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What Others are Saying about A Better World

“A Better World provides a
useful framework for diversity practitioners who are involved in
the day-to-day challenge to help others succeed in diverse and
multicultural environments. The authors provide a new perspective
on the continuous journey of adapting to new cultural contexts
within the structure of complex organizations.”

~Anthony Newkirk, Manager - Employee
Relations & Diversity, WakeMed Health and Hospitals

“A Better World presents an
innovative approach to diversity training, focusing on underlying
core beliefs rather than the superficial behavior and conduct.”

~Jim Reed, President, Ravenswood Castle,
LLC

“I never thought one could breathe life into a
computer and share a tale of invaluable examples and concepts that
directly connect to a human’s POS (personal operating system).
A Better World is a riveting read that allows a
person to get to the core of human values through an interesting
comparison of computer systems and human behavior. If the goal is
to better ourselves, let this book inspire you to build your own
antivirus software and firewall to help people truly succeed in
today’s evolving society.”

~André F. Hewitt, Esq., Chief Operating
Officer of Game-U and Senior Dale Carnegie Trainer
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Foreword

Since the inception of the field of
diversity, this book is the most innovative text. It is a quick
read with a powerful impact.

When the Department of Human Resources
announces: “You are to attend a workshop on diversity,” eyes glaze
over and groans of “oh no, not again,” can be heard. Feelings
emerge of being under attack for something in which you had no
part. The Obama generation feels we are a post-racial society;
therefore, what is the need for another workshop on diversity?

The language of this book provides an adroit
rationale for keeping your diversity skills current. It reaches
across the generational lines of the workplace: the last of the
Baby Boomers, Generation X, Generation Y, and even the Internet
generation. It meets the fantasy of the Star Trek
generation, a world of alien computers making an assessment and
evaluation of us by observation. The pragmatic X and Y generations
connect to the construct that computers must be updated to stay
relevant. For the Internet/Obama generation, it offers the
benevolence of cartoon-type characters trying to install new
software, without understanding what operating system changes have
to occur first. Perhaps the most significant construct, totally
understood by all generations, is the virus.

It has been said that economically, this century
belongs to China, India, and Brazil. What does the United States
have to do to continue to be a first-class world power? We must
develop culturally competent leaders to position themselves in the
global marketplace, which is multi-ethnic, pluralistic, and
linguistically diverse. This witty text opens that mindset.

 


Edwin J. Nichols, Ph.D. Clinical/Industrial
Psychologist

Considered the guru of cultural diversity
training, Dr. Nichols is an internationally recognized
organizational development consultant. For more than fifty years,
he has served as one of the leading national experts on the study
of cross-cultural management and cultural diversity.
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Preface

A Better World is about
engaging people to explore values and appreciate the simplicity and
complexity of cultural competence and diversity/inclusion-based
issues. As trainers and professional speakers, we, Les, Dan and
Jim, have conducted thousands of training and speaking engagements
including a diverse range of participants. In those encounters,
many gave examples of situations related to the actions and
behaviors exhibited by others. They found themselves mentally and
emotionally hijacked because of what we classify as the viruses
that invade us, such as racism, sexism, classism and homophobia, to
name a few. Consequently, these participants felt they were denied
opportunities to enter into quality, respectful engagement. Others
felt a lack and/or absence of justice and equity. In some
instances, these encounters had a negative impact on the ability to
resolve conflict, discuss differing viewpoints, and to celebrate
similarities and differences, thus translating into lost
advancement opportunities or culturally diverse experiences within
the organization. Additionally, our audiences reported that tactics
aimed at belittling employees because of their external features
provided fertile ground for negative word-of-mouth images of that
organization. For them, the effect of this deficit was that it
failed to promote an image of inclusion, which encompasses
awareness, insight, and cultural competence. This further hindered
the business case for diversity, which seeks out the best in
innovation, talent, values, and community.

Our collective sixty-plus years of experience
informs us that organizations and people cannot survive in the
twenty-first century without attending to the details of global
competition, worldwide recession, or scarce resources. In today’s
world, organizations cannot afford to either alienate productive
employees or prevent key staff members from advancing because
someone in the organization failed to transcend differences and
move toward cultural competence. Therefore, as trainers, one of our
purposes is to help individuals and organizations create a
better world where all employees are able to contribute their
best and advance or be rewarded based upon their contributions. In
this better world approach, organizations perform at their
optimal levels and achieve maximum results.
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Introduction (Three Trainers’ View)

A Better World is
fundamentally about what happens when we engage each other in
culturally incompetent, disrespectful, or offensive ways. We all
share varying degrees of comfort and discomfort when interacting
with others. But as trainers, we have come to understand a process
by which we can increase our level of comfort with those who are
different.

Discrimination has finally run its intended
functional course. To discriminate in a healthy social system is
collective destruction. To deny anyone access to resources needed
to become a productive contributor to the social system is self and
societal suicide. At this point in our society’s evolution, we must
guarantee the full maturation and development of all citizens to
maintain our health, safety and welfare. If the majority of a
society’s members are not adequately prepared, the consequences are
a costly and devastating burden to all members and systems of that
society.

A healthy society provides access to education,
training, and employment for all of its citizens. To not do this
results in disparities with regard to race, socioeconomic status,
gender, age, ethnicity, sexual orientation and those who are
differently-abled. Disparities impact our cultural health and
stability in the following areas: access to housing and health
care, incarceration rates, educational performance, foster care,
and youth delinquency, which ultimately impacts employment,
individual stability, and communities at large.

Finally, we still have people who “just can’t
get along” with others because they act and look different, or live
in different areas. To function effectively in a better
world, we can no longer be ethnocentric. Times have definitely
changed.

Our goal for writing this book is simple: we
want to increase the comfort level when people from various groups
and cultures interact. This book is not an indictment on anyone’s
inability to transcend diverse human characteristics such as race,
gender, age or sexual orientation; rather, it is a manual for
successfully understanding, appreciating, and coaching within the
cultural engagement process. We accomplish this with a comparative
analysis between the operation and software of a computer and the
thought processes and values of humans.

How to Use This Book

There are many possibilities to use this book:
Lunch-and-Learns, small group discussions, leadership development,
and book clubs, among others. And, since books and manuals can be
used in many ways, we provide several Computer Challenges designed
to expand your perceptions. We leave it up to you to use it in the
manner that works best.
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“There is none so blind as he who will not see.
We must not close our minds, we must let our thoughts be
free.”

Ray Stevens, “Everything is Beautiful,” (1939- )
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 A Computer’s Perspective on Culture
and Diversity

I know it may seem strange to have a
computer talking to you, but after observing humans for a number of
years, we decided our input was needed. It seems you humans have
been struggling for quite a while with what divides you—those
things that keep unity from your grasp. Two of these issues,
culture and diversity, are great divides. We have watched you try
to understand these concepts and decided you need our help. A big
part of your difficulty is that you approach the dimensions of
culture and diversity from an emotional point of view rather than a
logical point of view. We computers are good at logic so we decided
to give you our perspective on this subject.

In order to understand and appreciate others in
society, humans must be willing to invest valuable time to get to
know each other or to know something meaningful about each other.
This can only be achieved through what we computers call dynamic
interaction. Some call it a computer handshake. We computers do
something we feel is so common, practical, and reasonable. We make
a logical connection through an objective process of give and take
or an electronic exchange of bits and bytes. In doing so, computers
don’t look to reject; we attempt to find options to connect.

If our initial connection does not achieve
success, we will just continue to “retry” until we are certain a
quality connection can or cannot be made. We repeat the retry
process without making any value judgments. We remain open to the
other computer’s attempt to connect because we don’t know why the
connection isn’t achieved. It could be the result of either system
not having the technical language and/or software to make a quality
connection. We also know there may be an outside influence or
interference preventing the connection. Thus, we computers conclude
the more we know about the other operating system and software, the
better the possibility of interface.

 


* * * * * * * * * * * * * * * * * * * *

 


 







“Not to know is bad; not to wish to know is
worse.”

West African Proverb
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Chapter 1

Hardware: Computers Cannot
be Judged by their Hardware, Neither can Humans

Hardware refers to objects that you can
actually touch, such as disks, disk drives, display screens,
keyboards, printers, boards, and chips.

One worthwhile way to view the concepts
of culture and diversity is to compare them with the components of
a computer. At first glance, it may seem the two have nothing in
common, but when you think about it, you’ll find we are actually
similar in many ways. For example, a computer has hardware. This is
the physical part of the machine. You can touch it and see it.
There are physical variations in the hardware that make computers
unique. While the hardware may tell you what brand of
computer it is, it doesn’t really give you any indication of the
computer’s capability. Two computers may look the same but have
very different capabilities and characteristics. As computers, we
realize that outward appearances really don’t tell you much about a
computer’s capabilities.

 



Visit: http://www.smashwords.com/books/view/349352
to purchase this book to continue reading. Show the author you
appreciate their work!
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