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Introduction






On the
13th of December my cell phone
rang. The number started with +33 and instantly I knew that this
was the call that I had been anxiously anticipating for weeks. I
got up from my desk and started towards one of the company’s
meeting rooms while simultaneously answering the call.

“Hello, Frank
speaking?” I said in a tone which was something between a statement
and a question.

“Hello Frank,
this is Naomi and I’m calling you from Fontainebleau, from INSEAD”,
said the unfamiliar voice.

“Hi there…” I
said nervously.

“I have the
honour of phoning you and telling you that your application to
INSEAD has been successful and we look forward to welcoming you in
Fontainbleu in September next year.”






In that
instant, I was suddenly excited, relieved and scared all at once.
Excited as my dream of studying my MBA at INSEAD, one of the
world’s foremost business schools had just become a reality.
Relieved that I would not have to consider the implications had I
not been accepted and how I would tell all of my family, friends
and colleagues that were rooting for me. And scared that I now had
only eight months to pack up my family’s life in South Africa and
move to France for the better part of a year and find a whole lot
of money to pay for it.

Thinking back
on the last 9 months from the moment that I decided to apply to
INSEAD to the day that I was accepted, I realised that getting
through the application process was already an achievement in
itself. From writing the GMAT, to filling out the application,
composing the all-important essays, choosing my referees,
completing the interviews to hearing the final result – it was all
quite an experience.

“I only wish
someone had told me exactly what to expect,” I thought to
myself.

In going
through the application process I spent considerable time trawling
the internet looking for tips on how to ‘punish the GMAT’, advice
on how to write ‘the perfect INSEAD strengths and weaknesses essay’
or a list of the most ‘common MBA interview questions’. By
compiling all of the information I discovered and writing about my
own experience, I felt that perhaps I could guide others through
the challenging process of getting into INSEAD. And so, I decided
to write this guide and make it available on the internet.

Thank you for
buying it… consider the purchase price a contribution to my INSEAD
fees and the cost of living in France for the year. I wish you the
best as you try and make your dreams come true. Perhaps we’ll meet
on campus in the future or meet you at one of the INSEAD alumni
functions.

















Why an
MBA?

 






It might seem
silly to start a guide to getting into an MBA at INSEAD by trying
to help you answer an even more fundamental question: Why do you
want to do an MBA? But I believe that if you are not absolutely
100% sure of the reasons why you want to do an MBA, that your
uncertainty will be evident in every part of your application
process. If there is one key to a good application it is
consistency. You must know why you want to do an MBA, you must know
why you want to do it at INSEAD and you must tell the admission
committee this at every possible opportunity.

So, why do you
want to do an MBA?

There were a
number of reasons why I wanted to study an MBA. Firstly, I have a
non-business related background and felt that an MBA would give me
a foundation in business principles that would be beneficial in any
future roles that I might take. Secondly, I believe that an MBA
will open up doors to positions that I would not previously have
been able to achieve. And finally, I think that the challenge of an
MBA will make me a stronger leader and a more capable manager.

But these are
my reasons for wanting to do an MBA – not yours. It is important
that you take the time to reflect on your motivation for studying
an MBA and build your application from there. It should be the
compass that guides you through every step of the process.

But where
should you begin? Below are a number of questions that you should
ask yourself in order to understand your drive for an MBA (Activity
1). Take the time to answer each one of these questions and most
importantly, be honest with yourself. Remember, the admissions
committee will see through your answers to the essays if they are
not honest, heart-felt and consistent.

Activity
1:

Think about
your current situation. Where do you currently work (industry,
company, position)?

What skills do
you currently have and what are your areas of strengths and
weaknesses?

Think about
your future direction. Where do you want to get to? Is it a change
in industry, company or just a change in position within your
current company? Be very specific about the role, company and
industry that you see yourself ending up in.

What skills do
you need to acquire in order to achieve this particular
position?

Finally, how
will an MBA help you to increase your skill-set and reach your
goal? Another good way to ask this question is in the negative,
e.g. If I don’t get an MBA, what would stop me from reaching my
goals? Remember, if you could achieve the same position without
doing an MBA, then the admissions committee will want to know why
you are trying to get one in the first place.

















Why
INSEAD?






Now that you
have a fairly good idea of why you want to study an MBA, the next
question you need to answer is why you want to study at INSEAD. If
you’ve done your homework about INSEAD, you’ll know that INSEAD is
not just another business school. After all, it’s the ‘business
school for the world’. That should tell you something about one of
their defining characteristics – a truly international school.

There are two
ways to approach this question. The first is from your point of
view, i.e. Why do you want to study at INSEAD? When choosing a
business school you want to weigh up, amongst others, the
reputation of the school, the cost of the programme, the curriculum
offered, the teaching style, the post-study job placement
statistics and your potential earning capacity. But considering
that you are reading this guide, you’ve already answered all these
questions for yourself and decided that INSEAD is the school for
you.

I’m going to
help you answer this question from INSEAD’s point of view. When you
are trying to answer the question ‘Why INSEAD’ on your application
and interviews, the question you are really answering is ‘Why are
you a good fit for INSEAD?’ What you need to do is show how your
needs are met through INSEAD’s particular programme.

There were a
number of reasons why I wanted to study at INSEAD. Firstly,
INSEAD’s core courses and elective curriculum will provide me with
the foundation of business theory that I believe I am lacking.
Secondly, I believe that an MBA from one of the top 5 business
schools in the world will provide me with many future career
opportunities. Thirdly, I have been impressed by the INSEAD alumni
that I know. At the company where I currently work, there are two
INSEAD alumni that I have worked with very closely. The first is my
direct line manager, the Director of Retail Operations, and the
second is the company’s Chief Operating Officer. They are really
incredible business men and are two people that I would love to
emulate. Finally, I believe that INSEAD’s international
environment, which is the most diverse in the world, will teach me
valuable lessons about cross-cultural, international business and
enhance my leadership ability.

Note how my
answers to the question of ‘why INSEAD’ are directly correlated to
the reasons why I want to study an MBA and that there is also
additional emphasis on the unique benefits of studying at
INSEAD.

But again,
these are my reasons for studying at INSEAD and not yours. You
could choose to copy my answers and try and pass them off as your
own but as I have said before the admissions committee will see
straight through that kind of approach. It’s much better to take
the time to examine your desire to study at INSEAD and write about
that.

The next
activity will help you to develop your own answer to the question,
‘Why INSEAD?’

NB: Before you
start to answer the questions below, make sure that you have spent
plenty time researching INSEAD and have a very good understanding
of what makes INSEAD your choice of business school.

Activity
2:

INSEAD states
very clearly on their website what they are looking for in an MBA
student (see INSEAD Admissions Criteria below). When assessing if a
student is a good fit for INSEAD, the admissions committee use
these criteria as a litmus test.

Take your
answers to activity 1 above (particularly your answers to questions
3 – 5) and read through the INSEAD admissions criteria below. Using
what you know about INSEAD, highlight key phases and elements which
are important to INSEAD that are also important to you in choosing
a business school.

Then answer the
following questions. Taking time to do this now will help you when
you write your essays at a later stage.

1. What are the
important elements to INSEAD?

2. What skill
will I learn/gain through this?

3. How will
this help me achieve my goal?






Example
answers:

1. Incredibly
diverse student body

2.
Cross-cultural communication skills and international business
understanding

3. As I want a
career developing business across Africa, this exposure to people
from all over the world will prepare me for working with different
cultures






The INSEAD Admissions Criteria (taken directly
from the INSEAD website – www.insead.edu)

“We are looking
for intellectual curiosity, coupled with a desire to learn and
stretch yourself in a rigorous academic programme, as well as
personal qualities to contribute to the many activities of the
School. We welcome applications from around the world regardless of
race, religion, gender, colour or financial status. Our aim is to
build an exciting, dynamic and diverse student body.

Academic
Capacity

The INSEAD MBA
is intensive, rigorous and challenging. You must have a sound
academic foundation: a bachelor's degree or equivalent from a
recognised college or university (although in exceptional
circumstances, we may waive this requirement for otherwise
outstanding candidates with substantial professional experience).
While many of our applicants have advanced degrees, this is not
compulsory. In looking at your academic background, we consider the
competitiveness of the academic institution you attended and your
academic performance.

All applicants
must take the GMAT or the GRE, both of which provide a uniform and
standardised way of evaluating candidates and it is in your
interest to prepare thoroughly. While we do not have a minimum
score required for admission, we advise candidates to aim for a
score at or above the 70-75th percentile for both the quantitative
and verbal sections of the GMAT and a percentile of 75-80th or
above for the quantitative and verbal sections of the GRE. Please
keep in mind, however, that standardised tests are just one of
several admission criteria. A high score does not guarantee
admission, and a below average score does not eliminate a
candidate.

In such cases
where an applicant has taken both the GRE and the GMAT, he or she
must report both scores as part of the application.

Leadership
Potential and Professional Experience

INSEAD is
looking for applicants who can demonstrate their potential as
leaders. We will consider your professional experience and past
performance when assessing your application. Participants in our
current class have an average of five years work experience, with
the range being between two and ten. More important than the length
of your experience, however, is the quality of your
accomplishments. Younger applicants who demonstrate exceptional
maturity and outstanding leadership through their professional and
personal experiences are encouraged to apply.

International
Outlook

The INSEAD MBA
equips our alumni to work anywhere in the world. Accordingly, we
attract applicants with cross-cultural sensitivity and an
international outlook.

Fluent English
is a prerequisite at INSEAD. In order to start the programme you
must also prove that you have at least a practical knowledge of
another language. For more information about these requirements
visit Languages.

Ability to
Contribute to the INSEAD Experience

We look for
participants who will contribute proactively and share the insights
they have gained throughout their professional and personal
experience. We seek candidates who demonstrate a clear desire for
intellectual growth, both in the classroom and through working on
group projects. We welcome participants who are mature, energetic,
highly motivated, well-rounded, and possess strong communication
and interpersonal skills. In addition, we try to build an exciting,
dynamic and diverse student body representing many countries,
backgrounds, styles and aspirations. It is our belief that a
substantial part of your INSEAD experience will be shaped by your
interaction with your fellow participants and your active
participation both inside and outside the classroom.”

















An
Application Plan






I thought it
was important for you to work through the first two questions, ‘Why
MBA?’ and ‘Why INSEAD?’ before getting stuck into the application
plan. If you’ve worked through the first two activities and you are
still certain that an MBA at INSEAD is for you, then now is the
time to get serious about your application. If you’re going to meet
the application deadline, you’ll need to plan and you’ll need to
start as soon as possible.

 



Visit: http://www.smashwords.com/books/view/212604
to purchase this book to continue reading. Show the author you
appreciate their work!
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