
        
            [image: cover]
        

    
 


 


 


 


America’s Greatest Challenge:

Succession and Continuity

 


By

 


Joseph S.
Bayana

 


 


Published
by

The Institute
for the Study of Succession and Continuity (ISSC) at Smashwords

Copyright ©
2008, 2012 by the Institute for the Study of Succession and
Continuity

ISBN:
978-1-4276-4239-4

 


 


Discover the
2nd book by Joseph S. Bayana

"Poverty is
Choice: How and Why Millions Turn Their Backs on the American
Dream"

www.greatestchallenge.org

 


 


All rights
reserved. Without limiting the rights under copyright reserved
above, no part of this publication may be reproduced, stored in or
introduced into a retrieval system, or transmitted, in any form, or
by any means (electronic, mechanical, photocopying, recording, or
otherwise) without the prior written permission of both the
copyright owner and the above publisher of this book.

 


This book is
licensed for your personal enjoyment only. This book may not be
re-sold or given away to other people. If you would like to share
this book with another person, please purchase an additional copy
for each person you share it with. If you're reading this book and
did not purchase it, or it was not purchased for your use only,
then you should return to ISSC and purchase your own copy. Thank
you for respecting the author's work.

 


 


Table of
Contents




Preface

 


Chapter
One

Introduction

The Challenge
defined

What is
Succession?

What is
Continuity?

Factors of Succession and
Continuity

The Start of
the Breakdown

Succession and Continuity:
Explained

 


Chapter
Two

Younger,
Faster, Better

Responsibility,
leadership and decisions in the United States of
America

 


Chapter
Three

Family

 


Chapter
Four

Education

The Library of
Humanity

 


Chapter
Five

Corporations

 


Chapter
Six

Government

The
next two hundred thirty-three years

 


Chapter
Seven

Mass Media

 


Chapter
Eight

Religion

 


Epilogue

 


 



Preface




 


I was told this
can’t be done. Brought up in the belief and given the impression by
others that I was unqualified, there were a lot of discouraging
moments while the research was being pursued. Unable to find anyone
qualified to explain my findings, I educated myself and, by my own
right, became sufficiently competent to write a book. The following
is the culmination of more than twenty-five years of
soul-searching, passion-pursuing, data gathering, educational
system-politicking, pride-swallowing, and me-against-the-world
thing. This, as the cliché goes, is a dream come true.

America’s
Greatest Challenge: Succession and Continuity I hope, is the
beginning of a conversation that an American-led civilization
should and must have with previous and future civilizations.
Literally, the dialogue would be impossible. Technically, however,
it is doable.

The United
States of America is the only civilization on the face of the Earth
which has the capability to do an inter-civilizational
conversation. I am apologizing a million times for what you are
about to read, but in all honesty, the more ancient African
continent can’t do it because they lost most, if not all, of their
documented histories, not to mention the Library of Alexandria.
What’s more, nations with rich histories are in shambles (e.g.
Ethiopia), and the newer ones are unsustainable. Where will they
begin?

The older Asian
civilizations won’t do it because, as history has shown, they don’t
like to be bothered. China, even with their rapid growth, can’t
embrace unbridled freedom, and Japan doesn’t even care about the
whales (non-sequitur?). The Europeans will also not do it because
they don’t care and are so much into themselves they almost took
the world down with them, twice, in one century. Assuming they do
open up all the chronicles and records, how long will it take
before the absence of American involvement makes them turn against
one another again? Truthfully and with all due respect, I don’t
think the other continents have the capability to converse with the
civilizations as well. In short, there are just too many cultural
barriers from them. Please don’t get me started about
censorship.

And so we have
a challenge that no other nation and culture has faced
unconditionally, as stipulated in the Constitution. The United
States of America, land of the free, home of the brave, where
democracy and capitalism secures, protects and guarantees the
freedom of inquiry. No limitations, whatsoever. No holds barred;
the only nation willing to make the conversation with all the cards
on the table. This is the platform of my research where all the
books of all the centuries are open. Here in these fifty states we
can look at all of the past, the totality of the present, and
unobstructed views of futures we can imagine, knowing full well
that all the information we need to begin the inter-civilizational
conversation can be accumulated. If we have the capability to know
everything there is to know, should we just stand still and close
our eyes?

The purely
academic, detached-from-the-real-world, dance-finale,
ride-off-to-the-sunset-end-of-the-movie where everything and
everyone lives happily ever after is not going to be the framework
of this research. For the freest nation on the planet, I am not
proposing an elixir of life. Although some of the pages, I hope,
will make you feel good, I am not to blame if they don’t. The mere
fact that I can write five hundred pages about succession and
continuity means someone, somewhere, can do not only the exact
research processes but work and improve it as well.

This book
started with a pursuit to find responses that my parents, siblings,
teachers, friends, and colleagues could not provide. Unable to get
the information from my elders, as mentioned above, I transformed
myself into an elder and sought, then found, the solutions and
answers to my own questions. It is written with a deluge of passion
and a multitude of obsession.

As a
consequence of my research I found it necessary to set-up a
non-profit organization to promote research on the longevity of
democracy and capitalism. The Institute for the Study of Succession
and Continuity (ISSC) was founded for this purpose; a think-tank,
using what is obviously a simple and straightforward name. This
group is the centerpiece of programs and projects that cater to a
pioneering multi- and inter-disciplinary field. We have a website –
www.greatestchallenge.org – that is our hub for everything about
succession and continuity. On the site can be found lists and
rankings that we deem are relevant to the challenges of longevity,
along with articles and videos which we continuously update. Aside
from this book we are also coming out with an academic journal
entitled, the Academic Research for Continuity (ARC). Currently, we
are also organizing the first National Conference on Succession and
Continuity – focusing on the longevity of the United States of
America; and the first International Conference on Succession and
Continuity – centering on the longevity of democracy and capitalism
worldwide, each of which will be biennial. We are also in the works
organizing the Continuity Technology Conference, national and
international, geared towards discoveries, inventions, innovations,
and infrastructures for the survival and continuity of life on
Earth (not just humanity, remember Noah?) in case of a global
cataclysm.

I am also
hoping that our research can be an intellectual trust fund for
future generations, in honor of the movers and shakers of society
we’ve known, as well as those we have not known, through the ages.
All I am doing here is opening the floor for dialogue and debate
about succession and continuity studies. At this point all of my
arguments are heuristics and, as much as possible, I avoid dreaming
under a tree. Lastly, and perhaps most importantly, this book is
devoted to the question that I hope to answer: What is the real and
factual scenario of a post-American world?
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“Nothing in the
world is more dangerous than sincere ignorance…”

Martin Luther
King, Jr.
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Introduction

 Two hundred thirty-three years, and most of us
still think there is no end in sight for America. We have to face
the truth – this mighty nation will not last forever. Nothing ever
does, nothing ever will.

It’s amazing to
note that we have, in this lifetime, reached a point in
civilization where a conscious and concerted effort exists to
surpass most, if not all, of humanity’s achievements in recorded
human history. We do not only want to preserve, sustain and
maintain, we also aspire to excel. Most importantly, we can
accomplish all these goals without pillaging, ransacking, raping,
revolts, waging relentless wars against each other, or annihilating
a selected race. Nonetheless, there is still widespread belief, in
the midst of all this glory, that the United States will always be
here protecting everything that we hold dear. We take our
systematic freedoms for granted. We fail to see that several
centuries, perhaps decades, down the road of social evolution we
might, on one side, revert to the practice of feudalism or, on the
other, find a better alternative to democracy and capitalism.
Should we go for the latter? If we reach that point in time, what
is the relevance of America? On the other hand, what if there was a
world in the very near (most likely far off) future where the
individual liberties we hold so dear, the wealth that we treasure
so much, and the traditions and customs we regard so highly are no
longer as effective and productive as they once were?

What if there
is the United States of the World? Probably not in our lifetimes,
but let’s not get too carried away and think ultimate Utopia or
Shangri-la, or an ideal communal system where everything belongs to
everyone and we all ride off to the sunset at the end of the movie
to live happily ever after. Happy endings in fairy tales are widely
accepted because a lot of people don’t understand the complexities
of, say, politics and economics so we go for the easier
explanation. It’s an endless pursuit that’s been going on ever
since humanity began understanding his surroundings and tried
explaining it. If, however, this was reality, what would people do
next if mankind was already living happily ever after?

Let’s get to
the point and just say the United States of America has ceased to
exist. The nation is no longer a viable entity. For one reason or
another, humanity has given up on this system of freedom, equality,
and opportunity, and found a better way of life. What does
civilization do? What do we do as individuals? It’s not as if we
can educate our kids about an instant replacement, pack our things,
and transfer to the new nation or society. It won’t be that easy,
and the solutions might not be that fair.

At any rate, is
there a better way of life in a post-American world?

There’s a lot
to know and understand about a civilization before we provide an
alternative. It was easier to present the other side of the coin
when Fascism and Communism were still in vogue. Capitalism and
democracy, then, was deemed as the offshoot of greed and
irresponsibility. For a time there was a great belief they would
succumb to changes supposedly more beneficial to mankind. Now, it’s
even harder to think of a feasible and better substitute faced with
the reality that the status quo is the best social experiment in
human history. Even if we find one, when we do, and even before we
begin to use it we must look at the extent of our responsibilities
through all the generations, our leadership and decision-making
abilities, concerning other people, organisms and the environment.
Only then can America be replaced.

It takes a
certain gift to comprehend the consequences of present actions
relevant to the welfare and existence of future generations; to be
able to decide what buttons to push, when to push them, and when to
talk about the dynamism of the different ages. So we relegate the
responsibilities of succession and continuity to those who think
and whom we think know it best. Earlier civilizations referred to
them as seers, clairvoyants and, on extraordinary occasions,
prophets. These are men and women gifted enough to have the vision
of understanding the future and predicting the outcome of the
well-being of others. They are ones who laid down the path, so to
speak, for us to follow. The present age of reason gives us a
better understanding of the faculties they possess. We refer to
such people as our leaders or people in authority. By default we
often leave matters of succession and continuity to individuals who
are highly capable, or so it may seem, of making decisions or
setting up policies and strategies. It is expected that they have
within themselves and their spheres of influence the knowledge and
experience over and above an ordinary person. Ordinarily, they are
called scholars or academicians, clergy, parents, presidents, CEOs,
or managers, who have the penchant (although not always) of being
at the right place at the right time making them standouts of past,
present and the future generations. These are individuals who can
see the big picture and can empathize with more people, and in
return we look up to them for guidance and direction.

Beyond the
capability of an individual, we refer to organizations or
institutions like the government, organized religion, schools,
corporations, and family elders. A collective body can be and do
more than the sum of its parts. The ideals that these organizations
and institutions represent are polarizing and most of us adhere to
its tenets all our lives, expecting the same from our descendants.
It is what keeps our civilization intact. However, we have come to
a point in American history that what we pass on to the next
generation can be taken for granted because the institutions that
make our lives so productive provide a continuous nurturing
environment from pre-cradle to post-grave. Wealth, knowledge,
morality, ethics, spirituality and reproduction are matters that
overlap biological, social, cultural, political and economic
affairs; an indispensable necessity demanded by our growing
interdependence and the ever-growing complexity of human life.
Americans, as a people, trust these institutions more than any
other individual, living or dead. This faith is what allows us to
continue to exist.

No other nation
in human history has spread so much wealth and education to so many
places, to so many people, in such a short amount of time than the
United States of America. In two hundred thirty-two years we
achieved what other nations and civilizations could not accomplish
in hundreds, even thousands, of years of existence. Today, America
stands as the world’s last and lone super power. We were able to
achieve this because of the highest concentration of knowledge in
human history. Ironically, America is also history’s greatest
contributor to environmental degradation, displaced more people
from their traditional habitats and workplaces, and waged the most
destructive wars in all of human civilization. The knowledge we
accumulated came with an even higher level of ignorance about the
consequences of our actions. The advances have come at an enormous
expense, and she has done this in only a period of just over two
centuries. We, as a nation and civilization, are stupid and wise.
Inutile because we didn’t know (as much as it was then impossible
for us to comprehend) the consequences of unprecedented progress;
and brilliant because we have done so much with so little.

 What else do we not know about our nation and our
civilization? When this question is ultimately answered, all bets
are off that the start of the breakdown will come for we have
stopped learning. There is simply nowhere else to go or nothing
else to achieve for a civilization. For now, the American social
experiment continues and no better system has so far been found or
proven. No prior civilization can come close to the achievements of
the United States. To paraphrase economist Herbert Simon’s
statement on measures and candidates, “You can’t defeat (America)
by pointing to (its) defects and inadequacies. You must offer an
alternative.” (#1)

Democracy is
incessantly redefined and refined by its leaders to be able to
adapt to an ever-growing economy. Capitalism is fine-tuned to reach
unimaginable heights in unprecedented ways. All the while, there is
a constant pursuit of equality in diversity. Though cynics,
naysayers and detractors say otherwise, there seems no end to the
balancing act towards progress.

The end of the
Second World War marked a point in the nation’s history when our
nation could afford to think not only about sheer survival. Its
leaders, with the consent and cooperation of other foreign
governments, began to think long term. Today, in the United States
basic necessities such as food, housing and shelter have become
grossly abundant and widely available even for the poverty
stricken. There is no immediate threat of widespread disease that
can decimate the population. And there has not been a major war
against the United States for over fifty years. What could be
perceived as fatal threats to this nation’s existence came early in
its history, brought by the perils of a displaced colonizer and a
civil war that almost permanently divided the nation. In the second
half of its existence the nation played its role as global overseer
twice, each after two world wars, but the battles were fought on
foreign soil. Even terrorist attacks similar to September 11, 2001,
can only target cities. Overlapping national security measures have
made it virtually impossible to annihilate the entire nation in one
or a handful of strikes. By taking an active and immense role in
the creation of international institutions that reflected its
ideals, e.g. the United Nations, World Trade Agreement, or the
North American Treaty Organization, to name a few, America
transformed humanity and shifted its priorities to help ensure our
way of life.

We get oil from
the Middle East, clothes made in Central America, cocoa from
Africa, and toys from China. The principle of “providing for our
posterity” may initially have been tied directly to natural
resources, but after two hundred years of laying down the
groundwork the world’s biggest economy has the capability and
capacity to concentrate most of her efforts to provide a better
future, not only for Americans but also for the whole world.

Yet, for all
its glorious achievements and the level of civilization it has
attained the United States of America cannot last forever. Perhaps
one day a humungous meteor will come from the sky, or the polar
caps will melt flooding the east and west coast, or global warming
will create widespread droughts, or the four horse men of the
Apocalypse will come and smite the sinners, or hostile aliens from
another world will attack, or Armageddon will begin to unfold, or
some other
end-of-the-world-scenario-imagined-only-by-Hollywood-writers will
make civilization, as we know it, cease to exist. Maybe all of
these will happen in one generation. Until the vaunted End of Days,
End of Time, or whatever this fearsome end may be called, such
millennial concepts of how America will be obliterated from the
face of the Earth is not the subject of this book. Let’s also stay
away from science fiction and let’s be more realistic.

The future that
America faces is still factual and realistic. Despite originality
in its brand of democracy, regardless of the ways and means to
accumulate more wealth, and in the face of scientific advances and
technological wonders, America’s greatest challenge will be to
ensure succession and continuity. The most liberal nation on the
face of the Earth means nothing if that same freedom will allow the
degradation of moral and spiritual values in our society. The
world’s richest country is worthless if it could not teach the next
generation what to do with that wealth. And the world’s last super
power will be a danger to itself if it does not protect its
future.

 


The Challenge
defined

 When you’re at the
top there’s no lack of want for you to be put down. Let’s have a
quick rundown of America’s great challenges during the past two
hundred thirty-two years. Right after the Declaration of
Independence there was the colonizer and it took until 1815 to
dispense with them. Then there were the neighbors to the south that
lost a war and gave up their land in 1848. In less than twenty
years, it seemed that the great experiment in democracy would
implode with the Civil War but that was eventually settled with
emancipation and the relentless preservation of the Union. By 1898,
another great colonizer tried to fight American advancement with
obsolescence. It too failed. Within another twenty years we were
capable of ignoring the results of a war that almost tore the old
world apart, which put the United States in an even greater
standing in world affairs. Ten years later by 1929 we almost
succumbed to a challenge no one could have possibly prevented. We
took that in stride, and it had to take a Second World War to set
the world economy back on track. Then Communism and the Cold War
came and that eventually went away after an unprecedented economic
development in the wake of the War on Poverty. The beginning of the
twenty first century saw American knowledge and technology used
against itself with the attacks of September 11. The war isn’t over
but we’re bombarding the enemy with our best weapon – information –
not to mention the battles against insurgents waged on two fronts.
By the end of the first decade of this millennium, and at the time
of this book’s writing, the economy was in shambles. Recession’s
effects often lead to more opportunities for economic progress, so
when the dust has settled and everything is set and done, what
would be America’s greatest challenge?

I believe that
there is nothing in this world that the United States can’t deal
with except humanity’s own ignorance. There are a lot of things we
don’t know as a nation and as a civilization, and to continue to
admit to that ignorance feeds our ever-growing appetite for
information. The moment the Library of Congress stops accepting new
volumes is one sign of the start of the breakdown. Another signal,
perhaps, would be the abolition or restriction of the First
Amendment in the Constitution. American history has shown, and we
already know, that we can handle the world and all, if not most, of
its affairs. Yet, for everything that can be controlled and
manipulated one uncertain fact is glooming in the horizon, and that
is we really don’t know how long all of these are going to last. To
throw it all up in the air and say that fate will determine the
course of American history is to say that the best educational and
research institutions in the world are all reading tea leaves at
the bottom of a cup, or looking for patterns in the intestines of a
sacrificed sheep. To continue to ignore how an American-led
civilization is going to end is similar to letting go of the
steering wheel in an oncoming collision; the accident could have
been avoided if we turned left or right and not rely on the
seatbelt or safety features of the vehicle to save our lives. To
say that all of the United States is not going to end now or in the
near future is to admit ignorance in the midst of intellectual
splendor; we know something malevolent could happen, and something
could be done about it yet we continue to evade answering the
question. And to ultimately set aside succession and continuity is
to admit that life never ends, a patient may never get sick, much
less die, or relegate the idea that it’s just bad luck to talk
about. Here we are the most powerful and intellectual civilization
in human history, bar none, and we blatantly admit to the glaring
unawareness of an intimidating, more so overwhelming, phenomenon.
Talk about the deer looking at the approaching headlights. But we
are not passive mammals.

That’s why it’s
a challenge – a continuous invitation to prolong the American way
of life, and eventually raise it to a higher level from, to name a
few, George Washington, to John Adams, to Thomas Jefferson, to
Abraham Lincoln, to Theodore Roosevelt, to John F. Kennedy, to
Ronald Reagan, and now to Barrack Obama. To ensure the longevity of
the USA, much less its survival, merely as a duty, responsibility,
or role is to undermine the spirit of the Revolution, the
Declaration of Independence, and the Constitution. These American
achievements were not based on whims. No leader of this nation was
forced into the position, hesitant, and unwittingly elected making
decisions that wholly ignored the plight of the people. There were
always feedbacks, checks and balances, and the persistent and
constant call above and beyond what is expected of ordinary people.
For them there simply was no room for complacency. Therefore, it is
of no lesser degree than a challenge.

Modifying the
challenge using the superlative “greatest” is to raise the same
question to all who doubt the validity of the thesis. Of all things
controllable by humanity there simply is no greater challenge than
succession and continuity. Although three other threats instantly
come to mind and may be brought as exceptions to the rule: a comet
from outer space that will annihilate all life on Earth, global
warming, and perhaps the unpredictable global economy. The first is
an uncontrollable phenomenon that mankind’s feeble mind is yet to
overcome. Fortunately, the menace that we face simultaneously
brought by the last two can also be solved by answers that we get
from the first. America’s best weapon in solving problems has been,
and always will be, knowledge and information. Study the
phenomenon, create jobs that will drive the economy, and eventually
eradicate the problem. It may sound too simplistic but there is
nothing that research and development can’t overcome. We’ve already
proven this during the last twenty decades. Waiting for a heavenly
body to destroy our planet and do nothing about it goes against the
very nature of all thinking men. We might as well create jobs and
enjoy life while we wait for what science believes is inevitable.
The same goes with global warming and the slowing economy. There
are just too many things that we can accomplish with human
potential. To even suggest that resources are scarce is to adhere
to the belief, although in a more sophisticated way, that man is
ignorant. There is just no limit to what we can do as a species on
this Earth. Resources are scarce because man has not maximized his
(or her) potential to harness both human and natural resources. We
have only begun to scratch the surface of mankind’s full
intellectual abilities. It’s the same way raw materials have been
harnessed to feed and build for the world’s population. We bring
down mountains and cut down whole forests for our industries
without knowing that which lies beneath deeper within the Earth’s
oceans and crust. To help solve mankind’s economic problems we have
to dig deeper both intellectually and with our industries. That’s
why it’s the “greatest challenge” for it is from within ourselves
that we get all the answers, empowered by the human mind that knows
no limitations.

This greatest
challenge that we face is brought by the possibility that America
may cease to exist because of some unforeseeable factor that is
inherent in man. As we get more and more knowledgeable and
sophisticated it gets harder and harder to pinpoint. But one factor
holds true; that one wrong decision coming from one individual who
has the responsibility and leadership can bring the downfall of an
entire civilization. This may happen in one generation, or it may
begin in one and lead up to the future. All it takes is one
unidentifiable, irrational, even intangible action or decision that
will lead to what I refer to as the start of the breakdown. This
will bring us to the expected domino effect. Where it starts and
where it comes from no one really knows. The bottom line is (if I
may be permitted with a bit of cynicism), we are a threat to
ourselves. Therein lays the greatest challenge of all. As mighty as
it may seem, this nation must be able to show that it is not just a
fashion statement. There should be no social or economic
complacency with the thought that the accomplishments and
achievements of previous and present Americans will be sufficient
for all present and future Americans.

 


What is
Succession?

 Succession, from
the Latin successio or succedere, is the hand-over process from one
generation to another. The responsibility of handing-over
civilization’s accomplishments (morals, values, norms, wealth,
assets, power, knowledge, wisdom, science, technology, etc.) to
succeeding generations belongs to a leader. Although succession
takes place between and among successors who are either individuals
or institutions, it is the leader of the institution who decides
what accomplishments are handed over to posterity. There may be
willingness on the part of the earlier generation to entrust this
to the younger generation, also referred to as the direct line of
succession, such as choosing a new Pope or Cardinal, the founder of
a family business selecting the next in line, or a professor
mentoring a graduate student. Then again, this willingness may not
be a conscious effort but succession still occurs, as in the case
of the American Founding Fathers who established a nation, a
prodigal son who becomes a successful entrepreneur, and enigmatic
students who were deprived of a learning environment in their homes
but have excelled academically in school.

The phrase
“hand-over” is used as opposed to “hand-me-downs,” which younger
generations are also accustomed to such as clothing, jewelry, toys,
etc. The latter phrase implies that a previous generation is better
than its descendants, brought about by traditional demands for
respect and honor of the elderly who pass on their cherished
belongings. Had this been the case for the American Revolution, the
Declaration of Independence and the Constitution, we would not have
been able to surpass what the Founding Fathers achieved with their
wildest imaginations. A “hand-me-down” also brings with it a term
of deterioration or decomposition, the shelf-life if you will.
Being irreplaceable does not necessarily mean it could not be made
better. It is this non-stop potential for reform and the freedom of
changing/amending our platforms of governance and society that
enables America to do better and greater things without sacrificing
the principles of freedom, democracy, and free-market capitalism.
Recipients of the hand-over process are not just expected to retain
accomplishments or achievements. There will always be an implied
sense of “what are you going to do with it? You just can’t keep it
forever,” similar to a relay race where winning means an efficient
and productive passing of the baton. Hence, the hand-over.

Although
material things may be of great importance, an edifice perhaps, a
painting or a sculpture, the intangibles are of greater concern
with succession. Values, ethics, morality, spirituality or faith in
God or a Supreme Being are just some examples of what can be
handed-over. In the specific case of a nation such as the United
States, patriotism, nationalism, democracy and free-market
capitalism are just some of the non-material remnants of earlier
generations. Open and susceptible to innumerable interpretations,
the intangibles are exposed to compromises and compatibilities,
which may lead to malfeasance or magnificence; the end results of
which only latter generations can despise or appreciate. These grey
areas pose greater threats to the viability of the nation and, to a
greater extent, a civilization. The Louisiana Purchase,
Emancipation Proclamation, for a time the Commonwealth
(Philippines, Cuba, Puerto Rico), and the War on Poverty are just
some of the examples of unprecedented policies that are seen as
successful today, but were sensitive balancing acts of yesteryears.
Unrestricted stem cell research, same-sex marriage, and abortion
are just some issues future generations face that can make or break
America. The correlation between freedom and responsibility may not
always be clear and balanced.

Successors of
monarchies, on the other hand, pass on to their direct descendants
responsibilities and positions of leadership. Their brand of
succession and continuity is more predictable. Americans do not
have that benefit. We have to choose virtual nobodies as our
leaders whose family ties or lineage may invoke recollection but is
not always an assurance of election or appointment to an office.
Their lifetime accomplishments become the basis of their
qualifications, which basically gives, for example, a potential
American president a minimum of forty-two years to willfully take
the cudgels of what’s being handed-over to him or, perhaps one day,
her. All it takes to prove worthiness is the substance of personal
existence.

The phrase
“from one generation to another” is also given emphasis. Instead of
“from one generation to the next generation,” the word “next” has
been omitted because it was not seen as a prerequisite in the
definition and process of succession and continuity. As will be
seen with the examples in the following chapters, success in
succession and continuity happens even after it skips one or
several generations, as long as there is an institution or
individual willing to carry on American ideals for the greater
good.

This is when
processes synonymous to succession can be quite deceiving. An
inheritance, for instance, can portray the successor as blessed
with wealth as a birthright, which becomes an object of envy for
those who are born without. In the same sense an endowment or
entitlement can be handed down to succeeding generations, more
often a specific heir chosen to carry on with the family name and
legacy. These inter-generational transitions do not carry with them
an automatic sense of continuity, as will be described in the
chapter on the Family, for without the challenge successors become
mere keepers or watchers of the achievements of earlier
generations. Passive in their attitude, lingering in their intent,
no progress is achieved with the measuring stick of longevity.
These synonyms of succession are advantageous to the life of
individuals or organizations, but with blatant skeptics come
optimistic assurances or guarantees of continuity, as will be
further explained in the contents of the book. Greater still, in
the case of the United States, is succession’s prime function as a
starting point of ensuring that the nation continues to be an
independent, viable and functional economic, political, social and
cultural entity.

Succession is
not merely ascension into power or to fill a position of authority,
as stipulated in a written document like the US Constitution or a
businessman’s will. The process is neither strictly legal,
mechanical nor purely academic, for the United States’ greatest
fear is to have an American assume a position of immense power and
great authority only to see that leader be our version of Romulus
Augustus – Rome’s last emperor. Woe to the generation that would
see the start, and eventually be part, of the breakdown. What is
perhaps the most sensitive issue as a result of succession is that
it’s democratic only until such time that a decision has to be
made. The more integral and controversial the decision, the more
authoritarian the process of succession becomes, as a
decision-maker has to make choices the consequences of which may
exclude a certain part of the population. Representatives of Rhode
Island, for instance, refused to sign the charter during the
Constitutional Convention but the state was nevertheless accepted
by the government of the United States in 1789.

A successor is
an individual who, or an institution that, has responsibility for
what’s been handed-over from one generation to another. Individuals
in this position are sometimes described as keepers or watchers
enabling a link between generations. The invocation of the
primogeniture, or the right of the first born to succeed in his
father’s stead, is similar to the principle of seniority found in
organizations. Although the senior members of society have an
advantage in gaining accomplishments, there are occasions where the
age range is not so wide between or among generations. We see these
in older siblings who mentor younger brothers or sisters or
fraternities or sororities in school or sports. Accomplishments may
also be handed-over between and among individuals of the same age,
or successors who are sometimes older, as in religious organization
or major corporations where someone who has an advanced education
imparts the accomplishments. Prolonging or maintaining the effects
or consequences of previous achievements are the main duties of a
successor. This is extended beyond a human lifespan, or given a
multiplier effect, with institutional successors. Further
explanations will be provided in the different chapters of the
book.

The bridge of
succession and continuity, between and among individuals of similar
or different generations, can be found in socio-economic
institutions that are prevalent in present day civilization. These
are:

I. Family

II. School

III.
Corporation

IV.
Government

V. Mass
Media

VI.
Religion

These major
institutions of society can be found all over the United States and
most, if not all, nations around the world. They may have
overlapping or multiple responsibilities all in varying degrees.
Beyond the power, influence and knowledge of any individual
successor an institutional successor stands. American succession
relies on a constant cycle with both institution and individual
creating each other. Its starting point, at least for the United
States of America, can be marked with the establishment of the
first federal government and the promulgation of the Constitution.
No single family but a conglomerate of families founded the nation
(which may be open to debate because, taken literally, there were
Founding Fathers but their spouses and offsprings where never
identified). Moreover, the freedoms granted, secured, protected and
guaranteed by the fundamental law of the land enables any
freedom-loving individual or institution, anywhere, to take up the
accomplishments of any and/or all other previous and future
civilizations (this will be explained further in the book). As a
result, the United States, with its predilection for the freedom of
speech and information, is a successor of all these previous social
institutions and human civilizations. Everyone has access to the
accumulated knowledge and information of mankind. We just have not
come to a point in history, if ever we shall, to wholly comprehend
our full and total stance in the scheme of things.

It is expected
that one should build on the merits and accomplishments of
ancestors, and that each generation should look for ways and means
to make life better for succeeding generations. Not to be able to
do so means regression. Standards of performance are based on
effective, efficient, productive, and pro-active actions and
decisions; measuring sticks that are ambiguous and pliable, which
are characteristics of most social contracts. Of course, the
opposite – ineffective, inefficient, unproductive, and reactive
responses – are similarly flexible and vague; both sides resolved
only by the invocation of the encompassing principles of checks and
balances.

 


What is
Continuity?

 Continuity is the
process of ensuring that the accumulated accomplishments of
previous and present generations will endure, handed-over to
succeeding generations, and consequently taken to a higher level.
This process is not reliant on the factors of material wealth,
which may be lost or gained, or infrastructures, which may be
demolished by nature and man due to the passage of time or during
periods of war. Rather, this process focuses on human constructs,
most especially, generally-accepted values, traditions, wisdom,
knowledge, customs and practices. Some are strictly retained, and
others are modified or adapted for expected changes. Seldom, if
ever, are these dispensed with. This process avoids arbitrary
decisions that changes from one generation to the next, to which
the balance between the preservation of tradition and the
culmination of progress is a distinctive trait. Most importantly,
there is no limit to the time frame for continuity. The invocation
of a precedent – a philosophical, historical or legal basis for
judgments and decisions – is the most obvious example. Such was the
case when Abraham Lincoln justified the war against the South as an
act to preserve the Union, or when John F. Kennedy cited the Monroe
Doctrine to legitimize his blockade of Cuba at the height of the
missile crisis. The true test of continuity occurs when the chosen
successor disregards or disappoints expectations and loses moral or
political authority to decide. This is when an indirect successor
comes into play and takes the cudgels of succession, and hopefully
continuity itself. Sometimes this is a lifetime commitment. More
often than not, it is a fleeting moment in time when an
extraordinary sense of social responsibility kicks in for the good
of the majority. In essence, continuity is the bastion for critical
decision-makers, those who see it upon themselves to carry the
torch for success when most are reluctant or unable. The legacies
that these people leave behind are not dormant or stagnant. They
are not monuments to accomplishments or achievements but tools to
better the lives and welfare of future generations.

Thus, if
succession necessitates a successor, continuity obviously brings a
continuer – an individual or institution that, to a greater degree
than successors, ensures succession and continuity (from hereon in
referred to as S&C) take place, and takes all these to a higher
level. There may be willingness or unwillingness, at first,
conscious or unconscious task on the part of both the successor and
the continuer. There have been countless times in the annals of
American history when its finest men and women have sacrificed
their lives, military or otherwise, for the nation even without
hesitation. Individual successors may possess a sense of
entitlement where passion and commitment are present, similar in
nature to a continuer; the distinction between the two lies where
continuers see the process as a nobler and higher cause that should
be undertaken without the benefit of an immediate and perceivable
reward. Longevity with progress, and not just survival and
retention, is the ultimate goal for the continuer. They may be
selective in their choices of what accomplishments can and should
be continued as some accomplishments may be compromised for
another. In such cases, what may seem as a failure as a result of
exclusion may actually spell success for all. This happens rarely
and is the mark of what is usually referred to as great
visionaries. One continuer or a generation of continuers can adjust
or fine-tune accomplishments, reinterpret if you will, so that it
may suit the present or future requirements of successors and/or
continuers. One good example is George Washington giving up the
chance to be president of the USA for life. By recognizing that his
leadership would set the trend he laid down the precedent which all
future American leaders would follow. Other examples can be seen in
family businesses when a successor totally redefines the family
business to adjust to technological advancements, and in religion
when Pope John Paul II apologized for the Inquisition. Other
examples will be discussed further in the respective chapters of
the different institutions.

As mentioned
above, succession and continuity mostly happens, and perhaps are
most successful, when they take place among and between
institutions. At the same time this is where it gets most tricky.
The continuity that is sought may lead to short, and/or medium-term
gains, but may not necessarily lead to long-term advantages that
will benefit both S&C. Therein lies the difficulty of
differentiating or identifying a successor from a continuer.
Institutions allocate the responsibilities, but most successors
fall short of greater expectations. Long term success is hard to
predict and even impossible to measure, and often successors deem
change as a threat rather than a challenge. Thus, myopia in
succession and continuity happens or the processes don’t occur at
all.

Succession and
continuity must not also be seen merely as processes, but
eventually as universal values that should be generally-accepted.
Although history has shown that S&C is more often than not
initiated and shaped by a small, knowledgeable minority, it is with
the acceptance by the greater majority of Americans, and of the
freedom-loving world, that S&C has a more positive effect on
the United States and, of course, to the rest of the world. The
tasks of the successors and the continuers are not at all
different. However, continuers have the unique initiative that
separates him or her from the rest of the pack. Although there is
the constant challenge for both successor and continuer to excel,
the latter seeks opportunities of enterprise and expansion unseen
by the successor. Often, the successor will, in the midst of
material and financial abundance, become complacent and risk
averse. We have seen this time and again with family businesses,
corporations and governments where economic growth and expansion is
not prevalent. Rare are the successors and continuers who can
anticipate problems that their own, and often unknown, successors
and continuers would face in the future, which makes the
Declaration of Independence and the American Constitution the
centerpiece of this elite group. Democracy and capitalism –
essentially the freedom of self-determination – have leaders with
corresponding responsibilities who take on the challenge of
deciding for themselves and for others without imposing. For
America, the Founding Fathers was a generation of men who took the
responsibilities, leadership, and its corresponding decisions from
the past, carried them over to the present, and institutionalized
the hand-over processes to future generations. However, the known
and unknown, as well as famous and infamous, men and women who
founded this great nation were not the original source of these
processes. Some were successors, others continuers, handing-over
accumulated accomplishments and ensuring these processes
perpetually take place. The institutionalization of freedom and
responsibility, as found in the Declaration of Independence and the
Constitution and explained in the following pages, is the basis of
the limitless potential of everything.

Continuers are
also vulnerable to reversion, regression or the total disappearance
of the practices of S&C processes, which may bring the
deceptions brought by authority, positions and traditions. The
omnipresence of the challenge is what keeps successors and
continuers on their toes or on the edge, for without this
confrontation America cannot continue to exist. In effect, S&C
both builds upon and reinterprets the set of “informal values or
norms” found in “social capital – a set of informal values or norms
shared among members of a group that permits cooperation among
them” (#2). A motivation may not truly be
determined, as successors and continuers may believe or understand
the significance of social capital, or they may not as the results
of their decisions and actions fall short of productive
expectations. These may be seen during times of the Vietnam and
Iraqi Wars, when foreign policies were reinterpreted in order to
protect American interests. Even the industrial revolution with all
the technological, scientific, and intellectual accomplishments
Americans were (and in some cases still are) ignorant of the fact
that for the past two hundred thirty years, in order for us to
acquire all this wealth and achieve unprecedented progress, we had
to begin destroying the ecological and environmental balance of the
planet (it’s not over yet). S&C of, and in, America is also
seen in terms of the proliferation of wealth that leads to
scientific discoveries and technological innovation, inclusive of
the nation’s implied or overt sense of morality and spirituality.
The United States of America was founded on July 4, 1776.
Everything referred to before this date is pre-American, and all
things referred to after this date is American, which leads to the
inevitability of a post-American period in human civilization. It
would be hard pressed to identify successors or continuers during
this brief period making the power of choice a requisite ingredient
for the challenge. Yet even the choice of non-choices can be
offset. Longevity, for America and for all of human civilization as
a whole, should be sought without sacrificing economic progress and
should not be seen in terms of two, three, four or even five
hundred generations, but rather a process that is manifested in
perpetuity.

This is where
institutions are most important as the bridge or link. Similar to
the oft-cited cycle of chicken-and-the-egg, individuals create
institutions that in turn create individuals that further promote
the ideals and values leading to the creation of more institutions.
Where a single linear continuity, for example the Papacy of the
Catholic Church, has been proven to be ideal for longevity,
diversified continuity, as in the case of the United States, allows
for greater economic expansion as found in corporations and other
economic institutions. (It is interesting to note, however, that
the longevity of the former is based on religion of the faith, and
the relative youthful, fleeting and transferable success of the
latter is brought by the religion of profit).

Individuals or
institutions must lay the groundwork for future generations. Simply
put, succession is leaving something for someone to pick up, while
continuity is picking up something that was left behind only to do
the process all over again but with better results. And there are
no fixed rules. All civilizations are permutations; humanity’s
attempt to create a semblance of order. To think that there were
truly pure and genuine Assyrians, Babylonians, Egyptians, Chinese,
Russian, etc. is to think of geographical locations or physical
appearances as the basis of civilizations. Obviously, they are not
that simple. The American permutation, or the melting pot as it’s
popularly known, is presently the dominant permutation that
inherited certain traits and characteristics, hitherto
unidentifiable in its entirety (and highly doubtful if we ever will
identify everything in the foreseeable future), of all previous
permutations.

 


Factors of
Succession and Continuity

 Each and every
civilization is reliant on a set of factors that enable individuals
and institutions to hand-over and ensure selected and/or the
collective accomplishments. The complexity and variety of human
life on the planet makes simple categorizations impossible. No
single scholastic field, nor a handful of academic disciplines, can
completely explain S&C. Historical contexts and cultural
differences must also be taken into consideration. To determine and
explain how to take an active part and get a full appreciation of
the S&C, three essential factors have been identified:

 


1.
Responsibility – an individual or institution’s accountability to
the welfare of other individuals and institutions. This factor is
best understood by empathizing with other individuals and
institutions, and by enumerating and/or writing a list of
responsibilities. As the list grows longer one’s concern for
S&C will increase; as the list grows shorter, or disappears
entirely, concern for S&C will decrease and fade away. The list
of responsibilities (elaborated here in the first person) should
include:

a. People

i. Who are the
people under my responsibility?

ii. Who are the
people who gave me these responsibilities?

Write all the
names, their age, backgrounds, and their responsibilities.

 


b.
Wealth/assets

i. How much
wealth and assets am I responsible for?

ii. What am I,
and the people with me, doing with these wealth and assets?

iii. Where
would all this wealth go after I pass away?

iv. What will
the people do with my wealth after I pass away, and what are the
effects of their decisions?

 


c.
Organizations and/or Institutions (hereon known as OI)

i. What OIs am
I responsible for?

ii. What
responsibilities have been given to me by these OIs?

d. How far in
the past do my responsibilities go back to?

e. How long
into the future do these responsibilities have to be carried?

 


2. Leadership –
an individual or institution’s responsibility and authority over
people and their responsibilities. Anyone in history who has power
and authority. One can be elected to a position, assume it by
birthright, or create a position for himself or herself. Ancient
times referred to these people as patriarchs, matriarchs, chiefs,
tribal leaders, pharaohs, prophets, etc. Modern times commonly
refer to them as managers, politicians, parents, and
administrators, to name a few. Leadership is a constant throughout
history. Assumption into a position of power and authority,
however, does not automatically make leaders. Comprehension of
S&C will increase as the responsibility of a leader increases,
and likewise diminishes in negating other responsibilities.

 


3. Decisions –
the course of action taken given a set of options that include or
exclude, as the case may be, personal responsibilities, while
simultaneously considering leadership. Leaders are prepared to
understand and face the consequences of the choices that they make,
not only for themselves but for everyone who will be affected by
the decisions. Decisions cannot be thrown up in the air without
consequences. Be aware that consequences do not only last for one
lifetime or several lifetimes. Some consequences of decisions may
stay with society for several generations, both negative and the
positive. This is especially true with a growing sense of
leadership. Decisions made in succession and continuity, although
highly influenced by economics, is not entirely reliant on the
allocation and distribution of wealth and resources.

People are
born, live and die, which is pretty much the same OIs. Individuals
have shorter life spans and some of these ideas last even beyond
OIs, and what accounts for this staying power and longevity is most
often attributed, respectively, to charisma or power and stability
and security.

Failure of
succession and continuity happens when successors see the process
as a mere social duty, or ignore it altogether. They just go
through the motions of their responsibilities with total disregard
of the consequences of their actions and decisions. Thus, we see
historical judgments where successors are not really successors but
temporary overseers who have attained a level of authority in
society but fail to ensure continuity.

Ignorance – the
lack and improper use of information – by both successors and
continuers, along with their followers, what economists ordinarily
refer to as agents, play a great role in the effectiveness of
S&C. Limited spheres of responsibility and leadership, whether
voluntarily or involuntarily, will limit these processes. Refusal
to arrive at, or the delay of, decisions will also lead to
conflicts between and among agents. To suppress or limit divergence
knowledge and wisdom is required with decisions. Education and
learning expands the ability to decide. If a successor or continuer
knows about, in no particular order, economics, politics, history,
philosophy, science, technology, the arts and music, to name a few,
that person would be better off making a decision that would
benefit more people than someone who only understands several of
the abovementioned disciplines. Simply put, if one can only count
up to five, one cannot hope to understand the concepts or
consequences of making decisions by choosing six, seven, eight,
nine, or ten.

Finally, the
distinction between S&C, survival and preservation should also
be made. Survival is the process that must take place when there is
a threat to the existence of America, which is no longer present,
much less prevalent. As mentioned in the History of Succession,
America proved it can survive a global threat after the Second
World War. The Cold War was, in my opinion, the first great threat
to American continuity; a challenge democracy and free-market
capitalism won out on as I’ll explain in the Chapter on
Government.

Preservation –
the process by which people retain, maintain, and sustain, without
discernible progress or development, the prevailing American
civilization – is a sign of implied weakness on the part of the
United States of America. This may be fence-sitting, a growing
tendency to alienate ourselves from a perception of over-achieving,
and thereby settling for whatever has already been attained (if you
were the heiress of a billionaire hotel mogul, would you take part
in the family corporation’s productive affairs, or settle to be a
celebrity as consequence of a best-selling adult video? Go
figure).

Free-market
capitalism, in an appropriate figurative manner, is what keeps a
roof on our heads as a nation. The six institutions of the family,
education, corporation, government, mass media, and religion are
the pillars that keep the house standing. Democracy, and all its
variations such as freedom and liberty, is the foundation.
Individuals are the bricks that make up the entire edifice. Lastly,
what binds all of this together is the mortar known as the social
contract (see illustration below).

 


The house built
with Democracy and Capitalism, and the Institutions as pillars.
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The Start of
the Breakdown

 With or
without warning, signs, and awareness the beginning of the end will
come. It is inevitable. Mankind’s knowledge about the vaunted
end-of-days ranges from the great deluge, to the Apocalypse, to
nuclear annihilation, the Y2K bug, and the more recently-discovered
cyclical comet slamming the face of the Earth. We have a knack of
throwing our fates into the sky, as if we are not capable of
controlling our environment. Most human accomplishments are seen as
extraordinary flukes of our natural being. For a great part of
human history evolution granted the best chances to realize
exceptional achievements. One day, as a result of our higher
intellect, technology will create artificial intelligence. As a
consequence of our medical experiments we will engineer an
indestructible super-virus. As a result of our ignorance, simply
said, we can destroy ourselves. The start of the breakdown comes
from the same processes that led to the downfall of the
civilizations of, to name a few, Babylon, Sumeria, and the ancient
kingdoms of Egypt, India, Greece, and Rome. It comes from one wrong
decision, the effects of which are compounded over generations.
It’s like taking away a brick or piece of mortar from an edifice
one at a time. Initially, the effects are merely aesthetic.
Eventually, even the façade is no longer appealing to the senses
and a major reconstruction is needed. In the end, the edifice is a
shadow of its original self; everything that the building has to
offer has been put to good use and its inhabitants are left no
choice but to move on and find another shelter. An American-led
civilization is not much different, and even more vulnerable. What
bit or parcel of our freedom would we use now or tomorrow that will
bring the United States to its knees in the future? What is it
about capitalism that will make us stop sharing the wealth? What
will we do to democracy to destroy ourselves?

One wrong
decision: who will make it and when?

 


Succession and
Continuity: Explained

 When this research was
started my notions about succession studies focused mostly on the
hand-over of power and wealth from one generation to another within
the context of a family business or corporation. A coordinated
effort to ensure continuity was the responsibility of those who had
power and authority. Eventually I found out the hard way that not
all of those who led could face responsibilities, handle
leadership, and or have the foresight to bring progress. There is
no single sage and the challenge is always in the presence of
decision-makers. For an American-led civilization it is wishful
thinking to have something like a Library of Humanity, as described
in the Chapter on Education, where all the accumulated knowledge of
mankind can be found. This becomes the institution that is the
single source of information for all the time humans spend on this
planet. As such, America is another starting point to this
imaginary collection. The study of succession and continuity would
be easier and there could be a broader comparison if the Library
was set-up, and a discipline to study civilizations was already
established. The author’s academic training and experience dictated
that primary sources should be used for this book. Only immortality
would have made this possible for how could an ant describe an
elephant (or donkey, as the American political case may be)?

Instead, using
an analogy, a microbe will now try to study a blue whale, with the
grand assumption I could latch on to one. So what’s written in the
pages of this book comes from a lifetime of learning and
experience. Forty years of watching movies and television, and
literature from thirty-eight years of reading encyclopedias, books,
novels, graphic novels, and magazines. As I traversed the academic
path I had often wondered if I was a jack of all trades and a
master of none. Knowledge and comprehension of hundreds of books
and articles from political science and the graduate schools of
business, history, and leadership studies, taken individually and
separately, as is the practice of most scholars I’ve met, and even
eight years of teaching in higher educational institutions were
insufficient to explain and define the concepts of Succession and
Continuity. I could not find the answers to the questions I raised
against these institutions with theories of Organizational Behavior
theory. Not that I blame them, it’s just that the market was not
there yet for S&C. The “challenge” came to me as I tried to
bring a multi- and interdisciplinary approach that, so far,
encompasses six social institutions and most of the academic
disciplines that study them. There were accusations of
insubordination and impurities but mostly coming from people who
blanketed themselves with the academic sense of security required
by specialization. The modifier “great” was a result of the
realization that I was in over my head and even by learning history
(family histories or genealogies, business histories, economic
history, social and political history), sociology, political
science, management, marketing, economics, psychology, and last but
not least, leadership studies, only to figure out, at this point in
my life, that I was not learning from school but was trying to
study the phenomenon of my life in particular, and human existence
on this planet in general. It became necessary to put all the
knowledge together to arrive at what seemed like a new line, or
cycle, of thought. Nothing in these pages is a reinvention of the
wheel. To cut a long story short, I could not keep on functioning
with imposed research coming from formal education. I had to take
everything apart and put it all back together. Thus, the need for
S&C studies.

Succession and
continuity, its definitions and concepts, may I reiterate, were
greatly influenced by family and business histories and lot of
readings from political histories. The institutions of the family,
education, government and religion were selected because they are
the most ubiquitous and enduring, while the corporation was
selected because it is America’s “representative institution”
(#3). Although Mass Media is the youngest of
all, its inclusion came as it is widely referred to as the fourth
branch of government. And religion is the cap that keeps all the
others together. These institutions cannot exist individually in
this nation, and the United States will be reduced to nothingness
in their absence. This compact network of institutions came as a
result of the combined talents and abilities of individuals, over a
certain period of time, directed towards a common goal. Keeping
America viable is dependent on this complex hand-over
interrelationship. Organizations, for the sake of my arguments, are
groups found overlapping and integrated within these
institutions.

The chapter on
Family is a compilation of all my research in family and business
histories updated for the purpose of this book. The models of
succession found therein are my conclusions to dozens of books and
genealogies, and hundreds of magazine and newspaper articles of
political and business families from Asia, Europe and the USA.
Then, I selected some prominent families of America and used them
as examples to illustrate S&C in the family. The chapter
further illustrates why the family, bar none, is still the most
important institution in human civilization.

All of the data
on the chapter of Education are the offshoot of studying the
history of education and educational policies of the United States
in the past fifteen years. By looking at the background of
American-educated global political and business leaders I was able
to grasp how the United States shaped domestic and international
affairs, for the leaders’ respective countries and for the American
nation itself (#4). In this chapter I begin with the
fictional Library of Humankind, a fraction of which is now
controlled and continuously being compiled by the United States.
Then I gave a picture of the significance of education vis-à-vis
other institutions, based on the principles of transparency and
availability brought by the Declaration of Independence and the
Constitution. This chapter emphasizes the need to understand the
fragility of the greatest intellectual experiment in history and
role of education as the second most important economic institution
in S&C. To continue laying the foundations of the future
education in the United States must be seen as a ceaseless and
endless work in progress.

The chapter of
the Corporation is greatly influenced by Peter Drucker’s book,
Concept of a Corporation, which enabled me to find S&C issues
relative to other institutions. By looking at corporate and
economic histories in America and studying patterns of mortality
rates in Fortune 500 companies I was able to bring more vividness
to the role of corporations in S&C and why it is the best
institution for the creation and distribution of wealth although,
in itself, a corporation should not be seen as permanent as the
family, education or government. From here corporations can tell us
about the S&C of wealth in the youngest of socio-economic
institutions, how volatile it is, and how corporate mortality rates
can both be a boon and bane for the United States and the
civilization it leads.

The chapter on
government is a description of the two hundred year old political
balance in the US. Beginning with the fictional, yet highly
probable, scenario of America surrendering its role to others as a
global superpower, it continues with a literal discussions of
patriotism and nationalism’s definition, along with selected
decisions made by leaders through twenty decades of expansion and
development. This nation was, and will always be, an experiment.
How it maintains success is reliant on these human constructs. The
primary role of the government is to ensure S&C, and with the
cooperation and concentrated efforts of Americans, S&C should
be reciprocated directly to this institution over and above the
five other institutions mentioned in the book.

With the
chapter on Mass Media ideas came from major forms of mass
communication – songs, books, movies, television, theater, and
sports. From this institution comes the most-readily available
source of information on, and gives the best examples of, S&C,
which can either be seen as a source of propaganda or inspiration.
Mass media is a constant bombardment of processed thoughts and
interpretations. Although a universal venue, it is not the ultimate
one. S&C comes into the picture each and every day with either
direct, conscious or underlying messages made as a part of American
popular culture without the people completely knowing it.

The last of the
institutions focuses on Religion as the final cap and last bastion
of morality in the United States, and civilization as a whole. The
five major religions of the world – Hinduism, Buddhism, Judaism,
Christianity, and Islam – are identified and their short (with
emphasis) historical backgrounds from within and without the US are
given. Then I discussed the significance of Judeo-Christian
teachings to this nation, and the S&C it brings. Along with
this I raised questions on the hitherto untried and untested
teachings of Hinduism, Buddhism and Islam for Americans as no
leader, who has professed to these religion’s teachings, has ever
ascended the halls of federal power. The importance of tolerance is
emphasized in this chapter, along with the need for a basis for
decisions that can affect historical and geo-political matters on a
global scale. Questioning the basic doctrines of the church is
social irresponsibility, but to do so without this institution is
to begin the end of civilization as we know it. The role and
significance of religion as the moral vanguard for S&C is
further explained, being the only other constant institution
outside of the family throughout all of human civilization.

In the
concluding chapter the challenge is once again raised to bring
everything that man has so far achieved to a higher level, and to
prolong the American-led way of life for as long as possible. But
it also requires the need for more research and inquiry on
alternatives on America and post-American scenarios where chaos and
a global power struggle can be entirely avoided.

For every word
I so expertly (italics mine) wrote in this book, there are tens of
thousands more brow-burners who can bring a deluge of information
on the bona fide role of S&C in an American-led civilization.
To these men and women who have gone before me and those who still
continue to lead the way, I raise my hat in gratitude so that I may
open the door of opportunity for those who will come after we are
long gone. America is a work in progress and a ceaseless
conversation towards economic growth. It would be naïve to assume
that succession and continuity is not present in the hearts and
minds of the leaders and citizens of this nation, for they are the
inspiration of this book. This research is for the sake of
awareness but more as a bridge, from those who possess the power to
think in very long terms to others who are just starting with these
processes. I hope this book raises awareness to the responsibility
and knowledge of looking out for the generations. Wealth in most
cases, and money to a greater degree, is easy to be made in the
United States. The system of capitalism is there to perpetuate this
but ask anyone with the responsibility, leadership, and the
decisions that need to be made and they’ll tell you it is harder to
keep wealth, and even harder to make it grow.

This book is
for parents and teachers who should teach the values found in
S&C and create more and more long-term thinkers. At the same
time this book, for whatever it’s worth, is a dedication to parents
and teachers who want America to succeed as long as possible. Of
course, there are two sides to every coin. There are still some
parents and teachers who think that they exist only for themselves
and not for their children or students, or grandchildren, or their
offsprings and descendants; for parents and teachers who still
can’t see beyond their own existence who continue to abuse and
neglect the future of this great nation. My research is also
intended for business schools to make succession and continuity a
major part of the curriculum and not just field of specialization.
I am hoping this would be a textbook for them; for politicians all
over the world who need to be reminded that the United States may
not last forever but they could make it last as long as possible;
for broadcasters, journalists, people in cinema, TV, radio, and
print that has to make S&C part of the media; for corporate
presidents and CEOs to give to their workers and employees; for
priests, ministers, rabbis and imams, and other men and women of
religion for a greater understanding of America’s role in spreading
the faith. With the words written in these pages I hope to avoid
the “riding-off-to-the-sunset” effect, or the
“dancing-at-the-end-of-the-movie” where we feel and think that
after a certain achievement or accomplishment we’ll live happily
ever after. In order to begin the conversation people have to
determine the division of labor for S&C. Individuals who belong
or are exposed to one, if not all, of these institutions have a
duty to uphold these processes. This perhaps is the true meaning of
being described as American. Citizenship by birth or naturalization
will not be enough to ensure S&C. The first, like wealth, may
be taken for granted. A birthright may give a false sense of
accomplishment and generational complacency where, as I mentioned
earlier, it does not lead to a higher level of progress or
development. The second, which can be used more as a source of
financial, medical or retirement benefits, or as a mere status
symbol, is also just another way of squeezing the system dry. By
laying the groundwork for S&C, in my own way I hope to secure
the future of America’s posterity in perpetuity by decentralizing
responsibility from the elite. It does not take a special breed of
people, politicians, economists, bankers, financiers, to understand
the consequences of present decisions to future outcomes. All
that’s needed is to be informed, knowledgeable and wise. Such is
the burden of responsibility for successors and continuers.

I don’t want
people to think that the Doomsday clock is ticking to a countdown,
or Nostradamus’ predictions are coming true, or that Armageddon is
at hand. These are perennial excuses for the unprepared,
un-empowered, and those without responsibilities. Had this been the
attitude of American leaders the United States would still be a
British colony today. There is, in this so-called age of
post-racism, a growing discrimination of non-intellectuals where
even the highly educated may be accused of being elitist. In the
mid-twentieth century, for example, psychology professor, George A.
Miller of Harvard, assumed that civilization would by the year 2000
“…be nearing some kind off limit for many of the less gifted among
us, and those still able to handle the present level of complexity
are in ever increasing demand” (#5). Developing the next generation of
leaders who have greater responsibilities that extend beyond their
own lifetimes would require a sense of originality and imagination
that is hitherto beyond human comprehension. Had Miller looked more
profoundly at the principles of the Declaration of Independence or
the Constitution, he would have seen this and not have committed a
Malthusian version of intellectual prejudice. In the same sense,
the unequaled amount of information provided by the United States
today is still insufficient. As Ordway Tead wrote in the midst of
the Great Depression, “It is fallacious to assume that people will
inevitably learn the right lesson from the raw impact of events
upon them” (#6)

Up to now
S&C has been a “Noah’s Ark” where only a select few can be
chosen and saved. Discouraging a society where the interests of the
few are protected and closeted is to imply limitations that can be
imposed on human imagination and creativity. There are, without
question, unlimited investments and economic opportunities with the
study of succession and continuity, as civilization can avoid the
chaos that is expected to reign in a post-American, or semi, or
even perhaps a quasi-American, led civilization. Inter-civilization
transitions, just like inter-generation organizational transitions,
do not need to be zero-sum games. The commonly-held, and widely
simplified, accounting and economic belief of sunk costs do not
apply to the concepts of S&C, which can be seen as part of the
factors of production, i.e. a generational capital that can only be
appreciated over a series of generations and can be used over and
over again. There was no way for the Catholic Church or the
monarchy to describe these factors and yet their longevity proves
that generational capital exists and can be quantifiable.
Therefore, there is value in S&C that needs to be
determined.

People should
stop thinking that the hand-over process and its assurance are just
uncontrollable phenomenon. How does one account for the fact that
in the twenty-first century a great number of people in Africa and
Asia have never used a telephone, watched TV, much less use a
computer, while people in developed countries play X-box 360, use
the iPhone, or have GPS system in their car? Viewing a complicated
structure transcending (constructs, borders, nations, and
ideologies, to name a few) that have invested in the feasibility
and viability of a computer game, is to appreciate generations of
men and women who made market dynamism possible for this
technology. In other words, a video game is a product that took
several generations of responsibility, leadership and
decision-making to make as part of the economy. Acceptance for this
argument will be a hard fought battle for academic legitimacy, but
if one was to replace an electronic pastime with, say, the entire
organization of, and the technology available to, the National
Space Administration (NASA), Airbus, or Boeing and trace the lives
and experiences of the people who run it, the link between S&C
and economics can be made clearer. To use the ideas of Nobel Prize
in Economics winner, John Hicks, “It will clearly be difficult, in
relation to contemporary experience, to draw a firm line between
the primary invention and its "children", when the latter are so
broadly defined” (#7).

The
introductory information and data provided here is for future
economic, business, financial, political, and social decisions in
line with prize winning economist Wassily Leontief’s words when he
mentioned the necessity of creating a Structure of the World
Economy:

“…a framework
for assembling and organizing the mass of factual data needed to
describe the world economy. Such a system is essential for a
concrete understanding of the structure of the world economy as
well as for a systematic mapping of the alternative paths along
which it could move in the future” (#8).

As a focus and
jump off point to begin the institutionalized conversation about
succession and continuity, this book also seeks to understand the
costs and benefits invested by one generation that will lead to
advantages for successive generations. The continued success of
America does not rely on a simple and singular military,
scientific, technological, political, economic, religious, social
or institutional formula. The various sources of information,
combined with the chorus of ideologies, and the cacophony of
beliefs goes for an unheralded mix of factors calling for clearer
and better ways to organize ideas coming from the social sciences.
Needless to say, America is at the forefront of ensuring global
S&C despite Asia and Europe having older civilizations. The
international conversation among nations about S&C begins with
the platform of governance by the United States because our
neighbors from the east and the west almost sought destruction
during two world wars and almost destroyed civilization. We have,
in our relative societal youthfulness, created a world order that
not only suffices the needs and demands of the nation but of the
entire world as well.

Is it too early
to write about the inevitable demise of the United States of
America? Is it too early to study succession and continuity? I was
told at the beginning of my research that all of this is premature.
On another plain, we don’t talk about death when the person is
still living. A lot of people say it is bad luck. Those in the
insurance and risks businesses will tell you, especially those who
are involved in life insurance, succession planning, and
legacy-building, it’s never too early to talk about the next
generation’s welfare. The bigger question here is, if and when
people think the time for succession and continuity studies begins,
is it already too late?

The comparisons
between the empire of Rome and the United States are not found
lacking (#9). Beyond the crude similarities of
democracy, forms of governance, and the extent of the control of
resources there is one certainty with the latter civilization,
which the former already went through, and that is the ultimate
end. Even though the seat of power of the ancient world pales in
comparison to the military hardware and technological supremacy
controlled by Washington, D.C., and as hasty generalizations may
come (which is also an invitation for future research) the United
States is one federal economic failure away from fragmentation. Not
on a scale of recession, or a depression, but on the grand
magnitude of a collapse definitively converse to the unimaginable
wealth this nation has so far created. Without a doubt deficit
spending will lead to bankruptcy; our military-based economy is
persistently dependent on major wars; political concessions to
other nations and economies (Japanese and German cars, along with
China-made products) is forcing the American labor pool to be more
skilled, sophisticated, and educated thereby possibly slowly
phasing out this sector. Meanwhile, Social Security and health care
is slowly being bled dry. This great, but young, social experiment
of respect for national sovereignty, racial equality, equal
opportunity, entrepreneurship and economic opportunity is not
heaven. Who or what will have the answers when we hit the end of
the road?

This is to say,
of course, that the rise and fall of civilizations is a zero-sum
game. For lack of a proper and equal comparison scholars and
historians repeatedly cite earlier civilizations as the standard or
measuring stick by which to measure the staying power and longevity
of the United States, often failing to take into consideration that
history, if I were to gauge the amazing prominence of human
potential, imagination, and creativity, is created by men and not
the other way around. For whatever reason earlier civilizations
lacked the two distinct factors that set Pax Americana from all the
rest: science and technology along with an insatiable and ceaseless
appetite for information. To say, on one side, that the United
States is going to end soon brought about by a social implosion is
to admit a self-defeating attitude that goes against everything
Homo sapiens. It’s as if we’ve adhered to the aged old tradition of
resigning our fate to the gods. Are we stupid and foolish enough to
even let this happen?

The other side
of the debate would put forward the idea of impossible obsolescence
for a nation like America with its unrivaled military power, and
again the uncommon edge of tapping and using its intellectual
resources to the hilt. Inevitably, as human nature goes, this will
bring complacency and a group think attitude on a civilization-wide
level. As such, S&C would open up a whole new approach to
studying everything in the academe as we – each and every person in
this world – form an institutionalized equilibrium for the ages.
What makes this intent encouraging is the contrast of limitations
set by what I refer to as the surface attitude of economics,
business, politics, and other academic disciplines as well, i.e.
man has only scratched the surface of the Earth to harness all the
resources to get to this point in history – unprecedented wealth
and knowledge – and mankind is not even beginning to understand the
true and full capability of human mind. These hitherto untapped
natural and intellectual resources have no limits, no boundaries,
no constraints whatsoever, except those that are imposed by the
restricting information for oneself and for society. S&C is the
structure that holds these systems and processes together, but in
no way are all these ideas original or unique to our times. Niccolo
Machiavelli’s The Prince for instance, describes the fight of
family corporations of his time (#10). By citing the Old and
New Testament of the Bible, along with ancient Greece and Rome he
created an historical basis for his intent to describe power, and
contributed to the continuity of Christianity; a characteristic
framework that was carried over in somewhat varying degrees by the
Founding Fathers of the United States. According to Machiavelli,
ascension to the pinnacles of political supremacy can be made
possible by inheritance, obtained from generational capital, if you
will, along with political savvy and deceit. He also considers
ruthlessness as a step to gain power, but at the same time admits
that glory is a necessity for Princes. This work is a provincial
concept of power and authority and has found its way into modern
day macro economy, with the belief that human behavior and intent
does not differ from the bottom up. His take on the duties and
responsibilities of successors can be found in Chapter XIV, Of the
Duty of a Prince in Respect of Military Affairs, but with him power
is fleeting and made into an event, as found in most cases where
leadership is under advisement from those who know but are unable
to practice. The follies of Machiavelli’s arguments are blanketed
by the mirage of ignorance prevailing during his times as he safely
assumes that the “commoner” or ordinary people are gullible enough
to believe the whims and wills of the Prince. He was right then but
now it takes more sophisticated efforts on the part of a
highly-educated and free-thinking society to restrain questioning
the qualities and abilities of American leaders. The United States
would collapse within a generation or two if The Prince was taken
seriously.

John Locke
provided in his Second Treatise of Government the groundwork for
human interactivity within a civilization. At the time of its
writing it was seen as a threat to the traditional principles of
the monarchy and the customary ways of living. It is amazing how an
untried and untested philosophy, mostly opinions of one man, could
be seen by others as appropriate (e.g. Thomas Jefferson, James
Madison, Alexander Hamilton, to name a few), and as a sound basis
for a social organization on a grand scale. Adapted for a new
society whose leaders were willing and decisive in experimenting
with a novel system of social contracts, Locke’s work gave a
pathway for the administration of future governments. His writings
implied the significance of other institutions to make the American
system succeed for the long term with the exception of the
traditional monarchial rule. His use of Latin phrases along with
his citations of biblical passages was assimilated into his
rationality of leadership thereby passing on to political
administrators, albeit indirectly, the “consciousness” and thinking
culture of the great universities of America and Europe. Typical of
this line of thought is Locke not throwing away social
responsibilities for the freedom that he and eventually his
followers sought. S&C were embedded in his works without asking
others to rule for the people, but by asking the people to rule for
themselves allowing for an intellectual empowerment unprecedented
in history. This he refers to as the “prerogative,” i.e. power to
choose or reject shared knowledge.

Adam Smith’s An
Inquiry into the Nature and Causes of the Wealth of Nations, is
more illustrative with succession and continuity. He mentions the
law of primogeniture, cites the natural law of succession, and
discusses entails; topics which are hugely ignored by most
academics when considering institutional longevity (#11). Worse
still is how S&C is considered only in terms of institutional
exclusivity rather than a dynamic. Undoubtedly, the reason why
Smith is so influential today is because of how he laid the
philosophical groundwork for unprecedented wealth that’s been
distributed by the United States since 1776. Had he included
Consequences or Continuity in the title and his thoughts it would
have been even more brilliant. This is the reason why we are here;
a responsibility he passed on to his readers.

Imagine the
Federalist Papers being part of the American Constitution. I’m
speculating that Thomas Jefferson, had he gotten his way in framing
the fundamental laws of the land, would have written, passed on,
and imposed the entirety of his thoughts to all the members of the
Convention. Instead, with the collaboration of Madison, Hamilton,
and John Jay the Papers became an elongated eloquence of
annotations to the seven articles and ten amendments. It was at the
time the best example of handing-over to the next generation of
Americans the ideals and aspirations of the Founding Fathers. The
novelty of the supreme law of the land could have died with the
optimism of the Convention and the subsequent peace with England.
As a direct consequence of the First Amendment, particularly the
freedom of the press, the Federalist Papers became the source of
succession and the basis of continuity for a new nation. It was the
national reminder for unity without the necessities of war.

Charles
Darwin’s On the Origin of Species by Means of Natural Selection, or
the Preservation of Favoured Races in the Struggle for Life is both
an explanation and a direct result of S&C. His work would not
have been possible without the previous work done by his paternal
grandfather, Erasmus, from which the younger one based his own
theories. As a living object lesson and scientist of
inter-generational transitions, Charles built on the achievements
of his predecessors and eventually raised it to a higher level, but
more interesting than his direct lineage of intellectual supremacy
is the upshot of the Origin with both the collective and individual
knowledge of mankind. It paved the way to justify and explain man’s
actions and decisions making the leap from the realm of science
into morality and eventually finding its way to politics and
economics. Succession now had a purpose and continuity a recurring
objective.

The Communist
Manifesto by Karl Marx and Friedrich Engels mentions, “The
bourgeoisie itself… supplies the proletariat with its own elements
of political and general education, in other words, it furnishes
the proletariat with weapons for fighting the bourgeoisie”
(#12). Communism’s advancements in the
nineteenth century only became possible with the universal values
of sharing and generosity; the same kind of values found,
ironically, in religion and spirituality. But like a child who
disdains the wisdom and knowledge of the elders by wanting to do
away with the oldest institutions of the family and religion, the
Manifesto renders Communism as a vogue that considers the
proletariat as equal in intellect and every individual’s regard
similar in ideal intention for one another. By abolishing the
family and inheritance, among others, it intended to make
Communism’s true followers as non-thinking subjects of the newest
of all social institutions – the State. Communism failed to
consider the natural selection of successors and continuers by
taking away from them the basis of the concepts of civilization,
such as history and historical studies. Most of all, communism
considered private property as a right but did not consider
economic growth as a social responsibility; revolution was the
solution for the moment – a myopic formula – but not an answer for
the perennial ills of society.

The Decline of
the West by Oswald Spengler serves as a reminder to watch out for
signs of the start of the breakdown, which he brings with an
implied sense of pessimism in his framework. The social constructs
that he identifies can both create better or destroy similar
entities; a network of intangibles propped up by human values and
molded by ideals that I can describe as a philosophical symbiosis,
which is not unlike Arnold J. Toynbee’s Challenge and Response.
Responsibilities are not possessed by any other creature on this
Earth other than man, and the ability to both inspire and
debilitate can be found within oneself. But what Toynbee failed to
consider was the possibility that all of the civilizations he
identified would come as one into a “melting pot of society” and
consequently develop and progress over a period of more than two
hundred years. Intellectualism was always a carrot at the end of
the stick. The only distinction between civilized man and ordinary
beast is the ability to pursue.

Beyond mere
musings and as a material application of Spengler and Toynbee is
the Gospel of Wealth by Andrew Carnegie: a macroeconomic framework
for S&C in society and, at the same time, gives the future
microeconomic models of the capitalist world (#13). In it he
provides a distribution process for benign, dormant capital and
seemingly adds to the principles building on potentials suggested
in the American Constitution. Where the supreme law of the land
stops with government Carnegie carries on with other institutions
and organizations in the order of what he deemed were important;
first with universities, secondly with libraries, and in so doing
reaffirmed the cerebral method of social engineering. He continued
by adding health and medical institutions, including research for
the “alleviation of human suffering,” and other organizations, most
importantly churches, to all intents and purposes a platform of a
yet unrealized progressive state. Carnegie was highly influenced by
philosopher and political theorist Herbert Spencer who coined the
term “survival of the fittest,” best seen in the American free
market. This was a total contrast to the modest and humble demeanor
of Carnegie’s charitable responsibilities, which was the widespread
diversion of inherited wealth. Not having the expected male heir
probably gave him impetus to debunk long-held beliefs about
inherited wealth (#14). He also stopped short of a direct
reference to the family as an institution similar in fashion to
Constitution perhaps alluding to the responsibility of
self-determination in wealth accumulation.

Literature
about succession focuses too much on the family businesses as if
the business rather than the family is the end of all wealth, or
it’s as if the family cannot create enough that all members can
share (#15). As will be shown in Chapter Three
about the Family, Americans have created such a vast amount of
wealth that family members have the convenience to transfer their
wealth from one business to another. In the same sense, family
businesses, as a source of wealth, can also be dispensed with to
save family ties or relationships. It’s still amusing to know that
“Cain and Abel” books on succession are still being prevalent even
when the lessons from Joseph and his brothers could handle a bigger
economy. Some literature on S&C also focuses too much on the
corporation, as if it is the most enduring institution in society
(#16). As seen in its chapter, for-profit
organizations have the highest mortality rate of all six
institutions. All this means written material on the family and
corporations are readily available, but relevant publications on
the longevity of schools, mass media and religion along with
academic deliberation of the interrelationships and interdependence
of institutions is found lacking. This is one of the main
motivations for the writing of this book.

I’ve also
avoided discussions on the succession in the United States’
branches of government as a matter of convenience and a necessity
of brevity. The Constitution is explicit with these matters and
Continuity of Government Commission has more information and data
on the topic that I could ever possibly match. Brought about by the
aftermath of the September 11 attacks the agency provides a
systematic process of replacement for the Legislative, Executive
and Judiciary in the event of a catastrophe on a scale that could
undermine its functions. Initiated by think tanks American
Enterprise Institute and Brookings Foundation, the Commission is
well underway in fulfilling its significant role in the continuity
of the USA. In consonance with the capabilities of the National
Infrastructure Simulation and Analysis Center (NISAC), both
organizations are the heart of prolonging American longevity. My
research hopes to complement their endeavors by widening the doors
and enlarging the capacity of the governmental “Noah’s Ark,” also
as a hopeful contribution in expanding the potentials of the
American population and the world as a whole. My optimism is
coupled with the benefit of hindsight. Had technology been
available to Noah he could have gone airborne, airspace or
submarine; a capability that is now available to us along with an
unlimited spectrum of innumerable options given the surface
knowledge that humanity has with the world in the spirit of the
Constitution as an economic invitation. If Noah had saved more
people, and the Library of Alexandria had a fire extinguishing and
suppression system, the summed up accomplishments of mankind would
be, for our civilization today, beyond comprehension.

In any case,
assumptions about S&C are based on moral and material factors
that can be handed down to the next generation and succeeding
generations thereafter. Material factors, as I’ve earlier
mentioned, include wealth, assets and business while moral factors
comprise the intangibles of values, spirituality, faith,
nationalism, patriotism, etc. America will not be able to continue
without the presence of both democracy and capitalism, and as long
as a better alternative has not been found, tried and tested it is
assumed that this is the best system of governance sine qua non. It
is also assumed that our civilization wants continuity and the way
I’ve tested this is with the prevailing institutions that were
founded even before we were born that continue to exist so that we
may continue to exist. Economist Herbert Simon’s reckoning cuts
straight to the point, “The rational man of economics is a
maximizer, who will settle for nothing less than the best”
(#17). This means that America has
accumulated enough information and wisdom to be able to deal with
present problems, that there is nothing terminally wrong with the
present system of civilization, and will have the ability to solve
future dilemmas by an incessant pursuit of intellectual
enrichment.

This book,
therefore, is not about America’s survival. I will not be concerned
about looking for answers on how to provide the basic necessities
to the institutions, i.e. food, shelter, clothing, basic health
care, and basic education. With the exception of the family, we
will not be providing specific and complete answers on the how to
prolong the existence of institutions mentioned here. For the sake
of simplicity, I will be citing the Declaration of Independence and
the Constitution, but not the Articles of Confederation or other
historical and political documents.

I have no
intention of sounding off the alarm of Armageddon, or act as a
reminder to the threat of a nuclear holocaust. I will not talk
about a comet that will strike the Earth, invaders from outer
space, a microscopic bug without a vaccine, the rise of artificial
intelligence controlling all the machines of the world, or the
inevitable threat of global warming. There is no doomsday scenario
here, nor end of humanity because of, with all due respect
believers, the arrival of the anti-Christ. There are no threats or
ominous events lurking in the dark. This research does not assume
that the United States is soon headed for a political disaster (Pat
Buchanan, Lou Dobbs, John O’Reilly, etc.). It is an insult to the
intellect of the world’s greatest minds – academicians, scientists,
engineers, bankers, businessmen, politicians – to be told that the
greatest nation in history is headed downhill and will no longer be
dominant, much less, functional or politically or economically
viable. Bottom line is, please don’t assume that the policy- and
decision-makers, and the American public as well, are inept and
incapable of handling dire situations.

The
superlatives found in this book do not encourage extremist
attitudes or ideologies. It’s a fact that the nation is at its
prime. To take away such a description would be similar to
stripping a fine athlete of its unique qualities and attributes so
I stick to our modifiers with faith. For the sake of brevity I have
also avoided statistical and econometric analysis. I hope to stay
away from scientific and biological predicaments and business and
economic cycles that can be predicted by forecasters. This is
precisely the reason why S&C is America’s greatest challenge;
because the solution to problems can only be found in the concerted
effort of all of the nation’s resources, from within and
without.

I am not a
futurist, nor lay claim to finding the solution to all of the
world’s problems. The research of this book is not science fiction,
although I have to admit that it takes a lot of imagination to
write and research. I avoided predicting the future to save me the
embarrassment of doing a 1984 or 2001: Space Odyssey, where science
fiction assumes the responsibilities of the future all the while
ignoring economic facts. I am not a visionary. I am a
self-proclaimed watcher – one of many who make sure of the S&C
of humanity, not only for the purpose of retention but by making
everything better without the convenience of throwing away the
tried and tested wisdom of the ages. I will not be discussing an
in-depth comparative analysis of American civilization vis a vis
other civilizations. The table presented in the History of
Succession gives a perspective on how long America has existed
compared to other major civilizations. This is a short glimpse to
give a picture of the youthfulness of the USA.

I have also
omitted mentioning organizations that have helped immensely with
the S&C of the United States, e.g. Freemasonry, Skulls and
Bones, specific Ivy League schools, and the like, for the simple
fact that the challenge should not be only up to them but taken as
a noble responsibility of every freedom loving individual. Although
it was enticing, I could have elaborated with more details on the
history of S&C but it would make this book too long and the
completion impossible for a project that has already been in the
works for more than two decades. I hope to revise this, if
necessary, sometime in the future.

The data
presented here is not a basis of historical competition with other
previously dominant civilizations, if it’s possible at all.
Information can be used to make America better, not only in this
generation but also with future generations. For lack of time and
space, I’ve decided not to include the relatively new institutions
of political parties and non-profit organizations. I am only
beginning to look at the importance of the roles of these
organizations in American succession and continuity.

As you proceed
in reading the book you may find discrepancies and whole chunks of
argument that may be fallacious or bordering on absurdity. These
are no one’s fault but mine. As I will say within this book
repeatedly, this is the beginning of what I hope is going to be a
lively conversation. If not, at least I have entertained you.

 


 



Chapter
Two

 “Human history must therefore be
seen not only as a succession of different civilizations and levels
of material accomplishment, but more importantly as a succession of
different forms of consciousness.”

Francis
Fukuyama

The End of
History and the Last Man (#1)

 


 


History of
Succession

 In the beginning
there was God. He created the heavens, the Earth, and man and woman
in six days. When He saw it was good He rested on the seventh day.
God, in His divine wisdom, knew not everything could be handed-over
to the new beings called man and woman. There was simply too much
to comprehend and it was impossible for His greatest creations to
understand everything. Instead, God set up for their benefit a more
comprehensible environment called the Garden of Eden. God gave Man
and Woman dominion over this paradise. They were given the
responsibility to lead each other into a life of happiness and
bounty, and they were also given the powers to choose and make
decisions. There was only one law -- not to eat from the Tree of
the Knowledge of Good and Evil. Unable to comprehend the concepts
of good and evil, Adam and Eve obviously made unprecedented
decisions. Their banishment from Paradise, seen from the Almighty’s
perspective, became the greatest failure of succession and
continuity of all time. Instead of a life of abundance they toiled
for the rest of their lives, taking all their unborn descendants
along with them. From a life without want, man and woman and their
offsprings would forever live a life of need.

Ever since this
episode of exile human existence has been driven by a constant,
ceaseless and unwavering desire to fulfill needs – the need to
live, to multiply, the need to protect offsprings and property, the
need for abundance and, eventually, the need for what was to become
known as prosperity. Most importantly, it is the need for knowledge
that drives the existence of man and woman. This need for
instruction and information is the root of succession and
continuity. In order to stay in the Garden of Eden all Adam and Eve
needed to do was to listen to God’s instructions. But the pursuit
of learning, either conscious or unconscious, about the Tree of the
Knowledge of Good and Evil brought a satisfaction that led to their
banishment. Their ignorance resulted in humanity’s earliest
recorded mistake. Driven out of Paradise mankind began his and her
own history of succession and continuity, away from the succession
and continuity originally intended for man by God. The first-ever
couple failed in the heavenly hand-over process. Their descendants
would endlessly pursue a return to the place where God first
intended them to be and through the ages, learning was the best way
to do it.

Where need is
the root of succession and continuity, survival’s undeniable
necessity is the first step that leads to these processes. The
births of Cain and Abel came as a need to sustain human life;
survival led one brother to kill the other. The older consequently
needed to know he was his brother’s keeper. Survival, on the other
hand, meant completely avoiding the ire of his parents. Adam, after
all, was given the “original grant of government” (#2). He was the
first absolute ruler. In the absence at the time of any written and
explicit law, he was vested with the natural power to be
responsible for, lead, and decide, the fate of his sons, daughters,
and their descendants. From him emanated the processes of human
succession and continuity. His eldest son, consequently, sustained
this legacy far away from his parents’ shadows. In a way, Cain made
up for the killing of his brother by founding his own tribe, and
ensuring the existence of the species through his own offsprings.
All of Adam and Eve’s descendants, in effect, became the
beneficiaries of the hand-over process. All throughout human
history the protection of life, liberty and property came as a
consequence of responsibilities, leadership and decisions that
were, more often than not, proper and righteous. Ensuring survival
for mankind brought about a more sophisticated existence. Over the
passage of tens of thousands of years, generations of men and women
building on the achievements and accomplishments of their
ancestors, either in increments or by leaps and bounds, made the
continuity of human life certain. To this man can trace the
earliest beginnings of succession and continuity of all
civilizations. The processes continue to this day, and nowhere and
in no other point in history are they more discernible than in the
United States of America, where the study and knowledge of social,
cultural and political evolutions are encompassing. However, this
multi-generational compendium of instruction and information
combined with a dominant civilization is not unique. During ancient
times, vast repositories of knowledge existed in the kingdoms of
Assyria, Babylon, and the Library of Alexandria in Egypt. More
recently, the Vatican Library and the combined documentary
collections of Spain and Britain have lived up to this stature.
Each dominant civilization was, in effect, using the accumulated
knowledge of previous civilizations to make their own concept of
civilization better. But nothing, so far, has been able to compare
to the multi- and inter-disciplinary knowledge of antiquity and
modernity than the United States. The main distinction of an
American-led civilization is the ability to study, in theory and
application, all previous and present, as well as future,
civilizations. The nation – its leaders, people, and institutions –
have used the accumulated wisdom of history in a perpetual cycle
mode to attempt to create the most ideal of societies. America
learned, and continues to learn, from the lessons of the past in
behalf of all the people of the world, not to mention the
civilizations of the future.

The
responsibilities, leadership and decisions that make up the
processes of succession and continuity are nowhere more evident
than what can be found in the institution of religion. God did not
give Adam a codified set of rules to follow for all eternity. No
single family’s lineage, governing or political, corporate, and
educational system can be traced to the ancient civilizations and
continues undisturbed to this day. Instead, the recognition of
morality and the practice of deism have been the only constant
throughout the passage of all civilizations. Humanity constructed
from the spectrum of his experiences laws to govern his actions and
decisions, which, of course, included succession and continuity.
Religion compensates for this absence of familial, economic and
political lineal histories by providing a universally-recognized
chronology of human events from which all human actions and
decisions are observed or gauged. The accumulated knowledge found
in recorded bits of human history, traced back to primary sources
such as the Code of Hammurabi, the Torah of the Jewish faith, and
the Old Testament of Christianity’s Holy Bible, which brought about
the writing of the New Testament, is the foundation of the American
political and economic system. This consensus is the cornerstone of
the most successful experiment in democracy and capitalism.

John Locke’s
philosophical ideas took Adam into account as the recipient of the
“original grant of government.” Human history’s awareness of the
first man was handed-over through thousands of generations from the
information accumulated by religion. It is this knowledge obtained
and derived from the practice of the faith that gave rise to
Locke’s historical interpretations; the same knowledge used to
manifest a better understanding of society, as seen in The Two
Treatises of Government. The modesty of Locke’s wisdom comes from
the fact that his philosophy was not law, but merely an ideal. Such
an aim to establish a society beneficial to all, if not most people
(certainly a threat to the monarchies), was made in recognition of
knowledge, wisdom and knowledge not entirely absolute. Locke used,
among others, religion, philosophy, and theology to present his
case. This multi- and inter-disciplinary approach made, and still
makes, his arguments open to a gamut of academic interpretations,
which was expressed in the writing of the Declaration of
Independence, the Constitution, and the Federalist Papers. In other
words, Locke, and the Founding Fathers have both a historical basis
dating back to the creation of man, and they were likewise open to
amendments and interpretations required and necessary for the
ever-changing and unpredictable future. This link is only assured
by freedom with a corresponding responsibility of leadership and
decisions; the freedom of Adam and Eve corresponded with their
responsibility to lead, decide for, and learn from, their
offsprings. Likewise, the freedom of the Founding Fathers and their
successors corresponded with the responsibility to lead and decide
for the ideologies of democracy and capitalism. This two-way
historical street of knowledge is the hallmark of succession and
continuity. Freedom is the key to its viability and vitality. The
freedom of speech enables us to express ourselves more broadly; the
corresponding responsibilities, alongside leadership and the power
to decide, reminds us that it is for the sake of creating rather
than destroying. As such, the freedom of religion corresponds to
responsibilities of the faith. And the responsibilities of the
press, to name one other example, corral the freedom of
journalistic nonsense.

As widely
known, Adam and Eve, and their progeny’s experiences are documented
by the annals of religion. However, because of an American-led
civilization, they can be studied from the perspective of other
institutions, as well as disciplines, from which can be gained more
knowledge and experience without totally disregarding the teachings
of the faith. In other words, by using the information accumulated
by ancient religions, and as handed-over to modern-day religions,
we can study, elaborate and expand on knowledge without necessarily
overturning or entirely dispensing with it. An American-led
civilization enables anyone with access to these scholarly data the
ability to raise society to a higher level of existence. This is
the foundation of society’s ingenuity, innovation and
prosperity.

On the other
hand, individuals by themselves, as opposed to institutions, have a
limited set of responsibilities, an obvious absence of leadership
and, more often than not, make decisions only for their own
benefit. Adam and Eve, after tasting the Forbidden Fruit, are prime
examples. Cain only realized his mistake after asking the
rhetorical, “Am I my brother’s keeper?” Only after he left his
parents and created his own family and tribe did he have a grasp of
the real meaning of succession and continuity. His bi-polar actions
and decisions led him to be pariah at an early age, and patriarch
in his senior years. Hence, every individual who only watches out
for his or her own welfare early in life undergoes a phase called
early-Cain, while individuals who act in the premise of the
late-Cain emulate the first human son’s self-redemption. Simply
said, survival led Cain to kill Abel. From the perspective of the
institution of religion we have its moral implications; from the
family, humanity’s lineal standpoint. At the same time, an in-depth
appreciation of succession and continuity from the other
institutions present different and altogether enlightening
interpretations. From the viewpoint of education the Cain-Abel
incident can be deduced in innumerable ways. Familiarity with
business management studies, for instance, can prove Cain was,
after his father, history’s second entrepreneur; evolutionary
studies present an alpha-male mentality where dominance leads to
the eradication of competition; and the study of decision-making
brings in Behavioral Economics. Corporations are modern renditions
of Adam’s innumerable offsprings as found in the Twelve Tribes. The
study of governments shows how an absolute ruler lost both his
first and second born – successors to the “original grant” – but
hand-over the control of the fate of mankind to the third son,
Seth; a pattern often repeated with later monarchies from all over
the world. Last but not least, media in ancient times took form
with stone tablets and eventually found their way into biblical
passages. In this multi-disciplinary point of view, history is the
expanded set of responsibilities, leadership, and decisions from
Adam and Eve’s successors.

History,
therefore, is pointless without succession and continuity. For
example, the countless trivial and petty instances in the life of
Adam, Eve, Cain, Abel and Seth are not recorded. The annals of the
human existence does not take into account the specific times they
woke up in the morning, the food they ate during their birthdays
(assuming they celebrated them), or detailed matters pertaining to
hygiene and reproduction. There existed, and continues to exist, a
need to know facts and information. This need arises from, and is
constantly supplied by, the requirements of responsibility,
leadership and decisions. Yet, even the seemingly trivial and petty
do have an academic or scholarly merit when seen in the context of
an American-led civilization because knowledge is what makes
succession and continuity comprehensible. Straight out religious
teachings tell us Noah was the man who constructed an ark. Upon his
shoulders rested, in the aftermath of the great flood, initially
the survival and eventually the succession and continuity of
mankind. For tens of thousands of years the known facts about him
and his family are the recorded continuation of Adam, Cain, and
Seth’s legacies. But the unknown aspects about Noah, his
accomplishments, and his family invites generations of academic,
scholarly, and scientific researchers to consider a myriad of other
possibilities about the occasion of the deluge and the wooden
vessel that saved mankind from extinction. Science and engineering,
to name just two among the limitless selections of inquiry,
illustrate how he created a fantastic work of technology that is
unequalled and unsurpassed to this day. Also, family and religion
are the automatic platforms of interpretations for him. But
education leads up to more facets such as Noah and his sons created
an early form of the corporation to continue with their lives, or
his formation of a new government as an absolute ruler by
default.

Historical
perspectives of civilizations seem negligible in the absence of
both general and particular knowledge about events, places, dates
and personalities. A broader perspective of succession and
continuity, however, shows that a void of information – what
mankind does not know – is an economy by itself. Insatiable
ignorance does not determine anything substantial, or achieve an
unambiguous conclusion, yet it still enables mankind to go beyond
simple survival and become even more responsible to lead and
decide. Modern day archeology and geology, along with other
disciplines, can bring an authoritative picture of the Great Flood.
The hitherto unknown facets of the past show a lot still needs to
be known about Noah’s episode. Needless to say, the link between
knowledge and power is only made possible by the initial presence
of ignorance; a sort of mediator, a feeder if you will, who is
willing to sacrifice and forego itself to satisfy the needs of
knowledge and power. To feed ever-hungry knowledge, different
civilizations and cultures have come out with explanations about
the deluge, from Mesopotamia to the aborigines in Australia, and
the most recent of which is an entertaining rendition churned out
by Mass Media with actor Steve Carrell. Inquiry, and its endless
and infinite multi-lane, multi-track highways, fans the flames of
education throughout the generations. This incessant desire to
understand and comprehend is so encompassing it does not only
manifest itself physically in the older institutions of religion
and family, but now has the possibility of being studied in the
viewpoints of education, corporation, government, and mass media.
Modern man looks back at history to satisfy modern and future
needs. As that need grows, as shown by the abovementioned
insatiable ignorance, the market of admitted ignorance also grows.
In short, S&C hands-over knowledge and, most importantly,
ignorance.

The conscious
and/or unconscious refusal to heed the needs of ignorance, as a
consequence of, to name one, the freedom of inquiry as guaranteed
by the American Constitution, bring innumerable variety of
permutations of regression, digression or progression. Abraham was
a patriarch who did not have a successor because his wife, Sarah,
was barren. It was only after God gifted them with a child, Isaac,
that the existence of God’s chosen people was ensured. The
institutions of Religion and the Family, as widely known, already
have explanations but the other institutions are only beginning to
look at the lives of these Biblical characters in ways that can be
seen as blasphemy by some, and an absurdity by most. The
institution of Education opens the way as to how the sons and
daughters of Isaac created the earliest forms of Corporations and
Governments, similar to what Noah did with his offsprings. The
unknowns about these esoteric personalities of history beg the
question of who they were and what they did. The hand-over of the
American brand of knowledge, or ignorance depending on the
perspective, can be imagined by simply bringing in a soap opera or
reality show interpretation of their lives. Mass media’s premise of
instant recognition/association can tell us, Isaac’s offsprings
could have led more controversial and intriguing lives than what
most TV shows provide today, considering loose morality and the
lack of censorship then, as compared to the structured, monitored,
and regulated world of today. Sodom and Gomorrah is perhaps the
most taboo of all historical incidents recorded in antiquity.
S&C seemingly validate the points by which such a civilization
should not be followed, but a more thorough appreciation of
responsibility and leadership gives the impetus to demand more
knowledge about the most unthinkable and unspeakable acts committed
within the boundaries of these two infamous cities. In the context
of an American-led civilization, without the knowledge of the bad
and evil, the concept of good cannot stand alone.

Moses became
the epitome of this struggle, and the Ten Commandments the symbol
of the success of good. The edicts handed-down (not handed-over
because like Adam, man, even at this point in time, cannot
understand the totality of God’s laws) was the everlasting
blueprint; a codified set of rules to be followed by all of
humanity, for all time. However, a multi-, inter-, and
cross-disciplinary/institutional perspective, outside of
traditional Religion and Family, shows Moses used the etched-stone
process, perfected by the Dynasties of Egypt, to bestow the will of
God upon succeeding generations. In the same sense, the
Corporations of the supposedly stronger Pharaohs were in
competition with the apparently weaker combine of the Israelites.
Or, as widely-known and generally accepted, the more
easily-perceptible concepts of one nation pitted against another
was the cause of the parting of the Red Sea. The traditional
interpretation mentions the punishments given by Moses’ God against
the god of their captors. For the sake of starting an academic
argument, pretend an imaginary dividing line exists (assuming it
does) between theology and S&C studies. Shall America now
ignore the longevity of the line of succession of the rulers of
Ancient Egypt for the sake of sanctifying the liberator of God’s
people? Does an American-led civilization demand a prerequisite of
good versus bad before it can learn from history? Humanity is
enlightened by unprecedented answers arising from the
responsibility, leadership and decisions handed-over by the
American Constitution.

Must there
always be a city of Jericho where America’s enemies must always
fall? Will an American-led civilization someday have a David who,
as a young boy, fought and defeated the enemies, only to have, as
king, a son rebel against him? Can succession and continuity follow
the Wisdom of Solomon, whose ability to decide eventually lead to
his successor becoming the leader of a divided Jewish nation?

The Family and
Religion, as the oldest institutions in history, already have
pre-packaged notions of ancient times. The world’s first
institution is the foundation for all lessons of antiquity that
have been handed-over to modernity and, hopefully, futurity.
Education brings all these knowledge to a different, and seemingly
higher, level of enlightenment by allowing an American-led
civilization to understand their experiences based concurrently on
the other institutions of the Corporation, Government, and Mass
Media. The present generation is a unique historical position that
is unprecedented, and yet still full of potential. Today, humanity
is on the brink of a new beginning because of its refusal to
dispense with the old practices. It is with the acceptance to
unlimited and unbridled access to information and knowledge that
brings all these elements together. And no other individual in
history has faced more scrutiny under the universal processes of
inquiry than Jesus Christ. As the Son of God, Religions and
Families have fought political and ideological wars for generations
for and against him. As the Messiah, he is seen as prophet and
pariah. As the center of modern day civilization the so-called
“common era” began with his birth. As the subject of reverence and
divinity, the life and death of a descendant of Adam, Abraham,
David, and Joseph has given rise to the most vibrant period of
religiosity in human history. With (definitely not under) an
American-led civilization the multitude of religions and practices
of the faith range the gamut of human imagination the creative and
constructive likes of which have never before been tolerated openly
on the face of the planet. The freedom of religion enables us to
openly study, to cite one extreme example, the absurdity of
Satanism and devil worship where their concept of devotion to
everything evil is only an opposite result of, but assured by, the
dominance of, ironically, the good (see chapter on Religion). As a
result, all watchers and keepers of the faith can have a better
understanding of everything that is beneficial to man.

The
ever-present challenge of S&C is the continuous reminder of
facing-up to responsibilities, leadership and the power of
decisions. Added to this is the acceptance and/or rejection of
ignorance that has plagued mankind’s previous civilizations. From
Adam to Jesus Christ the determination of what is good comes from
the absence or presence of knowledge. The American-led civilization
has, so far, not overturned or dispensed with the wisdom
handed-over by the past. After all, the freedoms guaranteed by the
Constitution ensure the perpetuation of S&C. However, severing
the healthy, productive, proactive ties between ignorance and
knowledge, or letting one dominate the other, will certainly lead
to the start of the breakdown.

 


Younger,
Faster, Better

 The United
States of America is sitting on a unique pedestal in human history.
Having the highest concentration of knowledge and admitted
ignorance compared to all of the previous human civilizations, the
nation, its people, not to mention the adherents of democracy and
capitalism all over the world have the benefit of looking back at
the past and, at the same time, create the future in a more
hands-on process. The entire population of the world, assuming it
can access data from specific locations, can study comparative
civilizations and governments, and without fear of persecution or
censorship retain, publish, and share their findings. We can
excavate sites to uncover records of early man. We can, so to
speak, go to the heavens, climb the highest mountain and dive to
the deepest seas. We have split the atom, cloned sheeps and dogs
(among others), and created technologies so historically unique the
knowledge of the ancients, in so far as modern man arrived at the
conclusions from available information, were incapable of creating
them. Most importantly, by accomplishing all of these and a lot
more, and under the auspices of the mightiest nation in human
history, mankind has restrained the onslaught of repeated war in
exchange for progress and development. We have achieved so much in
such a little amount of time. Yet, compared to the reign of other
civilizations America is still in its infancy.

What an
America-led civilization can do is not reliant on the time the
nation has been in existence. Successive dominant civilizations and
empires may opt to retain everything American and build on that.
What more it can hope to accomplish, however, is dependent on the
nation and its people to protect the complex system of democracy
and capitalism heavily reliant on responsibility, leadership and
decision-making. In short, the United States will not be able to
aspire for, much less attain, longevity without individuals and
institutions watching out for both the nation and civilization’s
welfare.

The dates
provided on the next page are open to contention and academic
debate. Ancient Egypt’s three thousand year-reign, for example, may
have wavered vis-à-vis with the Babylonians, or Ancient India was
not entirely one singular civilization, but a series of different
civilizations that existed in that geographical area; or whether
Byzantium and England can trace their earliest beginnings with the
Roman Empire. Historians are invited to join in the fray. The point
is, even with all of the things America has to offer as one of, if
not, the most accomplished and the most technologically advanced
nation in human history, it doesn’t really mean anything if the
United States seizes to exist in one, two or a few centuries.

At the time of
this book’s research and writing America was celebrating more than
twenty-three decades of existence. It was easy for the author to
compile the data and present the interpretation because of the
educational groundwork created by an American-led civilization, and
its spirit of opportunity and encouragement usually taken for
granted, or totally ignored (once again by both conscious and
unconscious ignorance) by a lot of people around the world. There
was a time the British scoffed at the boldness of the American
political and economic experiment; unable to comprehend that the
new nation was using old information to recreate civilization. In a
larger historical scale other older and longer-existing
civilizations, if it had a chance, could possibly scoff at the
young upstart calling itself the USA. Pretend ordinary annual
birthdays, instead of centuries, were used to measure the ages of
civilizations. Ten-year-old Sumeria, for instance, would be
chuckling with nineteen-year old Babylon, in the same way
thirty-year old Ancient Egypt and twenty-year old China would raise
their eyebrows (if civilizations had one), at two-year old
democracy and capitalism. Surprisingly, this toddler of
civilizations is the most dominant of all its predecessors. Its
ability to utilize and maximize the knowledge, responsibility,
leadership and the power of decisions, which hasn’t even reached
its full potential, is the possible culmination of all combined
civilizations.

America is the
most gifted of all empires. It has done, and continues to do, more
technological, scientific, medical, scholarly, innovative, and
inventive, to name a few, accomplishments on a daily basis than all
of earlier kingdoms put together. Nevertheless, it is nothing like
any of its predecessors. Unlike monarchies of ancient times, the
nation does not adhere to the “natural law of succession,” and the
“origin of the right of primogeniture, and of what is called lineal
succession” (#3). America does not rely on the lineage of one or
several families, selected by divinity, to sustain its political
longevity. Though individual American families, especially during
the early part of its history, continued with this practice giving
“virtually the entire inheritance in the first son (in order to
stabilize social class)” (#4), the nation’s institutions, as a whole,
do not recognize lineal succession as an assurance of sustaining
the Legislative, Judicial, and Executive branches of government.
The universal practice of keeping the wealth in the family is more
in line with the traditional “Chinese family, which could form
unilineal kinship corporations to preserve property beyond three or
four generations” (#5). Although the United States leads a
civilization of unmatched prosperity, unequaled concentration of
knowledge, and unparalleled freedoms -- a handful of paradigms
partially found in earlier civilizations -- responsibility,
leadership and decision-making, paradoxically, has so far not been
exclusive to the mightiest nation on Earth. The principles behind
the foundation and creation of the Declaration of Independence and
the Constitution are also not historically unique. Freedom and its
corresponding rights have been demanded during biblical as well as
ancient times. America reformatted the way people look at life,
love, and faith, and reinterpreted them into biological, political,
social, and economic terms. S&C would be futile if there was a
lack of appreciation for the old and the new.

 


List of major civilizations

 


[image: tmp_f1ceb381d5a75268c11803a7b2b00611_0xwO9J_html_6d9e3720.png]

(click
here
to see sources)

 


 


Responsibility,
leadership and decisions in the United States of America

 In 1776, a loose
alliance of thirteen colonies declared independence from the
British government. The new nation had no common currency, no
titular leader, and no standing army. Their chosen representatives
squabbled about the form of government they were supposed to take.
Most of these men had a background of commerce and trade,
propertied and financially secure. Some had been brought up with
the strict discipline of formal education, within the hallowed
halls of centuries-old institutions, and considered extremely
learned. Others studied arts and letters under the tutelage of
academic mentors. They were “lawyers…soldiers, planters, educators,
ministers, physicians, financiers, and merchants” (#22).

They pondered
about the availability of resources to successfully push through
with their plans. On one hand, they considered a future perpetually
placed in the shadows of an ever-threatening power. On the other,
severing ties with the colonizer brought hope of achieving what
they foresaw was going to be a better and brighter future. The
bottom line was they were considering their own, their offsprings
and, up to a lesser extent, each other’s posterity. Several of them
wanted to retain the ties that bound a new territory with the old
world. Most sided with creating something from nothing, in essence
producing what was going to be the resulting manifestation of the
“New World.” All agreed on one thing, albeit some hesitatingly;
they all wanted liberty. Acting like a corporation, they controlled
the economy of the thirteen states and planned independence, lead a
revolt, organized a revolution, and coordinated what was then an
untried and untested formula for freedom.

It was an
enigmatic political system setting aside centuries-old traditions,
and established forms of governments in Europe. Thirteen long years
passed before they got their acts together, culminating in a
document called the Constitution. Another four years went by before
human rights were included. At the heart of their volition was a
hallowed conviction to implement sovereignty from a tyrant. Their
cause invoked and involved divine powers from a Supreme Being. They
did not, however, believe in a theocracy. The separation of church
and state ensured that religion cannot govern. A monarch-led
civilization could become extinct in the event of the loss of
either the king or the church. Such a premise was not recognized by
the American model. And the three branches of government shared
power equally. The fundamental law of the land, in its entirety,
became the unifying factor for the whole nation. By emulating the
principles of the ancient codified laws of Hammurabi and the Ten
Commandments, the United States of America created edicts that
assured the succession and continuity of civilization.

In 1789, the
promulgation of the Constitution proved a forward-looking document
can give the populace the power of choice. The laws intended “to
form, establish, ensure, provide, promote, secure, ordain and
establish,” among other things, and asserted every person’s right
to self-determination. With it, the responsibilities of the
Founding Fathers’ great social experiment in democracy and
capitalism were not limited to a tribe, village or town. They
expanded the concept of a community, from autonomous states into an
integrated union. But America was still a fragile and weak economy.
Racial equality was not even a consideration under the
Constitution. Settling differences and peaceful co-existence with
their former colonizer will take four more decades. All the
leaders’ combined qualities were not enough to understand the
universal extent of their decisions. Enough room was created in the
laws, however, for bigger and better responsibilities, leadership,
and decisions that may come in the future. As a result, it was the
American leaders’ uncanny ability to comprehend the insufficiency
of their achievements in realizing their ultimate goals that became
the groundwork for pursuing the limitless potential of everything
known, and all that is yet be known, to humanity. They all saw the
importance of education and laid down the foundations for one of
the world’s greatest collections of information and knowledge. And
like mass media of today, they had to market the idea that a new
and independent nation would function better than a colony
oppressed by traditional beliefs. They put their ideas on paper and
made them permanent. Although it was perennially a system of trial
and error, it was also a perpetual work in progress.

The greatest
investment in the limitless potential of practically everything
began with the Revolution, institutionalized by a Constitution, and
tested all throughout American history by expansion. The Louisiana
Purchase of 1803 was the first example. More than eight hundred
thousand square miles was acquired from France. The deal virtually
doubled the size of the American territory overnight at a total
cost of $15 million. Most importantly, it showed how the hand-over
of responsibilities and decisions from the new nation’s leaders
shaped a history without precedents. Twenty seven years earlier
George Washington commanded the new nation’s military to overthrow
a colonizer, and by his direction a new political system was
created where once there was none. Thomas Jefferson took those same
ideals and expanded the vision of his predecessors ensuring not
only geographic expansion but the exponential growth of America’s
responsibility and leadership as well. His commission of the
Meriwether Lewis and William Clark expedition carried on with the
traditions of a thinking-man’s government by sanctioning scientific
and methodical inquiry. More than two centuries later, the benefits
of the Louisiana Purchase are economically immeasurable as the
nation has relatively used the surface resources of this part of
the Earth.

After winning
the war against Britain in 1815 America no longer had any political
or military obstacles in European trade. The young nation reaped
the benefits of succession and continuity by permanently
eliminating a threat and turning enmity into a perpetual alliance.
Under this control it made the Atlantic Ocean part of an
intercontinental transport system. On two opposite sides were the
future and the past. In less than a span of one man’s lifetime the
United States proved itself worthy of independence and asserted its
ability to hold-off adversaries. By 1823, the Monroe Doctrine
extended the American backyard as far north, and as far south, as
possible. This period seemed as if every generation of American
leaders relentlessly sought more and more responsibilities.

A quarter of a
century later, by 1848, the government of the United States again
invested in a great real estate scheme. After defeating the
Mexicans in a war, and under the direction of President James K.
Polk, America paid another $15 million to acquire more than half a
million square miles of their southern neighbor’s territory,
thereby assuming liability for the future fate of, among others,
California. The ratification of the Treaty of Guadalupe was a step
on the road to an empire. The nation now spanned two great oceans
and an entire continent. American leaders continued with their
tradition of expansion and growth, and within a period of two
generations they had assumed what no other older and more
established leader, or lineage of leaders, could envision; they
literally broadened the horizon for what was once a loose
collection of a mere thirteen colonies and their population.

In 1854, under
the leadership of Commodore Matthew C. Perry and the military
superiority of the Navy, the United States further expanded its
reach by forcing the isolationist country of Japan to open up to
trade. For over two and a half centuries, the Tokugawa leaders of
this archipelagic country dutifully concentrated on refining a
society wracked by endless cycles of political bickering and wars.
They secluded the kingdom from its neighbors and outside
intervention, which proved beneficial in the long run. Eventually,
the restoration of monarchial succession in the islands, combined
with a profound sense of national discipline and unity, enabled the
nation and its people to defeat two nations that were much bigger
and older – China in 1895 and Russia in 1905. The extensive
consequences, however, of the Treaty of Kanagawa would both serve
as a boon and bane for freedom all over the world. Japan will use
the accumulated knowledge of mankind to further the cause and
welfare of its people. Simultaneously, the United States espousal
of capitalism was not yet accountable to morality. By the twentieth
century, both nations’ limited senses of responsibility and
leadership, combined with power of their growing industries, will
decide to face-off in a global confrontation.

Power and
domination can be deceiving, wealth can blind intelligence, and
freedom without restraint can shatter sacred duties. Less than a
century after the nation declared independence the great experiment
in democracy and capitalism seemed headed for dissolution as the
United States threatened to implode with a Civil War. The
unparalleled growth of the American nation, at this point in time,
continued to be propped-up in great a part by the control, trade,
and exploitation of a race that originated halfway around the
world. These scantily-clad and dark-skinned peoples, imported by
use of force, knew nothing about democracy or capitalism. They had,
at the time, no idea of the power of the written word and its
consequences to civilization. For them, responsibility, leadership
and decisions were, for generations, made and locally; a level of
ignorance matched only by the heights of indifference from what was
deemed a highly-sophisticated society. But the abundance of
material wealth can easily dismiss the extraordinary abilities of
an intellectual mind. The institutionalization of involuntary
servitude was an easy solution for inutile leadership. A nation
"part free and part slave" could never continue to exist because of
the continuing conflict between the interpreted responsibilities of
the North and the South. All the glorious achievements of the past
were threatened by inability of leaders to understand the full
extent of human potential. The part that was free had unlimited
power of learning; the part that was slave already closed the door
to knowledge. At the forefront of an aspiration for freedom’s
fulfillment is the successor named Abraham Lincoln. He invoked the
wisdom of the Founding Fathers and imposed, by law and military
might, that “all men were created equal,” carrying-over to his
generation and beyond the unlimited economic and human potentials
of a new nation. Like the American leaders before him, there was no
way for Lincoln to know the limitless possibilities and
probabilities of his decisions. The leaders of the Confederacy, on
the other hand, could not have known his vision for they had closed
their minds to the limitless potentials of the freedoms guaranteed
by the Constitution. By turning their backs on knowledge they began
their own cycle of the start of the breakdown. By seeking to divide
America they failed to use the accumulated knowledge of mankind, as
found in the combined schools and libraries of the Union. The
self-destruction of the South was brought about by their own
ignorance and extremely limited concepts of responsibility and
leadership. The decisions they made revolved around their inability
to understand the complete picture in winning the war against the
North. After all, secession was a threat to succession, for all the
business families of the North and South. In the future, all
enemies of democracy and capitalism, without exception, will repeat
these same mistakes of attacking the fundamental components of
society’s most basic institution. In spite of the war between its
families, America was still a society subsisting on the ignorance
of that generation. The Union prevailed and was preserved at a cost
of hundreds of thousands of lives, and the price paid by the
assassination of a president. It was, however, a unity with an
emphasis on rhetoric and the alienation of the realistic. The
so-called Union will endure, going against the very nature of its
laws by institutionalizing that everything was “separate but
equal.” With this philosophy responsibility and leadership created
pseudo, quasi-moral borders; decisions made by the government to
disregard what was then incomprehensible ethical standards. Another
century would pass before knowledge could overtake this great chasm
of ignorance.

America was
rebuilt on the ashes and ravages of war by another acquisition. A
mere two years after hostilities officially ceased between the
Union and Confederacy, the United States Senate approved the
purchase of Alaska for $7.2 million. A continuously expanding
democracy was now the overseer of the former Russian territory.
American leadership once again made the decision of continuing a
tradition that began less than a century earlier. Similar in
principle to the purchase of Louisiana and California the
occupation came not as a result of the intention of usurpation but
a vision of unimaginable magnitude. More than a hundred years later
there is still no simple way to measure the potentials for economic
growth and investments of these three acquisitions. And America was
only beginning to flex its muscles.

The economy
boomed in the decades after the Civil War. For the first time in
its short history the nation’s business political leaders
concentrated their efforts and focused on constructing the most
modern of all nations. The country was linked from east to west by
a railroad system; there was freedom to travel to any part of all
the states and territories and its trade routes could be found all
over the world. The Age of Industrialization changed the nation
from a population of immigrants to an economy of inventors,
innovators, investors, consumers and producers. Within a period of
fifty years after the country was almost torn apart by moral and
ideological differences, America became responsible for the
wide-scale commercial utilization of the light bulb and telephone,
possibility of heavier-than air flight, marketability of
automobiles driven by an internal combustion engine, and the
construction of some of the longest suspension bridges at the time,
to name just a few examples. It was competing against its European
counterparts for the leadership of research and development in the
academe, and the pioneering industries of the world. Unfortunately,
the responsibilities of these nations with each other were not as
interdependent as their economies. During this time science and
technology, along with the freedoms created and granted by
different theoretical ideologies, brought indifference and the
corresponding enmity. Mankind was still too ignorant to handle
wealth and prosperity, and the dawn of the second millennium was
going to witness a worldwide carnage.

In 1776,
America marked the start of the waning political relevance of “the
empire on which the sun never sets.” By 1898, it replaced the
domination of Spain with its own brand of civilization. Admiral
George Dewey, under instructions from then-Secretary of the Navy
Theodore Roosevelt, forced the surrender of the Spanish colonizers
in a no-contest altercation called the Battle of Manila Bay. This
victory consequently led to the signing of the Treaty of Paris,
where the United States paid $20 million for Cuba, Guam,
Philippines, and Puerto Rico. Like Washington, Jefferson, Perry,
and Polk before them, and the countless, faceless, and unidentified
people in the background that made American expansion possible,
Dewey and Roosevelt forever reshaped the concepts of democracy and
capitalism. In the same year, the sovereignty of the nation of
Hawaii was transferred from the leadership of Queen Liliʻuokalani
to the government of the United States. Under President William
McKinley, American leaders, with the least hesitation, extended
their powers halfway around the world and added territories to its
growing empire. By the dawn of the Twentieth Century, the United
States was no longer limited to the geographical boundaries of one
continent.

During the
first one hundred or so years of the nation’s history the empires
and ignorance that stood in the way of America’s own concepts of
responsibility and leadership were set aside either forcibly or
diplomatically. In the same period of time the world saw the
greatest movements of humanity’s masses and minds. The second
century would be remembered for moving not only mountains but
ordering Mother Nature itself to stand down, in what was going to
be known as an American-led civilization. A narrow strip of land
separating two vast oceans, which for most parts America already
controlled, hindered the limitless economic expansion of the new
century. Central America, as an isthmus, was the geological
opposite of the mighty Mississippi and Hudson Rivers. A few decades
earlier, the nation’s brilliant engineers and dedicated workers
already conquered these wide bodies of water by erecting bridges
made of solid metals and concrete. Conversely, to cross wide bodies
of land a liquid bridge was created with the construction of the
Panama Canal. But for all the magnificence of this wonder the
vision was not an original idea nor was it built overnight.
Initially conceived by Spanish Conquistadors in the 16th century it
would take another two hundred fifty years before a solid American
plan could take shape under the initiative of President Ulysses S.
Grant. It also wasn’t the first of its kind. In 1869, the Europeans
constructed the Suez Canal, a similar engineering wonder located in
Egypt linking the Mediterranean with the Red Sea. By 1902,
President Roosevelt’s bold initiatives rekindled interest in
shifting fifty miles of land to link two great oceans. It wasn’t
until 1914, at a final cost of $375,000,000, that one of the
greatest engineering marvels of the modern era was finished. Once
again the American policies of expansion transferred the dreams of
the past to the visions of the present and the future. Now, it
wasn’t only shaping the world with its ideologies. The nation, with
its own people’s hands, was beginning to reshape the face of the
Earth. Like most of consequences of the American legacy, the scope
of the economic benefits of the Panama Canal could never be truly
measured.

About the same
time that one of the greatest engineering feats of all time was
finished, a highly-sophisticated form of irresponsibility in the
guise of leadership was taking place in Europe. It was going to be
the first of two ignominious acts of collective ignorance during
the first half of the twentieth century; entire populations of
gullible nations so incapable of restraint with armaments and
utterly unaware of the consequences of genocide, they were
convinced by their ignorant leaders it was a glorious
responsibility to die. In 1914, the assassination of Archduke Franz
Ferdinand of Austria started a chain of events that pitted neighbor
against neighbor. Absolute monarchs who ruled their own countries
(actually territories), but were related to each other through
centuries of intermarriage and inter-breeding, hardly lifted a
finger to stop the annihilation of their armies. The responsibility
of the leaders was to send their men to battle; the responsibility
of the men was to die for their country; the decision of all was to
wage the First World War. Despite the accumulated knowledge of the
times, and the so-called advancements of science and the academe,
irresponsibility and ignorance still dominated civilization. There
was no way for the adversaries to know that real peace could be
obtained on the negotiating table. There was no possible method for
them to fully comprehend that they were fighting for measly strips
of land. All these came from the leaders who refused to be familiar
with the power of true knowledge. Humanity had to learn by hurting
itself again, this time in a more painful way and coming from the
oldest area of modern-day civilization. But it still wasn’t
finished, as it would fight the same battles all over again two
decades later. All the same, the imminent possibility of economic
ties being cut in Europe was enough for the US to break its
isolationist policies. To avoid the downfall of its main trading
partners America not only got involved in the war, it also became
the major peacemaker under the leadership of President Woodrow
Wilson. His Fourteen Points and the possible inclusion of the
United States in the League of Nations were intended to be an
assumption of its global responsibilities. Instead, American
leaders who did not agree with Wilson’s plans decided to
concentrate on inward-looking policies for the country’s own
development and progress, and turned their backs on Europe; a
decision that would haunt them a generation later.

Aside from
taking part in a global conflict, the first twenty five years of
the twentieth century saw the industries of the United States
commercialize on a massive scale. Automobiles, steel,
confectionaries, insurance, to name a few, practically every
commodity and service a free-market economy can imagine was created
to make a profit. Prosperity came in a scale never before seen by
man; a hitherto unimaginable experiment of progress and
development. By 1929, as a result of the financial crash of Wall
Street, it all fell down. Depression, as it was called, was nothing
but deprivation in the midst of modernity. The concepts of hunger,
poverty and unemployment were as old as civilization, but put in
the context of economic advancements they became malevolent.
Scarcity, in the eyes of American responsibilities and leadership,
became an affront to human dignity. By doing so, decision-makers
made capitalism an instrument of good. The greatest creation of
wealth in the history of humanity was underway. Over a century and
a half ago, in 1776, the nation was free. In 1863, it was the turn
of the slaves. By 1930, the freedom of human creativity and
imagination not only continued, but also expanded on the traditions
of American construction and expansion. The system became
increasingly urbane and the benefits, as well as shortcomings, of
the Federal Deposit Insurance Corporation, Tennessee Valley
Authority, Social Security Act, National Labor Relations Act,
Hoover Dam, and the abandonment of the gold standard, to name some
programs and policies, the global effects of which are still being
felt today. Unfortunately, the knowledge and resources of the time
were incapable of stopping the growing tide of sophisticated
ignorance sweeping the world.

Humanity was
indeed learning at a very rapid rate, but the leaders of the most
powerful nations could not comprehend the unlimited potentials of
the equitable allocation of the planet’s resources. Less than
eighty years after ending its era of seclusion, Japan invaded what
was then thought to be the mighty Chinese nation and annexed the
province of Manchuria in 1933. Germany, with the debacle of the
First World War still fresh in it memory, crossed over and assumed
control of Poland in 1939. As a countermeasure, the United States,
still reeling from the effects of the Great Depression, tried to
restrain a looming threat in Asia and confiscated all Japanese
assets located within its territories. On December 7, 1941, the
people living and working on a naval base in the middle of the
Pacific Ocean paid the price of that decision. The second
free-for-all of the world’s nations had begun. Not only was there a
fight for the leadership of the world, there was also the merciless
struggle for absolute supremacy. It can be said that the greatest
mobilization of human capital and resources in history happened
during the period of 1941 to 1945. Man, woman and machine were in
synchronized precision manufacturing some of the best technologies
the world had ever seen. The skills and abilities of entire
generations and populations were harnessed and directed to one
common cause. The most intellectual and gifted scientists and
scholars of the world, divided into two groups by
highly-imaginative political ideologies, decided to try to
overwhelm, outwit, and annihilate each other’s armies. They turned
their backs on being responsible for others, and were instead
commanded to be responsible only for their own people’s welfare.
The human race became so learned in the rigors and rudiments of war
that there was a ruthless competition to control the very fabric of
the universe in order to defeat enemies. The most glorious period
of the species’ scientific achievements was marked by the ability
for ruthless destruction.

In 1945, one
man was given the power to wield the mightiest weapon in human
history. He neither designed nor made it. He didn’t even know it
was created. But he was the chosen leader of the most powerful
nation on the planet. This gave him the responsibility to decide
the fate of nations and entire generations. President Harry Truman
had a choice of bringing Japan to its knees for a swift end to the
war, or try ending it using conventional weapons at a cost of more
American and Allied lives. He chose the former. Such raw
annihilating power, determined by a simple categorical question,
would never again be practiced by any one man. When the atom bombs
were dropped on the cities of Hiroshima and Nagasaki mankind’s
collective responsibility was transformed from simple survival and
preservation to the avoidance of ultimate destruction. The United
States could have destroyed entire countries and their populations,
rid itself of enemies once and for all, and dominate the world like
no other civilization in all of the civilizations combined. Yet,
American leaders chose to take a step back. Power, in all forms,
had corresponding obligations and matching responsibilities.
Winning a war did not mean ruthless destruction. Defeating
adversaries in the Pacific and European theaters did not call for
abject humiliation. The conqueror was not a heartless usurper
devoid of respect for those who have fallen. Japan kept its
monarchy as a respect for continuity. Germany, however, was divided
by a difference of ideologies. International affairs, and the
knowledge that came along with it, was now the responsibility of a
military and economic giant only seventeen decades old. Without
exception, civilization’s relative youngling was now the leader of
all centuries-old decrepit countries and fragmented empires.

It was in this
context that the United States took the initiative for the
formation of the United Nations. This somewhat loose conglomerate
of sovereign states was the institutionalized correction of its
bare-skeleton precedent, the League of Nations. America and the
Allied leaders used the experience of the United States for the
organization’s framework – documents and declarations, political,
social and economic stipulations became the platform of its
organization. With its headquarters based in New York, the
responsibilities of the UN were placed on the shoulders of its
members. Its foundation was supposed to let sovereign nations fend
for themselves without disturbance, and to deter belligerence, from
other nations. Nothing in it was found lacking except the inability
of most of its leaders to bring economic prosperity, and maybe
political decisiveness, to the rest of the world. UN had no
standing army, and its vast pool of economists and political
advisers were grappling with the extremely limited knowledge
collected at the time. Most importantly, it had ignored China – a
nation with the biggest population in the world. For the past one
hundred seventy or so years America showed that it was responsible
for its own welfare. In contrast, during the fifty years after its
formation, the UN showed its incapability to act without American
intervention. There was no precedent for the organization to
follow, no group of multi-national states where dialogues and
debates can take place. There was, however, no alternative and no
better replacement for the UN. Responsibility did not arise only
from the institution, but was expected from the leadership of
individuals. It had to learn for itself, and by itself.

The real test
for succession and continuity took place during the second half of
the twentieth century. On one side was democracy and capitalism, a
young experiment on freedom and prosperity; on the other was
communism, an even younger experiment on equality and
redistribution of resources. The Korean War was the first scenario
of this altercation, and the Vietnam War a reformatted version.
Along with the Cold War, they were as much an economic and
intellectual competition as they were military confrontations or
non-confrontations, as the case may be. Americans and the
freedom-loving world did not suppress the Soviet Union by fighting
for supremacy; they made it irrelevant. By inventing, innovating,
constructing and gathering information on a colossal scale the
unlimited potentials expressed and implied in the American
Constitution, and pushed by an American-led civilization, brought
the dictatorship of the proletariat on the path to obsolescence.
Mass production and diversity in the workplace harnessed the
abilities and talents, initially from Caucasian Americans, and
eventually women, African-Americans, Asians, and Europeans, to name
a few categories, catapulting the capitalist world to the highest
standards of living in human history. In comparison, communist
leaders were responsible only for their own narrow-minded
perspectives of human life. They became modern versions of
power-grabbing petty monarchies of old who deposed long-established
kings, queens and emperors to serve the objectives of their own
interpretations of civilization. It was a self-destructing process,
a social phenomenon understood primarily by highly complex and
intellectual societies where freedom of inquiry reigned. The
decisions made by the communist leaders were brought about by a
vicious cycle of their own self-imposed ignorance and
descendant-debilitating rejection of knowledge.

The second half
of the Twentieth Century also saw an American-led civilization
interact with the rapidly expanding body of knowledge from
religion, economics, science and technology. For decades, the
Catholic Church – one of the oldest continuously existing
institutions of the modern era – was cherry-picking information
that came from the experiment of democracy and capitalism. A
seeming conflict arose between the principle of the separation of
church and state, and the influence of the most expansive
educational system the world has ever seen. The clerical and
secular manpower of this global network of Christian educational
institutions – a cornerstone of the foundations of free-market
capitalism – was simply overwhelmed by the deluge of information
accumulated over the past one hundred and ninety years. From 1962
to 1965, under the initiative of Pope John XXIII and continued by
his successor Pope Paul VI, the Second Vatican Council decided to
bring a contemporary interpretation to centuries-old practices
without sacrificing religious dogma. In short, the Church updated
its leadership to match its modern responsibilities. President
Lyndon B. Johnson used the same framework when he declared the War
Against Poverty. In order “to pursue victory over the most ancient
of mankind's enemies” he and his successors used, among others, the
full job-creating abilities of the military industrial combine and
the free-market economy of the United States. Wealth was the main
weapon against the time-immemorial adversary of deprivation. Over
the next three decades pure, unbridled capitalism was used to
overcome communism and finally ended the Cold War. In this context,
the beneficial consequence of the Civil Rights Movement was not
coincidental. It was the logical and rational result of the pursuit
of the moral cause of equality and the invocation of the principles
set forth by the Founding Fathers. The marginalized sectors of
society were asking for an intellectual government. Under the
Declaration of Independence and the Constitution it was guaranteed,
and the American leaders of the mid-twentieth century lived up to
the words stipulated in their sworn oaths. When the Civil Rights
Act was enacted in 1964 it released hitherto untapped human capital
from all races, from all sides, from all fronts. Skin pigmentation
was no longer the basis for performance and productivity. Education
leveled the playing field. Four years later the Nobel Prize in
Economics was first awarded. It recognized academic excellence in
putting forward choices to allocate resources; the responsibility
placed on decisions now had a higher premium than sheer power. By
1969, living up to the promise declared by President John F.
Kennedy eight years earlier, the National Aeronautics and Space
Administration (NASA) put men on the moon. An American-led
civilization reached across the heavens and created a stepping
stone to the vastness of the universe. In effect, the continuous
accumulation of knowledge over a period of tens of thousands of
years was compounding more and more responsibilities.

Decision-makers
of democracy and capitalism focused more on peace and prosperity
during the last three decades of the Twentieth Century. In 1972,
President Richard Nixon visited mainland China and met with
Chairman Mao Zedong and Premier Zhou Enlai, which led to the
restoration of full diplomatic ties between the two nations.
America’s recognition of Chinese sovereignty and leadership brought
a shared responsibility for the security of this continent. The
pull-out of US forces from Vietnam seemingly allowed the tide of
communism to sweep a great part of Southeast Asia. But it was a
strategic move that transferred resources from fighting
insignificant and petty Marxist regimes, and directed them towards
the development of an economy with the biggest population in the
world. Most importantly, the hands-off policies in the region ended
what was eventually seen as futile sacrifice of young American
lives. The repressive leaders of Vietnam, Cambodia, Laos, and North
Korean allowed their countries to regress or become stagnant, while
the shift of policies to transform and develop China benefitted the
freedom-loving world in the long run. Within a period of sixteen
years Marxist governments were made irrelevant by the sheer
magnitude of wealth created by the liberal trading policies of the
United States and its allies. The Soviet Union fragmented, leaving
behind an awry experiment in equality that lasted a mere seven
decades. By treating the nations of the world as economic
provinces, and simultaneously helping raise the standards of living
for South Korea, Taiwan, Hong Kong and eventually China, America’s
institutionalized liberal markets rendered the isolationist
governments of North Korea, Laos, Cambodia and Vietnam outmoded.
Eventually, similar anti-American sentiments from Libya and Cuba
would also give way. The ultimate test of the peace and prosperity
achieved through an American-led civilization was the formation of
the World Trade Organization, where the limitless advantages of
capitalism convinced the nations of the world to come together at
the negotiating table to hopefully create and coordinate a global
market. It continues to be an ideal, however, instead of a
reality.

In the
twenty-first century the alternatives to an American-led
civilization are practically non-existent. The War on Terrorism,
which began after the twin towers of the World Trade Center fell on
September 11, 2001, is a battle brought by the soldiers of
irresponsibility and ignorance. Those who hijacked and flew the
planes into the building, and numerous others who are explosively
suicidal, are expendable individuals who only see duties that
extend to their own selfish selves, hoping to live an eternity in
heaven without aspiring to bring other lives to such a salvation
(even in death Charles Darwin’s theory is applicable). They could
not fathom, much less imagine, the responsibilities accorded by the
limitless potentials of freedom. Without a sense of leadership they
only watch out for themselves. They are the ultimate examples of
how less-educated followers (living lives where even Maria
Montessori and John Dewey are negligible) will fight the battles
under the command of seemingly more-knowledgeable leaders who are
relatively ignorant in an American-led civilization. It is in the
context of globalization where the masters of the processes of
S&C are best put to the test. If terrorists share the
responsibilities of protecting other lives, limbs and properties,
would they continue to do what they think is best for all? If
terrorists are leaders who watch out for the welfare of others
would they seek to hurt, kill, maim, and bomb?

Unfortunately,
limited spheres of responsibilities and bounded sense of leadership
bring decisions that are inconsiderate of others. In the same
sense, a restrained intellect is threatened most by unbound
knowledge. To usurp this form of ignorance is the biggest challenge
of democracy and capitalism. The responsibility to educate and lead
uninformed and misguided enemies of the state, without prejudice,
however ironic, continues to be an American tradition.

After more than
two centuries America has not only survived but it has flourished
on an unimaginable level. It is the world’s last superpower and the
biggest economy in human history. A two hundred thirty-two (as of
2008) year-old social experiment, its definition and description of
the ideologies of liberty and prosperity have never been
implemented by previous civilizations. The nation, young and
inexperienced, has only scratched the surface of the Earth and
skimmed the faculties of the human mind. We have only begun to know
the real, honest-to-goodness, unadulterated meaning of learning
because there is nothing, absolutely nothing, objectionable to an
American-led civilization. We look at antiquity not as an evil
experience, but as a rich comprehension of the past. We look at
civilizations that have gone and disappeared not as the
practitioners of paganism, but as the correctable practices of
human society. We see fallen empires as the mistakes of political
existence and social structuring. No amount of knowledge, if
allowed to accumulate without restriction, can ever satiate the
pursuit of true wisdom. This is perhaps the only absolute in a
nation that disdains everything unquestionable and unconditional.
We have taken, and continue to take as much as we can, from the
entirety of the knowledge of the past to expand our knowledge,
economy and society of the limitless potentials of virtually
everything. In our ceaseless pursuit to satisfy the needs of the
limitless potentials of everything, as guaranteed by the
Constitution, American responsibilities, leadership and range of
decisions continue to grow without boundaries. Thus, it is the
responsibility of America to bring the complete enormity of this
knowledge of the past into the future and to ensure these freedoms
meet no end or boundaries. Freedom, either of individual or
institutions, has corresponding obligations, and the
irresponsibility exercised with these freedoms is a self-negating
society. No community can exist without reciprocity of regard and
respect, and the protection of that reciprocity is the binding
aspect of an American-led civilization.

The grand
history of succession and continuity in the United States and the
rest of the world is also a history of conscious decisions based on
the lack of knowledge and information – a form of ignorance, if you
will – where the inability and/or outright refusal to be
responsible for the welfare of others is dominant. There are many
variations and a lot more ways to describe them – inequity,
repression, slavery, land-grabbing, exploitation, imperialism,
hegemony, corporate greed, and pollution – byproducts of America’s
collective aspirations to construct a constantly elusive ideal
society. There may even be insinuations and even accusations that
succession and continuity may be social engineering or form of
eugenics (#23). Hasty generalizations and oversimplifications will
abound but answers can be found in the ability to appreciate the
alternative myriad solutions. So far, in human history, there has
not been a proven, tried-and-tested, and reliable alternative to an
American-led civilization. There have been innumerable theories and
posits on how to refine or perfect the prevailing system. Democracy
and capitalism are, quite apparently, a journey of ideologies
rather than destinations, to use a play on the oft-repeated adage.
For this greatest of social, political and economic experiments
there will never be a heaven on terra or a nirvana of America.
Leaders cannot only be responsible for followers who know less than
they do. They must also be responsible for those who know more, and
are capable of adding to that knowledge. The collective human
experience has shown, time and time again, that power and authority
do not assure wisdom, intelligence, or even righteousness. The
ability to understand irresponsibility comes from humanity’s
mistakes and collective experience. America leadership, in the
endless pursuit of peace and prosperity, must ceaselessly face-up
to those challenges. If ever we do reach the greatest of human
aspirations to forever live in universal peace, harmony and
prosperity, what else is there to do for humankind?

America, as the
reigning supreme arbiter of global conflicts, ultimate distributor
of wealth and unquestionable protector of the realm, has so far not
had any Constitutional stipulations beyond human life however such
a spiritual destination may be defined. Living in perpetual bliss,
it must be emphasized, is totally different from the “life,
liberty, and the pursuit of happiness.” The Founding Fathers never
mentioned or implied an alternate scenario for post-American, much
less a post American-led civilization. Whatever they, the nation
and consequent civilization or civilizations hope to attain is
unquestionably of this world. The silence implies an outright
refusal to take on the issues brought by the possibilities of
living forever in the presence of a Supreme Being. The separation
of church and state continues even beyond the death of individuals
and institutions.

America’s
gravest concerns, during its first one hundred years of existence,
were limited to the European colonial powers. The nation’s second
century saw the conflict of ideologies as the exponentially growing
menace. Of course, these sweeping statements simplify the scenario
and will be carried over by pundits of the present and future. In
the 1980’s, Japan was predicted to overtake the U.S. economy.
Having failed that, in 2001, it was China’s turn as the World Bank
estimated the Asian nation’s economic domination within a decade.
There are also pseudo-, semi-, quasi-, alleged threats from the
Latinos dominating the population of the Caucasians and the
African-Americans. Human imagination is most often misled by an
abundance of information from the highest concentration of
knowledge in human history (anyone can make anything from the sands
along a beach, from sand castles to microchips). However, in the
history of the United States there have only been six true perils
to an American-led civilization; British colonialism, the American
Civil War, the Second World War, the Soviet Union, an inevitable
worldwide natural disaster, and a self-inflicted implosion of the
American society. Of the last two, the first is seemingly
unavoidable especially for those who should read the epilogue of
this book. And the last great threat is an ever-present peril that
can be traced from the inception of this nation. Americans, like
humanity, are the greatest threat to themselves. In the same vein,
Americans don’t hold any higher authority accountable for
responsibility and leadership. Democracy and capitalism requires
they take it up themselves for Americans know, by experience, no
one else will.

The history of
succession and continuity is a history of individuals and
institutions; the history of succession is a history of
handing-over responsibilities and leadership along with its
corresponding decisions; and the history of continuity is a history
of its endurance and longevity. By choice, Americans and
freedom-loving peoples either live lives facing up to these duties,
or live lives where they carry on with the rule of the people and
enable the free-markets to prevail. No matter how it’s done,
however the process works, whichever way it flows is hard to chart
or track. One thing is certain; an American-led civilization is as
complete as any civilization can get, so far, to being the
unquestionable offspring of all earlier civilizations.
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greatest of all encouragements to marriage.”
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Chapter VIII,
Of the Wages of Labour

Wealth of
Nations (#1)

 


 


There are
three indisputable facts about the family:

- It is
society’s oldest institution.

- It is
society’s most basic institution.

- It is
society’s most important institution.

Sentences like
these are trivial; taken for granted every day because the
information is readily-available, learned from our experiences and
involvement with other individuals and organizations. We know that
the family is society’s oldest institution as a result of the
five-thousand-generations-old cyclical bond that exists between and
among parents, offsprings, and relatives. One interpretation traces
this with Adam and Eve, while another marks the beginning of Homo
sapiens with a family that lived in the eastern part of Africa
about two hundred thousand years ago. In both cases their
offsprings, with the initial exception of Abel and others whose
lives were extinguished one way or another, reached an age that
enabled them to reproduce and became parents themselves. As the
human family grew the community expanded and the cycle continued
with more and more families. This reproductive series enabled us to
reach an unprecedented human population of more than six billion
and growing. We know that the family is society’s most basic
institution because there is no replacement for a mother, a father
and a child. This is an indispensable biological function of
procreation. In vitro fertilization and adoptions may have helped
in the expansion of the family’s definition, and economics may
redefine the parameters of parenthood, nevertheless, Adam and Eve’s
copulation is still the tried and proven original process. Lastly,
we know the family is society’s most important institution because
without humanity’s existence this planet is in jeopardy. Even with
technological advancements and all the wealth that has so far been
accumulated parents and children are still irreplaceable.
Domination, although a definite advantage, is not an assurance of
survival for our species.

If we increase
our focus and scrutinize the institution of the American family we
find what seems to be an historical oxymoron. The United States of
America was not created based on the leadership of one clan, tribe
or dynasty. There is no one royal lineage that dates back to 1776
which can lay claim to the heritage of being founder, discoverer,
or sovereign head of state. There is no biblical family figure who
freed the people from slavery, parted the Red Sea, crossed the
desert, only to have his brother succeed him when they reached the
promise land. And there is no Son sent by his Father to redeem all
mankind from sin. There were only forefathers, spouses omitted,
about a hundred or so men from thirteen colonies who did not invoke
lineage as the basis of their rule. The name America, coming from
Amerigo Vespucci whose lineage was described as “not ashamed to
engage in trade,” in essence the prototype capitalist citizen, was
not even coming from any one of them (#2). Most importantly, George
Washington – the father of the country – never formally accepted
this designation though he was given the prerogative to rule for
life. He could have been the nation’s first monarch and his
descendants the princes and princesses. Instead, he passed on the
responsibilities of caring for the new nation to successors
selected by a process laid down by a political manual, which
surprisingly does not have any definition or description for the
family. Despite all these perceptible speciousness during the past
two hundred thirty-two years the American family has thrived, and
the family as an institution per se has not changed.

Needless to
say, succession and continuity begins and ends with the family. The
earliest forms of succession are found in the family, and no other
institution can surpass the family in this regard. No hand-over
process can occur if the fundamental biological prerequisites of
procreation are disregarded. It is not just biological or moral
succession and continuity that we are after here but all these
processes combined and in consonance with wealth. Thus, ensuring
longevity of human life on Earth by consigning reproduction to
other institutions, although scientifically possible, is unnatural
and unethical.

 


Declaration of
Independence

As hasty
generalizations come none other may have been more blatant than the
assumptions of the signatories of the Declaration of Independence
in 1776; they claimed the existence of an imagined American
government. International legitimacy and recognition for the new
nation were distant aspirations rather than actual ideals, and
their references to “brethren” and “consanguinity” were treated by
the British colonizers as completely outrageous. Despite all the
accomplishments of the Americans, or in spite of them, the product
of an empire and the combined traditions of Europe can never be
regarded as an equal by the old western civilization. Noble lineage
was exclusively for those with a birthright dating back hundreds of
years. And the colonial population’s concurrence with the
principles of a highly creative document does not negate age-old
practices. A total reworking of social interactions needed to be
implemented. For these prevailing inequitable practices to be
marginalized and overturned a revolution was necessary. But even a
new nation rising up in arms to depose a tyrant’s rule, as the
revolutionaries claimed, did not have an instantaneously
encompassing and universal effect.

To categorize
the events of the latter part of the eighteenth century in the
thirteen colonies of America as a complete renewal of civilization
is downright oversimplification. The Declaration explicitly
mentioned that independence was “necessary for one people to
dissolve the political bands which have connected them with
another” and nothing else. Knowledge from educational institutions
were still kept and retained, religious institutions weren’t
mentioned even in passing, and trade and commerce between America
and Europe was briefly interrupted but eventually restored. The
object of the revolutionaries’ ire was “(t)he history of the
present King” that was all too clear and specific. In a way, it was
a matter directly concerning the signatories of the Declaration and
their followers going against the British monarch and his subjects.
The consequences of the decisions of both parties involved not only
the institutions clearly mentioned in the Declaration as the
oldest, most basic and most important institution would take the
full brunt of the ensuing madness of a full-scale war.

Between the
signatories of the Declaration and the British king, and among
their respective immediate families and their minions, the American
Revolution was nothing but a battle of the elites, comparable to
the tribes and city-states that fought entrenched European rulers
only to succumb and become assimilated in the end. It was the
concept of the nation that changed this well-worn scenario; a
political veil that also acted as a barrier and safety shell in
times of peace. Revolution from the colonies and protection of the
empire coming from the colonizer was fought by the collective of
families referred to as the nation. It was, pure and simple, like
all wars, a war of families. More importantly, after the dusts of
war settled and the United States through the passage of the years
became entirely sovereign, permanent antagonisms between the
British against the Americans were eventually avoided. The
brilliant wording of the Declaration of Independence to instigate
the separation from the mother country, and at the same time
preserve the sanctity of the family, is an endearing characteristic
of the early American documents, as will also be seen with the
Constitution. The omission sought to both protect and secure the
most basic of all institutions.

 


The Founding
Fathers

The families of
the Founding Fathers became the prototype of the early American
family. They saw the importance of education and learning, preached
and practiced their faith, and understood the benefits reaped from
hard work, business, and a network of social connections. Only a
handful of the fifty-five signatories of the Constitutional
Convention financially and materially benefitted from the
Revolution. Some names along with their achievements can be easily
recalled: George Washington, John Adams, Thomas Jefferson, Benjamin
Franklin, and James Madison, to name a few. Most would be lost to
obscurity. None, by choice, would lead a life of royalty. Power was
not centralized, concentrated, or coupled with greed. Instead it
corresponded with potential, productivity and profit. The
Revolutionaries who crafted and signed the Declaration of
Independence would pass on to the delegates of the Constitutional
Convention similar ideals, but they differed in the methods to
achieve their goals. The first event created chaos and the second
manifested order. Nonetheless, the new leaders of the United States
did not create a self-serving government. The documents that became
their legacy to the new nation, and eventually the world, did not
invoke a tribute to a single monarch or the ruling class, and their
families. Instead, they expressly stipulated the commitments of
leaders to members of another institution that was under its
responsibility: American families.

 



Constitution

At the time of
its promulgation the purpose of the supreme law of the land was to
secure a contractual alliance of leading families, their peers and
their families, and their followers along with their families. To
easily identify and coordinate all their resources, in effect
making life a whole lot simpler in the colonies, they agreed to
create, maintain, protect and secure an entity constructed from
their collective imaginations and they referred to it as the United
States of America. This unprecedented social pact bound all their
progeny even though it failed to directly mention the family as an
institution. Perhaps they didn’t see anything that needed to be
fixed with the family. Maybe they knew that it was not the problem
so they left it out even in the Amendments. Primarily, the
Constitution was for the prescription of government. It implied
with the First Amendment the protection of religion, education, and
the press but totally avoided any allusion towards parenthood and
offsprings. By default, the Constitution assumed the perpetuity of
the family as if it was going to last forever. Its nearest allusion
to procreativity was a slight on the status quo as mentioned in the
Ninth Amendment: “The enumeration in the Constitution, of certain
rights, shall not be construed to deny or disparage others retained
by the people.”

 


American
Family: The changing definition

A family, even
an American one, cannot obviously create and accumulate wealth all
by its lonesome self. Isolation was possible during the early days
of the nation’s history when subsistence farming, or hunting and
gathering were the only ways for survival. As the nation grew, from
within the families and the expansion of the frontier, contact with
other nation’s families became inevitable. American institutions
also avoided the general practice of creating communities solely on
the basis of a family. There have not been clans or dynasties
comparable to the multi-generation practices from Europe and Asia.
Even Native American communal tribes were displaced and scattered
across the great expanse of the land. The United States grew from
villages – a community of families, to towns, to cities, and now
the mega-cities that are familiar to most urban dwellers. Up to the
present there has not been a government-sanctioned initiative to
trace the roots of America on one single family, which is obviously
historically useless. There is, however, the privately-initiated
human genome mapping and the resultant scientific genealogy of Homo
sapiens.

The nearest
thing to law that would give a generally-accepted description of an
American family comes from the censuses that have evolved over the
past two centuries. At the time of the first Decennial Census in
1790, there was no direct reference to the husband, wife and their
offspring. It stated:

“Each household
provided the name of the head of the family and the number of
persons in each household of the following descriptions:”

- Free White
males 16 years and upward,

- Free White
males under 16 years,

- Free White
females,

- All other
free persons (by sex and color),

- Slaves

Thus, a
specific color was institutionalized into the description of the
family. Parents, as an official designation, were never mentioned.
Instead, “head of the family” was used. Offsprings where also not
considered because there were no references to sons or daughters.
The first-ever census confirmed the availability of age-appropriate
males, identified by skin pigmentation, who could be expected to
protect and uphold the cause of freedom. This implied the
significance of a particular race as the initial cornerstone to
ensure the survival, stability, succession and continuity, of the
newly independent nation.

By 1900, the
Census’ instructions changed and it became more specific with
family members as it asked to count the following:

“Head first,
wife second, children (whether sons or daughters) in the order of
their ages, and all other persons living with the family, whether
relatives, boarders, lodgers, or servants.”

“Relationship
to head of family. Designate the head of the family, whether a
husband or father, widow or unmarried person of either sex, by the
word ‘‘Head;’’ for other members of a family write wife, mother,
father, son, daughter, grandson, daughter-in-law, aunt, uncle,
nephew, niece, boarder, lodger, servant, etc., according to the
particular relationship which the person bears to the head of the
family” (#3).

A century later
and by the dawn of the new millennium, the 2000 census included a
new category officially added to the description ten years earlier.
The categories of “unmarried partner,” “adopted child,” “step
child,” “foster child,” and “grandchild” were added to the
relationship item to measure the growing complexity of American
households. Also, two additional categories were added to the
questions in Census 2000 to further measure household composition —
“parent-in-law” and “son/daughter-in-law.” Finally, people who
wrote in responses “brother/sister-in-law,” “nephew/niece,”
“grandparent,” “uncle/aunt,” or “cousin” were also coded into
separate categories instead of remaining in the “other relative”
category as in previous censuses.

As modern day
population research became more detailed and explicit, some
noteworthy facts brought a clearer picture of the contemporary
American family:

 


Included (in
the 2000 Census) are non-family “one person household, that
comprise 1 out of 4 households,” (#4),

- 52% (54.5
million) are married-couples, and

- 18.6%
unmarried-partner households, 1 out of 9 of whom has a partner of
the same sex (#5)

 


The early-21st
century American family can be described as “having about three
members” with the percentage of race given as: (#6)

- 73.9 % -
White

- 14.8 % -
Hispanic or Latino

- 12.4 % -
Black

- 4.4 % -
Asian

- 0.8 % -
American Indian and Alaska Native

- 0.1 % -
Native Hawaiian and Other Pacific Islander

 


Factors of
Succession and Continuity in the American family

The
Constitution lacks a definition of the family, while the Censuses
are mere classifications. By merely taking into account, or
completely disregarding, responsibility, leadership and decisions
the basic structure of the family can be altered. Procreation is
the basis of a union between a man and a woman, but not all fathers
and mothers end up as a responsible parent or parents. Parenthood
is the leadership of the most basic social institution. Maternal
and paternal decisions, however, may not always show an
individual’s intelligence, maturity and independence. Although an
amendment to the fundamental law of the land may assign, by gender,
biological functions and positions of authority in the family it
does not guarantee that succeeding generations will be better of
than their ancestors. Ensuring the continuity of humanity does not
always lead to a good quality of life. Surprisingly, the actions
and decisions of American families are based on a fundamental law
devoid of any allusion to the family. Most importantly, “the
people” referred to in the Constitution is a collective description
intended for a specifically political and undoubtedly economic
institution, not a biological one. These observations go against
the collective human experience of history.

It would be
naïve to think that the stated definition of the family in the
Constitution can eradicate all social problems. In addition
exceptional inputs such as love, sex, happiness, peace,
camaraderie, and respect won’t smash political stalemates either.
Nonetheless, it goes without saying that the supreme law of the
land becomes a useless piece of legislation without the protection
and preservation of the family which is the responsibility of each
and every American. The longevity, duration and effects of those
responsibilities in terms of both time and space do not begin and
end with the three branches of government. The United States, as
mentioned earlier, is the historical and dynamic conglomerate of
families that make the Constitution feasible in the first place.
This authority imposes a higher calling for conscientiousness and
accountability to society. And decisions, before they are made
along with the contemplation of their consequences, are swayed by
responsibilities and leadership. On the other hand, families as
described in the Censuses are mere facts in the multi-dimensional
perspective of demographics. The challenge comes when Americans,
aware of the stipulations of the Constitution and the information
from the Censuses, ensure the viability and feasibility of the
institutions they serve and represent. Irresponsibility, unbridled
individuality, and indecisiveness shreds the fabric and spirit of
all accomplishments in any society.

The family, by
default, is incorporated in the Constitution in the same degree of
unequivocal certainty in the Censuses. Both sources are guidelines
of society; the bases of decisions and opinions open to
interpretations definitive of American political, economic and
social structures. Ironically, while the Constitution and Census
are ideal elucidations of reality, the former, binding as law, does
not define the family and can only be modified by Amendments, while
the latter, pliable and adaptable to suit the requirements of those
who seek research, is an exact science of kinship. As unique as the
American society is, the typical American family faces unique
challenges in this world.

 


Succession in
the family

Aside from the
laws of the land, the concept of a nation, the integration of
institutions both implied and direct, and the values that go along
with them, what does an American family hand-over to succeeding
generations? Another legacy of the Declaration of Independence, the
Revolution, and the Constitution is the accumulation of wealth both
material and financial. A United States devoid of profit and
surplus would be pointless, the absence of which would lead to wide
scale deprivation on one side, and vulnerability to inter-national
usurpation or invasion on the other.

In looking at
the chronology of wealth and the family in an American-led
civilization, anti-colonialist historians, possessed with the
impeccable and irrefutable blessing of hindsight, adhere to the
precepts that Columbus and millions of others who followed his
initiative were opportunists who brought disease and genocide to
the continent. They understand that there were grave and
irresponsible actions and decisions made during the history of
occupation and exploitation. On the other hand, anti-colonialists
simply state modern civilization’s development and progress as a
rebuttal. An appreciation of generational ignorance, or compounded
knowledge (depending on the perspective), from both sides will tell
us that that part, as most, of human history was a learning
process. Albeit extremely painful and, in most instances,
despicable, colonialism was a necessary evil. Humanity, by sheer
ignorance, simply didn’t know better. In similar fashion, the
specie’s more recent phase of knowledge deprivation brought global
environmental degradation. In both cases, however, progress and
prosperity were achieved for American families. Wealth thus becomes
an absolute necessity. It was the cause and cure of the separation
from Britain, the solution to the question of slave emancipation,
the answer to the requirements of equal opportunity, and the great
provider of learning and, not to mention, basic necessities to all
American families.

Generations
have been raised with the misconception that money is the root of
all evil. The creation and distribution of wealth is judged only
after the presence of profit is assumed. In the absence of
affluence this balance of benevolence or malevolence, competence
and incompetence, fortitude and ineptitude cannot seemingly exist.
Traditionally, the natural state of moral equilibrium is achieved
either through the prevailing practice of moderation, or the more
familiar experience of deprivation. More recently, however, excess
and greed that brings an equitable distribution of wealth has
become a necessity, but misallocation and misuse of surplus is what
make it immoral. In truth, what makes money evil is the “love of
money” and not just its mere possession; it alludes to a selfish
responsibility that leads to want more and more, if not all.

It is seemingly
unnatural for Homo sapiens to control vast amounts of resources as
a consequence of money and power. For the vast majority, the role
of wealth and prosperity is still hard to comprehend. Humanity may
be an economic animal but in no sense is he or she biologically
financial or anatomically monetary. Money, wealth, assets, and
power are intellectual constructs and concepts. As such, the
natural ability of the mind to imagine ways and means of amassing
surplus is similar in principle to accumulating wealth; the only
restrictions are self-imposed limits. Capitalism’s responsibility
and leadership have brought social benefits that have grown slowly
over the past two hundred years. Although an American-led
civilization has distributed wealth on an immense scale, only a
very small number has so far benefitted. In contrast, the great
majority of the population is unprepared to accumulate, much less
create, wealth. Those who understood the advantages of combining
planned procreation, methodical accretion of profit, education and
professional experience lived, more often than not, in abundance.
Those who lack comprehension were most likely reduced to a life of
deprivation. Prosperity is still a historically small, yet
continuously growing, window of opportunity. S&C’s perspective
combines the greatest creation of wealth for the family with human
evolution, social change and economic transformation. The family’s
reaction to responsibilities, the leadership qualities of parents
and their offsprings, and the rational or commonsensical decisions
they make usually bring success to every generation. Compounded
over time and several generations a pattern arises, which
philosopher Oswald Spengler mentioned in his book Decline of the
West:

“An old family
betokens not simple a set of ancestors (we all have ancestors), but
ancestors who live through whole generations on the heights; who
not merely had Destiny, but were Destiny; in whose blood the form
of happening was bred up to its perfection by the experience of
centuries” (#7).

The old world
referred to these families as the monarchies. These traditional
titles of the nobility, however, were omitted by the Founding
Fathers though they had ancestors, kin, relatives, or people known
to them and their families that rivaled, in most cases surpassed,
the power, influence, and education of the kings, princes, barons
and dukes of Europe, and the emperors and sultans of Asia. The
ostentation and the pomp were gone but the principles of wealth
accumulation remained intact and institutionalized by capitalism.
America had its own concept of “old families” whereby parents who
created the wealth passed them on to their descendants through
inheritance without the royal labels. The chief distinction between
the “old families” of the aristocracy and that of the new world can
be marked by the practice of monarchies keeping the wealth and
title within the family through direct or related bloodlines, often
at all costs, while the absence of capable successors for Americans
meant ownership of property and assets could be transferred to
other individuals and institutions. George Washington, for example,
died without a direct heir and bequeathed much of his wealth to a
grandson and five grandnephews (#8). Upholding this tradition, Benjamin
Franklin, who passed away a very rich man, bequeathed a trust of
“one thousand pounds sterling” each to the cities of Boston and
Philadelphia (#9).

Thus, American
succession is not just about leaving a will or an inheritance, or
simply handing down wealth and assets from one generation to
another; these steps are mechanical and automatic when the object
of the hand-over is more important than why there was a hand-over
in the first place. Both the Declaration of Independence and the
Constitution have insufficient articulations pertaining to this
cause. Nevertheless, the imperative of these documents did not
merely ensure wealth. More importantly, they guaranteed the
protection and security of the collective of families known as the
United States.

The difference
between one hundred dollars and a billion dollars is not much if
the successor does not know the utilitarian intent and purpose of
this wealth. Both the American historical documents, together with
the assets in the three to twelve figures can be handed-over from
1776 to 2076, and beyond. What to do with them, together, apart, or
in consideration with other resources, however, is determined by
decisions brought by responsibilities and leadership. A total or
partial disregard for these elements is a compromise of the ideals
and goals of the hand-over process. To take away responsibilities,
in or for a family, is to go against our very nature. A family
devoid of leadership is tantamount to legitimizing the inexperience
of juveniles. And to avoid decisions or, worse, make the wrong ones
without consideration of its consequences, would be bring chaos to
the foundations of human civilizations.

Succession and
continuity begin and end with the family. These processes can be
very misleading if taken in ways that are short-sighted or
narrow-minded. The myopia of the event horizon falls far short of
devolving. Inter-generational transitions have to have a deeper
meaning and a higher purpose. The protection of the most basic,
oldest and most important social institution is the primary goal.
Other institutions, depending on the situation, follow suit. Double
generation succession – wealth that was created in the first
generation handed over to the second generation – may be seen as
succession but it is short-lived when there is no consideration
between these generations and others that will follow. What we hope
to aspire for in America is multi-generation succession – wealth
that was created by earlier generations handed down to the third or
latter generations, in perpetuity. This is only made possible by a
higher level of productivity for every generation, i.e. inherited
wealth will be used to further expand a family’s wealth and
holdings. Continuity among kin occurs when the ability to further
expand the family wealth and holdings, with growth sustained
through several generations, is ensured. Needless to say, S&C
within the family is useless if and when America itself does not
benefit from inter-generational transactions. There is no
succession in the absence of this relationship between older and
younger generations. When a parent cannot assume its primary
responsibilities to an offspring, for whatever reason, other
individuals or institutions will have to take up these
responsibilities.

 


Family and
Education

Knowledge – the
accumulation of information and learning – is impossible without
the combined resources of families from different backgrounds, with
varying interests, coming from diverse perspectives. No parent, no
matter how scholarly, can be competent and capable enough in all
subject matters that learning outside of the family environment
will be rendered useless. Erudition results from the interpretation
of facts and information compiled and combined by fathers, mothers,
sons, daughters, nephews, nieces, or grandchildren belonging to
another family somewhere. It is this open interpretation of the
freedom of information that enables the United States to amass an
historically unequaled amount of written material, the main
beneficiary of which are family members everywhere. If a parent of
older sibling is incapable of providing answers to questions for
algebra, biblical passages, or the Federal government, someone from
another institution becomes the source of that information. The
educational institution – school, college or university – is the
meeting place of the minds. This outsourcing (if I may be permitted
to refer to it as such) enables family members to gain knowledge
that could not be made possible coming from one, a handful, or even
several families. American education is brought together by the
willingness of families to mutually share information. As the
eminent educator John Dewey wrote in his book Democracy and
Education: An Introduction to the Philosophy of Education:

“Men did not
really throw away all transmitted beliefs concerning the realities
of existence, and start afresh upon the basis of their private,
exclusive sensations and ideas. They could not have done so if they
had wished to, and if it had been possible general imbecility would
have been the only outcome” (#10).

This outlying
principle of interdependence among families, often shadowed by the
false premises and overly-simplified generalizations portrayed by
classrooms and educational institutions, is the platform that
dictates actions and decisions towards knowledge accumulation. We
invest time, money, and effort to know more about our world and our
environment, which runs concurrent with our endless pursuit of
widespread prosperity. We put a high premium and a great value on
formal and informal education, leading to more research and
development and contributing further to variety of products and
services offered in the market. Not a lot has changed from our
methods of gathering, hunting, farming and trading natural
resources for the simple reason that we now do the same thing but
we do it with information. This intense demand for basic and
intellectual necessities, and luxurious items on a smaller scale,
is driving force of the American economy. Americans belong to the
system of education that is arguably the global standard. As much
as schools and teachers are blamed for the quality, or lack
thereof, of education, the American educational system is still,
bar none, the best educational system in the history of the world.
The individual subjects and courses that an ordinary American
receives in his or her lifetime is far superior to the education
that most people receive in other parts of the world simply because
learning does not only mean the simple assimilation and
comprehension of knowledge but also its responsible application,
directed towards the S&C of society. As a consequence, it
allows widespread toleration of human diversity leading to even
broader economic expansion. Global leadership of the American
family means global responsibilities for them too. The American
family as a global leader is best seen with the American-educated
political and business leaders of the world, where the highest
concentration of the best and brightest come from the nation’s
colleges and universities (#11).

 


Family
Business

Although a
family, as a group, can cease to exist, the family, as an
institution, is indispensable. Communities may thrive in the
absence, or marginalized role, of a family such as a town or city,
but society cannot long continue without it. Needless to say,
civilization cannot do without the oldest and most basic
institution. On the other hand, the most productive
profit-motivated or surplus-oriented organization is the business,
which thrives for the purpose of sustaining the basic necessities
of the family. Excess earnings are often pumped back into the firm
as added investments for expansion or used by the shareholders and
beneficiaries for the luxuries of life. Whatever the case may be
the best place to find the most potent combination of wealth and
family is, of course, the family business (#12).

It is
interesting to note that no other institution seems feasible when
combined with the family. We can’t have a family educational
institution, or a family school, or worse, a family university.
Family corporations are, evidently, the offshoot of the family
business. We also cannot have a thriving family government, family
mass media, and a universal family religion. This symbiotic
relationship between profit and procreation is at the center of any
thriving economy. After the basic necessities of food, shelter,
clothing, and security are provided a healthy relationship between
families and other institutions, including other families, is
frequently the outcome. Unfortunately, a penchant for achievement
rather than sustainability renders the most basic social
institution as a mere modifier, i.e. family business, as opposed to
business family.

The definition
of a business and a corporation, as organizations, is not all too
different. Both are created for the profit motive but a business
is, more often than not, for one or a handful of families,
operating on a small or medium scale, and specific in terms of
selling products or providing a service. Liquor stores, laundry and
dry-cleaning shops, and farms are some good examples. Businesses
operate within a limited and local geographical area. On the other
hand, a corporation, as described below and in its own chapter, is
a conglomerate of either a single or several different families,
who combine or pool their resources to achieve the goal of profit,
and does so in a bigger market. To adjudge it as a simple contract
among several individuals to pursue business is too simplistic
because it takes for granted the fact that people belong to
families in varying degrees. A corporation is also the more
widely-accepted nomenclature that gives a legal personality for a
highly structured, professional organization. Family businesses
have a greater tendency of being identified with the family that
has control or ownership of the business, while corporations’
recognition comes from creating an identity on its own with brands
or trademarks. This characteristic of impersonal, universal
acceptance is what makes it an institution. Interestingly, even at
the highest managerial levels of CEOs, Chairpersons, and members of
the Board, corporations, whether private or public, are still run
and controlled by members of families each with a specific and
defined function. A lot of family corporations started out as small
family businesses. Most corporations today are the offshoot of
wealth coming from different families, the combination of which
create new corporate organizations and institution; further
relegating to the background or completely obscuring the
characteristics of society’s most basic institution but
continuously reaffirming the conglomerate’s role with capitalism,
in particular, and society in general. We can have, as will be
shown in the next few pages, a business family and a family
corporation, but seldom is literature found, if ever, giving light
on a corporation family. Even the more grammatically-correct
corporate family is more of an unrealistic ideal rather than a
possible norm. The nonexistence of real or foster parents in a
corporate institution will grant professional parenthood as the
only option. No one wants to be a corporate bastard or be told,
“You’ve been institutionalized.”

Family firms
should always be considered on the priorities of the family and not
on the platform of business. After all, these organizations were
started to provide a way of life better, and with more
independence, than what could be provided by someone employed. We
focus on the families of business because they have the ability to
leave more to their offsprings than the working classes. Other
social classes also say that they can only leave education to their
kids, or worse, have no involvement at all with their kid’s
generation. More importantly, families in deprivation are, more
often than not, concerned with survival rather than succession and
continuity. There is a great implication that the so-called leisure
class has more resources to deal with S&C and concentrate on it
than the other social classes.

 


At any rate,
family businesses are at the heart of the American economy as shown
by these facts from the Family Firm Institute (FFI):

- In 2002,
Family Businesses (FB) contribute an estimated 64% of the US GDP,
or $5.9 trillion.

- Present
estimates say there are 24.2 million family businesses (FB) in the
United States (#13).

- Family firms
comprise 80 to 90% of all business enterprises in North America
(#14).

- 37% of
Fortune 500 companies are family owned;

- 60% of all
public companies in the US are family controlled (#15).

- The greatest
part of America's wealth lies with family-owned businesses.

- The
leadership of 42.7% of family-owned businesses (FOBs) will have
changed hands by 2002 (#16).

Most Americans
are familiar with these types of organizations coming from the “and
sons” phenomenon where an establishment’s name possesses the
addendum. Automatically, we know who is going to follow in the
footsteps of the original entrepreneur. Adam Smith referred to this
process as a “natural law of succession” – an observable process in
ancient forms of communities such as clans, tribes, dynasties, and
traditional monarchies, “(h)ence the origin of the right of
primogeniture, and of what is called lineal succession,” where the
first-born or eldest son is the chosen heir by birthright
(#17). But American society has, especially
during the past half century, gone beyond the first-come,
first-served mentality that civilization has been accustomed to
because so much wealth has been created that inheritances were
either equally allocated or equitably divided according to the
capabilities of several or numerous recipients or successors, and
even in some cases, regardless of parenthood. In addition, the
wealth that was gained during the last fifty years brought an
unprecedented amount of knowledge that brought more rational and
predictable ways of creating profit and subsequently handing them
over to succeeding generations. The rise of business and economics
schools shifted the perspective from family business to business
family, opening up whole new disciplines and terminologies for the
educated and professionalized (not institutionalized, mind you)
parents, sons, daughter, uncles, aunts and cousins et al.

There was, as I
will explain in more detail below, the phenomenon of a “spill-over”
of wealth from the once tight-fisted, family-controlled businesses
to the families of hired professionals controlling different
organizations who subsequently propagated family business
interests, thereby creating the greatest distribution of wealth in
human history.

 


Business
Family

The
transformation from family business into business family is really
nothing new. In principle, the monarchies had the early advantage
of, for lack of a more appropriate term, professionalizing members
of the family to manage wealth. From the Egyptian pharaohs, to the
Chinese dynastic emperors, to the Renaissance families, and the
throne of Great Britain, to name a few, private tutors were tasked
to impart knowledge and wisdom on scions and successors in the
hopes of making them effective leaders. In contrast, what the
United States did, from the times of the Founding Fathers until the
present, was to hasten the process for the entire population by
creating institutions that allowed for the foundation of virtual
American kings, queens and princes and their corresponding kingdoms
without, as mandated by the Constitution, the titles of nobility.
Rich American families were the first to invest in other
institutions on a national and multi-generational scale, thereby
further spreading the wealth. In due course they dominated both the
national and global economies and have played the traditional roles
familiar to European monarchies. The affluence was there, without
the pomp and pageantry.

An
unprecedented amount of wealth was distributed by the American
business families. Their colossal holdings helped modernize banking
and finance and led to mobile and transferable assets, mostly based
on securities, stocks and fiat money. Able to forsake a particular
business to retain more important family ties, they sought new
inventions and innovations gaining higher long-term returns on
their investments. Recouping losses and regrouping resources due to
wars or corporate battles wealthy families hired and fired shrewd
and highly-educated professionals to manage their businesses. And
some who fought against siblings and kin for the control of estates
and the family jewels kept their riches in escrow to protect the
welfare of succeeding generations. For most of them, it was always
easier for families to start a new business, than a business to
start a new family.

Business
families who continued to be successful, productive and profitable
made the family unit the core group for the business and several
generations became involved, usually not just with one business but
with several family firms. Americans have seen this with the
Rockefellers, Fords, Morgans, Trumps, and the Waltons, yet there
are a lot more who have not been studied because of their extreme
privacy and reclusiveness. To understand wealth from the
perspective of those who really have it and who really know what to
do with it, we will look at succession and continuity from the
standpoint of a businessmen, family business patriarchs and
matriarchs who continue to accumulate wealth, sustained and
expanded through several generation (anything below this benchmark
is a vain attempt to understand the genuine complexities of
business families). If a double or triple-generation succession is
pursued, and then the devil-may-care or gone-with-the-wind attitude
is brought into play, a business leader will shake his or her head
from side-to-side and saying to himself how social scientists
continue to detach themselves from the real world (somewhere in the
background I hear someone saying, “This author does not know what
he is talking about”). The idea of S&C is to ensure longevity
in perpetuity for all American institutions, not just for the
business family/family business, as long as possible. This is not
about the unknowns of immortality, but a definitive and predictable
progression for democracy and free-market capitalism.

Which brings us
to the other business families that are even harder to trace, chart
or map, i.e. families who are into the financial markets, and who
are so liquid they can transform their family
holdings/assets/wealth from one business to another, within a
generation, without affecting their net worth, in essence creating
a family business that is so sophisticated and mobile that only the
family and their professional group of managers and staff truly
know the extent of their wealth.

 


Family
Corporation

If we were
going to use the definition of the family as the most basic
institution of society and combine it with the description of the
corporation as, according to Peter Drucker’s “concept,” America’s
“representative institution” (#18) a seeming redundancy is in
effect. With the first part we already know the role of parents,
siblings and kin in society. With the last part we have an icon of
a nation which is actually a convenient stretch of the truth. The
prime role of corporations is to accumulate profit and no family
could ever be structured to realize that pursuit without
sacrificing, in some way, its own main responsibility of
procreation. But we have, in America, created a compromise of grey
areas where economic duties overlap with biological needs. No
singular model of this combo-institution exists for this purpose.
The myriad of options are as numerable and diverse as the mix-match
of families and corporations. People from all over the nation have
been known to forsake family for a pocket full of change, a new
car, a big house, or a dream job, in the same vein that Americans
will turn their backs on lucrative careers and professions to save
a broken marriage or come to aid the ravaged life of a
drug-addicted son or daughter. Family corporations act as an
efficient buffer maximizing the intellectual and financial
resources available to them in providing the needs for themselves
and a greater number of other families. It has a vital role in the
equilibrium of an economy. No solitary family corporation could
hope to achieve these goals, like no one family could supply for
and by themselves everything that is needed in life. Families
incorporate to create a binding legal entity that formalizes the
business relationships between and among family members who have
direct or indirect control of the profit-seeking organization.
Thus, it has evolved into an institution that represents the most
successful American families, in terms of wealth, education,
prestige, power, and security for themselves and their posterity.
Sometimes there is no clear line of distinction between a family
business, business family, and a family corporation. In the
ever-changing scenario of S&C, constantly in flux and dynamic,
there are overlapping circumstances where all three exists at the
same time in an organization. There may also be times that a family
business is also the family corporation, but relatives and kin
don’t make business decisions within the informal setting of
perhaps the family home, and that’s why they’re not seen as a
business family. Or the family business encourages an atmosphere of
the business family, without necessarily needing to incorporate.
The most important part of the argument with a family corporation
is whether it has better chances with S&C than the more
recognizable concepts of family businesses and relaxed and informal
business families. In some ways it does because of how a family
corporation is vested with formal and legal guidelines for actions
and decisions for all members of the organization whether related
by blood or by law, or otherwise. This may also be a deterrent to a
productive hand-over simply given that it may be the ultimate basis
of all actions and decisions restricting the imagination,
creativity and entrepreneurship of present and future generations.
Of course, amendments may resolve the impasse but the uncertainties
of S&C may undermine the processes itself. Nothing is set in
stone, and even if it was, that’s why it’s always America’s
greatest challenge. What we are trying to avoid here is the
perennial threat of ineptness, one that Andrew Carnegie describes
as “imaginary business qualifications,” (#19) where nepotism play a
huge destructive role in the institution. Bloodlines, although a
more controllable means of direct succession, are not always an
assurance or guarantee of productivity in S&C.

 


Models of
Succession

Business
organizations that center on the most basic social institution
exist to ensure the continuous creation of wealth. In the
relatively short history of the United States, a period of just
over twenty three centuries, the family business, business family,
and the family corporation, in concert with other American
institutions, have transformed a former colony into the biggest
economy in human history. They have been central and vital in
taking civilization to unparalleled levels of accomplishments, and
there are no signs that these developmental courses of action will
soon end. The models of succession shown below give a glimpse of
how the process of succession takes place within the institution of
the family, and assumes that ownership and control of some form of
wealth – assets, properties, cash, etc. – is transferring from one
generation to another. It is also assumed that there is only one
successor per model. Other successors, if available and willing,
could also associate with the models but simplification is required
at this point to avoid overlapping and confusion about succession.
Admittedly, it would be impossible to accumulate all of the
information to come up with models that are completely descriptive
of all family businesses, business families, and family
corporations. These generalized visual representations of what
takes place after the hand-over processes are convenient
illustrations of American history. Specific examples of families
are mentioned, where they are essential, to give a clearer
understanding of succession. What is even harder to visualize is
the continuity process as this is only determined after an action
or decision. It is up to you, the reader, to arrive at individual
conclusions for your own particular application.

 


I. Status
quo
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This model
represents perhaps the most-commonly known American family
businesses where the original business – restaurant, barber shop,
laundry mat, liquor store, farm – has stayed the same all
throughout its existence. The father, and in some cases the mother,
creates a business and hands it over to the first-born son or
daughter. The size and location of the establishment has not
changed, and the operations are basic and repeated in time honored
traditions. Growth may not have been achieved because the parent,
who still has great influence, continues to make decisions for the
business that do not bring expansion; or the successor, in a very
conservative mind-set, does not seek new ways and processes to earn
more money. Information and education, or lack thereof, contributes
immensely to this model. The fixed location and income of customers
are also major factors of non-growth. More recently, over the last
three decades, technology and competition from globalization have
accelerated the mortality rate of “mom-and-pop stores’ all over the
United States, especially in the Midwest. These are just some of
the major, out of the countless, reasons why growth or productivity
does not happen in succession.

 


II. Balloon
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The balloon is
the easiest way to demonstrate the efficiency and effectiveness
that take place during growth and expansion. This model sticks to
one family business or establishment, and maintains a location
within a specific geographic area. During the eighteenth and
nineteenth centuries plantations and merchandizing stores were some
of the best examples of parents creating a business that their
offspring could inherit. Profits came not from recycled wealth
going around a particular locale but from external trade or
exports, in the case of plantations, and migrants who came to
boomtowns or growing cities, in the case of the stores. Banking,
finance, rapid industrialization, and the convenience of travelling
all over the United States changed this model into variations that
are illustrated in the following pages. By the twentieth century
plantations or farms began to receive subsidies that ensured the
livelihood of the business owners, while tourism, the growing
middle- and high-end consumers and the money they brought in from
other states or countries allowed the likes of, to name a few,
small town restaurants, novelty shops, and liquor stores to
continue operating. Those that couldn’t survive were replaced by
the inevitable tide of corporate America. Nonetheless, the balloon
is still the most basic model of productivity in succession for any
business organization.

 


III. The bigger
clone
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In this
scenario, the successor inherits a business and uses it to expand
the family wealth by looking into other business opportunities that
complement the original. This is the case of plantation owners who
used more land to plant different varieties of crops and raise
cattle. In more recent times, successful restaurateurs opened other
stores in another town to service the customers of that area,
bringing to light the earliest beginnings of the mega-franchise
fast food, along with the convenience store chains, and their
methods of marketing. This model shows a more independent approach
than the Balloon, though in both models the original is not
relinquished. Merchandizing stores become supermarket or malls, and
restaurants franchise, while fishermen add trawlers and
sophisticated techniques to obtain more catch. There’s not too much
of a difference between the Balloon and the Bigger Clone models,
since both look at growth, except the latter is unrestrained by
geographical confines to look for better opportunities. Both models
may, in some cases, be disadvantageous as some successors have a
tunnel-vision of business and refuse to look at other opportunities
of profit.

 


 


IV. Mouse and
Friends

 


[image: tmp_f1ceb381d5a75268c11803a7b2b00611_0xwO9J_html_m1f7a673f.png]

 


 


Some successors
just don’t stay put. They want more of everything which is
oftentimes mistaken for greed instead of the more productive sense
of accomplishment. At any rate, the “Mouse and friends” model is
the one who has expanded the family wealth by looking into other
opportunities not related to original family business. He/she has
not broken family ties. Instead, it is the wealth handed-over as
inheritance then used as capital for investments and eventually
profit. George Washington is a prime example of this progression
after he took on the responsibilities of a small farm along the
Potomac River in Virginia that used to be part of his father's
plantation (#20). After his death his will endowed a
great amount of his holdings to his wife, “Martha, her grandson,
George Washington Parke Custis, and five of his nephews: William
Augustine Washington, Bushrod Washington, George Steptoe
Washington, Samuel Washington, and Lawrence Lewis” (#21). Then
there were the Rockefellers whose fortunes in the 1920’s were
estimated to be more than a billion dollars “invested not only in
the companies that once made up Standard Oil (the original family
business) but also in banking and in new industries” (#22).

 


The past four
decades have brought the likes of Donald Trump and Sam Walton, to
name a few, but there are, no pun intended, millions of others who
have played a vital role in the greatest growth and expansion of
businesses in history. In any case, what may be misleading for this
model is to believe that once growth and expansion is achieved he
or she has become a great successor or continuer. Surely it does
not. As the title of this book firmly suggests, there is a constant
and ceaseless challenge to surpass previous accomplishments. In
other words, American success is a journey, not a destination. The
mouse may eventually disappear or obscured by its friends who may
or may not be bigger. Or it may co-exist with other mice making
itself more productive with or without its peers. Also, the mouse
may refer just to the family business or involve the family wealth
itself, which is liquid and easily transferable making its
“friends” limitless. The “Mouse and friends” model is surely the
prototype American family corporation and, to date, it’s most
successful form.

 


 


V. New
world
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The
illustration to this model does no justice to the true extent of
the model’s ubiquitous influence. No better example can be cited
than the Founding Fathers and the Constitution of the United States
where a new and better world was carved and created from the mold
of the old. Democracy and free-market capitalism may not have been
an unique American invention but the civilizations that created
these ideologies pale in comparison to its most successful
successor/continuer. Only time will show if such a magnificent
accomplishment could be surpassed. The New World model expands the
family assets by creating wealth independent from the original
resources of the family. Both the family business as well as the
family corporation is no longer relevant here. Only the business
family thrives in an environment where generations invest, not only
in terms of financial capital, but also human creativity,
imagination, engineering and accomplishment. Andrew Carnegie, for
example, whose father “was a fairly successful linen weaver in
Scotland, but lost the business because of industrialization”
(#23), migrated to the United States, which
paved the way for the younger Carnegie to take his parents’
accomplishments to a higher and all too different level. Bill Gates
and fellow bridge player Warren Buffett are chief driving forces of
the American economy today, though they have deviated from the
traditional concepts of businesses that were familiar to their
respective parents. In no sense is the New World model exclusive to
the business family. There have been instances when runaways were
able to establish themselves as successful entrepreneurs and
business people, especially in the field of arts and entertainment.
Most importantly, the American economy is so relatively new that we
still have not seen the unlimited economic potentials of the
nation’s Constitution.

 


VI. Joseph
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The Book of
Genesis in the Holy Bible tells the story of Joseph who was sold by
his jealous brothers. He ended up in Egypt where he successfully
overcame the adversity of slavery, only to be jailed for a false
accusation by his master’s wife. Eventually, his talent for
interpreting dreams led him to become the second most powerful man
in the kingdom; a step behind the Egyptian pharaoh. During a time
of famine and need for his family and Egypt, Joseph’s brilliant and
skillful control of an economy made him one of the best stories of
success in S&C in the Bible. But what makes the Joseph model
even more amazing is how he’s able to utilize and maximize the
resources, and his connection with people, around him. Failure
doesn’t faze him; he uses rejection as a platform for his strength;
and, he takes control and direction of his environment. Perhaps no
other model of succession describes and defines the spirit of
America more than this model simply because, like Joseph, some of
the Founding Fathers, great political figures such as, to name a
few, Abraham Lincoln, Theodore Roosevelt, Franklin D. Roosevelt,
Ronald Reagan, former slaves, immigrants, and the best businessmen
and entrepreneurs in human history, have taken the wealth of other
people and organizations to be used as a launching pad for better
opportunities in life. This model also shows how, for example, Wall
Street, the global financial markets, government funding,
altruistic angel and venture capitalists, and charitable
benefactors created, shared, and handed-over wealth even to those
who were once seen as adversaries.

 


VII.
Legitimacy
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The prevalence
of furtive tales of illegally, or more accurately extra-legally,
obtained wealth in American history has been widely known from
movies like The Godfather trilogy, Bugsy, Casino, Scarface, Road to
Perdition, and American Gangster, to name a few. But there are a
good number of academic literatures about how this has helped shape
the global economy in ways that are both benevolent and malevolent
(#24). One thing is certain, the wealth that
was created by racketeering, extortion, mobsters, deposed leaders,
corrupt politicians, or dictator’s booty does not end in the crime
but go on with monies being kept by banking and financial
institutions, and often invested in legitimate businesses. This is
the reason why anti-money laundering and financial crime laws were
enacted in an effort to stop the cycle initiated by shrouded
sources of capital. In any case, offsprings should not, as widely
accepted, be punished for the transgressions of their parents.
Succession does occur and often successors veer away from the
violent and unlawful means of creating wealth. In a method all to
its own, the continuity of the United States is ensured by stop-gap
measures from such institutions like the government and banks that
formulate carefully-constructed methods for reinvesting the monies
into the American economy. The Legitimacy model is the proverbial,
no pun intended, “prodigal son” of S&C.

 


VIII. Small
cells
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In any economy
there are, unfortunately, both overachievers and underachievers –
successors who, no matter what, do not want to attain, much less
dream of, higher goals or accomplishments. More than two thousand
years ago Plato provided a very good description in his Dialogues
as he reveals, “a golden parent will sometimes have a silver son,
or a silver parent a golden son” (#25). This underperforming
attitude may seem harmless to one or several families but a
detriment to the overall welfare of the national economy. A town or
small city where scions and heirs prefer happiness, security and
contentment and fail to accumulate profit, may presently be saved
by a thriving national or global economy such as the United States.
But there will come a time that economic competition will catch up
with businesses in the town or small city or worse, the national
economy might falter, leaving the successors with shrinking or
altogether vanishing profits. On the other hand, some Small Cell
models thrive outside of the original family business, although not
anywhere near the level of the original family business. Quite
often in America, this is also the initial scenario that drives
SMEs or start-ups to exceed expectations and become Balloon, Bigger
Clone, Mouse and Friends, or New World models. The biggest question
is how the successor will face up to challenges of S&C.

 


IX.
Inheritors

 


[image: tmp_f1ceb381d5a75268c11803a7b2b00611_0xwO9J_html_m330376e0.png]

 


 


In a negative
sense, Inheritors are living on wealth that comes to them because
of the family ties or network; successors who have no direct
contribution to the wealth of the family, but expect to inherit
wealth and/or assets from the family business or corporation. In a
proverbial sense they are living off the fat of the land. Modern
day capitalism is only beginning to elucidate the experience of a
lot of monarchial heirs, from the past and present. Even in the
midst of the greatest creation of wealth in human history there is
the penchant to repeat history’s mistakes. Plato’s Dialogues tells
how “from the general spread of carelessness and extravagance, men
of good family have often been reduced to beggary” (#26). Americans
are not immune to this gain-loss phenomenon, especially in an
ever-growing, diverse and fickle economy. Even the famed
Rockefellers were subjected to this situation when “Babs
(Rockefeller) escaped her father's control by marrying at an early
age. Her brothers, eager to embrace the new freedoms of the roaring
(nineteen) twenties, continued to struggle within (their father
John D. Rockefeller, Jr.’s) sphere.” This so-called “subterranean
rebellion” is habitually the basis for indifference to the family’s
pursuit of wealth. It’s a good thing that John D. Rockefeller had a
chosen professional successor in the person of John D. Archbold
(#27).

 


Combination of
models

More important
than success for any family business is the duty of every American
businessperson, as well as any in the whole world, to expand the
global economy. As more and more members of family businesses
create wealth coming from a vast variety and limitless
possibilities of products and services, there is even a greater
chance for the neglected majority, the poverty-stricken or the
materially-deprived to share in that expanded economy than an
economy where wealth is recycled or created by unrestrained debt.
There are, undoubtedly, some members of family businesses and
corporations who tend to forget that they are part of, and have a
role in, the bigger American economy, in particular, and the world
economy, as a whole. They may have a lot going for them and, in
some instances, have more to lose but risk should never be a
deterrent to productivity. The big picture cannot be sacrificed
especially if more families and businesses are negatively affected
by Small Cells or Inheritors. There is a situation in succession
where not all of the members of the family can be part of the
family business, so each member has to take a willing or unwilling
role in the scheme of things, which says the same thing for the
rest of us where we can’t all have family businesses if we were to
take into account the economic division of labor.

The Models of
Succession presented above have an infinite leeway for
permutations. These models are not exclusive or isolated. Numerable
combinations and variations can happen with other families or
relatives. It is enough to present them as reminders for the
inherent challenge found in their individual and mixed
complexities. Responsibilities, leadership and decisions made for
these models have varying results depending on innumerable factors.
As will most likely be the situation, a world in flux and ceaseless
dynamism creates greater challenges. This is the reason why
successors are not always continuers, and continuers may not always
seem to be the successors. One can be a passive, dormant, active,
or proactive and productive in taking these models. Most of the
time that’s what makes the difference.

 


When are family
businesses bad for the American economy?

Joseph
Astrachan, editor of the Family Business Review presents the
observation that “(p)ost-World War II entrepreneurs, who created
the world's greatest wealth, have reached an age when they must
decide how to pass on the wealth secured primarily in their family
businesses” (#28).

Although the
next few decades will lay witness to “the largest intergenerational
transfer of wealth in U.S. history” it is only the beginning (#29).
In fact, this period only takes place within a quarter of the time
America has spent on this Earth but its effects will change the
history of the world forever. After a Great Depression and two
World Wars there is still no end in sight to this modern-day money
machine. Nonetheless, there have been casualties. A breakdown of
succession can occur when businesses do not aid in the overall
expansion of the American economy. The wealth of earlier
generations can be carried or handed-over to the next generation
and they may last for several generations; not being able to create
new wealth will be detrimental to the long-term viability of the
nation. This is similar to an heir of a monarch who’s been handed
the rights, control and authority of a kingdom. Unable to provide a
better way of life for his/her subjects, the royal successor has
failed to meet his/her responsibilities, is unable to exercise
proper leadership, all the while making the wrong decisions.
Whereas monarchs cannot handover to a professional manager the
power to oversee a realm, family businesses, business families and
family corporations can and have done so quite successfully, of
course, to the disappointment of the business organization’s
successor who is usually more than happy to live a life often of
hedonism. It’s an act that plays all too well for descendants who
lack honest-to-goodness responsibilities, leadership, and have
shown streaks of indecisiveness. Based on the Models of Succession,
here are some of the reasons why family businesses are bad for the
American economy:

 


1. When they
fail to grow or expand. Sustainability of a business often has a
blinding effect; the controlling family, management and the staff
are earning money, the basic necessities of food, shelter and
clothing are met, plus a few luxuries of vice and entertainment are
satisfied. Then the national economy plunges and we are left with
problems that try to figure out who’s to blame. Readily-available
wealth from a stable and secure job position, or a family stipend,
makes people complacent. They would rather save or hoard wealth
than invest it. Then again, others would rather spend on consumer
goods than save. Those who continue to expand and grow most
probably have this awareness in the back of their minds.

 


2. When they
specialize too much to the neglect of research, development and
innovation. There is an even greater mirage in the American economy
that fixates business people to adhere to one business model their
entire lives. It’s as if one product or service will never evolve
or is immune to changes brought by competition. The globalization
of the United States forever shattered this practice to
obsolescence, and the blatant reality of competition is, that
without research, development and innovation (RDI), businesses will
eventually fall to oblivion. This may seem like a hasty
generalization. However, protection of the American economy as a
whole is the ultimate objective. RDI is cherished by few, often the
most successful, family businesses/corporations in the United
States.

 


3. When they
fail to invest back to the American economy. Banking and financial
institutions, along with the expanding liberalization of the global
economy, have enabled business organizations to bring their
products and services to consumers all over the world. In the
absence of, at most, patriotism to the United States, and at the
very least, a slight attitude of protectionism, the failure to
invest back in the American economy is the proverbial
biting-of-the-hand-that-feeds-you. Unfortunately, there is profit
to be had by, say, avoiding taxes on wealth and income by using
secret off-shore accounts or investing in businesses that have
nothing to do with the American economy at all.

 


4. When
successors are complacent and wait it out for one or two
generations. A healthy number of the well-off live their entire
lives hardly ever touching inherited personal assets with the
motivation to start-up businesses. Highly averse to risk they see
no need to create more wealth, are alien to the concepts of capital
and investments, and have no inclination at all to learn the fine
art and science of capitalism. These successors end up being
occupied with a comportment of leisure by organizations headed by a
friend, relative or acquaintance who often is extremely capable of
maximizing the network of business contacts created by the
successor’s family, and all too gladly provided by the successor.
It could be said that the business sense, just like some genetic
traits, may skip one or several generations.

 


5. When there
is no concerted effort with other companies. A willful independence
from undesirable buyers and suppliers, and even competition, may
generate a situation of temporary self-reliance that can isolate a
business organization’s appreciation of the over-all picture of the
national economy. Some stand-alone establishments stubbornly refuse
coordinating with others invoking an extreme sense of freedom that
alienates them from the realities of business. They continue to
resist until a concerted effort from others who see the advantage
in numbers slowly drives them out of business.

 


6. When they
fail to compete globally or lose pride in what they do. There used
to be a time that Americans took pride in everything they
manufactured and served. The credo revolved around being the
world’s best; incomparable to none and unmatched by no one. Then
international trade barriers were brought down and the markets were
liberalized. Those who could not compete or refused to change
became casualties of a globalized economy. Eventually, they
demanded protectionist laws and regulations, unknowingly and
ironically, aimed at the liberal atmosphere of trade that made
America the wealthiest nation in history. Instead of using the
systematic advantages institutionalized by and in the United
States, as a jump-off point for growth and expansion, they used it
as a security shell encamping themselves with moribund business
methods, models, and practices.

 


Family
businesses, business families, and family corporations play a
greater role in the American economy than other combo-institutions.
They can also contribute badly when the process of succession is
transformed into a hindrance rather than an edge. Handing over
wealth and knowledge to the next or future generations is not an
assurance of success or productivity, especially if a successor
does not seek ways of making their businesses better.

 


Family and the
government

The United
States is far from a mere organization run by individuals. Rather,
it is an institution that combined, from the time of the Founding
Fathers, the ideals of families who willfully agree to mutual and
beneficial co-existence, bound by common aspirations, goals and
objectives expressly written in the social contract of the
Constitution. Where the family is the initial stage for the
development of every individual, the government, in terms of
regulation, is the final frontier for all institutions. It is where
everyone converges with a consensus; education for all, widest
distribution of wealth, and the promise of the freedom of
information and practice of religion exclusive of none. When family
businesses, business families, and family corporations fail, or
cease to exist, the Executive branch of government has an
integrated trellis of organizations that enable families to
overcome adversities such as bankruptcies, poverty, illiteracy and
other social ills. The Legislative continuously creates laws to
protect the welfare of families. And the judiciary interprets them
for proper and rightful implementation. The future challenges
American families face cannot be settled by excluding government.
Its encompassing and ubiquitous trait is a safe haven for both
economically short-sighted and visionary successors. And it is the
main link that binds the families of the past with the families of
the future. Because of the continued existence of the American
government we have, at this point in time, the highest and
continuously growing concentration of senior citizens in history,
who have also brought with them, as mentioned earlier, the biggest
creation and highest concentration of wealth of all civilizations.
This collective knowledge and experience benefits the gamut of
human society and all disciplines, from the sciences to the arts,
to sports and politics, to business and economics, to name a few,
and provides a richly diverse inter-generational, bi-directional
link immensely advantageous to posterity. By protecting generations
of American families, government has made this unique historical
situation possible. By securing and encouraging businesses, it
paved the way for unprecedented prosperity. With an open mind, no
matter what successors and continuers hand-over to the following
generations, the potentials of unlimited learning and
accomplishments will break all barriers of human imagination and
wealth creation. Francis Fukuyama gives a broader picture about
this unique platform of American society by stating, “For the first
time in history, it may become possible for families to have three
generations of adults alive simultaneously” (#30).

Perhaps one day
this could lead to a normal extension of four or five generations.
The possibilities of learning in the family, as the cliché goes,
are endless. Government planners and decision-makers can begin
considering the possibilities of national budgets that reach the
quadrillions or quintillions, all because of the symbiotic
institutional relationship between the institutions of the family
and government. Social ills that affect families such as poverty
can be totally eliminated (assuming of course that resources and
raw materials are available for production to sustain the economy
and people decide to avoid a situation of deprivation). Also, the
health care challenges of the future can now be seen outside of the
context of public and private assets that are currently available.
Younger generations who will take care of the elderly can think of
new and inestimable ways of creating wealth, just like earlier
generations took care of the youth of today. The only difference is
the expected exponential medium and long-term growth, which at this
point is more of a challenge than a responsibility. Generations
should create more wealth, and the succeeding generations should
create even more wealth, and so on and so on. Successors and
continuers already showed it was possible. Now they are looking for
their successors and continuers to carry America into the
future.

 


Family and Mass
Media

It does not
belong to one family or bloodline; it is a form of
readily-available learning; it recognizes and practices the
economic worth of the freedom of speech; it is the major source of
information on the government, has played a very significant role
in the dissemination of enlightenment and religion and, despite its
flexible and malleable forms, it is still the youngest of all the
institutions integral to S&C. Mass media is like day and night;
people know when to expect it and understand what it can bring. Its
relationship and responsibility with the institution of the family
is more distant and unclear than the other institutions; mass media
has no directly mandated responsibility to educate, or to share
profit, except if operating as a corporation, as it does in most
cases. It has no duties to govern, only informs about governing,
and is only a service provider of spirituality and divinity. Today,
radio, television, music, newspapers, magazines, the internet,
cinema, etc. are mostly geared towards the individual. Rare are
days when entire families would listen to a fireside radio speech
from a president, watch TV in the living room, or go to the movies
together. When family bonding does take place it happens because of
an event, such as a birthday or Christmas, rather than the
growingly infrequent occasions when Americans still take part in
“family shows” where each member can enjoy, learn or be
entertained. In the perspective of mass media the term family has
become a hasty generalization. The actions and decisions of the
people that mass media serves, or more precisely markets to, are
generally understood in terms of demographics. Nevertheless, mass
media continues to play a crucial role in the S&C of the
American family for the simple fact that no alternative can be
found for, or so far replace, this newest of institutions. Mass
media understands diversities and commonalities, pluralities and
majorities, individualities and oversimplifications like no other
institution due mainly to its many forms and purposes. It can adapt
to the needs and requirements of any family, or engineered to
conform. Most importantly, mass media is the most-readily and
easily available source of information about S&C for the
family. For this purpose, it is also the most cost-effective.
Without a doubt, mass media belongs to America’s grand family of
institutions.

 


Family and
Religion

The two oldest
institutions in the world are the alpha and omega of all
civilizations. Where the family is the beginning of any community
or society, religion becomes the last hope for a waning, dying or
disappearing civilization. Not that it’s the only reason for its
existence but short of theological or doctrinal arguments, and as a
presentation of its utilitarian purpose in society, divinity is
what separates Homo sapiens from his or her biological urges and
inclinations. However, there is, undoubtedly, something more about
spiritual faith than animalistic deterrent. Where no collective of
families or government can survive, it thrives. Where there is no
education or information, it pieces together what’s left of
humanity to reconstruct communities and lay the foundations of
mutual and beneficial co-existence. Religion is the fundamental
source of all fundamental laws. Unlike the family its longevity is
supernatural. Unlike the corporation its productivity cannot be
measured by wealth. No family can exist beyond two or three
generations without religion. Descendants will eventually battle
for control of resources with their lives, their families, and
those who follow in their stead, only to go back to their faith in
a Divine Entity, which serves as a reminder or what they truly are.
The most basic of all social institutions will fail if morality and
faith in an unseen, unfelt, unheard, but understanding Yahweh, God,
Allah or Supreme Being is disregarded. Some parents and offsprings
may take no notice of religion, deem it as a necessary
inconvenience, or worse look at it as an institution manipulating
other institutions, only to shake their heads in remorse and guilt
when relatives or kin destroy their own lives, their families’
lives, and other people’s families. We have seen this with drug
addicts, gang battles, and the horrors of war. Human achievements
and accomplishments tend to relegate religion to ambiguity. Wealth,
power, domination and control; great men and women, and their
families, have relished them more than anything, only to bring with
succeeding generations an unworthy heir that will lose it all. For
this reason empires and dynasties have risen and fallen, and
America is not an exception.

The unbreakable
link between family and religion makes all learning possible
beginning with character formation, the absence of which would make
education a self-serving motive. In time it becomes self-defeating
for no learning takes place for the sheer intention of one person’s
existence. The Founding Fathers knew this very well and, despite
the separation of church and state, understood that the basis of a
nation was political, but the formation of a civilization was moral
and spiritual. Religion and its encompassing longevity cannot be
manipulated to serve the purpose of a state, as much as all things
doctrinal cannot lay down the terms for matters of economics and
trade, i.e. “give to Cesar what belongs to Cesar,” elucidated
further by present-day discussions in the international division of
labor. And as the integration of the global economies happen,
America and the rest of the world find commonalities in families
and faith. Recently discovered DNA evidence shows we all belong to
one human family; offsprings of the first Homo sapiens who lived in
Africa more than one hundred fifty thousand years ago. And it is
only now do we begin to comprehend that there is only one faith and
one God. S&C looks at these processes and attempts to explain
how and why they take place. As humanity continues its intellectual
development as a species it awakens to a greater awareness and
integration of the universal scheme of things.

 


Continuers

They often
clash with others when it comes to responsibilities, leadership and
decisions. They see the solutions and often their decisiveness gets
the most of them or what they represent. Extremely principled and
unyielding they are, most often, the intellectual and emotional
leader of the family. Results-oriented, they will most likely shed
credit and praise for profit, growth and productivity. The
all-American in them is mostly inside the heart than in appearance.
And more than any successor can hope to achieve continuers ensure
the American way of life that resound through the generations. For
this to effectively take place the so-called visionaries of
families help pave the way. Continuers make sure the goals of
previous visionaries are realized, all the while laying the
groundwork for their own visions and dreams. The relatively young
American civilization is evident of the fact that there are fewer
continuers than successors and, although the family is the oldest
of social institutions, it holds no monopoly to the creation,
formation and disposition of continuers. But make no mistake about
it, without the family continuers are nothing but statistics in the
population pool, for it is with their primary concern for the
American family, and other families as well, even in the absence of
something they could call their own, continuers will ensure the
longevity of democracy and free-market capitalism. A continuer’s
ability to maximize perceivable and self-created networks within
the conglomerate of families grants the continuer an uncommon edge
over a successor. Where the successor receives, the continuer does
the same but takes it to a higher level. When the successor fails
or succeeds in business the continuer sees opportunities that
propagate everything about being an American; no monopolies of
wealth, no concentration of power, no self-serving motive for one
or a handful of families, totally free and responsible. Continuers
create the standards where there are none. They see the endless
permutations and innumerable combinations of the models of
succession, and other patterns that are hard to comprehend, much
less explain. And while successors can be continuers and move in
and out of both roles, continuers sometimes come in spurts or
flashes, stay as a successor all their lives and come out a
continuer for a moment for society’s great benefit. It is easier to
maintain one’s status as a successor, but harder and more complex
for a continuer. They are the institutions inside the institution
of the family because continuers are historical entrepreneurs who
look at the advantages given to them by earlier generations in
order to create more opportunities and better chances for future
generations. Lastly, so that other continuers and some successors
can follow their initiative, continuers put invitations of
continuity all throughout history. Many are called but few are
chosen. Some refuse to heed the call.
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