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This book is dedicated to Mary, theotokos, the patroness of the Franciscan Family.
This book is also given in fraternal love to all my Franciscan brothers and sisters.
Peace and Goodness!
When I pondered titles for this small book, I immediately discarded Becoming Holy (without being Holier-Than-Thou), cringing, knowing some people would find that title to be hypocritical, presumptuous, and/or laughable, especially coming from my pen. And yet, gradually, the title grew on me, as those words condense the essence of what it is to live a Franciscan life: following Jesus in the footsteps of St. Francis.
Although Franciscans are penitents, our lives are joyful. There has hardly been a better display of the peaceful joy coming from a total abandonment of self to God than the life of Francis of Assisi. While it was Saint Paul who wrote “Rejoice in the Lord always” to the Philippians, Francis made that biblical advice his own. In Mirror of Perfection, chapter 25, a brother returned home joyfully singing the praises of the Lord. Francis remarked, that this is how he wished his brothers to be, “happy, both rejoicing and praising God.”
I make the pretense to be neither a great Franciscan scholar nor a particularly holy person. Instead, I am, as most Franciscans have been almost from the very beginning of the Franciscan movement, a married person, a wife and mother, living out the Franciscan way, as best I can, in the world.
The Franciscan Charism, the unique spiritual gift given to us for the good of others, lies in a strong reliance on the sanctifying and actual graces of God to live out the Gospel of Jesus Christ each and every moment of our lives. We know each grace of God is a gift given freely to us out of His love for us. We have neither earned grace nor do we deserve it. But He is merciful and loving, always surprising us with His perfect gifts.
A lifetime commitment to penance and conversion of life that ever seeks to conform ourselves more closely to Jesus —of necessity—requires us to be open to the constant reception of divine grace in order to be the people we have committed ourselves to be. We receive grace in very many ways. Grace is, of course, received from the normal channels of grace: the sacraments of the Church. And yet, God’s grace is like David’s overflowing cup.
We find God’s grace in many places, in the acts of corporal and spiritual mercy we perform as His hands in the world. We find grace in the muffled quiet of a nursing home at midnight as we sit with the dying. We find grace in the face of a homeless person as we give him a bowl of hot soup on a cold day. We find grace as we teach children the beauty of truth. We find grace as we find beds for the homeless, or build houses for those who have no homes. We find grace as serve the needs of others with as much joy and competence as we would ourselves wish to be served, if we were the ones in need of help.
Most of all, the Franciscan spiritual life is centered entirely on the adoration of, and deep personal friendship with, Jesus Christ, our Lord, true God and true man. Francis, in Rule of 1221, the Latin titled Regula non Bullata (Rule without a Bull, in English), chapter 22, wrote, “In holy love, who God is, I ask all my brothers, ministers and others, to disregard every hindrance, to set aside all care and solicitude, and to serve, love and adore the Lord God with a pure heart and a clean mind, because this is what He seeks above all else. We must make in that place (within ourselves) a home and an abode for him who is the Lord God; Father, Son, and Holy Spirit.”
The Franciscan life also possesses a deep admiration for, and patterning of our lives upon, the selfless devotion shown to Jesus by His Blessed Mother, Mary. Francis took the Blessed Mother of God as his patroness.
Fond of calling himself “simplex et idiota”, simple and ignorant, Saint Francis was anything except those things. He was a man called by God to a great work, the work of rebuilding God’s Church. It is a work that continues through the Franciscan family, even now. Francis had a great ability to remember the scriptures, although his scriptural citations are often more paraphrases than direct quotes from the Bible. Most of Francis’ extant writings are peppered with scriptural references.
The Admonitions of St. Francis, which are the core of this small book, are twenty-eight items of spiritual advice Francis gave to his followers during his lifetime, most likely written down after he passed from this world into the heavenly realm. There is a real spiritual wealth in examining these words of holy counsel and applying them to our lives. By no means are they easy to live with, but then again, they’re nothing more than the implications of living a Gospel life. And it’s never been easy to be salt and light in a world that would far rather be on a salt free diet and live in darkness.
Yes, the words were originally given to a group of celibate brothers who lived in community. There’s an old Franciscan saying, “The world is our cloister.” Franciscans have always been in the world, serving, preaching the Gospel, through our actions and our words, often more through our actions than in our words.
My prayer for all of us is that we can each grow in holiness, in righteousness, and, most of all, the profound humility, intense charity, and overflowing joy we need to have in order to work with our brothers and sisters; knowing as Saint Francis did that no matter how closely we seek to walk with God we can’t close that distance between ourselves and God by either our own merit or efforts. Friendship with God is essentially a gift from God, offered by Him to us with open hands. It is God, Himself, who seeks us. The One who died for the love of our love, waits for us to return His love.
Francis knew this, and wanted us to love God with our whole heart, mind, soul, and strength. It was to this end that Francis urged his brothers and sisters. It remains our goal today; not personal holiness as an end onto itself, that we should boast of our accomplishments, but simply becoming more like Christ so that we can show His love more effectively, through actions more than in words, to a hurting world. Showing that love, we then can call the world to repentance, beginning as always with the Church. After all, God’s initial call to Francis’ from the cross of the Church of San Damiano was to rebuild the Church.
It is essential that we, as Christians, particularly as Franciscans, be encouraged and supported in the important work God has given us to do. Sitting at the feet of our Seraphic Father Francis, listening to his wisdom, is a good way of gaining strength and encouragement for the work we have before us.
Over the years, I’ve greatly enjoyed the gifts of time and of a desire to learn that the Lord has given to me. God gives gifts intending that we who receive those, in return, share the benefits of those gifts with others. So, sharing what I’ve learned so far during my Franciscan walk, so that you may be blessed, is my entire purpose in this small work.
As we read through The Admonitions together in this small work, I will first give the passage in Latin, then in as clear of English as I can accurately render it. Finally, I will offer a reflection on each passage tying it together with other Franciscan source material and scripture elaborating on that. All the translations given in this small book are strictly my own and original to this work.
The Latin text of the admonitions presented here comes from Fr. Kajetan Esser, O.F.M.’s Die opuskula des hl. Franziskus von Assisi Neue textkritische Edition. Editiones Collegii S. Bonaventurae ad Claras aquas, Grottaferrata (Romae) 1976. I’m also grateful to paxetbonum dot net for the Latin text of the early biographies of St. Francis.
My prayer for you as you read this small work is that you may find something here that helps you in your walk with Jesus.
Wishing you peace and goodness,
Karen Woods
Dicit Dominus Jesus discipulis suis: Ego sum via, veritas et vita; nemo venit ad Patrem nisi per me. Si cognosceretis me, et Patrem meum utique cognosceretis; et amodo cognoscetis eum et vidistis eum. Dicit ei Philippus: Domine, ostende nobis Patrem et sufficit nobis. Dicit ei Jesus: Tanto tempore vobiscum sum et non cognovistis me? Philippe, qui videt me, videt et Patrem (Joa 14,6-9) meum. Pater lucem habitat inaccessibilem (cfr. 1 Tim 6,16), et spiritus est Deus (Joa 4,24), et Deum nemo vidit unquam (Joa 1,18). Ideo nonnisi in spiritu videri potest, quia spiritus est qui vivificat; caro non prodest quidquam (Joa 6,64). Sed nec filius in eo, quod aequalis est Patri, videtur ab aliquo aliter quam Pater, aliter quam Spiritus Sanctus. Unde omnes qui viderunt Dominum Jesum secundum humanitatem et non viderunt et crediderunt secundum spiritum et divinitatem, ipsum esse verum Filium Dei, damnati sunt. Ita et modo omnes qui vident sacramentum, quod sanctificatur per verba Domini super altare per manum sacerdotis in forma panis et vini, et non vident et credunt secundum spiritum et divinitatem, quod sit veraciter sanctissimum corpus et sanguis Domini nostri Jesu Christi, damnati sunt, ipso Altissimo attestante, qui ait: Hoc est corpus meum et sanguis mei novi testamenti [qui pro multis effundetur] (cfr. Mc 14,22.24); et: Qui manducat carnem meam et bibit sanguinem meum, habet vitam aeternam (cfr. Joa 6,55). Unde spiritus Domini, qui habitat in fidelibus suis, ille est qui recipit sanctissimum corpus et sanguinem Domini. Omnes alii, qui non habent de eodem spiritu et praesumunt recipere eum, iudicium sibi manducant et bibunt (cfr. 1 Cor 11,29).
Unde: Filii hominum, usquequo gravi corde? (Ps 4,3). Ut quid non cognoscitis veritatem et creditis in Filium Dei (cfr. Joa 9,35)? Ecce, quotidie humiliat se (cfr. Phil 2,8), sicut quando a regalibus sedibus (Sap 18,15) venit in uterum Virginis; quotidie venit ad nos ipse humilis apparens; quotidie descendit de sinu Patris (cfr. Joa 1,18) super altare in manibus sacerdotis. Et sicut sanctis apostolis in vera carne, ita et modo se nobis ostendit in sacro pane. Et sicut ipsi intuitu carnis suae tantum eius carnem videbant, sed ipsum Deum esse credebant oculis spiritualibus contemplantes, sic et nos videntes panem et vinum oculis corporeis videamus et credamus firmiter, eius sanctissimum corpus et sanguinem vivum esse et verum. Et tali modo semper est Dominus cum fidelibus suis, sicut ipse dicit: Ecce ego vobiscum sum usque ad consummationem saeculi (cfr. Mt 28,20).
Concerning the Body of the Lord
The Lord Jesus said to his disciples: “I am the way, the truth, and the life. No one comes to the Father, but through me. If you had known me, you would have also known my father. And from this time forth you do know Him and you have seen Him.” Philip said to Him, “Lord, show us the father and it is enough for us.”Jesus said to him, “Have I been so long a time with you, and you have not known me? Philip, he who sees me, sees also my Father. (John 14:6-9) The Father abides in light inaccessible (1 Timothy 6:16). God is spirit (John 4:24). No one ever sees God (John 1:18). For that reason, He can only be seen in the Spirit, because the spirit gives life; the flesh does not profit anything (John 6:64). But in truth, the Son is the equal of the Father. He too can be seen only in the way we see the Father and the Holy Spirit. In this way, all persons are damned who saw the Lord Jesus in his humanity and did not see or believe in spirit his divinity, that he was the true Son of God. Therefore, in this way, all persons are damned who see the sacrament which is made holy through the word of the Lord, lifted above the altar by the hands of the priest, in the form of bread and wine, and do not see or believe in spirit his divinity, that this is truly the most holy Body and Blood of the Lord, Jesus Christ. The Most High Himself attests, who said, “This is my Body and my Blood of the New Covenant [which is shed on behalf of many]” (Mark 14:22-23) and “Who eats my flesh and drinks my blood has life everlasting.” (John 6:55). It is the Spirit of the Lord, who lives in his faithful, those who accept the most holy body and blood of the Lord. All others, who do not have the Spirit and presume to receive this, eat and drink judgment to themselves (1 Corinthians 11:29).
O Son of man, how long will you be dull of heart? (Psalm 4:3) Why do you refuse to recognize the truth and believe the Son of God? (John 9:35) Behold, day by day He humbles himself (Phil 2:8) just as He came from his royal throne (Wisdom 18:15) into the Virgin’s womb. Daily, He comes to us and appears humble. Daily, he descends from the bosom of his father (John 1:18) into the hands of the priest at the high altar. And just as He showed himself to His holy apostles in true flesh, He shows himself to us in sacred bread. And just as they themselves saw only His flesh, but they believed Him to be God as they regarded Him with spiritual eyes. So we see with the eyes of our bodies only bread and wine, and believing steadfastly the very same to be the most holy body and blood, living and true. And in this way, the Lord is always with his faithful friends, as he said, “Behold, I shall always be with you, even to the end of time.” (Matthew 28:20)
Reflection Concerning the Body of the Lord
Francis’ words in this first of the admonitions are grounded in a thoroughly orthodox under-standing of the Eucharist. Jesus is truly present with us, body and blood, soul and divinity, in the sacrament of the Eucharist. As St. Paul warned the Christians of Corinth, eating and drinking the sacrament of the altar without recognizing the Lord in the sacrament is hazardous to our spiritual, and even physical, health.
It’s significant for any reflection on Franciscan spirituality that the very first thing Francis had to say to the brothers was to remind them of the importance of recognizing the Lord Jesus in the sacrament of the Eucharist. His arguments were hardly new. Each of them came from the scriptures; from First Corinthians, from the Gospel of Mark, from the Gospel of Matthew, from the Psalms, and from The Wisdom of Solomon.
The arguments distill to one very simple point. Christ, Himself, becomes present to us, under forms of consecrated bread and wine; bread and wine made holy by the praying of His own words of institution and the actions of a priest standing at the altar, offering our gifts to God and receiving back those gifts, which are changed by God’s own miraculous act, in a way we can’t readily either understand or physically see, into God’s greatest gift to us, the gift of Himself. We must therefore, in great gratitude and love, properly receive Him.
The importance of the Eucharist to the living of the Christian life is a point that Francis made in several other of his writings. Particularly, I recall in Letter to All the Faithful, Francis wrote, “we all should…receive the Body and Blood of the Lord Jesus Christ. The man who does not eat His flesh and drink His blood cannot enter the kingdom of God.” Also in Letter to a General Chapter, Francis wrote, “I beg you show the greatest reverence and honor for the most holy Body and Blood of the Lord, Jesus Christ, through whom all things, on heaven and earth have been… reconciled with Almighty God.” (Colossians 1:20) Later in that same letter, Francis wrote, “What wondrous majesty!... That the Lord of the entire universe, God, the Son of God, should humble himself like this, hiding under the form of a small bread for our salvation. See God’s condescension, my brothers, and pour out your hearts before Him. (Psalm 61:9)” In Letter to All the Superiors of the Friars Minor, Francis wrote, “In all your sermons, you shall tell the people of the need to do penance, impressing on them that none can be saved except he receives the Body and Blood of the Lord.” In Letter to Rulers of the People, Francis wrote, “this is my advice. Put aside all worry and anxiety. Receive the Body and Blood of the Lord Jesus Christ devoutly in memory of Him.”
It is up to us to recognize, and, with a proper disposition, accept this great gift of God to us. Few things are more important in the Franciscan, indeed in the general Christian, life than for each of us to be a child of God nourished at Our Father’s table so that we may be strong in the faith, strong enough in God to be able to do the work put before us.
Thank you, Father God, for providing for your children. Give us grateful hearts and willing hands, enabled to serve you.
Caput II: De malo propriae voluntatis
Dixit Dominus ad Adam: De omni ligno comede, de ligno autem scientiae boni et mali non comedas (cfr. Gen 2,16.17). De omni ligno paradisi poterat comedere, quia, dum non venit contra obedientiam, non peccavit. Ille enim comedit de ligno scientiae boni, qui sibi suam voluntatem appropriat et se exaltat de bonis, quae Dominus dicit et operatur in ipso; et sic per suggestionem diaboli et transgressionem mandati factum est pomum scientiae mali. Unde oportet, quod sustineat poenam.
The Lord said to Adam, “From all the trees you may eat, however, you may not eat from the tree of the knowledge of good and evil.” (Genesis 2:16-17) He (Adam) was able to eat from all the trees of paradise, and while he did not disobey, he did not sin. That man indeed eats of the tree of the knowledge of good who appropriates to himself his own will and praises himself concerning the good which the Lord says and works in him. Even so, in this way, through the suggestion of the Devil and the violation of the commandment, the fruit is made the knowledge of evil. From there, it is necessary he endures the penalty.
Reflection on the evil of self-will
We live in an age where it is common for people to take credit for good things they didn’t do. Perhaps, it’s always been so.
Certainly, it was enough of a problem in Francis’ day that he had to speak up about this, particularly as the brothers were claiming credit for the good works God was doing in them as though they themselves were entirely responsible for their advances in virtue.
In Celano’s Second Life of St. Francis, Chapter 97, there are retold Francis’ own words against people who praised themselves: “No one should boast of himself with evil praise over what a sinner is able to accomplish. A sinner can fast, pray, and mortify his body. What he cannot do is to be faithful to the Lord. Therefore, this is what we should glory in, that we give glory to God, that we serve Him faithfully, that we ascribe to Him whatever He has given to us.”
In The Legend of Perugia, 104, we’re shown Francis saying: “An artist, painting a portrait of our Lord or the Blessed Virgin does them honor and recalls them to our minds. However, the painting is nothing more than what it is, something made of wood and color. The servant of God is like that painting; a creation of God through whom God is honored because of His blessings. He (God’s servant) must not claim any more merit than the wood and color do. Honor and glory must be given only to God.”
In the sixth chapter of Major Life of St. Francis, Bonaventure wrote Francis said, “A man is who he is before God and no more.” This is a common theme in Francis’ teachings. We will see it over and over again as we walk through the admonitions, as this emphasis on unflinching self-knowledge, penitence, and matter-of-fact soul deep humility is very much a part of what it is to be a Franciscan.
May God allow us always to give Him the credit for all the good gifts He has given us!
Caput III: De perfecta obedientia
Dicit Dominus in Evangelio: Qui non renuntiaverit omnibus, quae possidet, non potest meus esse discipulus (Lc 14,33); et: Qui voluerit animam suam salvam facere perdet illam (Lc 9,24). Ille homo relinquit omnia, quae possidet, et perdit corpus suum, qui se ipsum totum praebet ad obedientiam in manibus sui praelati. Et quidquid facit et dicit, quod ipse sciat, quod non sit contra voluntatem eius, dum bonum sit quod facit, vera obedientia est. Et si quando subditus videat meliora et utiliora animae suae quam ea, quae sibi praelatus praecipiat, sua voluntarie Deo sacrificet; quae autem sunt praelati, opere studeat adimplere. Nam haec est caritativa obedientia (cfr. 1 Petr 1,22), quia Deo et proximo satisfacit.
Si vero praelatus aliquid contra animam suam praecipiat, licet ei non obediat, tamen ipsum non dimittat. Et si ab aliquibus persecutionem inde sustinuerit, magis eos diligat propter Deum. Nam qui prius persecutionem sustinet, quam velit a suis fratribus separari, vere permanet in perfecta obedientia, quia ponit animam suam (cfr. Joa 15,13) pro fratribus suis. Sunt enim multi religiosi, qui sub specie meliora videndi quam quae sui praelati praecipiunt, retro aspiciunt (cfr. Lc 9,62) et ad vomitum propriae voluntatis redeunt (cfr. Prov 26,11; 2 Petr 2,22); hi homicidae sunt et propter mala sua exempla multas animas perdere faciunt.
The Lord said in the Gospel, both “He who does not renounce all that he has cannot be my disciple” (Luke 14:33) and “He who would save his own life shall lose it” (Luke 9:24). That man relinquishes all that he has and loses himself who gives himself into the hands of his superior according to obedience. Whatever good he does and says that he knows is not contrary to the wish of his superior is true obedience. If a subordinate sees something better and more useful to his own soul than what his superior instructs, he should make a voluntary sacrifice of his own will to God while carrying out the works his superior instructs. For this is loving obedience (1 Peter 1:22) which satisfies God and neighbor.
If a superior instructs (a subordinate in) anything truly against his own conscience, he (the subordinate) cannot dismiss (the request) even though it is not proper to obey. If anyone persecutes him for this, he (the subordinate) should love him (the persecutor) all the more for the sake of God. For he who prefers to suffer rather than to be separated from his brothers, correctly continues in perfect obedience because he lays down his life (John 15:13) on behalf of his brothers. There are, in fact, many religious, who under the appearance of seeing a better way than their superior instructs, look backwards (Luke 9:62) and revert to their own will they had discharged (Proverbs 26:11; 2 Peter 2:22). These are murderers and because of their bad example they cause the loss of many souls.
Reflection concerning perfect obedience
Because of their bad example, they cause the loss of many souls; that’s a harsh and all too real condemnation. Too often, people are turned away from God because of the bad example of a supposedly godly person. Sadly, our age has no unique historical claim to bad actors in the spiritual realm.
In Rule of 1221, Chapter 4, Francis wrote, “They (the ministers) should remember they have been entrusted with the care of the brother’s souls. If any of them are lost through their (the ministers’) fault or bad example, they (the ministers) must account for it before Our Lord Jesus Christ on the day of Judgment.”
Bonaventure tells us in Major Life, Part 1, Chapter 8, “Holy Francis used to say we ought to have compassion on a preacher who sought his own glory in his work, and not the good of his listeners, or who destroyed all he had done in his teaching by the example of his bad life.”
Francis, being very much a man, saw the consequences of sin and disobedience to a community. In Celano’s Second Life of St. Francis, chapter 116, Francis says, “The best brothers are put to confusion by the actions of bad brothers. Where they themselves have not sinned, they must bear the judgment on account of the example of the wicked.”
Francis found obedience to be a valid and useful tool for conquering sin. There are many references in the writings of Francis and Franciscan sources that help explain his position on obedience. A very few of those will be given next.
In Rule of 1221, Chapter 5, Francis wrote, “the brothers should be happy to serve and obey one another in a spirit of charity. This is the true, holy obedience, of Our Lord Jesus Christ.”
In his Letter to All the Faithful, Francis wrote, “Our Lord says in the Gospel: ‘It is from the heart of man all sin and vice comes’ (Matthew 1:18-19) and He tells us, ‘Love your enemies, do good to those who hate you.’ (Luke 6:27) We are obligated to live our lives according to the precepts and advice of the Lord Jesus Christ. So, we renounce self and bring our lower natures into subjection under obedience. We have all promised this to God. But, no one can be coerced to obey another in anything that is either criminal or sinful.”
Celano, in chapter 113 of Second Life of St. Francis wrote this, “Francis thought a command should only rarely be given under obedience …However, he thought that the person who does not hurry to obey a command under obedience neither fears God nor respects man.”
In Francis’ poem, Praises of the Virtues, Francis wrote,
“Lady, holy love,
God keep you,
with your sister holy obedience.
All holy virtues, God keep you…
In all the world, there is not a man
who can possess any of you,
without first dying to himself…
Each and every one of you,
bewilders vice and sin…
Holy Obedience confounds
each physical, worldly, and selfish desire.”
May God grant that in dying to ourselves we may live as more obedient children of God and come to truly show His love to our hurting world that is desperately in need of Him!
Caput IV: Ut nemo appropriet sibi praelationem
Non veni ministrari, sed ministrare (cfr. Mt 20,28), dicit Dominus. Illi qui sunt super alios constituti, tantum de illa praelatione glorientur, quantum si essent in abluendi fratrum pedes officio deputati. Et quanto magis turbantur de ablata sibi praelatione quam de pedum officio, tanto magis sibi loculos ad periculum animae componunt (cfr. Joa 12,6).
No one should claim the office of Superior as his own
I came not be be served, but to serve (Matthew 20:28), says the Lord. Those who are placed above others should be so much more glorified if they were deputized with the task of washing their brothers’ feet than in their appointment as superior. They should be more disturbed at losing the duty of washing feet than their role as superior, so much does their place make danger to their souls.
Reflection on not claiming office
In Rule of 1221, chapter 6, Francis said, “No one is to be called, ‘Prior.’ They are all to be known as ‘Lesser Brothers (Friars Minor)’, with no distinction, and they should be prepared to wash each other’s feet.” In Chapter 17 of that same rule, Francis wrote, “The ministers must remember they do not have a right to serve the brothers…they must lay it aside without objection the moment they are instructed to do so.”
In Letter to All the Faithful, Francis said, “The man who commands obedience and has become the greatest should be the least and serve his brothers.”
In Celano’s Second Life, Chapter 129, the perfect superior is described by Francis, saying, “He must be a man of a most serious life, of discretion and praiseworthy reputation...a man for whom zeal for prayer is a friend; a man who sets aside certain hours for his own soul and for his flock. He must start each morning with Mass and in a prolonged devotion commend himself and his flock to divine protection. Following his prayers, he should be available to all, to answer questions, to provide kindly for all. He must be a man who will not show favoritism…A man of a gift of learning who has the image of pious simplicity in his actions. A man who despises money as a cause of corruption in our profession and perfection; one who as the head of a poor order, should show himself an example for the rest, does not make a wrong use of the pocketbook. For himself, a habit and a little book should be enough, and for his brothers it is enough if he has a box of pen and a seal. He shouldn’t be a collector of books…lest he be taking from his duty what he gives to study. He should be a man who consoles the troubled, since he is the final recourse for the afflicted…He should move difficult people to gentleness. He should humble himself and relax his rights in order to gain a soul for Christ…I would want him to be honored…and to be provided with all that is necessary, in all charity. However, he must not take pleasure in honors…He must, finally, be a man who…will consider so great an office a burden instead of a dignity. He must not let apathy grow out of excessive kindness, nor let discipline be slack out of indulgence, so while loved by all, he will be feared by those who work evil. I wish he would have companions filled with goodness of life who will show themselves in all things an example of good works…so attractively friendly that all who come to them will be received with cheerfulness. This is what a minister general of the order should be.” A similar account of Francis’ assessment of the qualifications of a minister general is given in Mirror of Perfection, chapter 80.
Look at the description: cheerful, zealous for God, a person of prayer, caring for his/her own body and soul as well for those in his/her care, learned and pious, simple in mode of living, seeing possessions as stewardships for the glory of God. Isn’t that really only what are all called to be in following Jesus, particularly following Him in the footsteps of Francis?
Caput V: Ut nemo superbiat, sed glorietur in cruce Domini
Attende, o homo, in quanta excellentia posuerit te Dominus Deus, quia creavit et formavit te ad imaginem dilecti Filii sui secundum corpus et similitudinem (cfr. Gen 1,26) secundum spiritum. Et omnes creaturae, quae sub caelo sunt, secundum se serviunt, cognoscunt et obediunt Creatori suo melius quam tu. Et etiam daemones non crucifixerunt eum, sed tu cum ipsis crucifixisti eum et adhuc crucifigis delectando in vitiis et peccatis. Unde ergo potes gloriari? Nam si tantum esses subtilis et sapiens quod omnem scientiam (cfr. 1 Cor 13,2) haberes et scires interpretari omnia genera linguarum (cfr. 1 Cor 12,28) et subtiliter de caelestibus rebus perscrutari, in omnibus his non potes gloriari; quia unus daemon scivit de caelestibus et modo scit de terrenis plus quam omnes homines, licet aliquis fuerit, qui summae sapientiae cognitionem a Domino receperit specialem. Similiter et si esses pulchrior et ditior omnibus et etiam si faceres mirabilia, ut daemones fugares, omnia ista tibi sunt contraria et nihil ad te pertinet et in his nil potes gloriari; sed in hoc possumus gloriari in infirmitatibus nostris (cfr. 2 Cor 12,5) et baiulare quotidie sanctam crucem Domini nostri Jesu Christi (cfr. Lc 14,27).
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