobs.

If you plan to gradually move into more
complex work including building cabinets, a shop will come in handy
and using your garage will save you money. You will have to
consider local regulations and any deed restrictions in your
subdivision. In some areas even having a small shop for personal
use is discouraged because of the potential for noise. If you live
in a rural area there will probably be few issues.












Chapter Five






Licensing, Accounting, and Taxes

Whether home based, or regular commercial
establishments, the requirements for businesses will vary from one
community to another. It is critical that you take the time to find
out exactly what is required in your community before opening for
business. The differences may surprise you if you move from one
community to another.

I lived in Tampa for many years and I was
required to purchase an occupational license to run my business
there. However, when I moved to Austin there was no such
requirement. As required in Florida, I did have to get a sales tax
certificate so I could collect and pay the required sales tax. So,
one community had a different requirement while both States
required that I have a certificate for collecting sales tax.

I also found out that both States collected a
Tangible tax that is basically an annual tax on the value of the
equipment that you use in your business. So, not only do you pay
for your equipment, pay a sales tax on it when purchasing it, but
you also have to pay an annual tax on the value of any equipment
that you use in your business. You may not run into this tax until
after you have been in business for a while. If you are doing small
jobs exclusively you may remain under the radar for several
years.

You should take the time to research any
licensing and taxes that your community or State charges businesses
that operate within their boundaries. This will save you time and
quite possibly fines for failure to adhere to local laws.

In some areas it is possible to operate under
the radar and not obtain any licenses or pay any taxes if your
business remains quite small and perhaps part-time. However, I
encourage you to avoid this because it can create problems for you
if someone reports your activities and costly fines could be
involved. It is much better to be a participating member of the
community by purchasing the required licenses and registering as
required to conduct business. This will be essential once you
decide to advertise as your name will become visible to all the
agencies involved in the licensing and taxing activities in the
community.

The Internal Revenue Service

Like most people, you have probably been
paying income taxes to the Internal Revenue Service for years. If
you have been working for any employer of reasonable size, your
income tax preparations are fairly simple because your employer
deducts the taxes from your income and gives you a form annually
describing exactly home much you made during the year and how much
was deducted for income taxes and Social Security. This makes the
preparation of your annual income tax forms fairly simple and
inexpensive even if filed by a income tax preparation company.

Keep Track of All Possible Deductions

That will change when you begin your own
business because, in addition to your income, you must also keep
track of all your costs so that you can deduct them from your
income. Failure to keep good records of your income and expenses
could create serious problems for you with the Internal Revenue
Service. For this reason I strongly recommend that you purchase an
accounting software program and take the time to learn how to use
it effectively. And, most importantly, keep up with your accounting
on a consistent basis.

If you are fortunate enough to have someone
such as a family member or close friend who can handle these tasks
for you either free or at a reasonable cost, by all means take
advantage of that. Just make absolutely certain that the records
are being kept and that you receive regular, at least monthly,
reports on the status of your accounts.

Part Time Businesses Can Use Checking Account
For Accounting

If you only plan to run your handyman
business on a part time basis you can save time and money by using
your checking account statements as your record keeping procedures.
To do this, you must open a checking account that is used only for
your business activities. This is something you should do anyway.
You do not want to mix these costs with your personal funds because
that is certain to cause problems. You should also sign up for
online banking to make it easier and faster to keep up with your
financial information.

Once you have your checking account open,
make certain that all your income from your business is deposited
in that checking account. And, pay all the bills of the business
from that checking account by using checks or a debit card. If all
your income and expenses are handled from that one checking
account, it is easy to use the monthly statements for record
keeping.

Each month, when you receive your statement
and reconcile it, identify the purpose of every expense. For
simplicity, you could create a numbering system that assigns each
kind of expense a number. Then you simply have to place the correct
number next to the expense and put the statements in a folder for
use at the end of the year to calculate your taxes.

Sign up for paperless banking and merely
print the part of the monthly statement that you need. This will
reduce the amount of paper that you must keep since banks now send
a great deal of additional paper and advertisements with their
statements.

Keep Clear and Concise Records

No matter what method you use to keep your
accounting up to date, make certain that you keep good records and
receipts for all of your expenses. All your expenses and the cost
of any tools you purchase are deductible from the money you make
but only if you keep good records. You can deduct any rent,
electricity, water, gas, phone, Internet connections, and any other
expenses that are directly related to your business activities.

You can also depreciate any equipment you
purchase and in many cases you can deduct the full amount of the
purchase during the same year that you purchased it. You should
make certain that you check this out with the IRS or with an
accountant before completing your income tax forms for each
year.

If you need invoices for your customers in
addition to the contract forms, it is a simple task to find a small
and free invoice creation program on the Internet. Just do a search
on Google or Yahoo and you will find several. To identify specific
invoices with deposits on your back statement you can simply put
the invoice numbers next to the deposits.

Remember, this is only workable for limited
earning, part time businesses. You can also purchase simple generic
invoices at any office supply place to save the cost of having
custom invoices printed. However, the computer created invoices
will allow you to add your business information and give a much
more professional appearance and this is important for future
business.

Save For Your Income Taxes

You should either arrange to pay estimated
income tax every quarter on your home repair income or open a
savings account in which to deposit a percentage of every job for
paying your taxes. If your business income becomes fairly high, the
Internal Revenue Service will send you a form to accommodate your
payment of estimated taxes. Failure to pay these taxes will almost
certainly accrue a penalty and interest from the Internal Revenue
Service. Estimated tax is a good idea because it avoids a large tax
bill at the end of the year. It is basically a payroll deduction
method for small businesses.

Pay Your Taxes On Time

No matter how you decide to handle your
income tax obligations, make certain that you handle them by the
prescribed due dates. If for some reason you are unable to pay your
taxes in full, file your tax form and send in a check for as much
as you can afford. You will receive a bill for the balance with
penalty and interest added. If you still can't pay, contact the
Internal Revenue Service and make arrangements to pay them in
installments. Do not ignore them or fail to file an annual income
tax form. Sooner or later they will come to get their money and the
penalties and interest will be a serious amount.

Some say that payments from customers,
received in cash, need not be reported as income for tax purposes
because there is no real record of the transaction. While this may
seem true, taking this step could be problematic in the long run.
You have to decide if it is worth the risk to do this. I am too
uncomfortable with the idea to consider it for my business at any
time.

Businesses are required to pay income taxes
on all of their income. Failure to do so, whether the income is
cash, check, or credit card, is a violation of the tax code and
could create serious problems for you. Do you really want to risk
having problems with the Internal Revenue Service? This is not the
same kind of problem as when you make a mistake on your tax forms.
This will probably be considered tax evasion and at the very least
could generate some serious interest and penalties.

It’s important to know how the Internal
Revenue Service works when they decide that someone is not paying
taxes on all their income. If they cannot find records of the cash
payments they will estimate the amount they believe you received in
cash and bill you for the taxes accordingly. If you are lucky,
their estimate may be less than you actually made. On the other
hand, it could very well be much more than you actually made. This
could cost you more than if you had reported your income correctly
in the first place. I strongly suggest that you avoid facing this
problem by keeping track of and reporting all your income.

Paying all of your income taxes to the
Internal Revenue Service and other taxes is the best policies and
could save you time, money, and headaches in the long run.












Chapter Six






Getting Started

There are definite steps to take when getting
started. After you have all the licensing and tax issues worked out
and have organized your vehicle and tools to start serving
customers, it's time to get people interested in your home repair
business so you can convert them into paying customers.

Look Professional

The first critical step in getting customers
is to look like a real business. While you are a one-person
business, it’s still important to look professional in everything
you do. Create or purchase business cards and some nice stationery.
These need not be expensive but they shouldn't look cheap. Have all
the necessary contract documents prepared so that when you find
your first customer everything is ready for business.

If you have completed work on your own home
or for friends or family, take photos of the work and create a
small album with the pictures. This album serves to show your
prospects the quality of work you are capable of doing for
them.

Have close-ups that reflect the details
showing the quality of your work. These photographs can serve a
dual purpose. Use them to create a web site that will be available
twenty-four hours a day to all interested prospects. For
information on how to create and host your own small business web
site check out my web site at http://positive-imaging.com/
. There you will find information about a special web site deal for
small businesses or everything you need to create and host your own
site at the lowest prices available.

Contact Everyone!

Now that you have everything in place, start
contacting everyone you know including family and friends. Contact
them by phone, email, mail, text message, whatever method you
believe is best for the person you are contacting. With some people
it may be best to contact them with more than one method. Some
people may best be contacted in person. Tell them exactly what you
are doing and ask them to tell everyone they know about your new
business. Give them extra business cards and make certain it lists
your web site.

Don’t make these impersonal communications.
If you are sending out emails, send individual emails to each
person and personalize them as much as possible. A personalized
email is more likely to be read by the recipient than a mass email
sent to a list. It is a lot more work but the odds of good results
are improved considerably.

You might consider starting out with very
competitive pricing to generate interest and introduce yourself to
more customers who can then refer you to others. This may work
especially well because word of mouth advertising is always the
best way to find customers.

Advertise Carefully To Avoid Wasting
Money

It is easy to over spend on advertising and
get little if any benefit. Try to pinpoint your best prospects and
how best to reach them. A good place to start is with local weekly
newspapers. The ads cost much less than the daily papers and they
are kept around for a whole week instead of just a day.

Keep the ads in the paper for a few weeks
before deciding if there are any results. A one-time ad will seldom
generate results. The same ad over several weeks may start to
generate interest from readers. Continue to run the ad as business
comes in and until your backlog grows sufficiently.

 



Visit: http://www.smashwords.com/books/view/28293
to purchase this book to continue reading. Show the author you
appreciate their work!
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