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Lessons from the Road
Business students as well as managers may notice that courses dealing with start-ups tend not to cover the subject matter needed. Textbooks often explain theories and shy away from the reality that entrepreneurs experience.
After more than twenty start-ups in the USA and abroad, these lessons from the road have become a collection. These words of advice come after two decades of business experience, touching five continents. The nuggets are from real life experience, and often deal with issues not covered elsewhere, such as partner management and vendor management. Many of the les- sons from the road will seem controversial; all of them are necessary. Please contact us for information pertaining to quantity purchases of this booklet, consulting or speaking services, or business evaluation. We want you to have every advantage.
Entrepreneurship Quiz
1. Why are companies in the USA in business in the first place?2. True or false: Starting a business is about taking risks. 3. True or false: It is an advantage to start a business in an area with no competitors. 4. True or false: There are definite methodologies to be employed when you start a business. 5. What is the most important document needed when going into business with friends? 6. What is the difference between equity and money? 7. If you could own 2% of a company (equity), or 10% of the company’s profits, which would be better? 8. What is a corporation?9. What is the biggest error companies make today? 10. What are the key success factors (KSF) for starting a company?(answers at the end of the book)
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