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This leadership book is the result of a great deal of research, life long learning and exploration.
I dedicate the book to my Father Col Gray who was a solid role model for myself, my family, and I feel sure his workmates. His humble approach to many things he did, and his principled ways, will always be with me. And as you will read in the book, he was a major part of my Leadership journey.
After years of teaching Leadership to local Managers, Supervisors and Business People, It became evident to me I was in my element, providing information which was dear to my heart.
My leadership text went from 45 pages to 145 pages in a short time and I feel sure the students received much more than they bargained for as I spent 10 weeks preparing them to be Exceptional Leaders based around that text.
I’m sure I upset a few people along the way, but I can rest assured I caused a great deal of discussion to take place!
Finally a HUGE thanks to Paula Scott for Editing this for me, clearly a very patient person with a passion for words.
Enjoy! Steve Gray
If you are wondering if this book is for you or not… ponder this.
"Our deepest fear is not that we are inadequate.
Our deepest fear is that we are powerful beyond measure.
It is our light, not out darkness, which most frightens us.
We ask ourselves, 'Who am I to be brilliant, gorgeous, talented and fabulous?'
Actually, who are you not to be?
Your playing small doesn't serve the world.
There is nothing enlightened about shrinking so other people won't feel insecure about you.
We were born to manifest the glory within us. It is within everyone.
As we let our own light shine we unconsciously give other people permission to do the same.
As we are liberated from our own fear our presence automatically liberates others."
Nelson Mandela’s inaugural speech
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Chapter 1
Welcome to the Seven Steps to Leadership Excellence
Hello … and congratulations!
I’m honoured you’ve made the decision to include my Leadership How To Manual, as part of your path to Leadership Excellence.
As I’m sure you know, becoming a leader in today’s business climate is no longer an option – it’s a necessity.
Knowing how to ‘manage’ people or projects isn’t enough.
Knowing how to be “The Boss” isn’t enough.
Being politically astute, isn’t enough, although it helps.
Success in today’s business world, demands you learn and practice being an EXCELLENT or EXCEPTIONAL leader, regardless of your position or career.
My task as I see it, is to set you up for a lifetime of success in Leadership roles. You’ll learn what it takes to be an effective, results-achieving leader in today’s business world.
You’ll learn the tips, strategies and secrets I’ve collected through years of painstaking observation and research on excellent Leadership
Your job? Simple! Get comfortable. Open your mind, read, explore, apply… and succeed.
Throughout my career, I’ve been fascinated by the subject of Leadership – the difference between great leaders and marginal ones. The difference between those who consistently get the results they go after. And those who falter and all the rest in between!
What I’ve discovered is this: some leaders are born, but MOST are made. I believe it’s true, Leadership can be a LEARNED skill.
Are you in your first Leadership role right now? Or have you been leading for a while? I hope you have had a great Leadership mentor or effective training in Leadership. This is what inspires you to do more of the right things to get more of the right results.
Have you received all of the support you require to quickly gain the skills you’ve needed to be a great leader?
Sadly, in most people’s cases, the answer is no … all too often people have to learn to be leaders the hard way.
My goal is to help you learn Leadership skills the EASY way. There’s no need to punish yourself – or those you hope to lead – by embarking on a terror-filled roller coaster ride of trial-and-error. Effective Leadership is both art and science. In this book, I will guide you toward fulfilling your own Leadership potential. Along the way, you’ll pick up valuable tips and tricks you can put to use right on the spot.
But who am I?
Well … allow me to introduce myself.
I’m all about learning about how to achieve success in a wide range of areas – regardless of the situation. I’m a Leadership specialist and excellent Leadership is something I am incredibly passionate about it.
I have also:
- Worked as a Corporate Trainer and a Business Development Specialist training in Business communications, Training and Development subjects, Negotiation, Leadership, Innovation and more.
- Co-created a business CD, a business development website and forum.
- Developed two Visual Art websites.
- Co-authored a book on goal setting and success.
- Written hundreds of articles on a wide range of Business, Management, Marketing, Human Resources and Leadership topics.
- Conducted professional development workshops and keynote presentations on business.
- Participated in business expos, seminars, workshops and various training programs.
- Worked with unemployed on Job Search Programs (A great place to develop some leadership skills!)
- Started a bunch of different businesses with varying degrees of success. (It doesn’t get any more honest than that.)
- Have been interviewed on a range of radio programs for both business and Visual Arts.
I am also a contemporary artist (don’t believe me - you can see my work at: www.stevegray.com.au). Being an artist gives me a creative point of view, giving me an extra depth of appreciation of many aspects of life.
Before we get really started I would like to give you a head start key point, get yourself a Leadership Mentor.
For me there was one standout person who I did not realise taught me about Leadership from a very early age. In later years I came to appreciate all he taught me.
The situation was simple. When you are very close to someone and they are leading by example you might not see what is being passed on. You may reflect on the advice and ideas from time to time, or even say “Hey I did X, just like you did with the guys at work the other day…”
Blindly following someone’s lead could lead to disaster if the person had done the wrong thing and I could have been led astray! I was fortunate to have a strong role model who happened to be doing more of the right things. So blind faith was well rewarded in this case!
Along the way in life I have had other opportunities to learn about Leadership. Cubs as an assistant Cub Leader and Scouts where I became a Patrol Leader. I was proud to work with young people and to encourage their development. In Cubs I was awarded a ‘Leaping Wolf’ Badge of which I was very proud. It gave me a great sense of achievement and the chance to do a range of community and self development work.
I have had Supervisory and Leadership roles within businesses. Each of these has given me more information to work with and ideas and concepts to explore. When I finally was given the opportunity to teach, I felt I had arrived in a great place loaded with responsibility.
Here was a great platform from which I could nurture in others the same love I have of Leadership. I hope that’s been the case and I also hope my Leadership Mentor would feel proud of my efforts and that his legacy may at least in part be passed on to others. Thanks Dad!
Visit: http://www.smashwords.com/books/view/59726 to purchase this book to continue reading. Show the author you appreciate their work!