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I dedicate this eBook to my PhD supervisor Professor Ron Summers, who is Professor of Information Engineering at Loughborough University and my first employer. I will always look at Ron as the first true leader I witnessed in action and who I modelled myself upon.
Limitations an Unassuming Leader May Put on Himself/Herself
Leaders Are Not Always Who You Think
Leadership Begins With Leading Yourself
You Need to be in Position of Authority or Already in a Privileged Position to Lead
2. How to Use Your Unassuming Characteristics to Help You Lead
Asking the Right Type of Questions
Your Need to Sometimes Avoid the Limelight
Thoughts about the Ego in leadership
3. Practical Steps to Begin Your Leadership Journey
Final Thoughts From the Author
Hiten Vyas is the Founder of Stuttering Hub Limited, a company specialising in providing coaching services for people who want to improve their communication. As a life coach, he is passionate about helping other people increase their self-confidence and overcome communication related fears.
Hiten is based in Leicestershire in the UK and is available for private one-on-one consultation locally as well as internationally through telephone coaching. He is an NLP Master Practitioner and uses NLP-based techniques in his coaching practice.
He has personally experienced the trauma and pain caused by stammering, and has faced and overcome some of his own deepest communication fears to lead a successful life. He has reached a position where he now believes that a person can achieve all they want in life, no matter how they communicate. He loves and embraces change, and is passionate about helping people change and live fulfilled lives.
Hiten also has a PhD in Biomedical Information Systems from Loughborough University in the UK.
My leadership journey began through the process of changing myself.
I used to be a very quiet person when I was younger. Some people labelled me shy. Others labelled me reserved. I was someone who did not want to be the centre of attention. In fact, I felt most comfortable when I was out of sight. If I was not seen then I was not heard. If I was not heard, then I could not be criticised. You see, I grew up with a stammering problem. The troubles caused by my problems pretty much impacted my whole life, including my belief that I could ever be a leader. In fact, at this time I did not even see myself as a leader.
It was not until I started to work on my confidence and began to speak, that I found I actually enjoyed communicating with people, and I began to see that I too could lead.
I went from someone who never spoke to someone who could be the life and soul of the party.
I changed my self-image. I would go into groups of people, communicate, persuade and do what needed to be done. Then, once the job was completed, I would be happy to go and spend some time alone.
When I had completed my PhD and was applying for a job, my referee wrote that Hiten was an unassuming person. I had never heard this word before and looked it up in the dictionary. I was fascinated by its meaning and identified with it immediately.
Chances are that if you are reading this, then you may also label yourself with the terms unassuming, introvert or reserved. It is fine if you are currently not the life and soul of the party and if you prefer to go and spend some time alone after an intense meeting at work or after a heavy going social occasion full of people. It is the way you currently are that will contribute to your ability to lead.
This eBook is an overview of my views and experiences as an unassuming leader. I define an unassuming leader as one who is comfortable with being quiet, does not need to talk all the time, yet has the potential to create massive change in the world and develop a huge number of followers who support the leader in his or her journey.
I will share with you views, tips and approaches on how to create visions, engage members of your community and take action. I will explore how you can do all these things by using your core unassuming characteristics as strengths, and offer approaches on how you can build upon these and other areas, perhaps outside your comfort zone, which you will need to develop.
This eBook does not cover academic theories about leadership. Although what you will read may be categorised as types of leadership models and techniques, I only refer to one. Leading groups of teams is not covered here, simply because I do not currently have experience of this.
Also, the leadership I talk about throughout the eBook is based around business leadership, although the principles can be applied to leading in public sector and government organisations as well as charities.
I believe that a simple and unassuming manner of life is best for everyone, best both for the body and the mind.
My leadership switch was turned on when I was twenty-three. I saw my PhD supervisor who was the Head of Department at that time and had also founded two companies with his business partners. It was at this time that I began to contemplate the idea that if my supervisor could lead a department and co-found two companies, then so could I. I saw a lot of my own personality style in my supervisor. He was quiet, yet confident and outgoing too.
I believe the will to lead comes from an innate desire. It comes from a longing to want to improve your life and your situation. It comes from a yearning to make a change in your life. Wanting to lead is very positive.
Visit: http://www.smashwords.com/books/view/303268 to purchase this book to continue reading. Show the author you appreciate their work!