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From the Foreword
I believe that one reason that Phil Taylor’s book is packed with dynamic energy and illuminating insights is because it is a reflection of the author. If you hear Phil speak, his sheer enthusiasm, love of life, and genuinely caring nature will leap out at you. He writes with the power of authenticity and life experience. The message of this book warms my heart, quickens my spirit, and challenges me to live up to my dreams.
If you, the reader, find that your life is not where you want it to be, I invite you to seriously consider the message of this book. Yes, you will be entertained, inspired, and challenged, but never bored! Set Yourself on Fire! can transform your life because in plain language, engagingly written, Phil Taylor has unlocked great truths of life and living that will unshackle your chains and lead you to become fully alive.
—Dilip Abayasekara, Ph.D.
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My loving mother, Marguerite Giguère Taylor, for whom words can never adequately express the deep appreciation for her profound love, faith, and constant prayers, which have sustained, encouraged, and fanned the flickering flame that burned within me. If there was anyone who demonstrated a life of fullness—the essence of the message of this book—and one whose life is truly set on fire!—ablaze with love, passion, goodness, kindness, enthusiasm, strength, joy, and hope—it is my dearest and most precious mom!
With a heart of unspeakable appreciation to you and for you,
God bless you, Mom!
Your son,
Philip
“Strength and dignity are her clothing, and she smiles at the future. She opens her mouth in wisdom, and the teaching of kindness is on her tongue. Her children rise up and bless her.”—Proverbs 31:25, 26, 28
Marguerite Giguère Taylor
“When you set yourself on fire, people love to come and see you burn.”
John Wesley
Evangelist, Founder of Methodism 1703–1791
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A heart of profound gratitude goes out to the wonderful team of individuals who made this book possible!
There is no doubt that as with everything else in life, it takes a team to make a project of this magnitude a true success! There is an endless list of people to thank, and it would fill the pages of this book to mention them all. Having said that, I would like to extend my very special thanks to the magnificent contribution of the following individuals.
Dilip Abayasekara, who initially read the manuscript, lit the match, put things in motion, and gave me the faith and encouragement to pursue this message with you!
Tracey Jones, for your enormous encouragement and for providing the extraordinary opportunity for this book to be published—you are Tremendous!
Jason Liller, for your solid support and guidance. You are a class act. Thank you!
Patrice Stephens-Bourgeault, for your unbelievable love, encouragement, and assistance in the first round of editing for this book. Thank you for your never-ceasing faith—you are on fire!
Laurent Bourgeault, a true statesman, for your thorough research and tireless effort in ensuring the accuracy of the information imparted in this book.
Bob Land, for your professional expertise and diligence in perfecting the editing process with such precision and care.
Benjamin Bachman, for the outstanding creative design of our cover—capturing the essence of Set Yourself on Fire with such wonderful imagery and artistry!
Gregory Dixon, for your extraordinary leadership with the management and coordination of the production process, thus ensuring that all the pieces of this project fit in perfectly. Greg, you personify the meaning of the message declaring that it takes a team to win! Thank you from the bottom of my heart!
For the members of my personal GoalAchievers group—Clark, Elena, Eva, Kyle, Maila, Martin, Mike, Nellie, Simon, and Soojin—who provided the weekly insight, guidance, and encouragement to keep on keeping on! This book belongs to each one of you!
To my loving mom, without whom this book would never be possible—had she not encouraged and believed in me, as she has throughout my entire life!
To Iwanda, my dearest and closest friend, the one who constantly evokes a warmth in my heart and a smile on my face, and who has lovingly supported and encouraged me through it all! Here’s to Sweet Home Alabama!
Most of all, to God—the source of my joy, strength, and enthusiasm, and the One who has imparted an understanding and experience of all that is praiseworthy, loving, and good. How can words possibly and adequately express all that you are and all that you have given me? You are my first Love, to whom and for whom I owe my entire life!
And finally to each one of you! Thank you for investing in this book and being partners in this empowering message of hope! May you be encouraged and enormously blessed!
With a heart filled with gratitude,
Phil Taylor
* * * * *
Parker J. Palmer wrote, “Each of us is a master at something, and part of becoming fully alive is to discover and develop our birthright competence.” This wonderfully inspiring book by Phil Taylor is chock-full of inspiration and ideas for any person who wants to become fully alive—in other words, Set Yourself on Fire!
I believe that one reason that Phil Taylor’s book is packed with dynamic energy and illuminating insights is because it is a reflection of the author. If you hear Phil speak, his sheer enthusiasm, love of life, and genuinely caring nature will leap out at you. He writes with the power of authenticity and life experience. The message of this book warms my heart, quickens my spirit, and challenges me to live up to my dreams.
My own experience in searching for and claiming the life and vocation that the master designer of the universe intended for me validates the truths espoused in this book. It matters not what your occupation is, how much you are earning, and how much stuff you have; what matters is, whether you are living a life that is consistent with your natural gifts, that conforms to the highest values of your heart, and the calling of the voice of Divinity within you.
If you, the reader, find that your life is not where you want it to be, I invite you to seriously consider the message of this book. Yes, you will be entertained, inspired, and challenged, but never bored! Set Yourself on Fire! can transform your life because in plain language, engagingly written, Phil Taylor has unlocked great truths of life and living that will unshackle your chains and lead you to become fully alive.
Happy Journeys,
Dilip Abayasekara, Ph.D.
Former International President of Toastmasters International & Author of The Path of the Genie: Your Journey to Your Heart’s Desire
* * * * *
“If one advances confidently in the direction of his dreams, and endeavors to live the life which he has imagined, he will meet with success unexpected in common hours.”
—Henry David Thoreau
What are your dreams? Dreaming is fun, isn’t it? But what if you could actually take your dreams and turn them into your reality? How awesome, empowering, and exhilarating would that be?
The fact of the matter is that only when we dream and pursue the very passions that are yearning to be set free do we fully become alive. Interestingly enough, not too long ago I was listening to an interview with actor Tom Selleck, who was recently inducted as an honorary member of the Horatio Alger Association. He spoke during the interview of his impoverished beginnings as a child growing up in Detroit. Also of the bold move that his parents took to go west to California to seek a better life, and the numerous stories of his struggles over the years as he progressively moved toward the achievement of his dreams. At the very end of the interview he said something very profound, which I will never forget. Verbatim, here is what he said: “Hopefully the kid in you will never die! That’s where your dreams come from.” And then with utmost sincerity and conviction he concluded by saying, “You know, I think when you stop dreaming, you start dying!”
For some reason that statement gave me the goose bumps, as Tom Selleck confirmed what I was already so convinced about in my own heart.
First, he said, “Hopefully the kid in you will never die!”
This statement reminded me of a story I read years ago, in Bill Hybels’s book Who You Are When No One’s Looking, of a little boy who had such a dream.
It started like so many evenings. Mom and Dad were at home, and little Jimmy was playing after dinner. Both his parents were absorbed with jobs and did not notice the time. It was a full moon, and some of the light seeped through the windows.
Then Mom glanced at the clock. “Jimmy, it’s time to go to bed! Go up now, and I’ll come and settle you later.”
Unlike usual, Jimmy went straight upstairs to his room. An hour or so later his mother came up to check if all was well, and to her astonishment found that her son was staring quietly out of his window at the moonlit scenery.
“What are you doing, Jimmy?”
“I’m looking at the moon, Mommy.”
“Well, it’s time to go to bed now.”
As one reluctant boy settled down, he said, “Mommy, you know one day I’m going to walk on the moon!”
Who could have known? The boy, in whom this dream was planted that night, would survive a near fatal motorbike crash, which broke almost every bone in his body. But he would still bring to fruition his dream thirty-two years later when he, James Irwin, stepped on the moon’s surface. He was just one of twelve representatives of the human race to have done so.
You see, James Irwin had a dream just like so many of us do, or did at one time. In his case, he held on tightly to his dream, believed in it fervently, and allowed the driving forces of faith and desire to bring to reality what many scoffed at.
We have but only a moment in the scope of eternity to seize the essence of what it means to truly be alive, don’t we? And so the question becomes “What is your dream?” Did you once have a dream and for some reason or another the dream was lost, or some thoughtless individual stomped on it? The good news is, no matter what we’ve gone through and where we find ourselves at the present time, it is never, never too late to reignite the childlike faith and dreams that once burned so brightly within us as children.
Speaking about children, according to research from the University of Michigan, the average adult laughs only 15 times a day, but the average child laughs 150 times daily. That’s ten times more than adults do! Not only did we dream more as children, but also we laughed more as well. I suppose it is a reflection of what Jesus said, when He called a little child and had him stand among his disciples: “I tell you the truth, unless you change and become like little children, you will never enter the kingdom of heaven” (Matthew 18:3).
Children have so much innocence and purity, don’t they? And with these come wisdom, joy, and faith, and for some peculiar reason, all too often, they get lost as we grow into adulthood.
The second part of Tom Selleck’s concluding statement was, “I think when you stop dreaming, you begin dying.”
I don’t quite know if Tom Selleck realized just how profound his two statements were, and that one day they would be studied and dissected in a book, like one attempts to unravel the mysteries of a great philosopher. On a side note, little did I ever expect to be analyzing the utterances of Magnum P.I.! Emerson, Huxley, Thoreau, Shakespeare, yes! But, Magnum P.I.? Who would ever have known? However, all kidding put aside, those are pretty wonderful insights and profound words coming from this well-respected Hollywood actor. Wouldn’t you agree?
I believe Tom Selleck hit the nail on the head when he stated the great importance of dreaming.
First, our dreams are powerful and beautiful because they often unveil the deep-seated desires of our hearts. In our dreams we can go anywhere, we can be anybody, and we can do anything. What if we can turn those dreams and make them reality?
Christopher Reeve once stated, “So many of our dreams at first seem impossible, then they seem improbable, and then when we summon the will, they soon become inevitable.” If this is true, which I do believe it is, how important is it for us to hold on tight to our dreams?
Napoleon Hill, author and great researcher of some of history’s greatest achievers, stated it in no uncertain terms when he wrote in The Law of Success, “Cherish your visions and your dreams as they are the children of your souls, the blueprints of your ultimate achievements.”
Inevitably, if we desire to live the life that we so ardently desire, dreaming is where it all begins. All great accomplishments began in the form of a dream!
One of the greatest dreamers of our time was a young man from the Midwest who, after running out of money and consequently seeing his small business go bankrupt, still held on to his dream. Instead of giving up on his dreams, he packed up his suitcase with nothing but a few drawings, an unfinished product, $40 in his pocket, and then headed to California to start a new business.
Although he had to battle through much rejection and one adversity after another, he never stopped believing! Today, because he dared to tread in a time and place where no other man would even think of going, he left a lasting legacy and a gift to the world that warms the hearts of millions around the world. This great dreamer’s name, perhaps you have heard of it, is none other than Walt Disney.
Interestingly enough, Walt Disney was notorious for challenging the limits of what was seemingly impossible. Walt would occasionally present some unbelievable, extensive dream he was entertaining. Almost without exception, the members of his board would gulp, blink, and stare back at him in disbelief, resisting even the thought of such a thing, but unless every member resisted the idea, Disney usually didn’t pursue it. Why was that? Disney felt the challenge wasn’t big enough to merit his time and creative energy, unless they were unanimously in disagreement.
Walt Disney used his dreams to spur himself onward. His ongoing mantra in life was, “If you could dream it, you could achieve it!”
It’s interesting to note that researchers in the study of dreams agree that there is a purpose and importance to dreaming.
They discovered that people who are deprived from entering the dream phase of sleep, known as the REM stage, exhibit symptoms of irritability and anxiety. In one dream study, volunteers were woken up right before they entered into the dream state. Then they were allowed to fall back to sleep. And then they were woken up again, right before they entered REM sleep. Then again, they were allowed to fall back to sleep. And again, right before they entered REM sleep, they were woken up. This continued on through the night. The volunteers slept the same amount of time as they normally did. The next day, these volunteers went about their day. They were observed to be disoriented, depressed, crabby, and quick-tempered. There was a general impairment in their daily functioning. Some ate more than usual. As this study continued on through several nights, subjects became more and more noticeably agitated. Deprivation of REM sleep caused oversensitivity, lack of concentration, and memory loss.
This study showed the importance of dreaming and its role in our well-being and health. Some researchers believe dreams help us tackle stress. It is clear that dreaming helps to recharge the mind and revitalize the body. Extensive studies have uncovered that dreaming is not only a vital contributor to a healthy body and mind, but that dreaming is a necessity.
Over a century ago, the great poet and essayist Oliver Wendell Holmes expressed a sobering thought that reflects the human dilemma, even to this day, when he stated, “Many people die with their music still in them. Why is that?” He continued by explaining, “Too often it is because they are always getting ready to live. Before they know it, time runs out.”
Too often we get caught up with the busyness of everyday life, and we forget what really means the most to us. Don’t we? We become wandering generalities instead of meaningful specifics. Many of us stopped dreaming a long time ago, perhaps because someone whom we looked up to told us it wasn’t possible.
For instance, I can remember, I must have been about seven years old. I loved playing baseball and going to games! One day I was in the driveway. I still can remember it as clear as yesterday, mostly because of how it made me feel. Excitedly, I informed my oldest brother that I was going to be a professional baseball player!
Cynically, he turned to me and said, “Oh, you could never be a professional baseball player; plus, you’re too old!”
Too old, I silently exclaimed to myself, I’m only seven!
He went on to explain to me, “Kids who grow up to play in the big leagues have to start when they are two or three years old.”
Well, since my brother was eleven years older than I was, and in my eyes he was infallible, I took what he said at face value. My heart sunk to my stomach, and right there and then—not knowing any better—I resigned to the notion that I could never achieve my dream of becoming a professional ballplayer.
I was always a dreamer. Looking back on my childhood I could remember numerous occasions when adults and teachers told me such things as I wasn’t good enough, I couldn’t spell, I was not capable of learning math or playing the piano, or even of capable of going to college.
As I look back today, I do so with a sense of chill at the hurtful and careless messages some trusted authority figures convey to children. In his book What to Say, When You Talk to Yourself, Shad Helmstetter states that before a person has reached the age of eighteen, on average he or she will have been told, “No!” or “You can’t do it!” more than 148,000 times.
As a child in school, Thomas Edison had a hard time concentrating and would often get bored. He struggled in school and would come home with poor marks. His teacher called him “enable” (learning disabled). Consequently, Edison had only three months of formal education. Just imagine that! Dubbing Edison as learning disabled! Actually it was quite the opposite. Realizing and knowing this, his mother saw and understood the damaging consequences his schoolteacher could have on her young boy. His perceptive and wise mother pulled him out of school and decided to teach him from home. As it turned out, Edison proved to have a ferocious appetite for learning, forever asking questions, and getting his hands on everything he could read. History tells us the rest of his extensive and brilliant story. I wonder what was the name of his teacher? Could you imagine how history and our present day would be if Edison’s mother took what his teacher said at face value? Thank goodness for wise and loving mothers! And yet, I often wonder just how many other Edisons in our history have fallen through the cracks because of the careless words of some less than competent authority figure.
It’s no wonder that there is an ailment in our society that seems to repress people from being and going for what really lies within their hearts. Often, the conditioning of self-limitations was ingrained in our minds before we could even begin to really think for ourselves.
Perhaps it is for this reason, according to a study by Career Builder, that only one in five individuals in the continental United States and Canada is in a career that they truly love. According to similar studies, over 50 percent of all working individuals actually hate going to their place of work. In a society that arguably attests to the best lifestyle on earth, to have over 50 percent of the working population hate their jobs is one of the greatest tragedies of our time. Isn’t life too short to be doing anything other than what is the expression of our true inner passion?
This dilemma can be traced way back to the negative messages of self-limitations, which so many people are told when growing up.
For the most part, as adults, in time we develop a filtering capability to assess what is true and what is not, in terms of what is conveyed to us. However, with children, it is not so. Children will readily believe what an adult tells them, and whether it is true or not, it will become part of their mind-set, and often they will carry it long into life.
It is for this reason that we must take extra care in how we talk to our children and teenagers. The messages we convey can and will have a profound effect on whether one grows up to be a happy, healthy, and fully functionally person, or one who lives in pain, well within the limits of one’s own potential.
Although there is a phenomenon of self-limitation facing our society, there is good news. And the good news is, no matter who we are or where we find ourselves in life, so long as there is breath in us, there is a guaranteed hope each one of us can begin to live the life we love, as of today, if we so choose! The key word in all of this is—“choose!”
It all begins with embracing a true perspective about who we are and what we possess. The seed of positive change begins with the right attitude.
The late Viktor Frankl was no stranger to adversity, and in what one might have considered the most hopeless of circumstances. During the Second World War, he, along with his newly beloved wife, father, mother, and brother, was captured by the Nazis and thrown into a concentration camp. By the time the war was over, he lost his family and every material possession he owned. However, he emerged from these unthinkable circumstances with one very powerful viewpoint on life, which could be encapsulated in this one powerful statement: “That everything can be lost to an individual except for one thing, the last of human freedoms, and that is the ability to choose one’s attitude in any given set of circumstances.”
Success and the pursuit of our dreams are cultivated in the soil of attitude—an attitude of faith in ourselves and our dreams. Without it, a dream can never be born. Attitude is the parent of all dreams.
Henry Ford was another great dreamer. Often criticized for his lofty dreams and seeming lack of education, he still pursued what people said was the impossible. But like Disney, Ford too had a mantra: “If you think you can, you can!” However, the flip side to the rest of his statement was, “If you think you can’t, you’re right.” You can’t!
While most people thought they couldn’t, Ford thought and believed he could. Ford knew and experienced throughout his life the all-important, underlying power of the attitude of faith. Moreover, he never stopped pursuing what he believed was possible, simply because so-called experts told him that it couldn’t be done.
Early in the age of the automobile, Ford decided to produce his now famous V-8 motor. He chose to build an engine with the entire eight cylinders cast in one block and instructed his engineers to produce a design for the engine. The design was put on paper, but every one of the engineers was convinced and agreed that it was simply an impossibility to cast an eight-cylinder gas engine block in one piece.
Ford said, “Produce it anyway.”
“But,” they replied, “it’s impossible!”
“Go ahead,” Ford commanded, “and stay on the job until you succeed no matter how much time is required.” Six months went by, nothing happened. Another six months passed, and still nothing happened. The engineers tried every conceivable plan to carry out the orders, but the thing seemed out of the question—impossible!
At the end of the year Ford checked with his engineers, and again they informed him they had found no way to carry out his orders.
Ford left his engineers no option (save quitting him). And so they went on to tackle the task they thought impossible. They went ahead anyway, and then, as if by a stroke of magic, the secret was discovered.
Ford’s unwavering attitude of faith had once again won out!
History is inundated with visionaries who rose above the average to dare great dreams to achieve the “impossible.”
At a time when people thought the world was flat, Christopher Columbus had a dream of finding a new passage to the Orient by sailing west. In spite of the many personal attacks, criticisms, and doomsayers who said that the world was flat, and by going west he would sail off the face of the earth, Columbus held on tightly to his dream, pressed onward, and opened up a new world as we know it today.
At a time when the notion of flying in the open skies was for the birds, Wilbur and Orville Wright dreamed that they could build an aircraft that would be capable of sustaining man. The Wright brothers had been fascinated by the idea of flight from an early age. It all started when their father gave them a flying toy made of cork and bamboo. It had a paper body and was powered by rubber bands. The young boys soon broke the fragile toy, but the memory of its faltering flight across their living room stayed with them. Captivated by this dream, they read every book and paper they could find on the still earthbound science of human flight. Methodically, step by step with faith, creativity, and perseverance, the Wright brothers finally realized their vision of powered human flight in 1903, which changed the course of history and forever made the world a smaller place.
At a time when the world was living more or less in the dark, Thomas Edison dreamed of creating a safe and inexpensive source of light that would be available to all. In spite of “trying and failing” over ten thousand times in his attempt to invent the incandescent lightbulb, his perseverance paid off; thanks to Edison, today we experience and see things in a new light.
At a time when long-distance communication was limited, Alexander Graham Bell dreamed of being able to create a device that would send human voice over a wire. He figured out how to transmit a simple current first, and then went out and received a patent for his invention on March 10, 1876. Three days later, he transmitted actual speech. Sitting in one room, he spoke into the phone to his assistant in another room, saying the now famous words: “Mr. Watson, come here! I need you!” As a result, the way of everyday communication and business was revolutionized, making way for a device that we have become dependent on, and which is used daily by billions around the world.
At a time when the Internet, e-mail, and instant messaging were something out of a science-fiction movie, Bill Gates and his partner Paul Allen started Microsoft, dreaming big about software and an operating system that would be used by millions around the world. They envisioned the impact it could have. They talked about a computer on every desk and in every home. Today much of that dream has become a reality, and it affects countless lives in ways no one could have even imagined.
At a time when women were prohibited by law from voting, Susan B. Anthony dreamed of a nation where women would be treated with the same dignity, freedoms, and rights as men—a bold and revolutionary idea at the time. In November 1872, in Rochester, New York, she demanded to be registered and to be allowed to vote in the national election, only to be arrested shortly thereafter. In spite of being tried and found guilty, and having faced a lifetime of adversity, Susan Anthony never wavered from her vision. In the last speech she ever delivered, at a convention in Baltimore in February 1906, she was given a ten-minute ovation. In so many words, she told the women that the dream must not cease. In her parting words she appealed to her audience, “You must see that it does not stop. Failure is impossible.” Although Susan Anthony died a month later, her dream lived on. Other women carried on her vision, and Congress passed the 19th Amendment of the U.S. Constitution, which the states ratified in 1920. The amendment states, “The right of a citizen of the United States to vote shall not be denied or abridged by the United States or any state on account of sex.” One hundred years after she was born, Susan B. Anthony’s dream was realized.
At a time of personal tragedy, just a month before her company was to begin operations, Mary Kay Ash’s beloved husband suddenly died at the breakfast table, the victim of a heart attack. Heartbroken, she considered giving up on her dream. However, with strong encouragement from her family and with sheer determination, she pressed onward. Having five thousand dollars of her personal savings set aside, a month later—on September 13, 1963, as originally planned—Mary Kay stood strong and launched her company. Although she came from meager beginnings, Mary Kay dared to dream big. As a result of her dream, Mary Kay was able to parlay a simple five-thousand-dollar investment into what became a $2 billion–plus company with 950,000 independent beauty consultants in thirty-five countries.
At a time when he was dismissed from his job as an assistant coach and strongly cautioned that he should not be coaching football, Lou Holtz found new hope that reignited his dream. For those of us who are sports buffs, the name Lou Holtz is a familiar one. Lou Holtz grew up in a household that loved the Notre Dame Fighting Irish football team. His grandfather, his father, and his uncles were big fans, and Lou inevitably inherited the feverish passion. He became greatly infatuated with the sport and the team.
He dreamed of one day becoming the head coach of the Notre Dame Fighting Irish. To some who may have overheard his aspirations, they might have dubbed him as delusional, to say the very least. In fact, early in his career, after being named assistant coach of the University of South Carolina football team, the head coach of the team was fired. The new incoming coach then dismissed Lou, cautioning him that maybe he shouldn’t be coaching football.
Lou found himself devastated and unemployed. He had just spent the last of his money on a down payment for a home, and his wife was expecting the birth of their third child. It was during this time that his wife, in an attempt to lift his spirits, bought him a book by David Schwartz titled The Magic of Thinking Big. This book turned out to have a profound effect on Lou’s life. After reading the book, he excitedly set out to list 107 items that he wanted to achieve in his lifetime. Included in his list were things that he wanted to be or do.
Among his wish list were a lot of fun and exciting action items, such as going down the Snake River, appearing on the Tonight Show with Johnny Carson, jumping out of a plane, having dinner at the White House, seeing the pope, and yes, even becoming head coach of the Notre Dame Fighting Irish!
As of the time of this writing, Lou Holtz has achieved 102 out of his 107 lifetime ambitions. Not only did he become head coach at Notre Dame, he did a remarkable job, taking a struggling team and restoring the Fighting Irish to the greatness to which it had once been accustomed. In addition, Lou Holtz is the only coach in NCAA history to lead six different programs to bowl games and the only coach to guide four different programs to the final top-20 rankings. He is also a multiple winner of the National Coach of the Year honors, and most fittingly, on May 1, 2008, Lou Holtz was elected to the College Football Hall of Fame. Not bad for a person who once was advised by a supposedly superior and more experienced coach that maybe, just maybe, he should not be coaching college football. Makes you wonder, doesn’t it? Who was that guy who said that anyway?
In addition, it also makes one think: what would have ever happened if Lou Holtz had not picked up and read the powerful book that so profoundly impacted his life? Makes me think of what my late friend, Charlie “Tremendous” Jones, was so often quoted as saying: “You will be the same person in five years from now as you are today, except for two things, the people you meet and the books you read.”
The list of achievers who took their dreams and made them a reality is exhaustive—too many to count. We can go on and on, one story after another, spelling out the achievements of individuals of today and of years gone by.
As we have been skimming over the biographies of some of the great achievers of history—be it in arts, science, literature, exploration, business, social reform, politics, or sports—one outstanding common denominator ties them all together. They all started with a dream, inspired by a burning passion within them to make that dream a reality—every one of them! No wonder the great German inventor and philosopher G. W. F. Hegel noted, “Nothing great has ever been accomplished without passion.” Passion is the underlying essence that causes us to dream.
So the questions now become: “What is your true passion? What are your dreams? What would you do if there was no such thing as fear holding you back?” If you could do, live, and be anyone you wanted to, who would you be? What would that look like?
The fact of the matter is that as human beings we are only tapping into a very small percentage of our human capabilities—10 percent, at best, according to experts in the field of self-actualization. The difficulty for most people isn’t that they can’t achieve what they set out to be or do, but rather in not knowing their true calling and dreams in life.
As the old adage goes, “How can you score if you don’t have a goal?”—that is, a dream with a specific action plan and a deadline for its achievement. As we go deeper into this book you will discover the very principles and steps required to turn your dream into reality. The exciting part is, if you can dream it, you are well on your way to living the life you love!
Finally, it seems only fitting that we conclude this chapter by giving due honor to one of the greatest dreamers in recent history.
On August 28, 1963, from the steps of the Lincoln Memorial in Washington, Martin Luther King Jr. set himself on fire by passionately declaring his dream to the world. During a period of great resistance and unthinkable conditions of racism and segregation, Martin Luther King Jr. articulated in descriptive detail his dream for a future where blacks and whites among others would coexist harmoniously as equals. This, at the time, was a tall order and, to many, an impossible dream.
However, so fervent was the expression of his dream that it forever set the course of positive change in American history, and ignited a momentum for equality that carries through to this day. Although this great dream came with the ultimate price that cost Martin Luther King Jr. his life, when he was assassinated in Memphis on April 4, 1968, his legacy and his dream live on.
If one mark defines greatness, it is when a person’s dream exceeds one’s own mortality. A great leader, a great person leaves the gift of the dream for generations to come. Martin Luther King Jr., as those who had gone before him—leaders such as Gandhi, Lincoln, and certainly Jesus Christ—paid the same price for their vision.
Did these men know that the price of their dreams would most likely cost them their lives? Absolutely! Knowing this, would they have changed anything? Not a thing! Martin Luther King Jr. put it in vivid terms when he stated, “If a man hasn’t discovered something that he will die for, he isn’t fit to live!”
A Point to Consider
“Hopefully the kid in you will never die. That’s where your dreams come from.”
—Tom Selleck
Questions to Ponder
1. What are your dreams?
2. What would you dare to dream if you knew you could not fail?
* * * * *
“Make no little plans; they have no magic to stir men’s blood and probably will themselves not be realized. Make big plans; aim high in hope and work, remembering that a noble, logical diagram once recorded will not die.”
—Daniel H. Burnham
Could you imagine trying to build a house without a blueprint? What would the finished product look like, if it even ever was completed at all? Yet so many people go through life without giving much thought to planning their lives. According to numerous studies only 3 percent of the general population has ever taken the time and effort to clearly write down their life goals. Consequently, by the time most people reach the age of sixty-five, 95 percent of individuals are still not living their dream, and even worse, most find themselves dead broke. Imagine that: working in a job that you don’t like most of your life, only to arrive at your golden years exhausted and broke. Is that a way to live? And yet these statistics lend credence to the old adage, “When you fail to plan, you plan to fail.”
Oliver Wendell Holmes observed years ago that “the greatest tragedy in America is not the destruction of our natural resources, though that tragedy is great. The truly great tragedy is the destruction of our human resources by our failure to fully utilize our abilities, which means that most men and women go to their graves with their music still in them.”
The sad truth is that most people spend more time planning out their vacations than they do planning out their lives.
If there was ever a time to plan out the life you love, and begin journeying toward the achievement of your dreams, it is now! The good news is that human beings are capable of achieving almost anything they put their minds to. The problem does not lie in inability, but rather in lack of clarity. Most people have not been able to identify their life goal, and if there is no goal, there is no plan. Others might know what they want, yet they fail to create a clear plan of action for its achievement; before they know it, their goal slips away from sight. Unless your dream is written down, it’s only a wish. A goal is a goal, and it’s within reach only when clearly written down and supported with a precise action plan for its achievement. What is your game plan for achieving your dream?
Before we examine the necessary procedures for achieving your goal, let’s examine the reasons that most people fail to set goals.
Reason 1: Fear
So many people have been conditioned with the thought that setting goals is pointless, because over a period of time nothing good is going to happen to them anyhow. They have been told many times that they can’t do things. Most of the input that people have received has been of a negative nature. As noted earlier, Shem Helmstetter, in his best-selling book What You Say When You Talk to Yourself, points out that the average person has been told, “No!” or “You can’t do it,” over 148,000 times by the age of eighteen. Moreover, studies have revealed that 77 percent of our self-talk and over 90 percent of our daily input is negative. Having received this negative conditioning, many people act on their self-defeating thoughts and don’t even move off the starting line. The fear of failure has them beaten, even before they have given themselves a chance. “Why even try?” seems to be their dominating thought, and so they don’t.
Another component to setting goals is it causes people to look at themselves and assess their own progress or lack of it. What if I don’t succeed? they fearfully rationalize. They attach much pain to failure rather than viewing temporary setbacks as a necessary part of success. In an attempt to avoid this pain, they don’t even bother trying, even if it means giving up on their dreams.
Reason 2: Poor Self-Image
Others don’t set goals because they could not imagine in their wildest dreams deserving the wonderful and liberating gifts that await them in life. Psychologists have observed that people perform in accordance with the image they have of themselves. Reports show that most lottery winners lose, spend, squander, or give away all of their newfound money within a few years of winning it. Statistics show that 80 percent of lottery winners file bankruptcy within five years. The reason is that they failed to develop a millionaire’s mind-set. As a result, they subconsciously re-create the reality that matches the image they have of themselves. They feel uncomfortable with so much money, so they find a way to get back to a reality that is consistent with their own self-image.
Reason 3: Not Realizing the Importance of Goals
If people really knew the vital importance and incredible power of goal setting, they would be doing it all the time and everywhere. However, many people have never been taught the importance of setting goals. Most individuals have heard about goal setting, but they don’t realize the true power and value of it as a tool for success and high achievement. Perhaps they were never introduced to goal setting. After all, it is not something usually taught in our school system.
Moreover, many people shrug off setting out their goals. By getting caught up in the busyness of everyday life, they overlook the critical importance of goal setting. They ultimately become, as Zig Ziglar puts it, “wandering generalities” instead of “meaningful specifics.”
I am always amazed at the number of well-intended individuals I come across on a regular basis who rationalize that they do not have time to set goals, when in reality it is the single most important aspect of all achievement! They say, “I’ll set goals someday when things settle down a bit and I get more time,” but they never end up finding the time.
In What They Don’t Teach You at Harvard Business School, Mark McCormack cites a Harvard study conducted on students in the 1979 Harvard MBA program. Harvard MBA graduates were asked, “Have you set clear, written goals for your future and made plans to accomplish them?” Of the graduates willing to participate, 3 percent had written goals, 13 percent had goals but they had not written them down, and 84 percent had no specific goals.
Ten years later, the researchers followed up and found that the 13 percent with unwritten goals were making twice as much as the 84 percent with no goals, and the 3 percent with clear, written goals were making ten times as much as the other 97 percent combined!
Writing down your goals in printed form is essential for achievement. It provides a sense of direction, timing, and the exact knowhow needed to achieve your desired result.
Reason 4: Not Knowing How to Set Goals
Many people think they have goals, but what they really have are just wishes. You ask them what their goals are, and they say something vague and generic, such as, “I want to be rich,” “I want a better job,” or “I want to be healthy.” Those are good dreams to have, but they are not goals.
Others say that they tried goal setting and concluded that it doesn’t work. They tell you something along the lines of, “I tried setting a New Year’s resolution a few years back, but I didn’t even last a week!” What they don’t realize is that most New Year’s resolutions are merely vague wishes, not real goals. People almost never write them down or prepare a plan for achieving them.
Imagine someone trying to use a power drill without knowing that you have to plug it in, and then telling you the power drill doesn’t work! Goal setting is a tool that helps you achieve what you want step by step, but you need to know how to use it properly or you won’t get anything from it.
Setting Your Goals
So how do you go about mapping out your game plan? One of the wonderful aspects about goal setting is that it’s not a complex process, but rather a simple and effective formula to achieving whatever you set out to do. Whether your goal lies in the area of your career, family, business, lifestyle, health and fitness, or a myriad of other areas of focus, you will discover that one effective formula works for all of them. This formula can be found in a simple seven-step process.
Step One: Identify clearly in documented form what you want to achieve.
Ironically the challenge with most people is not found in their inability to achieve their goals. Human beings are capable of achieving almost anything they set their hearts and minds to. The fundamental reason that most people do not reach the highest level of their capabilities isn’t because they cannot; rather, in many cases, it is because most people do not know what it is they truly want. Even before they get started they are defeated, simply because they haven’t clearly identified what they want. Knowing where you are going is the first and most fundamental part of goal achievement.
Step Two: Identify clearly the reason that you want to achieve your predetermined goal.
Providing the “why” in what we sent out to achieve is the very fuel that empowers an individual to persevere, particularly in moments of difficulty and adversity. The stronger the reason, the more strength you will have for the journey. So many of us, with the best of intentions, set out to achieve our goals. We get all excited, but days, weeks, or months later we lose focus, and our goals and dreams drift into the abyss. The reason is that we lose sight of the penetrating reason for pursuing our goal. For instance, if your goal was to win the Boston Marathon, undoubtedly this would require a lot of commitment and training. It would require that you get up at a certain time, often perhaps not in the best of weather conditions, and run every day. Certainly there would be days when staying in the warmth and comfort of your bedsheets might be an overwhelming temptation, or perhaps the distractions of friends or different eating patterns might pull you away from what you know you need to do in order to stay focused and fit. If the reason was not compellingly clear and mixed with strong emotions, it would be easy to fall into temptation. Would it not? But if your reason is always before you, and it is clear and powerful, it will give you the necessary energy you need to reach your goal.
Step Three: Identify the obstacles you need to overcome in order to reach your goal.
If one thing is for certain, any and all worthwhile goals and endeavors come with challenges that must be overcome. If that wasn’t the case, everyone would be cruising along living exactly the life they love. However, that is not the case with most people, and one key reason is they haven’t been able to uncover and address the challenges that stand between them and their dreams. Although some of the obstacles may come in the form of lack of money, physical challenges, or specific knowhow, most of the obstacles that stand in the way of people’s accomplishments are purely mental. These obstacles are nothing more than self-limiting belief systems we have placed on ourselves. To reiterate what Henry Ford said, “If you think you can, or you think you can’t, you’re right!” Many of us struggle with low self-esteem, fears, and self-doubt that stand in the way of truly living our dreams. For instance, I’ve heard numerous stories of people who turned down promotions and jobs they really wanted, simply because the job required them to speak in public. Their fear obstructed their ability to enjoy a more prosperous and abundant quality of life. There are countless numbers of talented individuals who fail because they have allowed lack of focus, lack of discipline, and even certain addictions or habits to override their pursuit. What are the obstacles that are standing in the way of you and your success? Identify them, write them down, and move confidently toward overcoming whatever they may be.
Step Four: Identify the specialized knowledge you need in order to reach your goal.
Earl Nightingale, a famous radio broadcaster and author of The Strangest Secret, once said, “If you will spend an extra hour each day in study, in your chosen field, you will be a national expert in that field in five years or less.” As individuals, we are inundated from an early age with all kinds of general knowledge; however, the individuals who know where they are going—and who are able to focus precisely on what they know they need to know in order to achieve their goals—are the ones who truly excel.
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